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UNEMPLOYMENT 

The major problem oF busi- 
ness today! It rs being solved in 
many communities. 

See page 17 

TAXES 

Many dty governments cost 

too much. Does yours? What 

can you do about it? 

See page 24 

COMPETITION 

Railroads, $oap-fflal<erS; food- 
packers Face competition and 
are worlcjng to meet it. 

See poges 29 and 37 
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A "WALKIE" for Business Men who Think 




that Typewriters are "Just Typewriters*' 



WATCH YOUR STENOCS APHf RS WOtXJ 




W A r C It tlbr pii Mlku laLcfe S0% Imfvr 
id IVpr |L ^alr^4 iijitiitidP^ + . . Iit^aiiftf 
iht \n^*n'l » ■ I 111 i^t icflil III nrli ipir. 




|U A T€ H LLc Uk^ 2^% lon^cc 

mtmstht hif to iet uliiikiicHii hy hmmL 




W A f ^ H I lie f irl mIj^j laktm W% Um^e^ 
i^Anl-'Hri1ili||r p]Tljirl-ifpinfi|. 




WATCH like pirl \*^au tmn. ti> hll ^lIIp 
u liiitfi lier bou id qn. djia phone- . . . bc- 



itprk il 1:^1* yon M to ltk#»rtf |m4tifn Il4in(f * 
liilofvd tu your t;r|k«iVTiliiif hMih 

%m find m Xmmam'm oAm pa tmm tbBn 121 

ifrcfli iluB ml^* c4tBi|)>1rte |ifw in ^inlHRink A 
mciiLcl few Fiftch rrlilrd ^Hip of utmt A |(ini«> 
ffmL (ifrie« iBital^l * . . ft Mvirrl^ri'l Tiwwirl wtim 

nm riW fttciHiiilii3|; iiMhilirr Ux itjiiilif 
work , « I mtid mo atk* 

And iviiJi tiS *|k#r^iLl HiiacluwpnU . * * litlJi S& 
VBrkLkH iii %y^tK ^ ^ . to kill li^O^b k^Ua«#il» 
»rpfin|{ pfoCetMHiil nmli, hfiipdrie Jisdiiatftfi 
■nd ill lanpiJign, mil tn mrnlkkn SST ip'mIi* 
ftnd c^liiri 4if ri-Lbriiii mml \ I& ■wfdglktt 

fmed in jismt buHinm Llkr ■ fbive fiU ft llnAd. 

TxlrpbimF fiH- ft HrininptiJTi Tf pwkritrr mmt^ 
% fl DfliiH tii prm* myt unli mrkrf? ftftlipifk^^ 
tory fJ7"OT^ * - . bwl ftitiAHnely bpi^rrciJ cimu.. 

N. V. Sftkft OBki'r* in mil \wifmpsl dt|«ft fil 
tlkc worliL 



TNI 



ftEMIHOTON lIHE 

liuilt fcif #|>«;liric |ii^MMr«, ii dbb cjI i 
vjlirt^iy 4kf lizkM 13I iiOirc- ft|}ffbiiirr« it$d 
cfiummrnl EnanufBrlkiml Anil inn-lall^il 
Uf Kffniniriopii Knnd . . * mrhi^tng 
KftfdTi: \iiiil4ff Krrardp . , , Kilirftri 
ttumftii Filing Eqiltpmrnt . « . Bflkn-- 
Vaw ler 'ICftlftinftEiH* Lhh^ I^ftf , . - Sftfr- 
Clihiarl Ike jpr^le^lMpij . , * l>ft1iun Add- 
tiiff aTnl B<Kikkrr|kin^ Mi^hirir* . . . 
Ilrmikt^ttkii A4?mMjn.liii|{ i^ticluiiri) , . 
atiti I'mwert Tjihiiljliiit; Muf Ikinr* 



REMINGTON TYPEWRITER DIVISION 

REMINGTON RAND 




BUILDEB OF TYPEWRITERS FOR SPECIFIC PITRPOSES 
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for the first time 
in History 



5 Year 



Unconditional Guarantee 

on Visible Equipment 



AT LAST * , . guaranteed visible equipment f 
. Yoy cm LDS^tat] Acme nou\ in ihe year wlien 
biiJiilki^flii mcir^ UM^enily hp^iIv Arme the Money 
Sai^CT^ juul Acjpf^ the Profit Builder, than ever 
before and know that this leading viHtble 
ei|uipineQt will atill be ojierutinfr under nn un- 
condilional gTiaranlec^ In the year ]936^ . «wliea 
Oucago^fl Fair ih three yeora paat, and Ihe CrcAl 
|>eprwiiai] ib only an unplemmnt memory] 

Never Been Done Before ! 

TinA u the niOHt ^tertliiig annoiiiicejiieiil rver 
made in connectioi] with visible records ... an 
unheard of policy in the viBihle equipment in- 
duBiry. But Aeme^ the largest exclusive manu- 
faeturer of viflible eipiipment in the world, vmk 
da even ihia - * - and A^me alone does do it I 



Cuarantee h Sound! 

The eomhined experience of more than 60^000 
Aeme Ut^ers in every eiviti^ed countr)' of the 
globe pruveu this aeneatioaal guarantee to he 
itound. And it ifl absolutely uDeonditiooan The 
Aeme Guarantee eoveru all parl^ineluding eard 
hnlderii and houMng. Everything e^eept the 
eardd iti fully guaranteed /or five year^* Acme 
will replace without rharge any part of itji 
ecpiipment wlileh foila through u^ie ini^ide of 
five yem&* time 1 

Mail €pup0n Now! 

iicam about the many advantages of Aeme 
of onee. Investigate ihl^ Profit Rnilder now 
beeaufle of the immediate l>eneGt» it will briiig 
to your butfln^iiw Mail the coupon fodoy* 



ACME VISIBLE RECORDS 

PROFfT BUILDERS OF MODERN BUSINESS 



I Mali tho Conpon — 

! THE ACME CARD SYSTEM COMPANY !^om^_ 
\ 2 S^iulh Mkbl£«ja Avenue, CkiLLa|tv 



Firm NtMrar^ 



I □ Srnd mc a Criw Mpy of "^BiuLneu Syfceiw.'^ Addr 



□ Hmve mn Aeroc Man cmll m ihy affiw. 



Stale- 



1«.JL114i 




tCfttSnn'l IkuitJii ai ij nablLili^fd dH I hi DAlK at piirr mnnlJi Ehi diamliii- of HMirmim of eIip I'-'hllf^l l^lnlM PalpllfiillDn 
TWI Cimrr El WiihlfliUh^ D. *ibT11lDtkal wTtitf il amtiwtrli. TDDn., UAihr Elu .Ut «r Mitr'li ^4 
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WARD 



(Ine oulataniiing indication that 
Aiiierii3a is buckling down to real 
husinesi ie the fact that the Mimeo- 
grajih ii noiv being used ai never 
before* Here is one tool thai jb work- 
itig overtime. In record volume the 
Mimeograph i& lurning out its grist of 
letters, forms i bulletins, reports, tharts, 
solicitations, market reports, ete«, by the 
hourly thou sandal, privately, and at low ^mu 
It is an important force io the upward drive* 
l^t us detno nitrate bow it can save time and 
money for you. ■ » Address A, B* Dick Company, 
Chicago, or consult cdassified ^ phone directory* 
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No Money in Ad vo nee ! 



Try fhe Hew 

ROWfLEX Health CI 

Iwith Sfienf RolUng Seatl 

10 Days FREE ! 




I 



Fmr im If. S.d. mm. 



rnlli iht Atat oT Ilur nww 
kOWFLEX H««lEh 
□Jider-ju^C lite * 
1X1 a fcjlE TRCintt ihelE. 

Full itg. -O fit EOT! r^UCfS 

hi pi, tliiih». wAlitlldtp 



Prove— in Your Own Home— It's FUN 
to Reduce— Keep Fit— Coin Strength 




E ^1 knaw the valun of giving; muicles and organ § ^ome hrm of 
daily^ifforkcsut/' Yet we*'takt* qo fle^h/* grow flabbyjet muscles 
lose da»ticity and ta E€g; to let liver^ kidney a, and ^com^^h 
clog up— becail3^e Ordinary exercise is manotonoua WORK! 

Bot nowtJiere is NO EXCUSE far being overweight, run-dovm. 
tired oat, ncrvouE, ailing. It 'a FUN to reduce-in^rcE^&c &tren|£th, iioprDve 
bealthp become a ntw man or woman! Stnd no mon^y Ln ad^^T^tcl Lflt y& 
put tbe Rowflejc in your bedroom for 10 DAYS' FREE TRIAL I Prove^ 
in these 10 days, that fit^e minut*!;' djiily ROWING with ROWFLEX 
HliAI-TH GLIDER ia man PLEASANT, EFFECTIVE G^ctrcUt in- 
v^nted-^ Ji^y-Ride to the health and figure of YOUTH t If you arc NOT 
convinced and delighted, merely return the RowAex and you will owe 
U9 NOTHING! 

Just Five Minutes a DayS 

If 



you have acq.uircd an un 
Eightly, unhealthy waiat Line and toQ-^ 
large hi pa—if your stoma th, liver, 
kidneys, and b&wela are not func- 
tioning properly-^if your tnuscki 
(e^pecillly your abdominal mm- 
cles) jtre stretched, lifeleEi, sag- 
glne— th« Rowfieit i& i^3£acl3y what 
you have been wanting ! It provides 
the n^ctssary mc^jrtiv^ to regular 
exercise. Its silent rolling Eta.t 
warks like the aeac in a racing-shell. 
Strengthectj thft armi, legs, thighSr 



back, diest^ neck. Flexed dormant 
inuacil«i, peps thi^m up^ Rtimulates 
circulation, drive* out wsftti prod- 
uctp, tonDfi up viial organs! Dis- 
solves harmful fat from abdomen, 
bips-buildii natural corset ai mm- 
cle to replace eagging muscle&l 
Massages liver, stomachy bowel$^, 
kidneys^ no they function properly 1 
Jtist 5 minuiea' Rowing dally with 
Eowfiex works wonders with your 
b^aithi strength and figure I 




The RocTnig-Shell 
Stroke 

rJt4* Rpw^t^i >r-tj;JfA Qlii^tr 
iiilf Its iitd ^ip iK^jstff, sQm- 

inaii^ of ^pfci'j^ kittd rubbft 

j'ajt. R^w&*x Jd bm!t ftf it 
stAitds any stru'fl. Siie 4S jr 
iJ iaQhefi. ^irijrp wsj'jhf, J7 
pounds, Sfcf ^Qf 1^ 45 ay*' 
^'iC^JF rJifAL. rot the 
biti*^ vm!u^ yeu t\-ef- 
JA « isHVj'nf mMchitit, ii 
aoi savisfictory tot ANY 

t^d JfSM vfN «iw« pflfJiinf/ 



r^EN0 NO MOIiET— IQ DAYS' FREi TKIAL 

M THl STELLt LEX CORPORATION OF AiMfRICA 



1 



Nof $50, But Only $n.65^lf You Decide fo Keep tf! 



tifkdEdent Arq -WC tlijit ^QU ItEll be DH' 
LIGHTED ^A^Ub R^wflci Heakb <j]kdi?r tbji 
Wti will Kith J one fqr ID Diiyi' PftEIS 
THIAL-NO MONEY TH ADVANCE! Tty 
iltoT t&diyi-^fiiJ [t Jl »crt MUCH MORE 
tiitia wm iiiim. RETURN IT M-n^ yi^u wilt 
ewe KOTtflNGS W« LeLJcvc, bcwtvcr, yau 
Li i& t^UAt Lrt tv«nr tii*nltjL rt- 

tSOi, Y«t ftuj- prk« 11 enly il l .6 J I Thn 
^OwScx w[|l iTAnd iny ftr^iit; ngthiT^g 



to br«Alc. wfljir flut. flit E?t gut qI cit, 
dfci'. Actci4(kn.( ipringi htvt b«rct ceax^il 
tlif cq'jIvBlflnt of J ytiiri' uUil Ev^r^ pmtt 
Suir^riUcd. Wei ffhl-K About 1? pDundi. Slt^bt 
la Aptf alldh. pcrftbSc., gut the ivi^ iK^hen 
not Tn u:a£, harmlEmA tg Elogri 9r rugs* liiit: 
mtil cotipon-wittigui Tngiicjf-NOW f Ad- 
drrPi StEELFLEX CORPORATION OF 
AMl^^gJCA. Pesit son 1783 E»t llda 
Bu««Tf CLev«l«idv 0. 



SDll Eis^t JJLh ^Lie^tE^ CLcvcljQd^ Ohio 
Visu rtiiy !iErti4 lii^ a Rowfli^x Hcfllth CJIdflr, CgTn[ilert| 

FREE TRIAL. It ii. ili^tinttly undfrit4«d that it 11 
an? ngt ^e-li^hi^il [ wiU raciirn ihe RgwAtK ta /du and! 
uV^r you j:igthjnf. Othcrvi-IH I 'will lend yOlL 
wJihlcii IQ d^^* Mt«^ I f-ee-«L|ve Ic, in fuLL pAymeD-t ^^r $t [ 



N^cne 
I Addrflii 

I City.^ 



ii-i+ll«M>M"- 



Whwn arri/in^ /a Tmi Steiltlex C(]EriJiAT30» pknw. mtrntk^ ^fmitiiC4 Biutms 
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ORGANIZED DRIVE 
GREATER PROFITS 



FOR 




Time, Labor 
and Moneif 
SA V£D 



Business and industry arc 
confronted today with the tie* 
ces^ity cif ^liminatiog wasts in 
order to produce greater profits. 

Infernational Business Mi- 
dlines operate to this end. 
Their use lifts efficiency to its 
highest pUne, creates a more 
substantial method of building 
profits than that of arbitrarily 
advancing prices. 

The results these devices p^^^" 
vide enable their us^rs to con- 
duct aggressive sales programs 



in themo^t productive fields; to 
shift f rum leis profitable Co more 
profitable lines; to introduce 
better merchandising policies; 
to reduce costs and eicpenses; to 
conserve material; to develop 
new products along the current 
demand trendy and to tstablish 
other efficient procedures. 

Whatever kind or size of 
business yours may be^ there is 
an International Business Ma- 
chine to help organize your 
drive for greater profits- 



PROFITS 
INCREASED 



TAlLTLATrNG AKD ACfimHrTlIfO 
thmt f^t rnflrt Iwfipj «»«¥ 

ShmiillATIOKAl. TIME AICOaDlfti 

KLfCTlUC TIME 3T|Tllil 
ti*[ fJn ^fpp full ftbvaE liw, ipMd 
up t^m%\wm^ ftmi ptuL if i hi m. 

HuyvcJ |«r tint bvifkL 

mJ Till J KiuvH ■ciraiMii^ 



wfkA rrOftr iQ^UIPMENT 

tklf fkS^ariM mmt-tirn, ^rvlKl pnAll, 



International Business Machines Corporation 



Gmfrat Officii 

I7P BROADWAY 
NEW YORK, N. 




NATION'S BUSINESS For November 



VOLUM£ If 




KUMBEt 11 



CONTENTS 



A McfLlLlifir lA'^rli-'rHliip. ...... 

diL BiiAin^ Worfd Wa^ .... 



MERLDTnoR™ 11 
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thw CtlLi«9 Arm War on Uninnpiojraieiit 

CaminuniLiKft Ikrouj^liDiii tlit caunLiy an? pr^juLPiDg^ to cvpr- 
with tJie pexibleiCLq iIm* j^tfeonfl winter tiF wsiifspi^ad vn- 
ml|ll£!ym«nL Msin^v ojmiiiiiiiil.ip^h Lhrouj^h itiLeq^km.lu iinrl 
InUlli^icnL plnEiidEiKK ^cutiiAfuUy tEirl tiin<i- pr^iblemi IjiAt 
wiairr, The hesl FejiLurEa a nunjbt'f CJf pluu mrv 
ilUctL'»9ed with r!)e thfvu^t IhiU otkrr c^jiiLmuiiitiffi may 

Lighling New York Tomormw ^ .Bi;iis£iii^ CcuiMif ^1 

It 'a ft bijj job And a luiril line tliat MjbLtbi-w % SlrviTS. p rc-si- 
fiuit of ihi* N-Fw Yark Ediinn ('onipniiy. IhciildH. His prob- 
Ifrim frtftu iluy to diiy Atr jiliii |jrcs>(Ukg biiL iMS^ Ulie 

H^^ECjit » jiot of UU»jr IhiI of toqaorroiv 

We Vmy tflo Mut-Ji for Ctt>' Gtiv^eTiiinciii 

Oix uJf niiif liijdk-^t |iuimtiir fftlikdi?# ttuit ^ovrmmtnt 
und muitifipAl 3<'r%~if«^ un' "frm.'" Mr SijLliviLn, ciwvULai;^ 
pliitk:iiliLrly ispnn LIn' mXililLlpiJ field, R-vt-Jkls lufW ficrtrly -Hi'e 
Krp iHtying tor thii^i partirLfki.r bit «f ^rrune^au!! ikinkmy 

BiLtitk^fm C&I1 Escape Change . , , 

Tht^ Rftilra^d^ Go Air-Miiicled .... Lawb^P)^ C Ktsq ^9 
Tbi! milrooiiit fire stem eoo]|iclitbii eIii>^ hy 

hkSkd aiiii ftir but tbqy are fjicinj? it T^ith opi^rv mindfl 
jmtl cyf^. This article b b^UriJ i;^h Ik HtuEly at liu 3in.r.i mid 
\h^h pri>]iitb!f pkc^ In the fcruis]K^rbLtioii piriure I he 
future?, roikdc for two ibe lutgv rnHrood ^rmipd 

A Pian That Madi' a SUlc a Ttam O. K O. WiIitillm 33 
yemrfl the mduatriea of tbp slut? of Amon* sfl out 
lo da fiDiEH'tfain^ fur lh-i'Ea^4vt^ by msRUR of Pont'^rEEd 
fl^tkfcji, Thu ipilMil bw grown Jind ^li-vrltipi'd inta 

wliut hoj come les br ruhJIi.^ i\tr. As\7.tm». Ptun, whinb ifap 
I ben SfmtJtry (*ftmmfrc^ Hcwivep rtn*T HleHoribt^i its ''ft 
Lpniqup- pUin that nipFiiKPnta u dL^tintrt miilnhi^tiom tu iti- 
tiiM-mtive effatL in jt^olving our ec^noiou^ pmbtpms" 



Tlipir Najh^ Maije New^. ... , * 31* 

Are Ydiif PmliEf^bt DifVA'jed Righti* 

Ratuond WjuxiLianiiY UT 

ManufflcturctA in iruLHy \\nvn uir uriidiiy; mU'h imj^fnl 
l<j thpir pToductR by HLV]iuif f.hertl IH-i^' it"hrlf-iippcjir— by 
pedeSLgnin^ jvind iEi"ctpmjsin|^ thtvr ronLuirtepfi and by bs^iiu* 
tifyinjT tbo pE^du*'tA tbrmJieli'e^i, Aljy miirmfAttUrcr fstitf+'Hns 
Trom Lu^ifln^ .iiiJes mtiy wvW attk htmsHflf if il hn'i timr to 

Till? LiJiJg Rtmd MtwJrrn. CumJort 

John W. Hrt.iMMOND +^ 

l£J«HTJcity, sTLodprn j^aiit ilLL nmrk, haa ^ttAiiLJt?d il^ 
prwnt J<ldsti]n- (jVi^t n !'on]pnrintiVf'ly britl ftpun cif yeiirs. 
\l^y liTirl diHtinpuiabhE! wf-n- thn hh'el Ti4Ni- nLfrfted it through 
iti lEifmicy. Strnk-tbing oF thoiiv mria, tbt-ir t-f orti rind triuU 
LqIeI Iei thu jtrtiHp 

Pill lining Business Stability , + + *.* * » • n * 

Since La^tl Wi- M>t ............ ... . . . . . . . . , . - , . . 

Back tfl Our First Print ipl^^s! ....... .Htram Binohaai 

No i]rHill i>art i>f our pnj^wnl prohipms. (scPi'tTiini^'ntjii 
franoEFiic. Jkrc trmi.^'uLui' tp our ik'Ktrrtion uF tlmsr E'llndji^ 
mcabat:^ upi>Q wbicli OUT forHFulhif* erected u nition. Tor 
our htippinf'!^ and our ExniEitry ^ future we jnusl p^l bnizk to 
our Br&t prtDcipli^ 

Tbe Map d( the Nation'^ Biisinef^'; . . . FttANK GitBBNE 03 

On the Biisin*^ BotiliJiliiJF. . » » ♦ TB 

Thu Cftttle Range Goes Modern 

J<},^EFH Mabtin Dawwws 8^ 



5.5 
04 



He Met Changinji T\mm mth Cbaiigi^d Methodic m 

Wtiat I've Been Headinj^. WiLUAM Featiteh Sfi 

Ath'iTtisin^ anrj It^ Ttnimrhiw . , .Edwakii S. JnfeHA^ H»! 

Wuit Wdl Street Is Talking Ak^iit S. RrKsr^^uFt in.=* 
CjiniLdiuii BhisinesFi Tukf^ Stfirk 



MERLETHORPE, Editor ind PublUhtr 




Cirmfillitf™ JIfifPJflflVf, LAWIifcL?f<a F, HlTILIl- 



GenEFil DJU^ — WubjinaUHi, UuiEcd Stibc!¥ CtLl^nlwr af Ctiouncm Buildjoe. 

Ilmni-h _Offi«i — N**iaf y^f*, Grftj-tJir JSldi;:. Oflrp^l^ Gtueri] Mfttoiri BMa. 
^r. LsittJ. Clamber lyt C^^iniiicrcc Bidf. ihiSN Frentiiira. MeichitiiCi F^ckiinBC 

Ch\eaf^9, Flrvl NEtJfrnAl B»til: BiJilittnE. Aftama, CliiiTibEr af -Cflnnicm 



^taLci ihti ]iub1ic-^tlpn c^rribi aMtlurritElLLvt lli?tac«B llnJ E^r^Lclri in regard t£) 
the j]^ivitt£A 01 LtiC CllJimtier: ill i1| Dlbtr rtiJiCCll tlvc ClHJilihffr tiinJSDE re- 
ipajiiihlc f-fl-r the eo^teina ihercgf or f-w ihe opmannh of wriicr«, 
&u[iBc:Bih'jEOhr R^T&i^ Thrte ycara, J7.^'n: ofit y^t. Cinaijar Thr«^ 

jfirp, }1l.(M*j CDE year, $J.5n. Fltjse notify uf pramirtLjf d( chanitfi ai iddarBS 
"ifnU™"! BmttttM, Wsuliitigleti, U. C. 
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AN EQUITABLE 
LIFE ANNUITY 

WILL PUT 

Cold ui ij our purse 

WHEN there's 



Jiwer in mur nair 



A cfiinparatively smali j^um sel aiside each ymt 
for BQ Etjujiable Life Annuity will guaraniee 
you a iked monthly iocome of $100, 3200, 
S300 or $500 /or /(/e, hegimiing at any age 
after 50. Suitable for the iDdividua]^ ur for 
the joint i^iupport of a nian and wife. If 
preferred, the aanuily may be purchased by 
a lump sum pay men t* 

THE EQUITABLE 

LIFE MfURAMCE 50C I ETY^^^e UNITED STATEf 



T, I. t'AJtujvMiffp pre:^dk>x m mevxnth avg^tuv;, Miw rate arr 
Pl^H lend me your boakkl eifiliinti^ EqujUble AjtniiitlML 




Throu3h the 
EDITOR'S SPECS 



the little fdlowt out of buuntai." 
ttuv many Eimes tuw aimilir 
femartQ been pened! In moit C3m< il 
le:ft«l, it IS ikimply aiKsilw o( Iht irriint- 
inp; liltic falladci whicK should 
5t^>p^ <m li i% noi dmm itidrresi tvhkft 
driv¥ tlbe mefTid^i dut bmiiw. It 
is any form ol cnmpclilicn wlikh is tbt 
ri!^lt of ability and Mrd worlc 

Just the other diy W. T. GraM, head 
of ihe Kf^at cMn whkh bem hii name, 
wrme tci calJ aumUm to the mm of t 
very sycmsful indepcfident merdiant 
in Waltham, Mass, What pleased " 
VkwX was that an alert, cneri^etic yt 
man had mdc goqsd on hi* own, selliriH 
fr£"3h fruit, vci^ptabtr? and green iDodi, 
in ipile of ill isort^ of compotiticm. 

This TTierchant began, ten yearn aj[P^ 
CDlli^Ling fniit ind v^e^abla from the 
dounirysidtf ^d telling them frotm a 
wagon which he did tkx even own. Hii 
trade grew because be sold nothing but 
the tsest, iiniil he had in 4:ipcfi a imaU 
retail ^hoti. Soon he bou^jit his own 
£|orc% and e^^^nsion haa been $t^dy 
ever since. Lest jfear he did a buiiiKi^ 
of well over hall a million dollam. In a 
niltslieilp he f£ets the vrry bf^t to be fiad, 
it Lhfe i^rualetsl po&siblc speed, and 
prices il al a figure likely I" mave it 
quickly. Gmduall^, a^ fh;e demand was 
built up^ he Incrcaied hit ]jnei^ uitUt 
now he dper^te^ a rather complete mar- 
kcL 

Some af our readeia may knew Ihb 
store. It is the Beattie Market, nf Wal- 
Sham. Perhaps the owner ta>ttld help to 
^mjt the theory that chains are th^e 
wnrst enemies of !irna]E mercharLt*. And 
there fieems something \l\^\v^ fine about 
Mr. Crast s actifMi in takinf; plif^mre 
in the success of a fellow merchant. 

Mr. Gr^l will have an ariide m an 
tarty uGue ol N.^Tio?ii'& BtJ^JNrES!i. 



SPEAKING of falkdcfip John W 
ArringtoD, preiiidmt of Mtkm Bleach^ 
Grcenvilk, S. wrilei that tie 



H'J^ qrf^itiii iQfriTdiiLK Ijn I KuruMci Co. i^mMW wr*tlm NMtiim't BMtim*iM 
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To men who want to become 

VICE PRESIDENTS 

while they are still young 



A 44-page booklel called ^^What an Executive Should 
JtreoM?^' dmcnbes this new training* Send for it* 



THIS important nrw Service, recently an- 
nouDcedp fihould be investigated by every 
able man who wants to make a substantial 
biismess success in the years iinmediatcfy ahead. 

Men who are satisfied with departmental 
jobs and small earning;^ will not be interested 
in this type of training. It prepared for the 



kind of men who want to become officers of 
thpir companies or go into bu^iues^^ for llieia* 
selves. It not "3pe<!iali^e<i'* training in the 
usual sense. 

The Alexander Hamilton Institute teaches 
only one specialty — the highest- paid, the most 
uncriJwded* Thitt special tj^ is Management, 



For men who want to enter the highest-paid 

branch of business 



REPKESENTING the tjon denied experience 
. of the best business brains in the country, 
the new Modern Business Course and Service 
15 the most comprehensive^ tangible help avail- 
able to executives in meeting the difficult busi- 
ness conditions of today. It is for men who 
want iniTiisdiate help in their problems— not 
next year, not nc3tt monthi but NOW. 

Among the bui^inesii leadens who have con- 
tributed to thisi new training are .^ueh prom- 
inent executive.^ b.^i Alfred P. Sloan, Jr., Bruee 
Barton* Dr. Julius Kleini Hon. Will H. HayH, 
David SarTioftV 

We invite you to send for the facts in a newly 
pufaliEhed booklet called ''What an Executive 



SJiould Know," It is a book that sliould be 
read by every man wlio expects to win a 
prominent place for himself in the next few 
years. It h wtU worth a half hour of your lime. 

The book will be sent to you without obliga- 
tion if you will simply mail the coupoti. 



ALKXA.VDEH HAMlLTD^f iNf^TIlUTK 
^ Ailiv Plfifi^, N> w \urt Glj. (In CiiiflEk iHldrtl» .^Inm^rr ||diuillt>n liL^fitUtt, 



mHfllU/ To AlKK^HDCI HlUlLTOH IsttTITUTIIl ^^FOJlT IPVflfl'c* A'tfJldn'f J^mi^UiM 




\tl'MAE^ STREET'V 



it 




Join ihwiwi* farihogMnda whn arv rooErui^il 
ur trvrdenl Cci iiioCt Uj ib# "MaiQ (^tri^i of 
tlie SkywdT#*^— wbcrc t-nitcd Air Line a' 
plsiin By 3^,i|C]-0 ninfii dail^ o-n Tramcant^ 
□Fblal. Mid^wcAL, latci^lbmunlAili ami IWiiit 

tinilrd Air Lill^a providrn **mir tmVrl r| it^ 
lyeKt"*— llic oiitv lir iilli* In ite world *filh J 
yc»n and 3S mUlioii 4ii My'^ng mpcri-- 

t^l1c^^<; wUli inuTc niglll inf t L 5 mif liun iit 
Lhuii iLf EuTfipiuii ootiulu c&mbiprdE United 
Air "Linti kfiutri rji arr tLc pkkimr aitr 
mMn [Mi**iij»i?r-pliiri*' lijipralora m Bw€ rtr»- 



*"11onirt'' in<lti»rH , . . tjO trm^imrt piLota* 
AVrrl^mi more than Zi^ limes llic ilyiof t'l- 
ppri race r#H|iiircd bj' I he Gmft^rnnjcol ^ f wr 
Irjinnpurt pilutn . , , llic m*j«l t*trii.-i^ e 2-*iiy 
Mik-e imdi*> ctjmmujiiLiMon (briwrm piEoi* 
■nd poiuvl »tdti;i]fir«f uf Hny ftir line lo tbc 
wi-irld ^ , * Ll. S^, Gl>*'rr(iiD*nC riirrrlit^ ndiD 
bramd prrv jcc every nulf- -tff evr^ry itiirt*^+ ■i2!4 
huuT-A A tlji^ . . . ftmj"rmji«TlH ■^u'und Xor c**ry 
iniifX ilort ii RToUnd aiti^ornCM)) . . . fll^thl uvrr 
6119 Qiile*! ftf lle|»Mrliii**nt of ilotiinH^r*'« 
iniprovrd mml llplsird Jiirwii^K . . . CDJU]il'e1e 

C*ll ITfiiiH Air l.inPA, W^t^lern I'ftloil* 
lr«din^ Hnl^^lfl *nd Trjl^d Hurenutf far 
rf-H^mBtioDri, tir writ^ t*r winr IlniTtp Alfi 



im^r^ All Lliimi 



/^UNITED 

AIRLINES 

Jl &rtt Ei-rjfPJtj; Cu r-MBTB* Ai* Lliti ^fdJr .VJriOPi'i flBMrtflt 



mcnt in Ihe pnwM ktih on populAt 
faUaclei^ mm being nui by NATKm's 
BustNta^, fmm M prnnil rcidirut of 
•The Rkh Pay Miwt oi the Taw to 
"Thtr Rich ShDyld F^y Mint of 
the Tuca." Hr sa^ that it wmi\d m 
bdK^ br a fallacy, but a cnnditirti Uwu 
#ioaM taiit "Th« kmm I li^"^ i^ niore 
1 led that th* plaw iprt the mawj 
u Ihr plsicr whfTi: iht miMiify ii. I am 
aho bccQiTiirij; morr of a brJirvrr in in- 
csme tax at a very hiRh ral*? in the 
higher brackffte," hriaye. and adds Ikat 
"I du not lum n gratn lallacy lhan 
«hc old sloe^n. 'Thete si Nn Friendship 
in Bu^ineH$; 1 lEntsip? that wfr both give 
and rrceivi' \q{-^ tif bu^^int-Ri hawdi on 
both iK't^d] ai^d bu&ineii Iri^dshiiiw/' 



A BUStNE^ laiecuiivt decided tJw 
riitic^r day lo make a tittle bus-in^ iur- 
vcy of his own. Hi* 5t="t out lo Icam at 
firsl hiind what thi* man on the sttwt 
thi^iiithl. Kl- r£tci|7|;M?d 47 dnd livo- 
rm'n. pickL'd at random. aiki^d ca£h 
four qhii^tinnt and nntt^d tht answer* 

with simt" ai^tcminhinfE results- 

■'D(j you think bu&iiies$ in Kifncm} If 
^md ur bad?" wa^ his first question. 
Forty four of the: 47 answered ^'Bad" 
unhi-'sitaLjniily. 

"Arc you s^x-ndinj^ lesa than yoo 
w'tmld if ymi thoiijjht bu^inieffi were 
^4x'id^" was the m>xt qucstiofi, and 41 
said, "Y«l" 

"H^s thi? business d*]jri*^ifm cut down 
y^iijj incume?" And 41 answered that it 
had not. 

'Thm^ if your income is as great a« 
ever, why arc- you s^piLmdinic less than 
you would if you thought business waa 
l^wd? " Only ten of Ihv 47 could give 
;sny kind of reasonabli* rc[jly. 

Bu&inii^ recovery is siill a state of 
mind- Herbert N. Casson, knfjwn to our 
fL'^deni 9S a valut^ ccmtributor, puts 
it thiii Way: 

"When a horse balks, the balk h in 
hiii ht^d, not in his legs. He rnoves on 
when he thinks he will Arid when an 
American business man is depressedn the 
slump is in his head. 

"To lose a bit of mmey is nothing— 
but to lt»(5t? hojJtf, to lose nerve and 
ambition thai is what makes men 
crippled." 

And araother British ecaiwnii&t sums 
up the whofe matter by sayings 

"This deptessiCHtt is the stupidest and 
most gratuitouii in hi^ldry." 



XOLLECTIONS are l^d/' says a eor- 
respondent. " The bi coUcctor there 
first. The bt^t collector i* the Tax OA- 
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lector. Ht hdi Ihe auihofity erf tedeml 
l^wi, lawa^ county hw^, city lawi. 
corpormtioci l^s^ by-law^ a host of 
'iRm that we hsv^ put on Lhe st^iute 
|iO0k5. Hm coUticdan tcit includes u mer- 
cliaiii'^ tax, a real-cetat£! t^, a capiM- 
stDck tfli, an ecces^-profits u^l, an 
come ta:s, a property Ux. a perscinaJ tax, 
an tax, a dg^ tax, a gas lax, a 
water tax, a light lax^ an airmsfmertL 
tot. a cigaiTtte tait, a street tax, a dog 
t^, a siirtaK — to mention only a few 
of them. 

'*Hia boss, the Kovemtiierit. is m^ng. 
it harder for me to get the whermitMl 
to TJKst hisbaig. The government has so 
fjoverntd my btisinje$d tjh^i I hardly 
know who owns it. 1 am iLi^p3Ct«d, ex- 
pected, impacted, dkrcapected: 
aminc^d, reexauiintid. informed. rHjuined, 
commanded and cprnpellEd, antil xxiy 
mmd is in a whixt And I can w 
]£ the TiaJi Q]Ue[:tor demanding more 
money for every known need, desire and 
hoije of thjg human ratre." 



THE TAX GATHERER to haw h»d 
With us. always. Tht ^rli^it higtoricaJ 
documents give him prominence. He will 
probably be n more important figure in 
thfi life of thifi democracy in the next 
decade than oi.w before. The Lrottble i% 
as wc have pointed out repeatedly, that 
the bu^n^s man does Yn^ complaining 
after the fact rather than before the f ai!tp 
Perhaps, while the bobtemus minoTities 
are demanding more appropriation^n he 
ifl so busy at home anEw^ring Question- 
naires and providing [ood, clothing and 
shelter f€ir the rest of that he hasn't 
time to organiae a minority of hh own. 
The ways of the Tait Gaiht^rer are 
deviouB, but always successful. He cares 
little about out spending most of our 
time in trying to shift the burden from 
one industry r class or locality to an- 
other. He will worry when we begin 
discussing not a shift but a general cut. 

JUST NOW we are leamirtR that the 
gasoline tax, which was swallowed rather 
gracefully on the ground that it was to 
be used to maintain the road upon 
which the gasoline was used, is bdng 
diverted from its primary purpose of 
highway development. In the past ftve ? 
years nearly SM.SOO.OOO of gasoline ' 
tajces have been used to build public 
auditoriums, to ^pport fish hatcheries, 
to erect school buildings and sea walls, 
to tliminati! grade cro^^inp and for 
port expense, 

We are learning that S9e,O0O,OO0 of 
the insurance ta3t of SlClO.OOO.OOO, as- 
(CmtmMd m page }22) 



Mere's the I^ey 

ihat win apeu this daor 
*^ new net profit h 
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md tbi^ clwr Ia thti weaJthy and popuJouB ^evf EnjE^lond market — 
iti^re ihaa eight miiiioii people liviug within a radium of 250 mites 
from Boeton^ I he distrib uting center of the territory- 



IT Acts New Engtuid pcMe«ti€# B% uf totul wcaltll of dia Uoitcd Siatcta, with 

O-nEy 2% of the iUEa. ■Uit 7%urtbr jKipulHliuiJ — trut^r u H«tian4}r>rfiii€4<n.lruLi>-il wrmtth 
who^e ]3c^Pplc- limTc muUty tu Hpenil and bj-c ready In bu^ ify^u art rp^dj |q p^r^ip. 



THE KEY — A ^od lociiHij^ii \A iht: key to any marbel. In tbe CAac of New 
Ea^ljidd^ lEir BoBlija WkBrf CfimpHuv ofFrrri vim tblfl ke^t^i, a lucatian an ilit pra|i«r^ 
IvhJcli IB iiiliuiiEFd lh cm a fif ihe pimt Atratf'^c #potB in IVf etr4|>U>] UAH HopiEnq — JP^t lie* 
yowl tlic boundary of lit a biiaiuca^ eection aiid tru tnidulthi^ watk froEU the bedrl of 
the city, fLBeiv Li rvrry fliDdMrnrDtut fAL-itLty ^ou nLsy oeed. — milra of fipixr track* 
^barf fratilage^ and paved ■ireeti. lunJiL^rmo-ret ^'^ H-re reilrily cfiiLulriirl iif-w 
buiLliii^A fir reuiodc-l fir^wpl ouc^ lu Jictror Jhiice witli iri>ur rcijyifirciii^nlriH (LEu^eNil' 
gttle the^e udvuttlaf^eAp without ^jblL^ALlitii, by jicn-diiit^ for uur dtneriptJve booycL 
Merefy ^I^P niHii I be a llacliwt coapaA, 
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CLIP THIS loi ro^ 
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WHO CAN pORETELL 
THE LIFE OF A MACHINE 
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Adequate financial reserves, suitably invested, are 
the most effective defense against obsolescence 



A EH) CAN maniifnaiirm MCh yw scrap 
millions of dollars worth of machinery th*t 
h physically c^ip^bk of btiag opciMed (ot 
many jiddiiionat ye.'sxs, 

Thac is the penalty of progress, A new 
machine that can do the work M mi^terially 
less cost than an old one may leave the truly 
progress ivt m^uf^cihirer IxEtle choke — he 
ftek that he must take the old and pui 
in the new. 

The invention And imprtivcrmcnt of ma- 
chinery in stsme indusiries has proceeded at 
so rapid a pace that costly changes must 
sometimes be mstde almost overnight. This 
has m^de ii h^ni m figure depreciation and 
the time and cost of replacements. It has 
caused rhe factor of obsolescence to loom 
larger in recent ye*rs than ever before* 



All this serves to explain the growing 
tendency amon^ manufacturing organiza- 
tions to make liber d lilo wince for the 
sibie and probable inechamcai developments 
of the future. It is one of ihc reasons for the 
growing tendency among m^ny such compa- 
nies lo establish real reserves of sound bonds 
against this and other contingencifS in their 
businesses— carefully choosing their issues to 
in^e the rec|uisite safety and liquidity . as well 
as a commensur^ie rite of return. 

The opportunity to cooperate with busi« 
ness concerns in the solution of their reserve 
problems is welcomed by this insriration. 
Any executive or any owner of a business 
may secure without obJigarion a copy of our 
booklet^ Bwj/fifif Rwfrr*^, if he will dimply 
request ir on bis business stationery. 



THt ntOGKAM rUAt DOi^ UOiLB THAN ENTElLTAIM « EVKHT WEDNBSDAT EVmmC YOU HAV TNCILEAA^ YOU1L KNOTLEDCI 
Df MiaUNJ:^ jNVIlSTMLVT KY IJ^T£>aiNO TO tUb OiJ> COVN^SU-OM. Qti TK4 HAiJEV« STL'AJIT m CO. P^CkCAAM • UDaIk A-^T 
OVSil A K,AtJC3^.*'!PK h-*C mrWr^KlLMmtC bY irWHOlVV OfeCHCSTILA, • pi-. U. tAJTTlN STANnAHIl TIME •HP.**. 
L£NT«AL ^tANPAjm tIKIi « > M. MPLIMTAJK in-ANl>AllC» TlMfe « 6 PACfFEL STANOAJtD TIM 
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A Measure oF Leadership 



PRESIDENT Butler of Coliimbtii kmentii 
the fact that midgets are so often found 
m the seats of tht mighty.'* Aod Wdter 
Lippniann^ spokesman for the liberal view- 
poiiit, writes editorially of thi? popular haaker* 
ing for supermeii — fabulous ^imts who eoukl 
TOcrieate prosperity by merely waviri|( a wand 
or by Roing into a delibt-rative hut idle, Thts^ 
cwDinentatorii are taking thought of political 
jock*ryiiig for pla<?e and ptiblicity. Vet it is para- 
doxieally true that politic'! tins have roniidly 
belabored business for not protlucmg & Mojiea to 
Jead the nation out of this depression. 

A good part of this hankering for guidance is 
brought to the door of busine^w. Bui^iness is 
bad, thi^pefore business leadership is to blame^ 
Cbuttrhpien, statesmen, publlciKMb:, the law. 
iTtedicinep educators — all by ^ionie at range quirk 
of autonomous exemption are freed of responh^i- 
biJity for the troubles of the timca. The press, 
the pulpits the radio, and the neighborhood 
forym all remind us that thf finger |>ointiji|{ 
CQnie53 to a fooDfl at the desk of Imsiriess. 

And hiiMint^sH iTieii^ hard run with their own 
perplexing riddles, are too inclined to let the 
indictment stand. 'J 'he quiet eerncz^tnejif^^t of de- 
voted reaourcef ulness will not sat i.nfy theheckl<^rs. 
l^Tierf^ tub-thumping oratory- and the rumlile 
of political rhetorie readily proffer the heady 
opiate of einDtJonal measures for relief, the 
realistic counsel of busine.qs niU-St always seem 
the paler stimulant to national ret^overy. 

One day's grifst of n^ws gives the temper of 
th(^Si' fault-H tiding times. Senator Borah said 
that the rich must feed the jobless this winter. 
William tJreen, president of the American Fed- 
eration of Labor, warned that a "dole'* is not 
ta be avoided unless jobs are found for the un- 
ern]jloyeiI. Serifttor Pat Harrison blamed the 
Hawley-Smoot tariff for the dt^prt-^j^ioii. GoviT- 
nor ^'Alfiilfa Biir* Murray declttmi the bankers 
were at fault. Governor Pinehot demanded an 
eJttra session of the t^mgress— not to make 
work hut to pass out Federal relief. And Reprt^- 
sentative Patman of Texas al^o wants a H|>ecial 
session — ^not exaetly to relieve the needy* it 
*eeins, but to ^Vevive purchasing power*' — atid 
lixj on d<mTi the line. 

As everyone knows — aad a^ the editor of the 



New York HeraM-Tntnuie taken wcasion to 
remind us — in an ideal world politics and tfOuHlp 
would never be allowed to mix. When a nation 
fell into a slough all hands wouk! ffsrget their 
differences antl Iidp pull the tviiffiin out. But 
the fact is, of <x>urae, that in this far from per- 
fect world partisartahip and trouble are mag- 
netically paired. It is ^rry tommeTilary that 
there should be any ground for asserting that 
**the first thing any politician thinks of when 
times go bad is how he can best turn his coun- 
try's woes into votes." 

The eruption of poltiical maneuvering with 
regard to the feetling of the hungry reveals the 
livelinejkH of den^ugogic opportimiisin. Poii^ibly 
it could be shown that where tJolitieians in all 
party camps '*hegin to fight for the credit of 
l>cing the only authentic Good Samaritans in 
the worki/' the si^eotacle surely has its hEi morons 
side, rho^se who take that position lu lirve that 
wrath is a misplueed emotion with respect to 
such petty and oppressive selfishnesiis. 

But there is a more eHft^tive rejoinder to the 
impUcation^ that buainea^j* leadership is Imnk- 
nipt. It was made ^'hen Presiilent Hoover sum- 
moned Walter S. (iEffard to the ofgai ligation 
and cxiordinalton of all the agencies of relief. 
That a bu^Hine^s man should be drafted to head 
thin great work is si range only to those who are 
visionaries without vision. And for broader 
accent, the wealth of business leader^^hip is con- 
vincingly dehned by the roster of Mr. Cliltord's 
aids. Mention of men of the stature of Owen 
D. Young and Harry A, Wheeler needs no am- 
plification to carry its significance into the 
public mind- 

With so much of good will and seasoned 
knowledge of the practicalities brought into 
play, the nation can conficlently look forward 
to the substance as well an the prtjinise of [ler- 
formance. long as business ean so re;idily 
provide the ((uality of leadership to grapple wi(h 
problems for which it k only partly responsi- 
ble, it will continue to confound its critics with 
the largeness of its patriotism nnd the timely 
serWee of its eitis^^enship. 
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' ^ ^""luaalf■I^ for N«liaa'» lhui|»«i*| 
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Luili ti^lirD till?! 

if ncivr! A |irt>«pt*njafS well- knew rt 
eotntdcin-ial fcntf^rT Wh%, mm, it 
vtaA OUT hunini«^# ihdl |mjI LbiF* li»H'ri 
111) fi)if- niEijj. I'Si/t pull tip -^ukt^h 
nni) Ipflvr*** 

f^otmui t d fal Ui-y — ii nr [ hjj i m p it4i 1 i/rn 
»ii N ri n 1 1 1 p [N:'nl inir nl — a.u rJ | itit miiri' 
iJiaii itni" I innAi^ "in llie fftd/' 

Clld murkeU shift. iS«w nnes 
Hprjri|; up. S«^iiirrrA iif itiateHiiil 
diMngr, 'rranii|iiinii[iiii) rhar|i^r^ vmt 
up prnfiL^. Anil llit- iili-iil plant-lnm- 
11011 uf ^ramlfulhiTV dst\ iM^riimr^ 

face wilb meh rondilir¥ii£i« ii 
lt»llier*i nu (^iTvnjstli frum *iupir-pillf* 
of HentimrnL It iiet-ctsi mon' drmfif 
irtntnicnt. h n-ijiM^nll v- tKr finl} 
remedy U K£U i<:ATia\ ^ a nc*w 
plant in tbr i-f^titirr^ir ri!>firiv'\f markrL 

Auiitiii EnginfirrN huve hrLped 
tnatty prijpri-^i-iivr Krriir^ nrljur-t ihrlr 
bu^ine^!^t?i lu n rctlmried iodu!<tr]ijl 
[dap. Willi y "f rnjiinrt-rinp 
eiLfM^rienre . . . with 17 nffieei* tmm 
(jymlit* CitA^X . . ."wiih pirivi-n Eil»itii> 
IP the opplirfliion tif Nl'^W IDEAS 
u> the nei'di^ cif tdikdcni mdiiHtry ... 
Austin Kngine«r& are ei|uippe<t ui 
belp you i^opr witb yr>Uf iddividiial 
pnvblpniN* 

Id ib^t^r tinic?^ one i^nn atforrl 
Tin? vmluc uf tlie nut^ide vifrwpoiiii 




I'^mncyt he uverRAtLniHted!. Wtiy not 
j^rtifit Austin d brirf ipiervif-w 
wbirh mmj hriag jou ideai^ thai 
wilt huve fm inip^rtAdl lii'itrif]^ i>h 



your byrineH NOW and fc»r years 
III i-(»inr^ 1)«ethe itirnm M**w lo g^i 
"The ReCUrti Trip to Profit*** II 
brif<f clizii'iijii^iod.of wnvB iiid Eueuia, 
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Enginpen and liuihlen 
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TOHIt miCAW ptUlUdEU^HIA riTT^ilC.-llliiJI LiniJN^ATI 
Tif£ dlU^TI^ IJI TKJtAt^i »AILLaS 

THE AUfrTin 4:iiiieji»T.LiMiTK0i'roiiO!n:^ 



xktrnuHT hhttun ?fewabk irr.ixKnA KunrtJt Hi*rrMJni 

Mf» ikrV«Ct^ OdbKLAW A-'VD ttA.-« FlUraJCO 



MEMO TO TMi AUSTIN COMPANV, CLiVCLAND* J liur dmit i» o|>eit ii-^h idiwitl Wllbiiut fiblif»t»Dii wa wiU be ^ 14 
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WHEN the economic history of 
the twentieth century is written it 
imy be necessaji' to give a special 
chapter to Septeinber, 193 L A 
month which saw Great Britain 
move away from the gold standard, with Scandinavia 
and much of South America at her heels; a month 
which saw Prance and Germany enter into an economic 
alliance deserv^^ a place m history. 

And it may well be that the second event will leave a 
more lasting impression on the world than the deser- 
tions from the gold standard- The world would gain 
confidence if it saw France counseling with Germany on 
how to better conditions for both countries. 

If France could lend her finaiidal strength to Ger- 
many's productive capacity, some industrifej in other 
countries might find themselves facing more active com- 
petition but the net result of such a substitution of an 
economic alliance for political bickerings would be lor 
the good of the world. 

J. SEPTEMBER'S place in econom- 

A Move to j^. history may be rivalled by Oc- 
Aid Credit tober's for on the seventh of that 
^ month President Hoover, having 

talked with leading bankers, laid 
before a group of Senators and Representatives of both 
partis a prograni to restore confidence on the part of 
the banker in his ability to continue normal business 
and "to dispel any conceivable doubt in the mind of 
those who do business with him." 

Mr. Hoover's first proposal is for a national redis- 
count institution with half billion capital to take care 
of banking assets which are not eligible for Federal 
Reserve rediscount. That will probably be in operation 
before this is printed. 
Then Mr. Hwver announced that he requesting 



the Federal Reserve Banks to urge haTiker^ to make 
advances on the assets of closed bank^ and to form local 
committees to further this plan. 

The other projects were proposing to Congress to 
broaden the Federal Reserve Act along lines ''already 
under consideration by the Senate Committee upon 
Currency and Banking"; to subscribe further capital 
to the Federal Land Banks, and "if necessity requires" 
to create a Finance Corporation with assiets sufficient 
Tor any lef^itimate call in support of credit. 

In other words, Mr. Hoover's program calls on Con- 
gress to do only two things, one of which is already 
under consideration. The third, the Credit Corporation, 
seems a last resort move to put the government into the 
banking business if the banks themselves fail to pro- 
vide adequate relief. 



Britain Startles 
The World 

★ 



A GOOD bit of drama got into the 
presss accounts of Great Britain's 
suspension of the j^old standard. 
The tumble of the pound sterling 
was almost visible and audible. 
Headlines told tersely of the impact as the shock went 
"round the world. ''Bank of Enj^tand Raises Diso^unt 
rate from 4H to 6 per cent, ''Germans Close Bourses to 
Avert PaniCp" "France Fears Financial Blow," "Mos- 
cow Thrilled by Britain's Act " *'New York Stock Ex- 
change Bans Short Selling," 

T\Tiat it all meaTO and what will result to the worUI 
of finance and to national bookkeeping systems will 
take weeks and months of work and worry by our 
financial leaders. One of the simplest e^tplanations was 
contributed by Sir George Paish: 

''Great Britain's basic strength was w great/' he said, 
"that she had been trusted with the money of other 
peopleK BTiat happened was that we in turn loaned that 
money out again. Now some of the countries to which 
we loaned money cannot pay their creditors.'* 
The situation is tantamount to that of a man rich 
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In ttodts and bonds nnd rwrivflhlts, but short on cadL 
A orditor who suddenly demanded the p^ymtnt of a 
SIO ditbi might find difIicLiJt>' in gettiiig his momy. 
'%ftectw€ly, Britain owes th* world about 
000.'" to quote Sir George's figurrs, "is^hile the world 
owes Britain approximately $20,000,000,000 " 

More light is ptovtded by the Cabinet's statement: 
"Since the middle of July, fund^ aitKmniing to more 
I than £200.000.000 (appm^imately $1,000,000,000) 
(have betn withdrawn from the London market. The 
withdrawals have been met partly from gdd and for- 
eign currency held by the Bank of England , partly from 
proct^s of a credit of £50^000^000 (approximaldy 
S250,000r000) which shortly matures, aecirol by the 
Bank of England frwn New York and Paris, and partly 
from French and American credits amounting to £SQ,* 
000.000 (appiioxmiately 5-100,000.000) fecently ob- 
tained by the govemment/' 

And further, ^'during the la^t few dfeys. withdrawals 
of tortign balances h<^ve accelerated so sharply that His 
Majesty*s Go\'ernnient fdt it was bound to take the 
dediijon mentioned above." 



Economy m 
Electricity 



AN INTERESTING sidelight on 
the possibilities of a Franco-Ger- 
man economic alliance was the sav- 
ings that might accrue from linking 
their farilities for the production of 
power and lighL The sun rises earlier in Cennany than 
it does in France and the pe^k load is later in the latter 
country-. A trading of Current from France to Germany 
and Germany to France at their hours of greatest use 
would economiije on production facilities. Moreover 
German water-power plants are more efficient at one 
time of the year and the French at another. 

That is one of the efficiencies our much abused utility 
companies have brought about under private owner- 
ship in this coimtr>', \\T:ien West Virginia coal mines 
shut up in the late afternoon, the reserv'oirs of current 
from which they draw ^re available for the gre^t cities 
ol the Middle "West where lights are being turned on, 
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THOSE prophets who because of 
her action on the gold standard 
ol th« Poynd would depo^ Great Britain from 
^ all part irii world financing and 

summarily hand the leadership in 
that field to France or the United States or both may 
find their prophecies too hasty, 

A leadership gained by centuries of careful work is 
not to be wiped out overnight. Our own bankers have 
yet much to le:^ from Great Britain about foreign 
financing and the mere possession of fundi^ does not 
furnish the skill and esrpertence for such tramactions. 

It h hard to conceive, howe\^er, of the eflfecl on inter- 
national busines^i of tlie departure of Great Britain 
from the gold standard. All over the world there are 
busine^ agreements written in terms of the pound at 
S4.86 which mw must reckon with a pound at $3,85. 
Take two simple instance's: 

Your tailor has bouEht British woolens from which 



to make ymn- winter suit, U he to pay for them with 
the pound at the rate when the mIc was &rst majjte or 
at il3 prwent rate? Who loses mH who wins? 

A man working in this country whose mother lives 
in England bou^t her a £2 money order the day 
befoHE the British announcement. Wh^n the old lady 
got it 10 daya later bow much less did it buy? And 
who proQted or lost in that transaction? 

Multiply such bcmespun InstaniDes as th«e by tern 
of thousands in numbers and tens of thousands in 
amounts and one pets a glimp^ of the knot that must 
be untangled. 



Taxcf ifid 
Roifipsn 



THE maternal m6 paternal tasks 
of the Departmca^t of Agricultiui? 
gjw no less. Just recently that 
branch of the United States Gov* 
emraent has i^ued an illuatrateil 
ieaffet on new and official stjies in rompers and several 
correspondents have written to call our attention to 
this worthy work. 

The architect of the romper? and the author of the 
leaflet is Misa Clarice Louisba Scott, whose title is 
Specialist in Clothing of the Division of Textiles and 
Clothing of the Bureau of Home Economics of the 
United States Department of AgricultureH 

Miss So>tt stresses this claim for the ^superiority of 
the Government's new romper design : 

**It is possible to lay the baby on the open garment 
without turning the child over,*' 

"But," inquires a perturbed correspondent, "what 
Division of which Bureau of what [>epartment is going 
to tell me how to keep my baby from turning himself 
over?" 

' And/' queries another, "why does Agriculture and 
not the Children's Bureau of the D^iartment of Labor 
concern itself with rompers?'* An irrewrenl bystander 
suggests that it might be the U. S, Bureau of Efficiency, 
the Chief Coordinator or the United States Board of 
Mediation. 

And a more serious minded friend asks this; "Are 
there no designers of children's clothing in private busi- 
ness that tlie Federal Government must go into the 
pattern industry?" 



A S«ftrch for 
New T*i£fff 

★ 



STERN is tlie mien of the tax 
gatherer said one of our first text 
books on economics. And how ait 
seeing his eye, as the briefest expe- 
rience in business will con\incingly 
demonstrate. Ohio's levy of two cents a packet on cigar- 
ettes^ effective September 1. is indication of the inten- 
sive search for new sources of revenue. 

How wide and deep this quest is readily suggested by 
the levies on the sale ol gasoline. The steady increases 
in the rates mark the nation-wide spread of the oon- 
Lagiou^ legislative formula for ea^y money. T^Tiile th§ 
consumer ultimately pays sales taxes down to the last 
cent, th€ consequences touch the prf>ducers and the dis- 
tributors through the constriction of volume. 
Perhaps the only final limitation of taxei^ is exhaus- 
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A Twelve- Plank Platform for American Business 

By JULIUS K BARNES 



1 ■ Wcirii for American mrmbtr&hip in the World 
Cown, as an evidence of ijiteniational coopera- 
tian gpod will 

2 . Prepare lo support a gound program of inter ^ 
tvatianal fuiartce to follow the ihort moratortum. 
Frame that pnoffrain with regard to the capacity 
of our debtors to psy, Eeaving ihom a marpn of 
savings to rebuild their own capital. 

3 . Ptess for affective results fmitl the ooming dis- 
armament csonferenoe. 

4 . Stretch and sprad employment to tlw utmost 
Adoi^t the shijrtEfr week^ according Eo the ^pad^l 
conditions of eac±L indu&try. Rotate employmt'nt, 
reassure aa far as possible against the fear of 
$qdkien dismissal, and study fill deviceB that 
cibhjon imcjnpbyment. 

5 - Revise the forty -yea r-old antitrust laws which 
today destroy ^m^l buaines;^ because they make 
it tmlawful to consult regarding production and 
distribution. We want more small bu^ine^^ not 
alone more nifcrgera. 

g« Frajrte our tax rtquirements to spread t^i^ 
justly and fairly where ihey can best be borne 
without injury; Correct the s^piLal i^ains pro^ 
vision which it has been proved suspends a free 
market on all kinds of property and se^uriti^a. 



7 • Give regulated industry like the railroads a fair 

chance to maintain tneir earnings and credit. 
Expedite regulatory decisiona with a bu^inas- 
Uke prcimptitud^'. 

8 * Exerci&e economy in national eicp^ditures. Givt 

great wdght to the advice of tho&e responsible 
For the conduct of national finance^ 

9 ^ Reassure che indi vidual American that we shall 

preterve the tradition of private enterprise, and 
that Government shall act as an umpirL* only, 
to preserve fair play between its peopit:. Tertm- 
n^te the emergency operations in commodities of 
the Faini Board, Transfer I o private operations 
the (government barge lines on we^item rivere. 
End the agitation for gove nm^ent operations of 
Muscle Shoals. 

10 . Urge the adjustment of the protective tariff, 
isttrp by step, to repte^nt only the difference in 
^age scales and living standards of cheaper labor 
competitors. 

H * Use the great reservoir of American sympathy 
and its genius for organia^tion in caring for cas^ 
of individual mi?.fortune= Contact and help by 
their own neighborft ^^saure the needy of sym- 
pathy and understanding relief. 

1 2 . Avoid, in any form, donations from the ngtional 
treasury as diarity doles, but maintain employ- 
ment in justified public works until private in 
duitry can reabsorb its full quota* 



tion of the ingenuity of the taxing power. If Ohio's new 
taMtion is even moderately successful, the novelty will 
not long lack for zealous iirdtaiion. As the taxpayer 
knows to his cost, the example of a new tajc is all that is 
needed for comprehen^ve emulation. 

p. . THE plat form for business printed 

I he rlatform above was prei=ejited by Chairman 
of Byiineci Barnes of the United States Cham- 
ber of Commerce at the annual 
meeting of the iimcrican Electric 
Railway Association at Atlantic City. Tlie platform 
is not pteculiarly the property of Mr. Barneis* It was a 
formulatioii— a cr>'*5tallizatioii — of many talks with 
other business leaders. 

A virtue of the Barnes platform is that it is an answer 
to the criticisms directed agaimt business that its 
policies were vague, its resolutions and propos^als were 
mere reaffirmations of those things in which everyone 
betieved. The platform al>ove is brief , under^tandabki 
and followable. Ev^ery business man should read it 
and if he doesn't affree with it, find fatiit with it. 

Another declaration which has the virtue of im- 
portance and definiteness is the report of the United 
States Chamber's Committee on the Continuity of 
Business issu^ just m this magazine goes to press. 



Its main feattires— its recomniendations as to unm- 
ployment funds, its proposal lor an economic counciU 
its suggestion that the antitrust laws should be revised 
- will have been broadcast by the press before this mag- 
azine reaches ils readers. For those who would refresh 
their memories, a amnmary is presented on page 56. 

Again. a document which every business man ^ihould 
read and read critically 1 

P NATIONS BUSINESS pointed 

For a Director ^ month or two ago that there 
of Diitribution y^^^ ^ i^^d aJways for greater faith 
^ in advert! lying, that the advertiser 

who did not believe that advertis- 
ing wa:5i an indispensable part of his business program 
to be studt to through fair weather and foul might 
better not advertise. 

Lee H, Bristol vice president of Bristol Myers Com- 
pany, makers of Sal-Hepatica, Ipana and other toilet 
and medicinal preparations, and president of the As- 
sociation of National Advertisers^ would go still further. 
He would do away with sales managers and advertising 
managers and unite their hinctions in a Director of 
Distribution who might have under him an aijsistant in 
charge of sales and an assistant in charge of advertis- 
ing. In other i^'ords he'd put distribution on a par in 



the twsiniesB sdifme with production and racognix that 
xlliiiK LB ooly one part of the task of Bating the g^ods 
pTDfitably and speedily to the coniiumcr. 

Suth a program wotdd bring under dm contft>) the 
nien who roake salens research as well as Ihe men who 
make sales, the men who pass on oedit and the men 
w*ho pass on adv^i^sing copy and media. 

There h much io Mr. Bristors pitipxisal to commend 
it to bu^nef^ men. Such a plan would help to briryj 
advertj^ng into a proper perspective. 



Goo^ TiPiiCi 



EVIDENCE thai there are more 
^mal\ companies than big ones is 
for Sm«il Induitry not so surpri^^ing in the general 
fact as in the stati^^tit^l showm^f 
noted in the September issue of 
Nation's Business. But when it also appears by a 
eompilation of FrMio-, Jelke & Company, New York 
invesitment bankersp that many of the smaller indus- 
trial units have reported larger earnings for the first 
half of 1931 than for the corrK^pondinR period of 1930, 
their situation suj!gej>ts that operating cflic^iency does 
not take its quality Jrom size. 

Whether the small establishment can weather a de- 
pression better than a hundred -mi I lion-dollar company 
is debatable, of course ^ Partisans of the smaller units 
point to the performanoe of steel companies. Minor 
corporations were more successful, they contend, in 
bringing their costs under control with higher net 
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prolSts as the reward, t-ajger investments in plmt, ore 
rm&rxm, and timnsportation take a tjnnendous toll 
of interest when operations in the big a^ted Conoems 
drop to 30 or 35 per cent of capacity, the small <xm- 
pany ad^Txales dedare. Possibly the argument over 
relative superiohttes is not susceptiUe to convincir^ 
coitclusiion. If it can avoid raisir^ individual blood 
prei^ures, it may serve ^ a timdy reminder of the 
variegatal ooruitituency and texture of our mdu^hal 
fabric. 



Willi of tht 

Surplus BecF? 

★ 



WHAT to do about the wpluses 
that oompJi^ic the profitable ftow 
of trade is no problem to the new 
school of destnictionists. Too much 
cotton? Plough every third row un- 
der, is their r^dy anwer. Should their treatment be 
pre^bed for all aspects of the dJsea^, men might aa 
logically come under the ban as commodities. 

Somewhat reminiscent of that political pattern is the 
recommendation credited to Dr. Van B. Hart of the 
New York State C<)llege of Agriculture. Dr. Hart, re- 
port has it, believes that dairjTiien should fdaughter one 
of ever>' seven cow^. Determination for this destruction 
would reist on physical defects and poor milk -giving 
ability. Action on hjs proposal, it is estimated, would 
eliminate about 200.000 cows. By this mass eitectition 
Lhe state would nd itself of the poorest iieventh of its 
cows— a eugenic gesture of no small Jiignificance. 



'^Gallery of Popular Fallacies 



BUSINESS MEN have been quick to irnlisl in the crusade 
which Nation's Business has launched a^inst tho$e pop- 
uliar t^Wnciv^ which are handicapping bu$jn^. They agree 
\^]th us that a critical PHaminatkin will estpo!* ihi* flimsy 
maif^rials from which these fallacies are woven— half tmthiiH 
prejudict^, misreprcs^nLatiocis — and thai wth the clearing 
away iit ^uch fallaci^ will coTue a new dignity and stimulus 
to busim.^, a resurrection of fniblic confidence. For this 
month's "Gal lei y of Pc»puLar Fallacies" we select the fol- 
lowing from lhe many out readt-rg have nominated: 

I, "The Raiiroadn; Fay i\it ilu* HiifliwAy^ t'^d by Their Com- 

1. "Tht MotoT Tmck Has Taken ibe CrMm of tlw Rmlmad 
Etiiuiesi" 

i^AtKHiitl AuCtimu'bik Cliairibct uf CMrntnftH^. 

1. "I Am Not Responds hk for the CiOi^emnient." 

4. "Stock Exchange Are Gambling Joint*." 

John Hincock liEiiEua] Life ]n"k. COr, 

5, "Peojile Don't Open jui Envdope BeannR a One-Cctit 
Sticnp" 

I. M ijAHA, 

"^hcn lhe CufttamEf l^^i the Stodc Bfoftei Pfofit*.*' 
M . C. jLiti,L, 
471 J nth Ai-^nu* S<wik^ 



7. "Tticffl s No Frioidahlp in BmtDM.'* 

'nitm Blf^clirij^ 
tpr»nrkll«. Sr. t. 



^ ''The Cocnsujner P*y» Mart for AdvefHiaeid GoodL^ 

\\\ AiTiiri Cfiif^ i tirr IV|-jFi^-pf* 
I Jiil-fa-hfr, l^ilUivftll (t Cu,, 



9« "It's No 1<K Trying; to Reform MuJlkittdl CoVcrtuneUti, ' 

W ILLI A su I'fa r F, 
frtmfCI & FlafT. y.t. 

10. 'We CmJd Carry on WilhcMal the Hailw^yi,** 

11, "Thi' Hailrcjads Wurk Undvr & GuarBntce." 

Union P^crft*' Sj^Hltm. 
irfilrAfni IN 

It "Evffjf-tKjdy- Lets Pan of the Bill Rm Ovti." 

Kahs^s Gily; Mih 

NOMINATIONS arc rtill in order. Wc want you to write 
us ^bout the flp4?cia] miiconceplicji^ that afflict your busiiiM 
FaUades from our "Gallery ' 3m discussed in our own pajscs 
and. through the CQurte5>^ of the NationaJ BroadcaslinK 
C^^mpany. over a nation wide radio honk up at 7:45 p^m. 
(E.S.T.) CTtty Thur^ay. 

MEStLE Tkprfe 



Our Cities Arm 
To War on Unemployment 

By Ralph Bradford 

Af lfrtdnl MAnd^^r^ C^mniticLil OrfdfllEAtion OtpL, Chdmbcr 6if CQmniirvi: of tKc Uilit«d Stiltf 



WHEN WATER is com- 
ing over the leviee those 
who live below il don't 
waFtc TDucii time flouring 
Out problems in hydrau- 
lics They frab sack^ and shovds and 
go to wdrk- 

Seveml htindrisd American communis 
ties found themselves conlronted i^ith 
a comparable crisis last v^jnter in urt- 
cmployTTient. They had got through the 
first winter of the depression without 
too much — or too apparent — hardship; 
but by the fall of 1930 they were faced 
with reality. 

The world had taken a h;^nd in the 
matter. Ignoranee of some ancient eco- 
nomic fundamentals, lack of regard (or 
what people could a,ctually buy and use 
and pay for, absence of long-time in- 
dustrial planning, overselling, oii'ere^i" 
tension of crediti ovet^timulalion of 
sales beyond norma! absorptive capacity 
— ail thes« current economic f ollii^s were 
superimposed upon the basic abnormal 
fty that came oat of the war; with the 
result that the times were de^itely out 
of joint. As we went into the winter of 
1930-31 there wa^t the devil to pay and 
the pitch was only mildly heated, to say 
the most lor it. 

Here and there, it h true, communis 
ties had been looking ahead. A few 
ehambers ot commerce had made com- 
munity planning for employment and 
bu^lneis? stabilisation a major item m 
their ptograin.. Rochester and Cincin- 
nati had begun to point the way. In- 
dustry ^ too, in some Inatunct^t wa^ 
planning dpflnltej;^ pcjentiftc^iliy, 

gut m far M i=niHrj|t^nc^y (jri|^n|35*^Uoji 
for TcUfif Wfti (?Dn^n^Dd, oicii^i cities 
mrted from "wsmfCh " Ttirrtp wtJt^s no 
ippetalifti (5fi d^prWilOfi#l ConiH^u^nh 
\y, soine nmi tlie «ltu^tian 



COMMUNITIES «1I over this broad country oF ours are pren 
p«rinf to renew the struggfe with unemployment this wir«ter 
which they b^^dn bit. More than 400 communities are 
entering this struggle with plans made^ campaigns definitely 
mapped cut. Services ol ill good citizens must be enlisted 
if these pUris ftre to succeeds II you haven't already enrolled 
against the common er^enty^r volunteer now it your local 
relief headquarters^ talce your place on the firing line 



5iucceeded; others failed. Things were 
"tried out." Plans that worked well in 
one community were sometimes not so 
successful in another. There was s cer- 
tain ainount of lost motion and futility. 
By and larg^e, however, it is a tribute to 
our talent for organization that there 
was no more waste effort and so much 
accomphshmcnl. 

Expedients for reUef 

EFFORTS were largely extemporane- 
ous^ — expedients hopefully ^sayed to re- 
ticve a present condition, rather than 
basic planning against future economic 
disturbances; but as such they were 
effectivep and relieved much acute dis- 

ITnernployment a^id its eonsequences 
were probpbly never as serious as ag- 
grepte figures made them sound. The 
situation was bad enough, in all ^n- 
science— tragic in its humnn and social 
impliq^Uofia. But whot FittsbiJirgh or 
DbIIus or San Francisco had to be pri- 
marily concerned with w&^ aol the total 
number out of work in the whole coun- 
try, but the approximate number of un- 
t^m[i|oyed those cities themselves would 
ha VP to deal with. Relief work dis- 
tinctly and acutdf a Local problem! 



Ju^ what the situation will be this 
winter nobody is attempting to say, be- 
yond the obvious prediction that the 
condition of winter will at least be 
reenacted, and that relief measures will 
need to be duplicated if not increased. 
Communities everywhere, throu Eh cham- 
bers of commerce or othtr agencies, have 
been taking stock of their situation, 
making plans and setting up organisa- 
tions against the winter's need. 

It is our purpose here to note briefly 
what has been done by such organLza- 
tions. not— Heaven forbid!— with the 
idea of offering a Plan, but in order to 
identify certain methods and activities 
which were useful last year and may be 
useful agaio. 

The work of community relief has 
fallen under two general heads— provid- 
ing job^ and providing supplies and 
shetter, The first is preventive, the sec- 
ond remedial. 

Providing employment emhfscses two 
types of effort. The fml ia directed to- 
ward creating employment through 
needed work which brings an econotnic 
return to the employer or the com- 
munity. The second consists of supply- 
ing employment In place of direct char- 
ity-work upon projei-ts that mqy he 
useful but are not essential. This ia the 
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gBniiicig for emeTgeTicy emplpynKfil the 
tmln effort last winter wa^ diitjct^ to- 
ward advancing and speeding up needed 
ptiblic and private conitmcikxi. Pirr^ 
tupi a cwrthouie or new city hall m 
to pfotpect fot 1932 or later. PotsiWy 
1^ 1 bridge or z hi^way or a ttretft im- 
Br p^vcTTbefit waa oontemplated. Wtoc it 
wrmcd eCQrwmically justifiable, con- 
rtmctknn uf thi* kind wai ptj*i}ied to the 
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limit. 



Rtithtng ccimtmcftioti woA 

COMMITTEES were appainU?d to oun- 
ftr with cily and eounty ofTidalft; *tatc 
relief organizations were (ormed to cori- 
tact BL^ti- dflficials; ollkialf th^simdvea. 
both state and local, were often active 
in pushini; cc^nstruction: mayors., city 
manafcet^p and county engineers took 
short cuts to ftet ^wk under way; city 
treasuries were ^-arched for idle funds 
that misht be ^ppli<^ to new comstnic- 
tion or 3ncrea<;i^ maintensnce wotk^ 
legislative bodieis moved mori? rapidly; 
^with the net reiult that buildings, 
stre<*ts, parks, hi|y;hwiiy<i, water systems 
and public prcn^erty i^cnerally were 
modernized, repaired, cleaned tip, built 
new and crtherwise treated so as to offer 
empJoyment to an amount r>f labor 
which 'ft-as very lutgt. 

For instanav ie^ Muskegon, Mich., a 
fidiopl building to cost S4(K).000 wa$ 
^hedul^ for 1932. The Ifxral employ- 
ment committee ascertained that a mifti 
mum of 10 per cent, or $40,000, in con 
struction M?5ts could be saved if the 
building were eref!ttd immediately. At 
a re^ll, purcha^of site was authoiized. 
plana prepared, and a j<jb which pro- 
vided work for 100 men was speeded on 
Its way. 

In Ventura. Calif., sharp curtailment 
of oil production suddenly oit the num- 
ber of men employed in that indu^itry 
from 2,700 to 1,000, The local chambtt 
of commerce prorxKed a number ol pro^ 
jccts for consummation in the ensauing 
year. The^ie included a paving proifram, 
a recreational harbor development ^ a 
State btach park and a water coniiiir^^a- 
tioii project. Tile public and municipal 
govemment approve, and work on a El 
theflE projects is under way, the road 
project and the recreational harbor 
work to be Bt^cred to meet the situa- 
tion thii winter. 

Such prograins were not everywhere 
carried out. Factors oi public hnance 
and psychology had to tie taben into 
account. In some places the economic 
ynsoujidr^s of ^peedini^ up public con- 
fit ruction outweighed alt other conaid- 
irrationi. md other measures for relief 



had to be providNl. EvidY dTort mm 
mide. of cmir^, to keep indnitry going; 
and where induttrii-^ wene m part titne. 
arraniEements were made to itaflf^r 
hour A arvd sJtiftt so ai to divide tip avail- 
able employ riM^t. There was alto tome 
effort at an exchange of labor, and an 
arrangement of peak and valley periodi 
so that, so far as po«^ble. om; plant 
mi|ht acmmmodate the tay-irfb of an- 
other. 

Tbeit were alio widespread efforts to 
provide work by encouragini; modern- 
ization and repair. People were aiked 
to demi up and paint up^ to put down 
^^idewalkSn to repair roofs and gutters 
and fences. That $c>und5 ^matl, but a 
greac desJ of wofk wa^■ furnished by 
Euch meana. 

In many places relief orj^atiisiations 
asked people through the piesis to list 
smalt retjair jobs and ap^ to have them 
done only wh«i the organization sent 
somebody for the pur|>o&c. In others, 
citi^ns were personally solicited to pro- 
vide and list such odd- jobs by repre- 
sentatives of thi? relief a|;ency. 

In De& Moin^. Iowa, a of 4^500 
prosperous citizens wa^ prejiared Ttiese 
names were divided amofljj workers^ 
each of whom wa^ furnished a ''selling 
talk" which brought out the need for 
work and urjE^d the "prospect" to li^it 
some small job. 

In Fort Worth, Tes., representative! 
of the painters' union, with tbc^ approval 
of the relief coinmitiee, made a house ^ 
lo-house study of the city, nxjting prem« 
i§es that needed pi^mtin^ and reporling 
these to the paint dealers' ^^sodation. 
Members nf the kttcr then worked 
through their contracting connections to 
make mi]cs„ One contractor reported 20 
jobs which he sold as a r^lt— which 
meant that men were kept employed in 
addition to other benefits. 

SnoW-^a veitng give* jobs 

BUFFALO develoijed the nnw faipoys 
^Man-a-BfcH:k Plan." Residential bltxfcs 
were organii:ed under ""captains" who 
were in turn responsible to district 
"majors" or other offi^era. Each block 
car]iain ori^jzed 30 housieholders to 
pay 50 cent& a week each for ten wcek^ 
to employ a man to shovel snow in thut 
block, whether the sn^jwfall was light or 
heav>N Thus in each such hlcx:k one 
man was guaranteed ten weeks work 
at Si 5 a week, with the privilege of 
doing other odd jobs in his partiailar 
block- Last ye^r 750 men who were 
heads of families or who had depen- 
dent's were so imptoyed. This year 
Buffalo will extend the time to 15 weeks, 
and expecU to be able to take care of no 



leti thai) 2,S0g men! In addition, of 
oDune^ Buffaki hat the other uaul 

forms cyf relief. 

In the tore^inx we have liecn oon^ 
iidering types ot work from which 
ploy eft, in ^dditi^-nn to providinji work, 
derived a ddinite economic return. Thk 
is usually the fim type of work that re* 
lief orfaniiatitrra sft;k to pnimole. be- 
cause it can be afforded with the kasl 
additional contribution to economic dis- 
balance. But after everything posfibte 
has been done in thrae direction^ there 
exists the problem of pmviding for thoie 
who. despite fuch prevefitive efforts, 
have been unable to (Obtain work and 
who as a con^uenc^ are on the vrrse 
of destitutim- 

Trytng to avoid charily 

SUCH provi^on ii made throuEh tbe 
cuitomary channel^ where necessary p 
but in many instances it h regarded as 
the job of th^ relief or^ani^s^tion. The 
appearance of charity is avoided as 
much as possible. A man who ha» never 
had to seek aid before mu^t not be tnade 
to feel that he is an object of charity if 
it can hx: avoided. He is what might be 
called an economic casualty, and he 
should i^iven relief in the form of 
work rather than a chardable handout. 
There are questions of self respect and 
pride and there are social imponder- 
ables involved hete which carinot be 
balanced against putiely economic stan- 
dards. It is better to provide work at 
some economic loss than to pauperise 
and embitter human spirits through a 
mistakenly direct administration of 
charily. Hence the "made work" pro^ 
gram enters the ^eme. 

Thisconsim of providinj? work in lieu 
of direct charity for the needy unem* 
ployed, work on ptiblic and semipubtic 
projects, iuch as parks, streets, road- 
way^>. buildings, hospitals, welfare homes 
and the like. For these jobs funds are 
supplied in some inirtances b>^ both pri- 
vate and public agencies, in others sole- 
ty by one or the prher. Employment 
throu^ programs of this character is 
noncomp«^titive and remedial. It usually 
is something useful and desirable, but is 
often not c^mtial or warranted from a 
strictly economic viewpoint. 

For instance, in Marion OHinty, In- 
diana, of which Indianapolis is the seat, 
many men were empkiyed in cutting 
brush and grading shoulders along high- 
ways. Part of the tnade-work program 
of Wilmington, Del., cc^sted in paint- 
ing with a luminous white paint the 
poles, road abotments, culvert h^^dings, 
and other tniflk hazards on 175 mika of 
surTOtmding highways. In Rochester, 
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fnm nwiii^ m4 a rtumbeir oi build- 
ixig^ whkb tuid bmi partly burned azul 
whmt chimed dmb^ns were eycsQir^, 
were na^. Such worb, while aceiom- 
plbhing di^sirable r{!€ulLs^ would not 
likdy be done under normal c^nditioDs. 
tl WBS (kiriscd in the intere^Us of mq^l^^ 

I%bct%lnirg. Vi.. developed a plan un- 
cief wbkh finm and individuaJa who 
would agree to furnish a certain amount 
of employtnmt were pbced on a "Roll 
of Honor." M a hou^ehold^ h^d no 
efTppkiyment to otffer he waa permitted 
to make Em t^uivalent contribution to 
H work fund; and Umn this fund mHi 
were paid to work at ho£pilals, in parks 
or elsewhere. In stich arranEemeiita. 
while the public derives some return 
frrai the labor so ejcpended, the ptimary 
tholieht should not be to camptt the 
appHcam to earn the relief given him. 
but to enabk him to do so — thus pre- 
viinting wounds to his pride that might 
in fututie y^m dietort his whole rela- 
tionsliip to th^ soctal ^one. 

Of course, the f eferm^ here h to the 
self-n^pectin^, ordinarily ^ployi^ man 
who h m ^'ecanomic ca^alty." In the 



cdie df vagram« or habitual 'ImmH'' 
mch miphytnm is qftcn ofTisred ai a 
work test — and rightly io. It then be- 
comes II factor whftdiy the good faiUi 
of the uppiicant determined. 

EariK in the fall of 1930 a carefml 
amlytm revtraled tht neceft^aty Rodt- 
«^r, N. Y., of mobiliiing all rci^ources 
of the Qommunity to meet the ^luation 
foitsmi during the appro^thing winter. 
Upon [^mmendation of the civk com- 
mittee on unemployment^ the city coun- 
cil adopted a tfork- relief program to the 
end that direct relief eipenditurieB might 
b£ rciducedr and that the municipality 
mig^t at the s^mt time THeive some 
benefit (rom the money spent. They 
^d, in effect : 

Value for their relief 

'INSTEAD of taking all relief money 
out of our private pockets and esp^nd- 
itig it m the form of diarity, let s take 
^me of it out of the pubtic: fund« and 
get $ome result, at least, in pubtic 
works." 

Rochester made a total appropriation 
of SSSTO,0OO, A bureau of departtHient 



hefidi wa^ mEtde responiible for devdop^ 
ing md suptr^lsiAg the work prcj<cli» 
and for selecting and placing unem-^ 
ployed men on tuch projects. CDut of 'fl 
Bome 12,000 applicantfln woik waa given " 
in varying amounts to 7,917 different 
men. Up to June 1 of this year 77 diar 
tinct projectB had been undertaken. 

Here are some of those projects: Ras- 
ing thirteen b^^ch hou^ts and salvaging 
materials; dismantling and removing 
an um^d heatirig plant at the Muoici* 
pa] Hospital; 2,610 man -days on repairs 
at 20 different school buildings; add 
cteaning and polishing various statues; 
grading and seeding tracts of miimcipat 
land; removing trafTic hazards; cutting 
underbrush. 

Approximati^ly two-thirds of the jobs 
were givefi to men who were not receiv- 
ing relief from any agency, in the hojtf 
that the sinall but steady income fmm 
this source might help them "get by" 
without having to apply for charitable 
help. The remaining third was allotted 
to the several agencies for family relief, 
to be asaig:ned by them either as a part 
of their case- work trt^trntent, or aa work 
tests. Wages were established at the prc- 




When water b coming oyer the levee thoaer who live below it do not W4&te much time Agurlng 
out probiemj ta hydrdulicM^ Thef grab jacki and ihoveli and go to work plugging the break 



vaJiirift riLt lor the type of work dcsw^ 
whether ddllcd or unskilled, comiTinrTi 
itim or trade. At tKe start. un^klllL^ 
Uborerfl wi^e fpven ftiar dap on 2nd 
fbuT ofTp averaging about thnv dayi a 
wjpdi at CJRht bour^ a dayr Skilled work- 
ers av^ragied cog day in eight, rnaktng 
Uicir pay about on a level with that of 
thi^ mi^killed wnrken. 

On the whole, aside from relief givenn 
the economic returns were prrealcr than 
was anticipate. It was found that the 
city rcofived approxinnately a 52 pi^ 
cent return for itn cJipOTditurcs, On it^ 
f.ace that seems low; faut had the wnrk 
rtlief been provided it h estimated 
that home-ieliff expenditures would 
ha;ve been greatly in excess of the 
anuQunt represented by the theDretical 
48 per cent economic 

ObviiiuEsly in this m any such pm- 
gram theri^ would bt' tack of eflidency 
for several r^^asons. There was no chance 
for detailed advance planning of ca<th 
project, little oppc^rt unity lor buy- 
ing Elf matenak. mid kck o| CE^ntrali^'d 
control. Ftirthet, much of the work, such 
as f^radin^ and construction in winter, 
wan unsfasonabk-; frequent shift 5 madi' 
it unlikily that individual proftdent>' 
could be attained; and there was con- 
sickrable lack Ei{ lUnefes uf the men for 
the work the>' were doinR. All this was 
recognized in advance and disoounted 
as part of the price it would b^; neces- 
^ty for the cominunity to pay. 

The Rochester plan 

IN THE light of the Rochester experi- 
ence for 1930-31. it has been cstimaied 
by close observer? that any city may rea- 
sonably espect 70 per cent to 75 per ctffii 
retEjm frnm money expended nn work 
relief. Tht- 25 per cent to 2Q jwr cent 
eoc^nomic toss ihm experienced may bt- 
tifi^irded 3s a sort of stTviee chBVg^. and 
b probably to mflff than it would cost 
to administer the same aniOLint of di- 
fpci relief. The Rochester committee has 
drawn up an outline of s plan they be- 
lieve will ^^o far toward obtaining such 
results. Briefly, it fallows: 

L A cfimmittee consisting of public 
oHkials. busine^ mertp and reprt-sifnta- 
tives of Irjcal charity agrocit^ and labor 
should be created and ch^fg^ with ftill 
rei^pnn'^ibiEity for planning, coordinating 
and select ini; men. 

2. The cummiu^- sfhciuld appoint a 
worEt da rector ^ who will haw charge of 
the application bureati, conduct of tht^ 
work projists, and Dx^rdinalion of both 
bureau and projects. 

3. The application bureau should bt 
maimed by trained case workers, and 
ifumld be operated separate and apart 



frona any escistinf emploj^'meni Rgsmy, 
tm the gTciiind that Tfien musS be fetecttd 
primarily on the ba«i« of n£ed. 

Plaatiitig by city offickU 

4. WORK mipervisom and tmitmi 
should be drafted from city depart- 
mient$. They should bp brought together 
periodicalty to be made acquainted with 
the objectives of the work, and to obtain 
liinifdrmity in supervision. 

B. Work projtxis should be 0T|^ni:zed 
and plannt-d by a cmrdinating commit- 
tee ctf city def^rtmenl heads with thA> 
chief executive oflfio^ of the city as 
chairman. Ekialled planning should be 
done as far in advance of the project 
ej^ecutiofi po'&sible. and such planning 
should be tarried out minutely. 

6. and financial obstacles should 
be removed far in advance of beginning 
of work, and with m tittle puWicity as 
posisibie. If ttio much publicity is given 
to projects the appticatjon bureau may 
l^e so crowded that it cannot do effective 
work in ^>e|ecting the rnost urgient cases. 

7. Work !^ouId not be started on a 
large scale, but should be released grad« 
ually and on the recommendations of pub- 
lic oFficials and social welfare workers as 
need is indicated. Otherwise the work 
may be merely a dramatic gesture that 
does not reach tho^ who need it most. 

8. Work ptojecLs mu5£ be worth while, 
tf they ate not, wurkmen are ai;jt to re- 
gard the whole thing as a mn of joke, 
and much harm may result. They 
should be expected to give 3 day's work 
Jof ^ day's pay within the J Emits of their 
physical ability. Made-work that is too 
obviously m€T€ly '"made" is of less value 
than work which really needs to be done 
by the city but is not likely to be done 
under normaJ conditions. 

What was done in Rochester was 
done, with variations, 10 fodianapolii, 
Chicago, Milwaukee, Buffalo. Wclmirtf^ 
ton and scores of other places. 

Through careful organizaLion, fol- 
lowed by an advertising campaigTi 
wai^d by the Wilmington Chamber of 
Cummerce, that Delaware city was able 
to put forward a S3.400.000 construe 
tjon program. S8(X)hOCK> of which repre- 
sented public works. This was all d^ 
recti y the result of activity by the dty's 
organiEation to provide emergerun' em- 
ployrnent. W-almcngton, too, had a va- 
riation of the honor-roll plan AH per- 
sonit or hrms that provided on^ or more 
)ob!p were placed on an "'honor hst," 
whidi was published daily. Twenty- 
Seven diflererit kinds of work were pro- 
vided in this majtner. 

In addition to major public and 
private constructjofi work advai^ed, the 



orgnnijcation obfaincd pl^gt^ including 
60 fingk dweUingi, 2& garages, thrte 
hTiimg. etatkms and a number of 
modelimt and mod«mi£jng jobe otk 
dwdhoga and busjnesa pruperty. 

An emerfpncy activity that leemi 
hkely to continue in many communities 
as a permjjncnt atimulaot to business it 
the local campaign for rKonditioning, 
modernizing and tppair of businesa 
houses and dwelling?. It is believed that 
this elTort on a continuing bafis will 
have a stabilii^ing infl ucnce on both ern- 
pbytnent and business. 

Permannt ptatu for employees 

HERE and there organiiatiDns are 
striving after pmnaoent provisions. The 
Chamber of Commerce at Rochester, 
for example, has announced throu^ its 
Industrial Management Council an Un* 
employment Btntiflt Plati that is being 
widely studied. Fourteen manufae- 
turersof that city have signed an ajgree^ 
ment to create a reserve fund out of thrir 
earnings, to be used in pro^idioR un- 
empbyment benefits in future cases of 
necessity. The companies are to bear 
the entire cost of the plan^ but reserve 
the right to tlecTare an emergency in a 
prolonged period gf unemployment and 
have the fund supplemented by contri- 
butions of one per cent of earnings from 
ail employees not receiving benefits, in- 
duding all ofHciaU, and further supple- 
mented by extra p^ntrihuUoos from the 
cmnpanies c<iual to those received from 
such employees. These companies col- 
lect j^-ely employ, in TK>rma] times. 36,- 
fXJO persons, the plan they have adopted 
has been carefully workt-d out. and 
much is hoped from it. 

Work relief but one side of the 
picture. There are^ after all, many case^ 
where the relief mu£t be direct and im- 
mediate, and in miysx cities preparations 
for this type of work have gone hand 
in hand with the other. So far as po&sibJe 
in ih^ cities, caws for direct relief, 
home relief, hospitalization and the like 
are turned over to exi^tinf^ ai^iicies up- 
tm some basis of ailocation agreed upon, 
the general committees acting as clearing 
houses. Usu ally these general comTiiitlef^s 
do not raise money in their own names. 

For the most part they htJp the 
regular agi^i^ determine huw much 
they will need, and then assist in general 
campaigns for funds. Money required 
fur direct relief is raised by subscrip- 
tion, or appropriated from ejfisting 
funds, or provided by band issues. When 
raided by subscription the methods in 
vogue locally Dre followed. 

In many places "One Per Cent 
r Cmlinu^d on p4ti€ IIS) 



Lighting New York Tomorrow 
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One Article Vm Gbd I Never Wrote 



FOR MANY years 1 threatened to wntjt a garca&tic piec^ entitled. 
"Now, Well Look Through the Factory.'' 

The desire was prompted by the enthusia^im of businesfi men to 
exhibit their plants on every occasion. You know what I mean: 
After you finish your cajl, the owner leaps up with a strange gleam 
in his eyei seiees you by the arm and drags you over miles and miles, 
of floor-space filled with nMchinery . to the a[;oonipanirnent of ear- 
splittiriff noi:seSp the while shouting loudly ^mething about this hav- 
ing been instaJJed in 1898 and the productLon per minute had been 
increased to — the rest loi?t in the raucous dang of said machines. 

I am glad the artide was never written. For r have come to ap- 
preciate the rich enthusiasms back of the pride the manufacturer has 
in the development of his work. Without these enthusiasms Ameri- 
can bu^ne^ would be a dabby thing indeed, scarcely worthy of 
chronicling. Then the idea grew^ and we sent Herbert Corey to de- 
scribe and interpret ^me of these business enthusiasms. 

Readers will rememtier he visited a great watch facton^ in Lan- 
casteTp Fsnn^ylvania, and again, a soap factor^' in Cincinnati. Later 
he visited a plant where electricity for light and power is made, and 
he sets down here the enthusia:sms he found*- THE EDITOR 



■I ET US BEGIN with a nightmare. Suppose thac Hew 
I York City were to go dark ^me nighl— and stay 
I dark. 

Of course this is nonsense. Nightrnams sie never 
reducible to the dimensions of common ^n$e. 
What happened to Mr Pdee and the C^ar is just as 
ridictiJous as the le^da about the Lost Conlinent of 
Atlantis. Such thinffs do not happen. Electric light does 
not fail in New York City. But ju^t suppose for a 
moment that it should fail. . . . 

Itnag^e a nighr of darkness 

THINK of the groaning men and weeping women 
climbinf^ interminabk' ^taiR in the dark. Of taxicabs 
feeling thvir way through black streets. Of the shtifflmi^^, 
hysterical rnillions on the paveitients. [magine the shrill 
whistk^ of thu fM^licK as ihey banded for protection 
again^^L loott^rs 002 inj^ up from the ^ualid shacks along 
the river side. Attune your inn^r ean to the crash of 
plate glass and the sharp cradde at revolver fire. 

To darken New York City, if crnly ovi,t a single night, 
migjit be one of the world's major cita^trophes. 

It never will be darkened, of course. Btit the thought 
af iuch a terror is one of the reasons why Matt Sloan 
loves his job. 

Another rti^son b that the peat of pre&ident of the 



New York Edison Company and its 
RfTiliat^ companies h full of other 
secit&nients. An enjB^ineer liviss with un- 
spoken, almost unrecognised, never 
quite obliterated thrills. Engine?! shautd 
not blow up, fly- wheels shnuld not ^jjc- 
plode, but both do. Sloan began as an 
engineer. It i$ dimply not possible that 
an engineer could degenerate into any 
sort of tame cat. I never heard of one 
who did. 

The N*'W York Edi^cn Company is 
the largest |ncii[ly c>|>eiattid utility Cism- 
pany in Ihe world. With its four aflfil- 
iaEed companies, it has 35.000 em^ 
ployees, and each man is on the firing 
line all the time Sloan keep* him there. 
The eompaiiies have 2,DfX},000 cus- 
tnmers Each i^ a valued a^ and a 
cherished friend and a little pot of high 
explosive. If trouble once starts be- 

iween a customer and the Company no 

□lire can ever tdl where it wilf end. 
Therefore the 35,000 give out their life forces freely for the 
2.500,000. The meters which measure the sold current are 
accurate within one-one thou^ndth of one per cent. That is 
more accurate than the average line w^tch. 

The 2.500.01)0 custom^ 
ers are only today 's sup- 
pty. of coanse. Twenty 
years ago Bat Mastereon 
said that New York 
l^joked like an unfinished 
mining camp and it is 
more like it today, More 
of everything is tx^ing 
built and will continue to 
be built. There and 
will be no end of the 
Ihj I tiding. Whenever a 
new t(jwer ttpJaiDes 3 
din^ little brick hun- 
dreds of new customers 
sprout for Matt h t' w 
Scott Sk^an. Mt^re artr 
com j nit each year. Each 
hnds new way^ in which 
to ui^^ the thing Sloan 
sen*, 

'*Juwt think of London 




Mr. 5Lo4n SHt die romance of 
the new dMy in ierttu of hii job 
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Tmm%r tiW We itwught of Lomlon Tmm^ Om ci( the 
ompcmcijiif K morrnoin houB^ erf She new New York. 

"Full of my m$tjmmr nJd Matt Soan. 

He w3i Bi etelighti?d with the nrw K^derti in thr new buiM- 
inp «i UiDiiili he had invented tiwm. 11 if customers i^ere not 
merely bu jwi to him. He i4w the drama of ihrir f eleaie froro 
Ihc IeU ihat claimed io much ot ihc livini time of other 
inmtiQns, He told &i the yoim^ married talk and the pm- 
vo-ywrkR married fdk that live in ihex fr^f^t stnj€ture«N 

"The ffiveft can live thci r own liva if they Hav^ their 
own incomes Be a part qf the grcit city. Tlwy oouUi not do 
thai before we put dectrkity to work lor the wile Then *h* 
^ycd at home and K>oked." 

Ill Hm^ htJB& blocks live ihe pretty j^il seo^arlei who 
mm^gf^ tcj locik like two million dollare and the young men 
who belong lo s^ood duba and press their own panls until 
tlidr ^hips come in. There are one-iXKim apartnieTitfl which 
ixpm ouL like one of Houdini's trick! afid arc equipped with 
dectiicid thin^ th^i do everyihinji but turn dawn thi; covers 
of the in-^-wall bifda. 

"ElcctTical codk^n in which a fiVL«-di^ dinner has been 
cooked to petft^ion whtfn the girl corn^s hom^. Sunlight to 
ktsep the yociTig htisband tanned and healthy while he warkt 

midniMht on the formula that ii to make him famou!^. 
EeauiUying things that send her out in the martiing glonrlng 
and hright-tyed." 

Few riefrigeeatofs come back 

CONSIDER electric rcfriireriiiors. Sin*;e May of 1930 his 
cximpaniL-i have sold mure than iisteeti million dohars' worth 
of refrigcratoni tsn time paymtnts, Sloan says there is pldUy 
of money in this count ry if the buyer is offered what he 
wants. Not many refrigerators hiive been turned tack lie- 
cause of failures to keep up the payments and esch failure 
had its origin in a domestic difficulty. 



"tine girl feO out with her itepfather; lie iauehi- J "She 
T^fuied to K?Q ^ P^yi^K Wl money lo keep him m f rvish tccJ" 

that k iVbtt Sloan Not much at him, maybe, tHit a little. 
He wem tim ram^uce of ttw n™ day in itrm% at his job The 
old Ntw York of O, Henry, with iti fiafing liKle ekctiic 
bulbi, iti bfw badi ^d iti Ms^rdy bone cart hsi ceiied 
to exiift- 

Matl Sloftn wes the infinitely more romantic city of 
cod^y ar>d i\% g liuermic pinoadea md iti thrcmged md msh 
iug ^trm$ md taping subLerranesm tubes packed with ttvm 
and woiTsen, and the majsty and doniklxHt cd the avaUM 
whert are the men whci watch the world'i flowimH gold, 

"The producing of electricity ii not our grtatert ptisWem* 
It h the dJsitibuskirL Look—" 

He b^gtoi tA dfiw hsm oo a pad. An ^gjiKer't tridc, no 
doubt. A curve, a a dip an4 you have Ihe pid^rt, 

is hard for ui to find! room under the city for our coo- 
dutti. ' he said. ''We dig deeper Md go around and wm 
over — " 

Hi^ mole^ burrnw through the muck of an mident iwmip 
that ia now cfovrnt^d with ^teel and brick. They run their lines 
40 tet'L under ground, along the btank of rni old water course 
where litllc IndJMi boys once fk^td with -ihrll hook«. They 
are bothered by the bursting out of spring ^t whida pretty 
Dutch girk onoe drant 

They swing axound the deei>-laid roots of high towers and 
place a flaming protti:tion around the vaults in which gold 
lies by the wajiuriSojd and bare for blockii that one little man 
on a miHUi <lr^.i:i m_iy read his evtfung tabloid by their etec- 
trio lights. 

'"It may ajst $1,000 to serve that tittle man on that little 
street. But we serve him. Later on. other customcra will oome 
in on the line, but we do not wait for them/' 

He illununated with a fta^^hing «enience the problem of 
distribution. Governor Gifford Pindiot of PfennsyJvaniii once 
observed that dectridty was produced at the Conowingo 





Think of taxica^bi feeting their way thrwgh black ■tFeea, of hysierifa] milltotu on darkened 
pavemenli* Imagine ihrill whtitlea of «he police, eruh ot plate glaiSt crackle of rei/olvm 
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Dnm at a eo«t of Lhree-quairUii of a mt per Mkh 
witt. In Fhil^driphi^ it cost sctui cents ii kiJowatt: 

*'Skm1 a man with si budit-t to the CanowingD Damr 
said SloaiL "They'll sell him all he can carry away fdr 
thiw-i|iitrt)m of a cffiL"* 

He 'ftiil pmmerte anylhinj^ that will eeSi mon? current^ 
He hii$ a staff of specialists who are forever hnding 
new thiup to promote. New ways to keep the dyimmo^ 
purriixa. It happens- that at one moocnt each day the 
six pcswer planti pf (his ^oup wfiich supply New York 
City with more than two milliofQ tior^power of dee- 
tridty are down to ten per cent of the Tnaxinrnm 
capacity. For IS or 20 hours of each d4iy 3 part of the 
plant is idle. That is not ecofhomical operation. Any 
QW see that. But yel no way h^^ bsn foand to 
etraighii^ out the hills m4 vaUi^ys on the load diart 

To flatteD oDt the Imd pedt 

"WAYS are being found p though. Tliere la no limit to 

Archit£cti aj% ocp^ritnenLin^ with wLndowlcss 
houses. The occupanie will enjoy fresh washed air, 
cooted or healed as deiiired, artilld^l 5unli{[ht. freedom 
from noiics of the street. But windowless houses wo^M 
only ^dd to the load curve, for they would be silent and 
adeep during Ihose hours when all thi^ wcirld h ailtiiiL 
and asleep. Some other means niuat be found. One of 
these day^ it may be possibJe To take a little bc^ from 
the marstcl, alip it in tfie car and for a day's run at 
a small cost. That day haa not come, Storagie tanka are 
being planned in which the electric current that is not 
being used and which is available after midnt£[ht ^hall 
heat the water for 24 houi^' use. Scopes ot plans are 
being made to keep millinqs of dollars' worth of ma- 
diincry turning over durioj^ ihpt part of the day in 
which it is silent now. Not many of them are pracdeal 
as yet. But the plans will be found. 

"There are no limits in thi& business,'* 

Sloan would not trade hia job for any other. 

If he had to start all over again he would start just 
where he did before. 

The reason appeared whsai I quoted a prof eesot who 
recently fought his way back to the first page. The 
easy way to get on the first pag^ js to say sorructhing which 
gives our national goat a run-around. The more patitots 
who say they are going to stop the paper the more famous 
the professor. When the women's clubs be^n to ^dopt rrailii- 
tiotis he is made happy. The prof^sor said that the busi- 
ness brain of today is in a state of atrophy and decay. 
No thinking is needed [n business any more, he said. Bu&i 
ne^ k aa uninteresting as slicing cold boiled ham in a ma- 
chine. In the future really first-rflte brain^s will keep out of 
bufines* and it will be turrted over to the office boy and a 
ftiw mice, 

*'Brains are not needed to make money " said the proleswr. 
Matt Sloan 5aid that h nonsense. 

*'Men do not go into buninesa for the money they m^ke 
out o( it but because of a desire for accompli i^hmcnt:" 

Becau^ they want to do thinp. The dividends are mei- 
difitaL 

He was not l^ing toploftical toward dbllari. Profit dollars 
are one of the visible proof « of tuccess, and maintennnce and 
expansion dollars imm. be had by the millions One of the 
re^ona why these electric ctampanies m fielling electricity 
to 2,600.000 customm it that they are making money. If 
they lost trnwiey and there appeared to Ik no protpect ahead 




There will be no end to building in New York. Whenever 
a new tower nm^ new cititomer^ aprout for Matt SImh 

oF doing anything else but lose money they would in the end 
go out of business no matter how desperately New York City 
cried for more current. If they did not make money today 
SiMn would start a iacking-up drive that would be on a piar 
for dating purposes with the Year of the Big Wind, lie wants 
to make moriEfyp is tnaking money, proud of it and hopes 
to make fiiore. But the bag kic^^k in his job is in doing it. He 
believers it i^ the moit interesting job in the world. 

That s what Matt Sloan thinks. That is why 1 am writ inn 
this article. lie gave me a j^limpse of the power and the ^ory 
and I am trying to pass it on. 

Autfiodty and confidence 

MATTHOV SCOTT SLOAN was 20 when he Rr^idufited 
from Alabama Polytechnic in mw. Ht* looked then much 
as he does now. probably. &inicthinfl[ tike fi friendly cavalry 
officer who playi^ a ^>od deal of A!5SOCiation with 

Northerners has rubbed away mM of his Southern actwt- 
There is that crisjj authority in his voice which is to 
be expected in the voice of a man who directs 35.000, but 
there is something more. Something more, eviin* thaa f rieiid- 
(Cmtinutd an pitgr 114} 
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THAT gre^l practicaJ econa^ 
miist, Wilkins Mscawber. put 
it all bnrfly when he laid to 
David Copperfieidj 
"Annual income 20 
poand^. ^umual eicpeiKlitune 19 six, 
re^lt h^ppinesi. Annua! income 30 
pounds, annti^ opmditure 30 
pounds, oup^ht and six, ncsutt mi9r 
ery. 

Tht cities of the United Scabes 
mi|;ht well heed Mr. Micawbcr's 
warning. If they arm't s^^endine 
"20 pmtnds, ought and sis" out of 
a 20 pouTid income they are dose 

to that JHiLflt 

Here ar^ m fi-w figutwi 

Therir were 146 cities, each with *s 
population of SO.OfM) or more, in 
this counliy in 1903. Their total 
population was about 20.773,000 
In tb(t same cities had a popu- 
btjon of about 37.624.000. 

In 1903 these cities collected for 
govemmenial purposes hy methods 
other than bond issues— chiefly, of 
course, hy the gmeral property tax 

-S3 1. 14 for each man, woman and 
child. In 1928 the p^r capiln tax 
collection figure had become S72.ll. 

In short, in a period when popu- 
lation didn't quite double, the per 
c^ipilu tax burdtm went up three 
and one-half tinws. 

Tho^ figures are from the Bureau 
of the Ctfn5u$. Later figures, now 
being compiJed by the Finance De- 
partmimt of the United Statea 
Chamber of Commerce, show that 
the trend of tases to increase fa^er 
than popLtbtion still contmue^ 

N^ir is this the only way in which 
the: burden [if t^xjtiun hm grown. 
The interest cm city debts must be 
paid out of taxation. A certain 
amount of the debt must be paid 
each y«aT out of taxationp or by new 
borrowings and added internet 
charges. 

The 146 cities whose records ar& 
before ua havt.- borrowed and boT- 
rowed steadily. They had a net in- 
debtedness of 930 million dolkr^ in 




Thr nft Ladfbtedjieai of 146 cities in 1W3 wOi 



EDITORIALiy and through # veriei of 
4dverti»«ments in the SAturday Evening 
Poil and Co\\hf\ NATION'S BUSINESS 
if hcEping to disp«l misconceptions whkh 
kamper business. One advertisement dii^ 
€U»ed the fa 1 1 icy that there's no price tag 
on government projects and municipal ser« 
vices. Mr, Si^llivari ihowi how such services 
have increased^ thai they are not free and 
are often extravafant^ and how some cities 
are curbing the wastes 



1903. That had risen to 
85,250.000.000 in 1928. That 
in^reiiie of debt, howewer, is 
more fairly told when it is put 
in lermg of populationp be- 
cause growth ju!itifle& debt in- 
creases. HowevieT, the ir^tcaie 
in borrowing doesn't took 
much better when it is redc^ 
ohed in temi& of the individ- 
ual. The prr (&piiM net debt 
has increased from ^4.71 in 
1903 to 9139.53 in t92», a 
multiplication by three m ^ 
l^eriod when population 
creased only 85 per ci?nt 

Recently thr Bureau of the 
Cmsus pw out LD/ther fij^rea 
fihowin^ how taxes dimb. 

These figure? show receipts 
and expenditures for 1929 of 
the 250 cities of 30,000 or 
more pojiulation. The fipirea 
al^ compare per cspiis rc^ 
ceipts for 1929, 192B, and 
1917. In those three years the 
pff capita revenues other 
than from bond issues were: 



l^flfi 
1917 



.m3B 
71.68 

32.04 



One welcome figure brands 
utit— the drop in pe^ capita 
tajiatjon from '2S to '29. 

Debt figures for the 250 
were less cht-cr ing. They were, 
prr €apiin \ 

IB2B .$138^2 

1928 mAB 
1917 77.7i 

Citi^ are perhaps being 

driven to borrow to lessen 

criticism of a growing taic 

rate. 

The division of the fjcpen- 
diture of th^ 3fKl cities doeg 
not vary greatly bttwevn 1928 
and 1939: 



Amuumt Plir epnt 



tJliiiMi'iii t*Ft rml 
N.nirri) tipir^ihiiiii 

ILilit iliMj, iUtilibh, llfL 



Government 



* 



ONE of the moit f«rl{l«-^nd ntglectcd— 
fields for retrenchment in these days of en- 
forced economy it that of city government. 
There coiU are mounting to an intolerable 
ligure. WeVe got to guide our spendthrift 
cittei to wiser and smaller e)«penditures 



It te. however, whm 
break down the largesl iljonip 
f^enenil operations, that we 
find 50Tne great diviT^ity in 
the spPTicling hab[ts of out 
250 mcj^t iinportant cities. 
For ihesse figtireg it is neces- 
^ry to take 1926 figures. 
Here Is the average for the 
350! 

Ptf Cent of OperaiioM Bucfget 

Schoala 37,1 

FWaee . - .Ifti 

AdrthinistiMtiv? . . . ^ . S-S 

Highwiys 

Fini , , 7,7 

SanitJLtioa . . 7,6 

Qlnrities ...... , . 6.4 

MiscdlansQus 5 

RKreatloR 3.4 

Hfialtli . . . . , . 2A 

Othfir Protection 1.6 

Librailes 1.3 

Jt IS plainly unfair to com- 
pare cities and brand one as 
effkitnt hecaiiso it spends 1e!^is 
on lU police than another, or 
to fix a per capits mm for 
edui^tion whith a city shouJd 
or should not ^ttnd. 

It 1^ easy to think of two 
cities of 50,000, one largely 
populated by foreign-bom 
workers with low incomes, the 
other tribtLtary to a gre^t city 
and with a far higher jJicome 
level. The former, with smaller r^ouroes 
to draw on, miglil be obliged to spend 
more on its police. The latter, with per- 
haps less n^^d for expenditures for po- 
lice^ might find iEsclf able to spend much 
more for education. 

Here are some striking instances of 
variations i 

St. Louid spent 17.7 per cent of her 
192& budget on police; CiBcirmatii only 
sis per cent. Milwaukee spent 6-3 on 
tm^eation and Cleveland L6 per oant. 
Brooklme, Mass.. spent 37.6 per cent on 
sctiijotii and San JosSp CaEif.. 65.9 per 
cent. In the same year. New Orleans 
spent per c&pila on schools and 

Boston. $19.19. Minneapolis spent S2.t3 
per cGpiia on health and Kansas City 
65 centfi. 




City Per Capiia R^vtnijt Cfill-eclion* 



St Petersburg. Fla. . 
Pa-sadt^a, Calif. 
Los Angeles . . 

Atlantic City 

Sifatae , 

Detroit ^ . . , , 

Flighland Park^ Midk 
Boglon ............. 

Lanfiing^ Michr . , 

Newarkp N. J. , 
N'ew York City 
Colorado Springs 



140.72 

125.10 
1()933 
. 1Q2.99 
. 101.74 

. mM 
. m43 



To tjalance these high cost cen- 
ters th^ were an equal number of 
cities at the other end of the list, 
those where pi?r t:ufiitn revenues gjI- 
[tetions were considerably below the 
national average. The 12 low cost 
dtiesK according to rank, werti 

Pt'T Capita CoEleCtidnS 



City 

KokoniDK Ind. , < 
El P^so, Ttiit. * * 
^Jor^iEt,Qwn, Pi 
MantEomery, Aia, 
Le^ifiton, Me. . . 
Littk Rock. Ark. 
HMlcton, Pa* . H , 

Vofk Fa - . . 

Cov^rijfirtn, Ky. 
Colximbis, S- a,,..,,. 

Peoriap I IL . , * ^ + , . , 



I -i I -i 



I t.i - * t.1 



i » m -k H 



. 26.39 
, Z7.ll 

. 30.05 
. 30.07 
..30.77 



Per capita taK coLlecticm in our 146 citiea was 
^21.14 in 2903. By 1926 it had climbed to pl.tt 



Nor is there any established relation- 
ship between city expenditures and 
wealth. New Orleans, with a per capita 
wealth of S994 sp^nt S26.87 p^t capita 
on municipal Eovernment in 1928' buc 
Louisville, with SI ,203 wealth spent 
$24.77 and Indianapolis, with $1,243, 
^ent 534. Boston and San Francisco 
reported the same per capita wealth, 
S2,221, but Boston spent S57.42 pet 
capita and San Francisco only $39,50 on 
municipal j^ovemmEnt. 

While the average per capita rtvem.^ 
collections by our 250 municipalities in 
1928 were $71.64. there were, of course, 
many cities which ran considerably 
higher than that. Here are the 1928 
revenue collections for the 12 ranking 
high-Dost cities: 



It would tippear from these tables 
that, on the whole, tbe smaller cities 
operate at a Eower cost per capHu 
tlian tlie larger- But even this rule 
docs not hold save in the broadest 
application. Of the 12 ranking cities in 
p^)lnt of high per capita revenues in 
1928. only four— New York. Detroit, 
Lo? Angeles and Boston— rank in the 
(Irst 12 cities in point of population. The 
pet capita revenue colilectioiia of Colora- 
do Springs, which ranki^ two hundred 
and forty-fifth in popuLiition. wt^re only 
a few cents leas than those of ^3ew York 
City. And Lansing, Mich., which ranks 
one hundred and fifteenth in i^opulatton, 
collected nine c^aiCA inore p^r capita in 
1923 than Newark, N. J., which ranks 
eighteenth. Similarly, Sizattle, twentieth 
in paprulation, collect^-d greater per 
t&pita revenues than Detroit, the foorth 
city, or Boston, the eighth. 

As with cities, so it has been with 
states. Combining aceoLints from all 



natet. ihe Cam Bamu reporti that 
CDlkctJons ftate rrvmuc^ increased 
from S4.G6 fi€T c^piiiA in 1915 to SI 629 
in 1928. Afid Lhe DombiiMNi indetMCtiKW 
o\ the fltat<9 incrcaicd from S3.75 ^ 
€apilM b 1915 to S133S p€f tafrii^ m 
192»^from 5386,516.000 in 1915 lo 
|15ft4.565.mW at tin- bqEinniag of 1929. 

Meanvriiilk, cvp^nditurA or the F(k1- 
ml Government have incrc«ti^ from 
$11.22 jm ra/ri/ff in 1915 Id lor 
the fiioU year 1931. 

Wilh Ihesc lii^urfs in mind, it is not 
dinkuit tu ajjprixi:^!*- the pfiofciund wis- 
dom of the admrmition uttered by Akn- 
andcT HjimiUon in hii cdebraled Report 
on Rt^ventits to the Fir^i Qjiigtess: 

*'At the vicissitudes of nations beRat 
a perpetuaf lendeiKy to ihc amimula- 
tiofi of debt. thiTe ought to be in t'wry 
(ecwrnnrient a perpetual, anxious and 
incre^^inR effort to reduce that which 
M ^ny lijnti i^ixists. tmi ihaE] be 
prjactjcahle consiistcntly with integrity 
and good faith.'* 

Taxe$: 15 ptr year 

SUI^fMARIZtXC the (povemiwintaK 
oast increasL'S during tbe b^Nt 25 years, 
we comt' to the average lai bill for the 
r^ident of a city of 30,000 or more. He 
cocitribtites, directly or indirectly, nrKire 
than S70 to city government, SI 6 lo 
itate and S36 to the fttferal establish- 
ment, a total of $124 a year. Incidental- 
ly there are county taies to be added. 
Part of this lax bill is cancelled out by 
federi^t aid to 5t^te« and st^te aid to 
cities and count i^^ hut a ("iKure of $115 
pfr infill a is pmbahly not fut from the 
actt£:i] t^x bill tud^y. 

Thtr total cost of aif^vernment in the 
United Slalt^ has bt^ computed in 
round numbers at 14 billion dollars a 
year Compare this amount with some 
of the princE^l items in the nationnl 
income. Thf gross farm value of all 
agricultural production in the United 
States in 1929, crops and live stock, ia 
reported by the Department of Agri- 
culture as SU.900,0rJ0.(H)0. Or we may 
Intnslati^ the tax biil in iem% of indti;^' 
try In the total lualark^ and waj^e^ 
paid to 10,173,000 officers and cmpJoy- 
ees in 210,700 manufacturing ^stablith 
mrntfi reporting to the Census Burt^u 
were only 815,200.000.000. 

This fi(?ure of 14 billion dollars in- 
cludes, of couree. the expenditures from 
ipeci^^il assessments and various boflda 
floated ^ety year by our 250,000 local 
spmdtng bodies. Thus, the total gov- 
emmentat expenditures today rcpresenti 
dose to 17 per cent of the national in- 
oofne as of 1928. The fallins off of na- 
timal income dnce 192S, in the face of 



A fWitbmed upvird tendc^icy In piblic 
^tpenditttm, hai increawd lUi per- 
cmtage. 

Students have said that no commu- 
nity ever hiii bem able to mainiiuii k- 
in 1 vt^bk ccvKiitidci for long once 
it began tpcnding at much ai 20 per 
cent of the cofttmunity inanne for fu^- 
emimnt These fiitures mtasure the 
urgiency ^f the tioe problem presi-nted 
in the United Stat» today, 

Thufl, an acut« iipect c>r the whole 
problem at the montcm i* the fact that 
the tai burden h never a flexible eharge 
on buiinc^. With the exception of cor- 
{Ksratc incdme taxes, the amount is the 
same in ttmcfl of recession as in active 
yran, Ttiat is one rcaison why the bur- 
den of taaes bears doubly he4ivy on bufti - 
ne^, industry and afpicuUure today. 
Mortsaiw, the new doctrine of expand- 
ing public works in flack years tenda 
to increa^ rather than to dimmishn tax 
asseiisments m diCfiCult times. 

Many business itien have seen their 
profits r*rdticed by 25 per cent or more 
during the last two years. By carcfyl 
management and planning^ some have 
been able to trim the corners to meet 
the situation. Yet the tax bill does not 
come cfown in proportion. 

Taxci Kavc injured business 

IN MANY instances mana^^ers have 
been forced arbitrarily to reduce pay 
rolls to meet taires, Thousands of re^ 
tailers found in the >iear's t^x bill the 
whole difference between profit and loss 
in 1930, Duritig the last I wo y^ars. rom^ 
merte. industry and a^tricuhure have 
been in a period of ddlation. but on the 
whole the crrtt of local government has 
not been deflated. On the contrary ^ 
questionnaires sent to about 100 ranking 
cities in June. 1931, indicated in the ag- 
gregate a general continuation of the 
tendency toward increased munSdpal 
expendititres. 

True, some cities have reduced bud- 
gets by one or two per cent under 19213, 
but there are also those which show an 
increase of as much as eight per cent 
in 1931 as compared with 1923. Similar^ 
ly, all of the 37 state legislatures which 
met thi$ year iipproved a larger budgd 
for the next fiseal ytsar. 

In a recenl treati&e on munidpa) d?e- 
velopRK'nt, Lent R Upson, director of 
the Detroit Bureau of Government Re- 
search, drives home with great forc^J the 
story of practically everj^ American city 
diJfing the last half -century. 

When Etetroit, then in Michigan ter- 
ritor)', elided its first mayof in 1S24, 
there were established but 23 municipaS 
activities. Twenty-five yea^s later there 



wire 41 af^mties. And ifter aMCher SO 
yan of pruKtea, that is. in 1900. thm 
wm 130 hirkctions. But by 1 930 there 
were 3flG dii^lhnct fields of aetivity. Thui, 
tn t)»! 75 yean preo^dtng 1900, only lOf 
mm Ktivitic* were addc^ to tin imi- 
mdp^ *iiicttije- while in the next » 
VfSfi^ 176 ncv (unctioni were added 

More ciMJy Krvkei 

FREE sehoo! iunchems, for e:i^mp1e, 
were instituted in 1900, and numeris 
in the parks the ncit yeafp in 1903, an 
aquarium and n con^rvsitoTy wm »- 
iablish^. In 1907, city loreilry beftan; 
in 1908, pablic-holth nurtinj^ and ^hool 
ntjftifig: In 1909, free evening leciunsi; 
in 1911, inssx^lim of signs. The mA 
five ycsitft brought in^ccUon of nmtef* 
nity hDspitalt^ prenatal rtumi, iociat- 
hygiene nunes^, the Oiildrfn'a Museiifn, 
and, in 1919, a City Market News Ser- 
vice. An employment bureau was set up 
in 1920, and, in 192^, special mim^ 
rnent^ were authOriz4:d for shade tFM. 
Alley numberjn££ beRan in t92S. Open- 
air swimming pooia were established in 
1939. And, in 1930, canie a new munici^ 
pal hangar, 

"Obvitmsly." runs Dr„ Vpmn*% 
elusion, "there is not |hx money enpuf^ 
to pay for every wvice that the public 
wants or that administrators would like 
to supply. At some point, as yet un- 
determined, the divcruron of private re- 
sources to public purpo^ must stop, 
Tlien, if government is to be other than 
a hit-or-miss affair, thcit mcmey es- 
tracted by taxation must be intelligent' 
ly distributed. . . 

Attacking the problem of loose 
management in public finance with vigor 
and ck:ierminati4:)f^, citizens' organiza- 
tions in ei-ery section of the cjnuntry 
have realized encou raging aclvanoes and 
reforms during the last five yeai:^^ 
Through such orgaJii/atiom, the tai- 
payera' protect against the increayng 
burden of local taxation is at last be- 
coming articulate. 

It has been estimated that, for the 
country as^ a whole, about 60 per cent 
of the citiaen's total tax bill h deter- 
mined locally, that is. within the city 
or county where he lives In some in- 
stances the locally deterTninable tBMim 
run 35 high as 70 or 80 per cent. That 
is why local bodies have achieved beat 
results in cfTorta lo establish! muni s^^- 
terns of fiisca! contiiDl in public affairs, 
[n many casesi $uch work ha$ been ac- 
complished under the Ic^denship of the 
bcal chamber of commerce. In Chatt<i- 
nooga. Indianapolis^ Kansas City» 
Kans.. Greenwich, Conn , Maifiillon, 
Ohio and New Albany and Ft. W^yne, 



md., notable ro^uki havie been adiiiev^ 
along the iim of tei^ineealtke fi&cal ad- 
mimstrsti™ under the leadenghip of the 
le*cM ch^inhcri Tht-sc arir but a few of 
the more than 60(3 communities whose 
oommseFdiBl and trade organiiarions al- 
ready have cormy to grip^ with the presa- 
iog probtom of local taj^aiion 

Afiother appmach to the Jocal prob- 
lem k Jllue^traEqd by the expi^riejicc of 
the Buff alUi d/lLinicipal Research Bureau, 
which E£verat yfiai^ ago achieved adop- 
tion of a scientific dty budget arte! audit 

A stTiclly noripartisaa orjraniiation 
from the outset, it began, in June;. 1927, 
by ff>cLising the attention, of voterB upon 
the accounting mjethodsof the City Hall 
Qm of it^ mflsi compdliiig publicatians 
was a detailed slud^' of Buffalo'^ ex- 
penditures during the previoua 2Q years. 
Iti the period under sumy, poptilation 
had incaneased 38 per cent, but muaicipaJ 
eKpendltuies h^d increased 370 per cent, 

Throujjh pamphJcis touchingf various 
pttjbttini^^ the Bui tau still f{3Ciisc5 atten- 
tiod fnam time to time upon specific 
'weakne&ge& of munidpal administration. 
It ha^ eiiliited more tlian 2M commun- 
ity orpni^atieo^i^ actively in the cause 
of efFicient local government. Similar or- 
gariii^Lions have done effectivt^ work in 
Detioit, Cleveland, Baltimore, Dea 
Moines, Ang^^es* at^ a $core of 
oilier cities^. 

Few sacijf actocy budgets 

PRESSURE for mc^derryzBdon gf pub 
lic-aecxjuntin]^ systems has bten inereas- 
ioK steadity for 20 y^t^ and, during the 
last decade, tlie movement has gained 
headway at an accelerated pace. But 
competent students estimate that today 
less than one -fifth of our nttinicipal eK- 
pi±ndilure& are under efficient systems of 
budget or audit omtrol and that less 
than a dosen states administer their 
finances in a businesi^like manner. The 
^iatipnal tnstiiuLe of Public Adminis-^ 
tration eicamined 37 state budgets pre- 
smted in the legislatures in 1931. Only 
ei^t were satiafafiory from m account- 
ing standpoint. Ten* of mlUions in ap- 
propriations were authorized under such 
nebulous legal desi^ations as "general 
adminii^trative expenses/' or 'legSsJa- 
tive expenses and incidentals; ' 

Three years ago an auditing firm was 
called in by a civic association to exam- 
ine the book^ of a municipality which 
then had an annual budget of 30 million 
dollars. The final report of the auditor 
Bet forth amo^g other thin^p these 
facta: One Ford coupe, and one Essex 
eoach had beisn charged to ''street clean- 
Jng-" Anothfir coupe had been charged 



tu ''deaning m^m, and nlll ano^er to 
"water- front Ijuidn/ ' A Cadillac sedan had 
been charged to "machinery and tooli— 
parks,'' and a Chrysler touring car, to 
"fore59try— parls/' Altogether 13 new 
automobiles had b^n added to the munic- 
ipal equipinent in the course of the year. 

''It is not contended that the pur- 
chase price of theae cars wa^ m im- 
proper charge against the several uses/' 
the auditor reported, "but merely that 
the budget did not dearly propose the 
purchase of these cars a part of the 
program of the year, and that, after the 
purchases Were made, the accounts did 
not clearly disclose the facts. The same 
critid^^ appliE^ to many other pur- 
eha^ of e<iuipment of various descrip- 
tions/' 

Thia audit also revealed that in the 
various city departments there were 
"'about 350 separate accounts relating to 
such expenditures as p^^stage, te]egraph+ 
telephone, printing, adveni5iEng and of- 
fice supplies/' Because these item3 were 
so variously combined in the different 
departmental record^ the auditors found 
it "impossible to determine without 
|[iboriou^ analysii^'' how much the city 
actually ^pent armually for any one ac- 
count. 

"Viewed frqm this standpoint, the 
effort and expense of accounting for 
these items is wasted, and intelligent 
btidget construction and criticism are 
impossible." 

Substantial progress toward sound 



budgeting is reported by many city^ 
^taie and county governments, but tvm 
the progress of the la^ft five years giva 
little ground for hope that prudent fiscal 
managemerit will become the general 
rule brfore mounting expenditures over- 
whelm tax resources. In many cities and 
slater not even a beginninjj ha^ been 
made in the din^^ction of sound fiscal 
administration. 

Counticfl are expensive luxufies 

ONE of the most wasteful items of 
local government today, most students 
agree, is the county organisation which 
in many ca^ functions alongside the 
elaborate city mat±Linery, Savings have 
been realized by county "city cQn^wlida- 
tion in a numbtr of dties. But in other 
great centers the archaic county unit 
still is maintained. Within the corporate 
limits of Chicago 114 local administra- 
live unit^ sire functiuning for city, coun- 
ty, state, p^rk boards, sanitary districts 
and village or township boards. 

Cood results of a county consolida- 
tion are found Ln Tennessee, where, 
the State T^K Commission recently re- 
ported, county gcwemmatt ccKts 19 
times more thao st^te administratiorL 
A plan under consideration there con- 
templates the reducEiEin of DOUnLies from 
So to 50. New York and North Caro- 
lina also have been giving this method 
studious consideration during the last 
(Contintiid on p^ie HZ J 
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Deiroiii in lB24f ftct up 23 inumcipfll dctivitit^* By 1649 the 
numbet had moumed lo 41, by 1900 to 1*0, and by 1910 to 306 



No Business Can Escape Change 



A NEW lypt fit hiRh-tntm&ity. tncandeiceiil lamp diittiiiitei 
thr»li>Liitli£ of ihc heat u^all^ pvvn ofF. with fw00stt 
loss nf li^hi. . . 

m 

ANOTHER m.-w lamp. filajwfitJw. li laid to be titrm 
more elTiciwil tl^an ordinary Lamps in consumpiion of dec- 
trkal efirt^rgy. E^u mates ihii r»^bk JaiiniE in iht natioctif 
lifhiin^ bill at 50 mil lion dnll^n ye»rly. . . . 

F1LAMENT1.ESS atKl infufx-nsive vacuuin tube* air mw 
being macte for radios, promising Uj t educe their ctist, . 

A PnONOGRAPII record has been diwdoped on which an 
miiw iymphony may rttrordcd and which pluyfi Un 15 
minutc& . . . 

m 

A MT^SiCl AN ha^ r^aienied a vidin bow strung with a syn- 
thetic fiber, mtire durable, Je^ t^xpcnrKJve Uian horsehair, , . . 

m 

A NEW iypc of inflation, uliti^inK aluminiim loil, being 
d£7ve1oped here foiled wins successes ^bftKad, ll'^ ^aid to be 
Jire and vermiii proof , rc^is^ani tp indni^trial Jumes and va- 
pory and li^hi in weight;, . . . 

SPECIALLY designed dtider cotictete LiJes. boimd by re- 
enlDTted concreieH are used in a new type of soundproof, 




^AMiim ■LMi T i HwfcP *! ikccriie M» Mf*. ca- 



Now cmto ■ tnK^hine that torts [ickett, ehcck^i 
biili or other recordi 4C high ^peedi autoinail- 
tMy placing them in my of 100 cUstificadotu 
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1^ ONE of ih* w«yi owl of d«pf««iofi li«i in thi 
off«fifig of fttw or improvtd good« ind ivr^ 
vic« which *rm b«f«d on lound eonetptlom 
df piiblte Vtfinto ind n««di. Hi who c«n itir 
ntw dciirtf^ of btttttr i«r¥c cxiitinf nccdi^ 
will ilwiyi Kiv« hit poijtWt itwaid In ptoAb 

fireproof floor, Wudd nopr, plaster ceilina can be dirMly 

applied. . . . 

A RECENTLY patented «teel nail pertfiiti ttladtiriji wood 
fk»rinK and tleepers directly to battledieek steel RDora. here- 
tofore u^ally !^urfaeed with oork or tile. . . 

RESISTANCE to high temperature, strenfth, hi^^h inniuldt- 
in|£ propertiis are claimed for a new inhtilatinfi airebnck. It 
fieed^ no Rrebirick ihell when used in iunmce^ . . . 



A NEW device locks wind{>ws shut or part-way opeiu Jtre- 
vents further opening, but allows closing of windows Irom 
nutside* - ■ . 

TODAY'S schcxjlbqys may cb 5wna on new inetat btack- 
bc^rds. made by fusinji vitreous porcelam enanwl tin itoOt 
then deglazing the enamel. , . ^ 

SC^^EA!* oil is beinir tried as a substitute for linseed ml 
in paintn with apparcfttJy satisfactory results. . . . 

A NEW kind of "j^au^^" h bein^ made of kippered 
and ^blefi^. encai^d in cellulose. . . « 

A NEW automatic counter and ccmtroller Kignafi complctbaii 
of any predetermined ajuni , throws a switch to &top a tm- 
chifw or to perform other necessary opeTatHios» and rep^ti 
the cycle iodefmitely, . . , 

A NEW ptjisofi^ tailed retenone, fatal to insects, harmless 
to humane and warm-bJood«?di anima]^ ha^ been di&- 
covered. . . . 

— Pal^i. J I. 14a r WARD 

EuiTOit's Note— Matfffiil this dcparirttf^t \% gBihcred irpiti 
Lndystrbl and saelllific pubUc&tjofu. amuouncifmiatf fiom Endi^id- 
ual jndii»£rie<;, bulletina from rewarch in^tiLiiiion^ and Uom per- 
^iwal mtcn'iewii. Furthrr mlormafitjfi jmy oi iht lubjecti 
rnnntioned will be fiimiihefi Jrtadcri upon nfi£)yjcit. 



The Railroads Go Air-Minded 



By LAWRENCE G. KING 



THE conclusioni Mr. Kins dlraw^ In 
thii article are bA$ed on data gathered 
Jti 4 ftudy of «irway operation for wU 
road purposes. He predicts «n impor- 
tant cb^nse in the transportation picture 
F the near future 



THE American pwpte ar*^ ^oing tn 
fly. Each year ttijey do ?o in am- 
stintly iciot^ing numbers. 
For ^eral years td come they wit I 
fty 3B they do lot^y, in transport 
planes, for the irtthi^r obvious rtason thai 
the S€Heall«l "fool-proof airplane" is aa yet 
some year^ in the ftiture, UnUl we have ac- 
oomph^shf^d mnre toward eliminating the 
"fool motorist" k J5 too early to anticip^ite 
the Ejeneral pse of private aircraft. It is, 
tbcr^foTF, reiisonahSe to exp*^cl that for the 
mifsx d€t:ade comrFiercial plan^ will carry 
the great majority of air traveleiB. Por several 

In 19'iO the tjommercial airways flew mnrf flying 
Iflan thret^ million miles a month, yet Che 
airpLaixe today h not m important factor 
in the diversion ol either paiisenger or express liafHc from 
the railroada. Unless all signs fail U will not become one 
becau^ Lhe railroads will noC allow it to do so. 

A large part of the loss of railway revenue is traceable 
to the competition of the commerciaJ motor vehicle which 
the railroads purmitted to become firmly entrenched in the 
tr^nsporlation system before taking any counter action. 
With tfiat fresh in their minds, railroad executives are tak- 
ing a lively and friendly interest in the potentialities of the 
airplane. 

Backed by decades of experience in opcraEions, traffic and 
rates, Lhe railroads are carefully studying the commercial 
airwaya whidi have been in operation long enotij^h to prove 
conclusively that air transportation has m^y advantages 
afid also oertain distinct handicaps. Except in rough weath- 
no other vehicle offers the spetd and comfort of tho 
firsKlass airplane, particularly in the very cold ^d ex- 
tremely hot gea^ns. Neither of these advantages enables 
the plane tu compt^te succ&^-sfully with the railroads which 
operate neii^ardless of weather am a regularity of schedule 
that h of man's notable achievements. Bad weather and 
fog are atill the undefeated foes of aircraft. Year? may pa^^i 
before they are conquered. However, should it become me- 
chanically possible EomotTow to fiy passenger planes through 




sill weather?, few travelers 
of thiii generation would 
avail thpm«?lvf^5 of the op^ 
jiorttinity because of a 
wholesome inborn r^ect 
for the forceis of nature. 
Incidentally the physical 
discomfort of flying 
through rougii weather is 
enough to tJeter many who 
othtTwi^e prefer air travel. 

So lon^ weather 
cau^£ the tancellalion of 
■liotnt! six ptff tent of Sched- 
uled flights, and either de- 
lays or threatens la ^ncti 
another five per cefst, the 
^neral public will favor 
the railroad with its lower 
Tipeed but certainty of 
■schcduk". 

Until recently railway 
men rardy mentioned the 
airplane in connection with 
their own operations, but 
now they regard it as a 
vehicle whose possibilicies 
lliey cannot afford to over- 
look. Tht^ awakening of interest is due mainly to three causes 
which havt! been developing simultaneously. The>^ are th:: 
remarkable progress in aeronautieal engineering: a chanj^in^ 
governmental attitude ttiward mall subsidies^ and the real- 
ization that, undi;r railroad management, air travel can be 
made self-sustaining and prolitable, 

Airplane effit:iency has incrca^d 

PERHAPS the most potent factor in attracting the favorable 
attention of railway executives was tlie development of more 
efficient transport planes in the past year. Since the stock 
market crash of 1929 the all around efficiency of transport 
planes has been increased fully 25 |?er cent. Translated into 
practical terms this improvement means that the actual fly- 
ing; cost, which includes all items incidental to flying ^ch 
as fuel^ pilots' pay, depreciation and insurance, has been re- 
duced by 25 cents on each dollar. 

This remarkable improvement in airplane efficiency may 
be said to be the direct result of the market crash. Thoogh 
the aeronautical industry suffered from the consequent de- 
pr^sioii, the real art of flying continued to advance, and. 
possibly H was actually accelerated. The wild orgy of promo- 
tion that had seized aviation was brought to a sudden halt» 



Cci-UnrrfT tij«f 1^ YtficKT fLYsnn jtciwicii 

years people will do mo.^t of 
in big Irdnsport planes 
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and tikt^iiie the scramble of majiulacturers getting into 
quantity productican of plm^ that we tudiiiically obsolete 
stopped. The industry was brorught to a sharp realijiA- 
tion that more economical aircraft must be product. En- 
gineering skill rf leased Iran problems of product ion and 
working under the pressure of unD^ntroIlable circym^tance. 
found time to -e^^pertment and modernize the nirpLine. 

Rf-dL^iKnttiji increased lift and reduced air resistance there- 
by incrt-a^ini^ btjth and performance. Better meta.ls 
and MoyTf gBV^ greater strtrnpjth with less weight and de 
predaibn. Motors and iniktrumei^ts were refined and im- 
proved. Nniw* and vibrati™, so fatigijing on long flighti. 
wtre rtducMl and cabins made mor^e TOmforlable and luiniri- 
ijys b^' better heating and ventilating rnethods. The result 
of all this 1!^ the IMl tri motor ttan^sxsrt plane which iftll 
ciarr>' a crew of two, 14 pass^giers with hand baggage and 
600 pounds of expreiii ur mail, 717 miles from ^3ew York to 
Chicago in six hcjtir^ flying timt^ at ^ flying cost of slightly 
less than 35 cenl& a mile, or two and one -half ct^nts per 
passenger mile. Whatever is received from the 60f) pouiad 
cargo reduces the cost per pas^ng)cr by trxactly one-four- 
tmith of that amount. In 1^24* it cost one of the best mail 
nfxrators S0.35fi7 a mik to single nmtnred mail planes. 

Federal aid is helping aviation 

METALLURGY and science promise stiEl Rresitcr advances 
in the futtire. A new ^lloy n*jw in th-e laboratory ^agei» com- 
bines the strength and nifJt^l of thf other qualitit^ uf Steel 
with a lighmt^s alrnnst I'qual to □lummnni. In coninterdal 
product iotn thh alloy would increai^^t^ the dlkiifrtcy of the 
most modem plane by another 25 {wt cent at least. 

1'he great Siystem rtf commercial airway f^, over which sched- 
uled planei flew almost 27 millir^n miles in 1930 waij madt- 
jx^bte by federal aid in the form of mail contracts^ erection 
and maintenance of viisual and radio beacon&n wt?athef ser- 
vice and military contracts. The latter were indirect con- 
Lributions Lo civil aeronautics since they 4^nabled manufac- 
turers to maintain large production ^hedules w^th lower 
isales (irices. The Department of C^immerce sur\'t-yed and 
e^stablishcd airways with lights, emergency janding fields, 
radio beacons and a cmrdiDated weather service lor the u^ 
of all plants flying ihe lairway^ The greatest contributifm 
toward the advancement of dvil aviation was the postal 
contract for the tran^parriatiori of air mails. 

The Department of Commerce is the higher authority 
on such matter-i and the foliowinjc tKcerpts from its report 
for 1930 dtrTKinstrate the vast amount of flying dorw, the 
relative imponanct of the pcjstal subsidy, and. by analysis, 
some appmximate cost^ and the reasons for them. 




*rht Commodore'i iuxurjou* imvrior off«n ail 
the cernifortj that Amencan travel rri demind 



Scheduled (Civil) ^r«iiyft for 1S3D 



Numfao' of pintles in uae anii m move [esti- 

imted I . . , , . 

^f^^i! carried by CDntnetixn.;, poiinei^ 

MilrA flown; 

Mail ... . . 

All Dpenlnrs 

To mall tmitraclors 

Passenjief and eicprcia , 

Total . , , . 

EjipTM sad frdj^t carried^ pcHindH. 

Passenittf A CBjricd 

Pinfenirer Jar^, avFrnKc per mile 



£2a,0lS.M9.O0 
S S761,15100 

S125.777JZ0.00 

z.m,m 

4t7.5^ 



By dsvidSng the $20.(1 15.969 paid by the Post Office De- 
l^artnient by the number of pounife of mail carried. a>5l3.- 
673. and by the ntimber of miles firjwn, 19.904,185, the oost 
of the air mail for 1^30 is found to be 53.35 t>er pound and 
51,005 per mile. In 1929 the same costs were $2.19 and $1. 146 
respaiively. 

Passenger traffic h increasiJig 

THESE i>mtal contracts have buiit up a $>istefii of mail 
line* between the priiKipal cities Over thest lints passen- 
gm may book reservBtirm!^ on m^il pbnes flyinK an average 
of one flight mghtly and ^Lightly more than one flight dally 
in each directioii. In these days when evi-n p3v«^mments 
practice little economies the opinion is RTowing that the 
atr-mail contract in iti present form has almost fulfilled 
its mission. 

Aviati-pn e^tp^m and political observers believe thai the 
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poft Offiffi Di^iartmmt ^rSlI adopt a poliqr af putting mall 
on frequmt pis^enjigf pLani^ iml^ of mccu raging: pais^- 
sers to rfdt infrtiquc nt mail plan«. Since the flying c«st 
cif modem trimiltsred i'^iuipmcnt h practicaU^ the same as 
tha flying ecflt of ihe old mail planes, that 35 ctnii a 
mile, and the total 192^ cost per ttiile of mail DpcrEtion on 
om* of the best managcMl lines was S0J14S. k seems that th*? 
pri>s£?nt tXKSt per mile of [lasscnfier i^jerationa should not 
exceed the mail cost 

It is tlie sta[ed policy of the Pbst Office Derpartment to 
encourage the d<*velopmi:iit of air pa^^j^r services which 
lytppriemze ha^ji proven can succeed only on the basis of fre- 
quent schedules. Therefore, the next logical step for the 
J>q]KBrtment appesT^ to be the change of policy predicted, 
with a corresjTondbj^ reducti™ in tin? ratt? |Det mile as pas- 
senger traffic increa^ to something like one-third or (?ne^ 
fourth of the 1930 rate per mile. Such a prob^ibility has a 
direct bearing on the attitude of r^iltoad mun toward air- 
plane opeTation. 

Tli^ policy of fast se^rvice on regular schedules at reasanii- 
blr rattm has builE up a vaat network of railways which ^e 
the veinj and arteries of the nation. For m^y yean* to come 
they will be. Their esemitivea art expert in redudng cost, 
develrpiof^ traffic^ and operating cffieimtly. To them the air- 
pl3:ne h ^ddi^nly becoming a vehicle of fascinating posi^i- 
bilitifif!S. 

Many of the outstanding railroad men of today believe 
thai, under railroad management, the airpkne will be the 
means of winning b^ck ^ gcnerouj portinn of the p^^^ger 



md ti^t e^cpre^ traflk li^i to the ebimfi^fcii] mdtor ve- 
tiiclc. ^d that the railroads will abJe tn operate planes 
at a lower im per mite than any aimay aompany. 

Railways may help pbnes 

IN ADDITION to the wcathcrp overhead cxpm^ and dfr- 
preciation are the major problems inhfrent to air trar^sport 
operations. The wi?ather diffioihy Eiin be nvrrcorrte. they be- 
lieve, by the simple expedient of hsuSing passengtTS by rail 
when flights are cancellcrd and by trfinsf erring passengers to 
the next fast train at whichever regular or emt^rgt^cy landing 
ficW a flight may be intcmipttd. Such a pbn will enable 
the puhlic t<3 have the quickest possible transportation be- 
tween given point's^ and will eliminate the gre^itp^t drawback 
of commercial flying today, the risk of an kncs>mplt'Ced 
journey. 

According to data, submitted to the last Congress by a 
leading; air traniiport com|jany, the thret^ heaviest overlwd 
items arfr traffic-department costs, administrative charge^ 




Pairiengeri boarding a plane of the Bo4ion-Mainc Airwrnyi^ Inc^ the fine air pAjstf^nger urvice In 
te wholly' ipanftorF^ by a railroid. Abdvtp the new interior of ihe Curtisi Condor trarwport 



ffid di4ircd»iJai% Fivr crtHi i mite wm ihr bwM imBk 
CM vmK. Othrn twp to imtc than dght mtm One ol 
the ddot i:^p^ni« thoml an tdrnmiAmiivr otM of light- 
ly mofv ihan «wn ccnJ* a mile and Mwtw oO«t* cic<mk!d 
that by «diMideriblr iMrpn*. DetHtioation «riti with th* 
typ« ol plane and mimhcf houn of flight ^ch day 

Some atrwayi with n^bk traflk d^rtnicflt* cif thdr 
awn havt as imny m 30 pef oent thf ir lickiel* ^Id thniu^i 
railrad udcrl qTIim. Railroad autbaritit's tieiicvr thiL tindei 
rail ™na«Er™tit, ai kast ftO per cm! cif the traffic cusff*! can 
be thmimtf^ hr>^ turning thai work ow ttrf railrud 
tTuffic depjirtnwnu E^ctieally aB o( the adminiffrrauvr 
arri niisutivc ialarki can be w i^n-d out by distributing Iheir 
dulHis among the varba^ rail drtioaJa whtw pri?iiii':ni dmi*^ 
AT€ 4imilar, with ihr catcefiti?™ of ihi* air cJj>cratKjn4 managei 
who would bcoimc an asaislant to the cipprationis m^m^K^^t 
of the railroad By such m^iKii appmKimatcly 1 1 cents k 
mile could be eUmimEt^ from thr lota] ocst ot air transport 
operatiaiii. 

Ptwci arc on the ground loo niuch 

AS FXJR d^reciatiim and «3l>9oJescenci?, they arir conlinuini^ 
factors affecting evcTyrhing rnacU? by ih^ hmA of man. Sim^ 
a plane ram- v. riui- only whtn it flyingp tliew itciti^ 
art chargcablt ^jiily to actual f!yinis urne. Ik^ncr it i% ju«E a* 
imponant to ki-qs airplane* in itic air a^ it is to kepp car* 
moving alixiK the raiH- One of the country's standing 
£iviaLion cxjiirti say^ thai, lo bt'fiin to yield a ptofii, tht 
modem airplane must be ofie rated an averaj^ of fiw hmir!i 
a day and each additionaJ hour reduce* the total ocst by 
two lo thr^ omn a mile, lie adds, 'Iheie is no mechanical 
r^.son why they cannot be flown 15 houra daily/* 




Yft railroad men. m glananft wff tlie Oepurtmiint td 
Commem report fur 1930, hnd that iN; airwayi attainel 
no Mil awift The iwag^ cnjifing speed of plaiM in 
1990 Wit ibcMjt 100 miln an hour. Thmfort^ aome 3fiS, 452 
houn r^uir^d tin fly the grand toUi ol 36,945,203 
mi In that v«t. or about G16 flying hduri for e&ch o( the 
600 plm in sen ice or ntem on the scheduled airw^yi, 
Sinee th«fp ire u^^ually 347 flyioK dayi in a Sr^eat plant 
fy^ a d^Ly a>t!tagir <if vmitfthittiE lil^ IDS [turajtH. Aimni- 
ir\g that there la the hijtWy improbable ermr of 15 per cent 
in the Departnvni ^ estimates, the daily Jlyifii tinw would 
msl then esmd two hour* daily per plane. EithcT obio- 
lescime or dcpncaationH or Ijoth, would be prohibitively hijji 
on the commerciaJ op^rstion of fuch planei wiUmit govem- 
mtnlal aid. 

The experience of tfit p«tt tbnt yi^f% has ihown that the 
nearer air fares apptndi the rail plus Pullman rale and 
the more Irequent the air idiedukt, th£ more p^^cnsen 
ride. Much ot the advantage of air travd ii bit to the public 
if there are but one or two planes d^ily ■ thetefor^^ there muM 
be frequent idicdute$ in addition to kiw fa/cs. 

Rail ejtecuiives Ix^hc-ve that the airplaM ii properfy a eup^ 
piemen! and a ci>mplcment lu train iervke. 

Under one management with itt consequent reductioii in 
aJr operation costs it will be po«£ible to atfcr a coordinatrd 
rail and air scrvic^e at rail fares. PaiiAcnger rwmms, plm 
an increasing inconic from air expre$4 now under cai^ 
fut study H and mails hauled at nominal co^ to the Gov- 
emment, wil] rapidly develop into a profitable addition to 
the existing rail sysiima, Aa better aruj more efftdent planei 
develop, boih operaring co^ta and deprt^iatian charge will 
dccreai^e further, thereby inereasinp^ the margin pj proHt per 
mile. In the ncKt few years tcn^ of thousands of paiaeng:^i 
will fly where thou^inda are flying ith 
day, ^!^}UJif3g the adv^inta^-i of man 
tran-Aportation at email nwgliu pf 
prorn to the mil road 

If the ideas now evolving In the 
miiKli of profiiinent railroijd m&t aic 
put into practici- the near ftiture will 
!see a lo*» ratt! sir rspri^ service, Inter- 
changeable rail and ah tldceti. hourly 
per\ ioe bem Lt^n all larBe^iljc*. all ipcdal 

— delivery mail by air, and, what jt mqnj 

I important to the tatrmyer, pumcihlng 
I between t>5 and 100 million mite of air 
I mail for the same 20 million doUftr« that 
I now buys but 20 rriJliion mi Jet. 



The advance in «icronautceal dnign ii evident in lh«e 
photos of the Autogij-o of i92M (below) with today model 



A Plan 



Tkat Made a State a Team 



By H. E. O. WHITMAN 

Manager ef Rcitdrch^'ArLxoftA InduililAl Confrtst 



FOR ten yeai^ I hsv* been 
connected with what might 
be termed an Arncric3n 
experiment in "economic 
pfanmng" of the sort of 
which wp have heard 50 much of 
late. As organisations go our? is 
very small and very simple; ils 
budget h miy 830.000 a ye^r 
and the ^tate it covers, thtjiijih 
fifth iBrgeat in the Unicm, has 
only 430,tWO people. But^ so far 
as we know, it was the first set up for 
no purpog^c except to try to ooordinate 
induetry and dcveJopment on a state- 
wide scale. 

Acluaiiy it wag not started as a 
"plan" at all, but as an endeavor to do 
something for ourselves by concerted 
actioTL Not until Mr, Hoover, then Sec- 
retary of Commerce, kind enough 
to term the basic ide^ "a unique plan 
that represents a distinct cor^tribution to 
coojierativtr effort in solving our gco- 
nomic probSems," and business men in 
ottier states began to inquire about what 
we were doing did we beRin to think of 
it as an Arizona Plan. 

It was, quite frankly, an Arizona 
Plan. That is to say, it was of, by and 
for the producing and commercial in- 
let^ta of ArizoTEa. Yet it has demon- 
atrated. I think, that there is room for 
a good deal more cohesion than exists 
in mi5st phases of our national Jife, 

I f we seeined unable, as a people, to 
remember the years 1920 and 1921 as 
late 1928 mid 1929, we recall them 
more »etioU€ly in 1931. In Arizona we 
^re gbd to be able to recall them as a 
deprmion wor^ than this. The aimlss 
agitation that accompanies recessions 
took, in our ca^ then, ii totdency for 
everybody to hlame hb own troubles on 
eiferybody else. 

Among the citizens of Phoenin who 
had to listen to all the bitterness and 
wild proposals of 1&21 was a consulting 
mining cnj^inEer named P. G. Spilsbury. 
As happens to coniiiHifig erigineers in 
such periods, he had ampJe time to pon- 



ARIZONA r«in«mben 19S1 #1 a tini« 
when conditions were mom serious th«n 
ihev are today ^ Since 19Q1^ diverse in- 
dustries there have l«amed that they hav« 
much m comftion; that they can advance 
best by helping each other — that is, by 
talcing part in the Ariiona Plan 



der the peculiarities of human nature. 
So much misunderstanding between dif- 
ferent groups. So much talking and 
w'orking at crosisn^ptifposes, apjjeared 
woefully unnecses^ry. He suggested to 
some local organiiatiom and business 
men that a state- wide induct ri^l tonfer- 
ertce be held to consider afTairs in gen- 
eral and determine what, if anything, 
pould be done about them. 

Leddeo worked out ptoblems 

THE surest ion met a favorable re- 
sponse. A number of the state's indus- 
trial leaders, including such nationally 
known mining executives as Of. L, D. 
Ricketts. Robert Tally and the late 
Gen. John C. Green way, were consulted, 
and the proposal was submitted to Sec- 
retary of Commerce Hoover, who en- 
dorsed it. 

So in December, 1921, some 300 
leaders from all industries, branches of 
business, ^tion$ and orRanizathons of 
the ^tate met in ^ State Industrial Con- 
ference in which they told one another 
their opinipn^ of the world at large and 
Arizona in particular, precisely where 
their resjiective interests stood, and why, 
and what could or could not be reason- 
ably attempted. 

These diverse interests found they had 
many things in a>mmon. Although most 
of the state's commodity production, 
mich as copper, cotton, cattle, w^l and 
lambs, must seek distant rnarket^ at 
world prices, they found that there was 
mwch they might do to help each other. 



As a result, a permanent organ- 
isation was formed to serve as a 
central clearing house through 
which Clo!^r flDntactii could be 
maintatrted and cooperative ef- 
fort initiated whenever feasible. 
The name Arizona Industrial 
Congress was chosen the word 
industry u^d as applying to 
all essential enterprise, including 
agriailture, transportation, and 
so on — a constitution drafted. 
Spilsbury made president, and the 
"'Arisnna PlEJn" was under way with a 
roving commission to work itself out a^ 
best it could, 

The Congress was then, and still i^i 
merely a clearing house. Even a state so 
young aa Arizona already had a plethora 
of organizations. Every industry and 
profession of oonsequence had its own 
association, every community its cham- 
ber of commerce. There were luncheon 
clubs, women's clubs and hosts of others 
through which the individual citizen 
could be reached. These organizations 
made up the membership of the Con- 
gress: their presidents were its directors, 
selected by member organizatioits them- 
selves under six general, divisions. 

These si)? divisions- apiculture, 
business and finance, live stock, mining, 
professions, public utilities — were to 
share operating expense equally. There 
was to be no prqmiseuous money -raising 
nor duplication of activity; if anything 
was to be accomplished, they would 
have to- do it for themselves by indus- 
trif^ or sections, through their own 
bodies. The function of the Congress 
was to keep them headed in the same 
direction and pulhng together. 

A pLm of cooperation 

CONSIDERING the simpUciiy of that 
beginning, it was astonishing how much 
cooperation the new agertcy received, or 
rather, how much interest the different 
groups took in each other's problems. 
Mining men and farmers, cattkmcn and 
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biiiken. rrumfftcturcTi and dliliibu- 

lor^ imch£TM and lawycra. diiCfmr^ 
that n^ighbari shmjld be f ri^di; thai 
directly or mdtr^ly each had a itake 
in wliat happened to the ollwa. MifUiii 
companieii ih^x eviery pound of 
ini!ial in the East wehc inieif csted in the 
deivirlopmimi of agriculture and buiirms 
Ixcaa^ the only way IhdT tren^ndout 
fimpcifticxi of could be reduced 

was by buildmg up other forms of lax- 
Abk wealth. 

Finwn and buriness mm wsre in- 
tefmlKl in the mines tx-causc aaidp 
fnoni the tiics the mineral induMr>' 
paid, rnining dittrictt odnstituted fiojut 
ot the state's prkijcipai markLts. Groupt 
that had bet?ii aJmost hereditary enemies 
found that Ihey should be aJlieg. 

There were fbo economic tn the few 
of us gathered to form a staff with Spite- 
bury as chief, and neither wtre there 
any hi^ pressure organizaiiionifcl pro 
rrtotera. Our engfineer president had 23 
hard-hesded business iflen directors to 
p^$fi on any iheori^ he might evalve 
but he advanced only one. It was that 
we Arizonans must help ourselv^j^n and 
that we could help ourselves most effec- 
tively hy helping each other wh*?n we 
CXHjld, bih::au^ anythifiji that benefited 
<Hie industry, one section, one eroup 
ei'entually would benefit all somehow nr 
Qrther. Civtn time and maney, no doubt 
we could have drawn as elaborate a 
plan m any IHopta nught require, hut 
"trouble shooting" in thepreiscnt ^med 
vastly more practical. Utopia, our 
leaders reasoned, would take zsktc 
of it^f if wc did the same. 

AJdtng purrhasEng power 



ARIZONA'S most urgent prob- 
lem was tht then, as now, uni- 
ver^l one— bolstering purcha^ifig- 
power by restoring eartiing-power. 
As Spilsbury and our direaof^ 
saw it, this involved first bringlni; 
some degree of stability to exist- 
ing industry and business: then, 
in the longer view, clearing the 
way for new development so that 
it might come gradually and ^1 
idly. Admittedly there was Httle 
that could be deuie for mr largust 
industries such as capper and cot- 
ton. There were, however, hun- 
dreds of small businesses and in- 
dustries whose adjustment woLild 
affect large numbers of people in 
the aggregnte. 

Having sold the idea of co- 
operation between industris and 
sections, Industrial Congress 
sold the application of that ides 
in terms of the human eli^mentr 
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The proffxrity of any area, we pointed 
out, in merely the mm total of the proi- 
perity of l!s individual Te«idefi!i, the 
family unit, The primary aim of mdut- 
try und businesi ihould be the welfare 
of the family unit. When we talked of 
an intcTcbBnge of help for rventual 
pri>fii lo all concerned, wf^ tsilfcri in 
terms of hurnian beinft 

TheoreticLally we reached the family 
unit through organii^tions. In practice., 
sin^ many group* were uDo^^aniv^^ 
our 'trouble shooting" took the form of 
unending series of drtaiL Unusual in an 
engin^r, Spilsbury a salesman, too. 
He convinced wholesale defers that it 
was to their future interest to pve pro^ 
duoers a lift in marketing their products- 
He ahowed retailers that ?hey were de- 
pendent cm loc^l consumlng-poweri and 
could help ihtmselves by helping local 
industriia and labor when thi^y could. 
He showed women's clubs that women, 
as the purchasing agmrs oJ the hornet, 
had an ecotsomic power that r^cl&d on 
their family fortunes. Our quickest asset 
in increasing earn itig- power, we pro- 
claimed, was to use our esEisting pur- 
chasing power u> help ourselves as much 
as possible. 

It was mevitabie, of course, that a 
'Trade at Home— L"ie Arizona Prod- 
ucts^ — Buy in ArizuCLa" mofvement 
should follow, and that it should be 
taken up by organisations, newspapers 
and caminunilies We tried to keep the 
movement sane. Certaij^Iy, we said, wt: 




For ten year^ Mr. Whitman has wm^hed 
Arizofu'i ejtperimetit in -'economLc planning** 



who make our living in ArinxiA om it 
to ouriclvi^ lo give a reaionahle pttf- 
eroice to firmi empL^^rying local people 
and paying local tajte^, but csily when it 
is justified. Sucb items as quality, price 
and urvice must deserve our prifon^o^ 
lop, or reciprocity has m point. Our 
/masoning carried no attempt to diiESour- 
agp competition or imn^ose banien to 
trade, but only to giv^r the state a ufilty. 
To a large r^tnl it sucHided. 

Buyiag at home helped 

ARIZONA, rernemtsef, was^ and is. a 
comparatively L^tated state, ita produc- 
ing industriti comparatively new; much 
of its population new and drawn from 
everywhere. Many of LPur people, we 
diicovered, had no idea as to what we 
produced : many of our larger industrial 
ponctirns had never had occasion to as- 
certam that they could easily aminiie CD 
draw from local iobbers' SEOck^ supplies 
which they were buying at distant points 
and warehouEmg thcmielves. 

Our prcjgrarn proved its educational 
value in jicriodic sales and purchasing 
reports that reached our oflke. At le^ 
it gave us opportunity to tdl our pro- 
dtieers and business men that they could 
not expect help from anyone unte^ they 
merited it. 

In reality, this was the movKnent's 
most sound result, for no one who 
^atudied Arizona in 1921 and apin in 
IWJO could deny that standards of buai- 
n^^ and production had im- 
pro^-ed. The Industrial Congress 
brou^t produa?rs and distribu- 
tors into conference^ had dealers 
tfike the trouble to show producers 
exactly what they must do to get 
the business We held annual con^ 
ferences of manufacturers, jobbers 
and purchasing agents ¥0 that 
$^lleri could learn buyers" require- 
ments at first hand- We brought 
together executives instead of em- 
ploy I'es and they found a multi- 
tudii of conditions and pro<»pects 
that routine sales effort could not 
have revealed. We e^iabli?,hed con- 
tacts for handling e\4^rything from 
a lo<^ potato crop to the output of 
■small factor] es^ When one Specific 
industry or business had a ptofa- 
tem, we c^Ied in the other side. 
I f they otjuld work it out. wrfl and 
good^ if not, there was a r^son to 
be remembered i^i tijw. If the 
man with the prtiblem were only 
a small, harassed farmer, we tried 
as hard. 

The amajEng thii^g to U§ was not 
how mRuy demands were made 
Upon us as this work developed. 
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but in hm mmy tasea tangible fioapera- 
tim could be iibt2iini?[fl. Whrsn farmerl 
d[^tihl4^d itifitr wheal acrea^^e orw year 
and flour milli saw no way of ming the 
full crop— JrtiKht ratcfi pmhibiitd at- 
portinp^ the surptu^— whulcsale proccro 
DTid: dialn stains Inund a w^^ in Incvm^^ 
their ordcrB. Whm an kolDtcd farm 
cumm^nity fojddenSy Imi its mat- 
ki:^t for h£iy, railioadis voluntarily ob- 
tained oRkiat ^nctian for an 
BmergiEficy rate to mcjve the hfly 
gbewherie' Tht Industrial Csn- 
wa6 a sort of telephone 
switchboard. Calls canie in and 
were pojt throu^ to their b^ical 
detstifiatian^ sometimes the coa* 
Tvection was completed, somctiittcs 
not But the switchbMrd wa$ 
there. 

Industxial planniiig 

ALL THIS was ^"trouHESboot- 
ing" side, &nd C!nab1ed us to LakE 
ad vantagE of the upward trend m 
condEtirms everywhere After tlie 
fint few yearn, as the sEate re- 
gyjwd its intemipted develop- 
m^t, the **plafming" function be- 
ome more tised. New enEerprisi^ 
camfr to us for ad^'ice and hdp; 
eoEting industries asked counsel 
in e^ipansson. Creameries^ msat 
packing plants and simibr estab- 
li^hments had learned that com- 
1M;liti(in could be met only by 
c^quality in price, superiority in 
Quality aiK] service, and were tak- 
ing this path to help themsieives. 
Gmopa of farroEy^ orj^anised to 
similar tft&d. When rrsen with capital 
came to with pmposittons we aided 
them with market surveys and placed 
the cards before their prospective cus- 
tomers. Several times, when an L-ape- 
dally favorable opportunity prfstTited, 
we went t}ut Ourselves and int^restt'd 
capital in undertakings; ju^t as often wl* 
discouraged optimists from entering 
hopeless fields. When promoters ap- 
peared with doubtful schemes we did 
our twst to head them off and usually 
succeeded when we were called upon m 
Ume, 

Still, our most effective work^ T think, 
was in larger, more many-$ided prob- 
lems in which no one agency can tak*s 
credit, as any advisory body is likely so 
find the case. We gat in on negotiations 
between mining comp^es and water 
users' aiisociations that resulted in con- 
tracts which made possible the financing 
and construction of several power dams. 
We helped to lay the foundation for 
officiaJ investigation& th^t settled, by 
adJudic4icjon, water rights between two 



large irrigBtion 4i^ct« ths,t othrnvi^ 
wniild haw^tine into lortg and eatpensive 
liti^^ation. Wc helped coordinate tht? 
national advert iging bifin^^ doni* by wfv- 
eral resort dties and by railroads, which 
gave the state the ^^ivatent of an ck- 
tensjve state campaign witiKmt addL»d 
ocp^nse. We linked automobile aswcia- 
ticm^s Rnd chambers of commerce in a 
"See Arizona" mDvemenl to advertise 




P. Spilibtiry^ president of the 
Arizona Induacrial Congress 

summer resort possibilities. This has 
given further impetus to rapid ttJOirist 
de\feIopment. 

The Industrial Congress, literally, did 
a bit ol anything and everj' thing; Eco- 
nomic problerns, wti kept emphasizing, 
are business jiroblems; if the affected 
business men and producers can't $olve 
them^ no one can. Relief must come 
from within ^ it cannot come from gov- 
ernments or legislation. We found, nat- 
urally, that the best organized indus- 
tries needed the least help; we found 
al$o that the larger, best organized in^ 
dustries were the most willing to help 
others. Mines, railroads, lumber com- 
panii^, utility companies and like cor- 
porations gave tJie most active support 
to local business and small industry and 
on occasion went much farther. 

When the Farm Bureau Federation 
decided commodity marketing offered 
the only sofution for handling staple 
crops alter the debacle of 1921, mining 
companies tinder wrote the ban* that 
hnanced organizational campaigns and 



a number of new organltatlmi. When 
^veral distrii^ were holding *'-mm re- 
vival" mcetingi to stsmulntc intpreit in 
more diver£ifiL*d mining development, 
including non-mrtatlic minerals, copper 
cympiinies rtpEjncd their laboratories mA 
itchnicai i^laffs to prosptictors and small 
operators who coqid not afford reseainch 
facilities. Later, when bo! I worms in- 
feated cotton a score of corparations 
signed notes for half a mlltion 
dollars to guarantee payment of 
the state"!£ share of the cost of 
necessary mn-^tton-aone com- 
pensation until official action 
could be obtained. 

Not wfthouc opposition 

1 WOULD not infer^ however, 
that this self -developing idea did 
not have opposition.. Whimever 
yiHj form a business orgwisation 
you have among its interests a 
lively concern, for economy in gov- 
ernment, and whenever you ha^-e 
an orsanization that is interested 
in government you are likely to 
have the disstrust of ymr polit- 
ieaily^n^iiided brethren. One of the 
initial decisions of the Indu-^trial 
Congress was that it must avoid 
any form of partisan activitj^ and 
that, ^3 a clearing house, it should 
leave actus! eJfart in tas matters 
tu its component independent 
(groups. In our early innuc^ence, 
nevertheless, we saw no harm in 
ijubmitting a number of constitu- 
linnal amendments dei^igned to 
promote efficiency in public offke, 
throw some safeguards about the bond 
issuing capacity of counties and muni- 
cipal itic-s, and make less indiseriminate 
the use ol the initiative and referendum. 
But issues were few that year and our 
amendments were gleefully seized upon 
-and thoroughly defeated. 

Somehow or other the defeat did not 
prove a blow, and it proved to be good 
experience. Although we have since en- 
dorsed or opposed many pic-ces of lei^s- 
lation, we have left tlieir introduction 
and support to those in whose, chosen 
field they come. Nor have we ever had 
the slightest difficulty, regardless of ad- 
mi nistratioUp in working with city^ 
county, state or federal odicials. 

For year^ the Industrial Congress has 
acted a^ an apscnl of the Department of 
Agriculture in financial aduidaLstratLDn 
of federal fruit and vegetable inspection 
service we obtained for lettuce -and 
melon shippers and growers— a service, 
by the wayn that aided materially in 
building up these industries until they 
(Continued on pagi^ 120 f -^ 
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Mimption ifi thtM Eimiilry, GcranI 
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AIR MERGER 
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SHARES 
Charlfi S., Mortp tmr of tlu vkc- 
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MORE OIL 

h VPok lllc V«ciiutn Oil CalnpAl]]r 
Jind 5lEind«rd of New YorV: lotif 
timi! lo compi^t* ihiif mrrgcf, but 
BDw it It 4 f j£t Clitrl^ H, Amott 
df Nev^ Vork luiiili ih* copi- 
pAQI^i. known MM Socoffly-V^icuijixi 
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NINTH TERM 
AiEJfl tiiB Aaiflricfln AuttfilBfailt 
Aiiffl:44itiai| hu cflHHJ pn Tllfilii^l 
P. H#ory of DrfirDil ro i#Mim« jh« 
pmidiincy. Ir hk fim|h l#rfiik lu Jj 
Ml ^lEblitt^ to «qudizf liAflCiDn 
whifh now burdrru Lhv moEdrul 




HEADS HAJ^N 

PauJ QuMttJjiidvr m iiun^d prc*^ 
id«n1 of Hul^n- DcpAnmcnt Stores. 

of iW liurd recently^ h« diui 
HAccwddid by a nuA hrho tf iiii«d 
tlil^ turn, mS p^raiint wiABQE 
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In any fi«lcl« m new con- 
tainer design ji^irLcli ben- 
efil% if well worked ouf 



Are Your Products Dressed Right? 

By RAYMOND WILLOUGHBY 



or the stiff q(katiok-s business 



PERSONAL appea ranee counts 
heavily' m the campaign (or 
success, mir tailors, h^btr- 
dashers, and shoe mercihanEs. 
reEularly remind us~afid 
more and mom, fiowspap^r^ and 
magazines aid and abel them in 
imakinE Americans app^ranfe-ean- 
scious. 

Women have long Known tht 
value of surface considerations, 
''What the well-dnes-sed man will wear" has become the busi- 
ness oi many industries. 

And now all the commodities til commjcrce seem to be 
dressing up, to be completdy ^mitten with the heady tnuch 
of &tyle. Pfcr^nal appearance or padkagie appeal -call it what 
you will, the letters "P. A/' stand for a new dieal in merchan- 
dising. 

The whole country took notice of the paint trade's^ apt 
admonition "save the surface and you saw al!. " As broad a 
coverage could be dimensioned liith the slogan "sdl the 
surface and you sell alJ/' 

In a very real sense it can be liaid that life is lived in and 
cut of packages — houses and clothing are merely tbe ccmven- 
tional shelU witli which we front the world. Styles in archi- 
tecture, 3a well as in apparel ^ proclaim the man, and it is 
very much homebody's business to offer occasional revision 
of the existing ord^r. Even fumiLure and fumi&hin^ must 



PRO D U CTS which have lans pre- 
sented Froten hc^t to the world 
are now yielding to the art oF 
mil<e-up. Appearance h the new 
watchword^ For manufacturer! are 
finding that more pleasing design 
means more pleasing sales curves 



acknowledge the fluidity of public 
favor (yi find a restinfn place in the 
potter's field of distress m?erchandise. 

It is demonstrably true that monot- 
ony of design is the death of mar- 
kets. The power-boat business was 
waterlogged for ytara under a crys- 
tallisation of design and prosy cus- 
tomer-appeal. Development of port- 
able motors in convenient sizes gave 
such a rousing fillip to the business 
that ma^ production of hulls and fittings of Lnboard and out- 
board craft is jmw a profitable reality. 

Many designs ^ow pragre^ 

TF FURTHER evidence were needed that there is a destiny 
which shapes our ends, it is on view in the passing ol the 
[r^ditional tail coats of railroad conduclorB. Of course, it i^ 
posasib^e that where new design has been so long in arrears^ 
revision to some persons may seem profanation rather than 
proi9^rm. Pos^^ibly the higher bows on specE^icle frarrtes will 
h&lp U13 al] to Tai-se our mental Sights- 

It is j^r^doxically true that the consumer wants to be an 
individualist, yet at the same time he craves the approval of 
the crowd. 

The effect of this tendency is apparent today in the manu- 
facture of almost eve^ry commodity consumed. A most im- 
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presgive example is the aTjloinQhite 
industry. 

A5 J. ShtrwQod Smith, a vice 
pnesideni of the Calkins & Eloldcn 
idvertisin^ a^ncy onc^ pl^ rased it. 
"Although style and color have 
always <x>rne before mechanical per- 
fLTiiun in the wrpman's pi'Hnt nf 
view, the automobile indu^Lry made 
few concession'] to th!^ state f J rniml 
until women \mtk lo driviEift cais. and 
made thi^ir voices heard in salesr^ximft. Ten years sro, Cadil- 
lac, ttit iHHtanc^, w*i5 making pi^ht models iti two or three 
csolQir combitiation,'^ Today it offers 30 models in 200 differeit 
color cambiiiatioriiS^"' What Walief l^irA^ifi Teague has dotie 
with the new "Matmcm h mtw a matter ol publk dis- 
play in showroc™ chn>UKhdut the country. Cherrdet and 
Ford both tmnd that the car buyer wants more than "^cmom- 
Leal transportation," Ek-auty, as we] I as murder^ will otJt. 

In the lood industry, as in cjthef indusiriifs, a growiai; de- 
vdoprnjent finds ^icpfes&ioci at, ^me partlailiar time in a 
ipi^ctacular tn>veUy which crystallmra nebulous ihouKht and 
sets the industry aff in a new direction, ll is the Qpinion q\ 
Ralph Starr Butler, vice preiident of Gemirai Food% Corpora- 
tion, that a deci^i\^ thangi- in the Tood industry begHin when 
the National Bitcuit Company hm look crackers out of the 
barrd and jiut them iritu boxes. 

Nei^ prcpariiiipn» boUd iflletfi too 

SINCE that time the change- irom bulk Koods in retail (rm- 
cmry stored to pack^i^ed roerchandii^ h^a bef?n almost com- 
plete. Bui it is well to keep in mind that smart idesK. havr 
also pfut a new sellinti cd^e on uld products. Attractive paek- 
aglniE h not the whole of the stor>-. 

As Mr. Butler says, com had long Iksi used for human 
consumption, but not until a inanulactiiftf invented com 
flakes was such a produtl ever hrard of by consumers or 
dealers. Bran, alihoURh widely u&cd as feed for aninnal^, had 
nevi^r betTi develofi^ as a human food until a manufacturtT 



found II wcr to prepare It in polilAisle tarm. 

Gdatin wn irtt propoKd m in0cdlcal lor 
d£i«ert m far back a* Itm time of P^m CaoptF, 
tim umit ■ mBmifacfurer coobiucd Bi!!Efltln mth 
fruji ftavtif, tupir and qctoring matter did fdi- 
tin da&'rtd win a favored on the Amerkkn 
ubic. l-kHiKwivt^ for y^ais m^de their own 
lalad drMbw. Pieimratioci of the dreitiqp did 
not tncffw a tnjiinr^ until rmrnufact^rfn 
worked out a way to make thtm m a new ai^dl 
attrflirtivc fom and to mdd than to the artidea 
whidi the rtUikf liai a chance tn vdi and from 
whidi he hai a chance lo add to hif piohti^ 

No lera ■igmfkant of ctimmiercial visoci wai 
the esiabliihrncfit u-f the "vacuum can" method of 
packing s^helled walnut This shelled pack uscf the 
"■splits" and other walnuts 
that am not be marketed in 
ibeHn became of iom^ blem- 
ish akhoufth tliey m thof- 
mighly edible. What wai 
iormerljr a waste, and an 
extra expense, now yiddl 
the gjowef inviting ritum. 

New Hlei appeal is bciJ^ 
tati^i jnuiy old produfti 




C0n%uratiai] uf packa^r 
coDics to iCfl ilvcliefl tc- 
ccdt in cDAfEiedci 




How much the public is aware of change in padca^e dc^ 
dpn is indicated by J. D. Malcokman of the Rdbeit Gair 
Compan}% New York, makers of boi^board amtainer^. **The 
public hai bc^n educated. " he said, "la the value of protec- 
tive, as well ass artistic and ciinvenient packa£e£i. a result, 
rnerchants everywhere art' asking for bdtcrr j^rcaseproof and 
moiatureprniDf containers." 

A& for th* psychology of design, Mr Malcolrmon believes 
"wc have learned one fundamental rule, and I2iat i;^ that the 
public likes change md novelty, but not too much change 
and novelty. l"here is quite a delicate balance her^ A pack- 
age that never changes may conn" to a ^aiKJstilL in aaleip or 
ev^'n lose ^ound, because it i& human nature to dieregard 
the familiar object. Also, there is danger of its getting old- 
fa^hkiined. On the other hand, too radical a change may 
\MZxlt the prospective buyer and wcm.w him off txcau^ oi 



it3 ccmtpfctfi unSamiliarity ■ The addition of a edlcphaiie 
wrappper to ciiar^ and cijiap^ies illustrates the invitiiig Unich 
of rea&an^ no-vdty. 

In cithtt flforci?, to qLjote Edirard H Scheele. president of 
the Packflic Design Corporation^ 'Hhe simplest but fnost 
ufien \4o|ated nile is thai 'change' ihquld nmr be considered 
an end in itself." 

Paclcsges should be good 

OS, AS the General Baltics Corporatiafi aifuei the eaH, 
"Sinee yo\iX must packa^u, make your p^ckafle pay. Qi^ap 
put means quickl>" put down/' A rcjuvm^ted it ^ 
befit instiiancti agabist shelf detefiomLion. licsm thai temme 
"wall flowers" arc ticess trngg^gc. 

Book^ and toilet preparaticins are anipng the niost ^d- 
vancirf EJcpofieFitsi of py^ appeal, TTie vivid p£ipef jafkici^ that 
tiow clothe book bindinjfa as artful backj^ounds for ptib- 
lifihCT^' blurbs rcve^J little kinship with the drab "dual 
covers" of an earlier day. Color and 
configTj ration come to their liveliest ac- 
cent, pethapB. in cosmetica, perfumeSp 
and toitetriea. Tubea, iata, hofs^t bottles. 



'Tirer, it gi^ies the ccHnpnny a f resb ^sSm md advertJijfgjff 
Migtu- SttQtid, It nllow!^ iJje cotmpany to mala better sod 
more frequent use of iUusiratJoni of tte fmfiim^ m iu sd- 
venising to consomera Tliihl. it gives the company an op- 
porfuniLjr tn eJimirmte n lot o( unnecessary copy and 
di reckons from the cdntajner. The aimplifijatjon pf the 
Crape Nul$ package olftri an exoeHent exampk of how the 
manufacturer cmi radically cut down the; number of words 
oil hi% package and at the same time greatly add to thi' sales 
mc^aige the package deUvm- Fourth, in ^me inati^ncus the 
onmpiiny is abtc to correct design fauk which h;is been 
handed donti hy tradition. The new wide mouth Blue Label 
Ketchup bottle m an es^llent example of md\ a ch^j^ci." 

tTie packaging era came, ^ys By rem Harris in Adv^tis- 
iiig DiApi^yA, the result of the discovery th^^t p^ck^Siged 
mercharidL&e gold more readily and prolUably than bulk 
goods. And revelation that salt's could be stimulated through 
a:fi intensified eye appeal brought rnanufacturera to £i new 
underst^ding of [j^cikiige possibiliLies. Staple oommodities 
and faifiiliar products no longer get into 
Amfirican homes by merely representing that 
they are old friends of the fitmily. 

Shelf -appeal must aid advertising and Eiles- 
mamhip The product must stand out in the 
de^i^r^^ disptay as individually a^ it did in 




and flasks rival the hues of the 
rainbow. Design plays upon glass, 
metal, and paper with an alOKiSt 
infinite variety of patteni and 
proportEon. 

As eveiv one "Sees I. colorful urn- 
tainerf for confectiofis are a na- 
tionit comrnonplcioe. The wise 
candymaker Imowa that the eye 
must he wcsn before the hand will 
reach for a iweet. 

Where art is so versatile a 
handmaid of commerce it is only 
natural thai the lettjer of design 
should vie with its spirit—tli^t 
trade names and identifying teivt 
dinuld be translatable into beauty 
ai well M inio value. 

Tt should be understood that ihe 
adoption ot a new conlainer de- 
lign iri atiy fiield promiies several 
benefit:! if well worked out, Hcrtf 
are tome of iht returns ai Prfj*/- 
iTi' Ink Wi§My them: 



Nciv CDriEALnen mean nciv celling pomtm, am 
witnw tim b« to move cod in tmiiU lot* 



Toiletries a« arrtong ihe ad. 
vanced exponttnis of shelf appeal 

the advertising pa^es. It is readily 
apparent thai new containers prfr 
vide new selling poiJiti Examplt?s 
th^t mme readily In mind include' 
the KelloiCj! *'waxtitc" package, the 
new tie hix^ black and gold Bon 
Ami packaj^' that ha$ chiinged its 
kitchen cioth?$ for fi dressy |iart 
in the modem balhroom, the In- 
genious new conlaintjr mih which 
Bauer & Black an.^ packaging ab- 
iort%nt cottnn, and the KariKol 
packafes i>\sl up by the Colorado 
Fuel & Iron Company to mo^'e 
coal in &miiU lota. Trade-marked 



in vaoiyfn fsuidc mm m ihc pomj trade. 
Tht tact tltiil after 47 yvMit ihc ikAd Duit Twin tliili|#A 
it end buancsi ta dmn^ their Attm pnorvlte bi 
cnra ftujhwri on padcv iaqnrtjincr. Cai^^dd ii«f 
tid to Hfdhnne »I» in cxitnint the "fail bocilc" mail^. and 
the Qifp«iteT Ckunpany of Milwidtee baiti the consnnMa-'ft 
tMte by putiiog mi a loaf made op nf thm kindt cif breid. 
Tmii[D juice kfti 1^ pkc«d DiMtife m a natkral food 
drint 

PfodtJcti with jioubic duty 

VERSATILE TV is now m desinblc m mmmctd^l pmdiitts 
it tvts wa) in the old-tinitf road shc3w where a f^cod actor 
eip«^pd to "diouble in biass." A glmce at market pfOfim- 
ticm nrwTJilft that mmy nid prc^iicia have beett miti^it new 
sal^ ^fut^^t^- estamplf I yeast ifir h^ih (Flti^muah 
fitaidi for the bath rLinil): iiiitk of magncda sold at a 
dentifrice, and as a hut clcamr; Lktmne as a dandruff 
ctiri:: marshmallows ^ cookiniE irt^rodktit (Campfirt}: 
frrtili^er ^>]d in |i;jdLLjiKt?ih and in pdleta far house plants 
{"Bloum Aid" and ulhc^rsL 

Linoleum, ona^ a drab utility in kitchms sjkI bathracuz^ 
has been oaltcd by Arm<>irojij? Ccjiigoliruni Naira and 
Blabon to a deoiration the entire house, Cork likewise 
wmi a place in the conisimirtion of miniature i^nlf avurw. 
The timbu^Ha is bt^mg styled a% a costume a^ee^ry (Folmer- 
Q<*gg - . wa&hinn machinea, vaoium di^anei^, radios and 
biiokiir^^'^ haver btxn ^htl down to iht ditnensiiuns of re- 
stricts^ hvinic sn-aa- and rt^stritted incotncs. Tlie possibility 
of drawing a prf^'u^bk tutirchmdiiiinH parallel with ih^ "iwo- 
<^r" selling arifum£nt is Also inviLtngly in vi*fw. 

Similar otten^ion^ of product appeal are nuitierous. Con^ 
sidcr the subject uf irradiated foodf, "Vitamin D'* has be«i 



Trade njime* &ainecime« 
are trans lalablr into 
bcAuty «# v^U aji vaLue 



Todxy Bon Ami drtwi 
for the modrm bath* 
room a» wf-IL as kifctiefi 





ED BockI btewL Oappi' ientp ieature the ""whttfet 
term." and Squibb playi up **diacxslaie vftivose.'^ Novrttcre 
b tlK effort to ioeui the comumeft intercit beiser ilhiitraied 
than In the mmfi iptriaikkfi, df wbidi Iht diipi^ §^Jm uid 
beads tre reprnentotrut type*. Howwdt the poblk hai been 
ediaoited to uie thae ncmltj£« h dedsiveiy tmotttd in the 
turpm itiqmc in the produdjcn of granulated and pow- 
deftd mpi— mmOOO poundi in imi to 288,010.000 
in ]9^p « S5M per cent gain. 

"'What's in a name?'^ the poet ail^, and n hyndred im- 
■CinAttve induitries find the answer in the i^ectidfi of cof^eni 
wrd or phraie. K^vdalc took photofnaphy out of the dark 
Ttiiciin. Mazda madt ekctricity ^ hou^old word. 

Brevity h the i»u1 ol cnmrn^rcia] christeningt » well at 
of wiL The lively litany of commet^ ii rich with nan» that 
nd> a mental picture in fnapihot temrw. Run throuj^ the 
advert iiinp^ paj^ei of a nK'tnifMjIitan newiipaper or maii^ 
Circulation Tnap;Eine, and pidure^ue trade namei will flaih 
into ytxir consciouknc:^ with an almcm deetrkal em^ihasii. 

Ductx Pyrex^ Evercady, Kdvinatnr, Pel^o— what a mod- 
em world thoK iy^Uablca define^ Vict tola, Glattsit^, Ivory^ 
PrestiD-litje-— Btddiii wordi in the advanccrrbcnt oi several in- 
dustriat fortunea, Zippn-p AutoStrcpp, Beauty-Rest, Auto- 
giro, iProTihy lactic, Cek^tex^ Elcdroliiix^ TelrtyppK Cellophane 
n^rne$ that give ne^ trade touches tci the Amcrtcan dvU- 
Izatiisn. 

"Time t(!) retire/ sayA the ileepy-eyrd yi>iin|ci£er in the 
Fi^ tire copy. And ''tini& to rename, time to redesign" might 
lerve ai a profitabk: filogw for any induiaiy with products 
snfTmnK from rfneiJiriR ^ickn^ti. 

The di^gree to which cu\ot n a factor in design is indicated 
by the i^tuation in the American kitchen. So threat is the 
multiplicity of hues that a trade meetitif^ wp^ held in 
Ntw Y(:^k to 1WC whi^t cciuld be done t^Iwa^d !L]Tnpliricatinn. 

Sponsored by the New York tltr^d- 
Tribunit^ the m^^tinj; dis£tci4cd the fMit 
[hki \htfe were 1.517 colors in uie for 
application to pots, pans, keitl<!s, ran;^, 
cutlery, and refrigerators which "jil the 
old parsbimtJriiiHi^ days" wciire merdy 
considered objects of utility. 

Trying ti> matcii coloi^ 

ONE corrLplicatkm, the meeting was 
toldp proce*!ds from the desire of tfie 
American housewife to match house* 
wares in department istora with fsibrica 
of divem hue. The pppottufiity tor 
simplification as sugi^i^'ety defined in 
the statement that there are now 119 
^hadi-s of the color known as **bufr/' 

Perhaps it h too much to aspect the 
exLremity of ^imptification indicated 
in the ^peciiication of the man in the 
play who wanted '*any cnjor so it's green"— but there may be 
a cwmi^ensating satisfaction in the knowledj;^ that it h now 
po^ble for pot to caU kettle ^mething else than black. 

Product design, color, and packapnf^, excellent as they 
may be. as a harmonious trinity, pi few calis if they lack 
effective display. It takes rirst-Class showmanjihip to create 
effective demand. 

The merchant who remarked that art is Ions, but the time 
of ciiatomer* is ihori probably intended no irreverence to 
LonK/ellow's famous ju clement. The distinction of the later 
appraisal is in its shrewd approach to the new spirit of nm- 
(Cmlinued m page 12 Ij 
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Li^llt PlllJtll 1 flJck— IJi*c wli^l*. Vricm LnclutJEnM body 



Chev^rolet six-eyliuder truekis 
east less far gas^ 
iess for oil^ 
less for upkeep 



'-*0%U-4(aB DfHiHizDpLhiD hmm bflwn linrer ud. lfa.e ClirtTulEl itv- 
Que- I ■.ccount hum deimai^d urer f Our nyuLtEm Hm-vb hemn 

"I IihVc driiTcn my CfH-rmlpl iTUc-k. Ail^UHt milciii, HEid u ye4 
ii liu not Im^H nvc^iiary liu^fi i maji>r repair mv^fiii |d 

rlt^MW !BiHi4it|iuia tl3Ji,B a-iif atlK^r rn-aka uf rar «ir trujsh^'* 



The fili;^ of lli^ ChcTrolet Moicsr Campaciy anrl tt» dcji)- 
CEti cAoLain IritcrEi frani uwDers in every hauling and 
dclfvej-y field. And ajmofirt without excepliod, tLesc letters 
confirm th-c cEtabliflhed fad that ChcvroJct &ix -cylinder 
trucks DOEt less for ga£, has for oil and feii for upkeep. 
One typical Chevrokt modeU with many unuBual ceon- 
oiny-recordB to its credit* is the iix- 
cyliudef half*lon panel trucks Ulw- 
trated nbove, Mauv [cAding fleet 
u^r^, RB well MH grneera^ florj^li^ 
dry cleaners and hitndredB of other 
retail estdlilidfamentR^ Ar« buying 
thjj big Chevrokt delivery unit 
ID coiidtantiy growing numbera^ 
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COMMEftOAL 
CHASSIS ........ 

(DuhI wh«la uiitlumit $25 ^ttr^> > . f^XO 

1 4.Tiio CIiubU «ltb. 1ST' wlkEEllf^PCi (Duiil 
YhMk ■laiida.rd? .IS90 

»AJI ^h#MMU priw r. D. h. Flint, Bdii-bJcACfi 
All trufik bcHly pricvfl f. Or ladlaiupfkUa, 
liidlAbB. SfhPelnl Miui[hiri<»nt r*itm. Low 
deliv0r«d.prK«i cuy tl. M. .\. d t«fui^. 
€lli#Tr(i|^ J^Dtur diixi|faiiT, Dctm-it^ il^Lcl^- 



They are proving, week after week* the dpllara^nd- 
tentfc^ value of ludi eetioomy^fealureH an the; fast^ 
eimooth« SO*hor£epower 6-cyUndi^r engine— the eilideai 
c^arhuretion^ eooling and luhricalion ftygtemi--lfae 
long rugged chassia^the full-c^p^dty Chevrolet -bull L 
body. Theif reeorda ihow that no other truck of thi^ 
type ifl BO ecOnOn^ie^l on gaii, oil, 
tiresif upkeep anil service^ And 
remember— this truck „ like all 
other Chevrolet models, h one 
of the lowest priced in the com» 
mereial car markets The coBt, 
eomplete with the handgomc 
Chevrolet -built b od y only !555 




HEVROLKT 




Whttt rt««ifrjj 4 CMUvna^^i (ffflJrr ^If^F m'ft\h(?ft l^'^Hm't JSumw 



Chart«i F. Bniih« in IMi 
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The Lon9 Road to Modern Comfort 

By JOHN W. HAMMOND 



It A COMPARATIVELY short timt 

i toy for fci«iiti»b. Tod«y it ii a ncensity. Thli article— 
tht Rrst of A 3«fiet — giv^i you a glimpift oF a Few oF ihv 
men who brougM about the cKanfe. It alto poinb a 
moral-Htoday*! experiment may ba tomorrow's neceisili^s 



THE shndcin^ properties of the 
torpedo fish wea* kiKin^n to the 
anderits. Thai amber, vigorokisJy 
rubbed, would atirat^t bits ot 
^r^w and simitar \i0M objecla 
is said io have been the diBOOwry of a 
wise old Creek named Thaler, some 600 
years bt fore Lhrisl. 

William Gilbert, physician to Queen 
Elizabeth of England, locked hims^Jf up 
tor weeks on end and with the crude 
equipment of the period conduct^ hun 
dreds of e?(petimeiits which discovered 
for hirn the (act that many suhslancM 
po^s^ed some strangle power of attrac- 
tiofi. About the time that Sir Francis 
Drake was playinj^ havdc with Spam«5JT 
shipping, (Jilberl named this mysterious 
force vis ettcifkd, translating into Latin 
the Greek word for amber, Walter 
Charieton, another early ejcperiflrsenter, 
Exiled it dec! tic it y in 1650. 

Fof the next 2)130 year^, varioiiB scicn- 
tiits of Europe placed ^ilh the new 
power, wrangled amonf themselves over 
vairue theofie?i and proirfessed but little 
toward untangling the mystery- 

But while the^ f^avant^ of the old 
Wintry studied and argued over thdr 
complicated formulas, while ihey man- 
ipulated ponderouis and impracltcal 
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Ttischines in ^lit^ry laboratories, Ben- 
j:tmin Franklin was constructing those 
sLibhn'ttfly simple and concise theories 
□f his-- and proving thtim by usinj^ 
them. While the wise m*fi of Europe 
hudd]*?d in diisty room^, ^uabbled 
bitterly over piinppk^, delivered ^-ub- 
tie addresses before the academies^ the 
American ^f^e was g^lvinii; ''electrical 
picnics" on the banks of Ehe SchuytkilJ 
River, demonstrating the usefulness of 
this new force, d^tmying—so far as he 
cmjid "its my^teri' and inviting the peo- 
ple Irom far and wide to see. 

Eafly experiments 

AT ONE such "pimic"* a turkey was 
hi I Jed by an electrical ''shock" and 
served for the onlonkers' dinner. It was 
roasted on an dettric^l ''jack" over a 
(ire kindled by Franldin'ii electrical 
"bottle " And at this (east, the healths 



of all the "famotus electrictam of En- 
gland, Holland, France and Gernmny 
were drunk in eltfctrifurf bomper^ under 
iht diisdiarge of pin& from an dectrical 
battery/* 

But Franklin died„ There was no one 
in America to lake his place. The stories 
of his experiments spread abroad and 
once again the work was picked up and 
carried on In the laboratories of Europe, 
Great gaps were bridged by grest men- 
Faraday. Davy, Aepinus, Vojta, Cou- 
lomb, Cavendish, Ampere, Ohm, Oer- 
stedt Pfaff, Crtijrkshank. Joule. Rogs^, 
HelmbDltz, KirchhofI, Kelvin. Majcwell, 
Savary, WoSlaston and others. Great 
namis. e^h making it& contribution to 
the iolution of a great mystery. 

But it ill they were talking in terms of 
adenoe, atill they were limiting thtlr 
i?Qrk to the close waits of tiny labora^ 
lories, fUll they had faikd to find uks 
for thli feanoms^ plaything. Tticse men 
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SaveTime and Expense 

" Repeatedly Written Records 

^"^^ddres s o gr a ph ]|pf 




• - • Just as you do 



A&alTitf«^ci«fi«d worrkdlactoHs fbattlw ttme-and-wow coit 
of rsptdtadlY writin? ■fcmdaid data |ufttifl«« AddBSSScXiRAJ^h 
mflcbcEOlcdl hlgli apMd xmcord writing. NdrnftA oi ctulomora 
, . . pf 0«p#cim . ^ . AniployAU « . ^ numb«n . . . nlH - * . spedfi^ 
catloaB » . . slock rscoTdft and ih^ tlle» . . , wrlttan br lumd 
iMtbods on all MndB ol communications and formt « ^ * build 
op tmwcerant^d ciftifcol Axpau*^ ^> In ^om^oriua with 
Adihiwck^baph high b|wh1 writing 50 Id 55 mlnutu of «acfa 
bout »|i«nt In honditittln^ of typewriting Btandord n^ordB id 
wutad . « . pold lor without adequnt* r«fum^ Fqt with ONE 
motion^ Addnesqqm^E do*B tha work oi 50 to 100 hand motions 
* * . 10 to 50 tbnva fctstttf , i * and abtoluiolr wllhout «zTor. With 
■ucfa >p««d «(]rfi«dlllng weountlng. production^ Hlllng cold gan- 
gfol organkotiDii d«lall»tew#r ftinplo v*«fl ^3cr« f«i^uif«d . - . with a 
•tihfllontlal oiflcc poytbilftcrrtng. A tim* «tud/ will b* mad«, 
and eompcff^v* Ahphissogbjipk ptriormancii for tout par^ 
ticular nHds wfU b« dmoivtoertod upotii»guMli Writ*^ d««ig- 
mtttng a thn«. or ph^n* tout n torMt ftcdt* <mi Hrric* ognunr- 

ADDBESSOQBAPH COMPANY 
1fl14 Eii^i 4dih Sifttf, atvibnd, OhKo 
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did work ihpi, undcim, wcxjjd h^vie mai- 
iy and pertmpi forrv«r dtrlaytd iht 
teming of Un! power thai dot our 
waterways, the mirafk of li^hl, the 
cverydny wotidirT of deciric EoastC!T^ and 
irons and ringing b^lh and telephoocs 
and rddio4 and the thoueand other opth- 
men things wilh which dpctricity oiter- 
tains wurku loi as ai the pienirc 

o( a button^ 

Practical dynamoi in AiHrka 



BUT first honors for pr^ctiddity were 
to com£ back to Anwrics, And it is par 
tloil^Tly rttting that the Tirtt time an 
electric dynamo purred to provide cur- 
rimt foi an arc hjcht on public OKhibitton 
should have bwn in the machinery ha! I 
of the C^terinial Espc?siti43n at 
Philadelphia, not far from the 
acene of Franklin'si famous "pic- 

Casual viaitar^ at the Expo$i- 
tiofi pauMd to hyok, to murmur 
'"whal ^nt<^^e^ti^K novelties/' and 
n^ss on to view tht* monatrous 
Corliss steam engine, en liable of 
producinK l.fXK) honiupc^weT of 
erierns>s the jKii^ubr wonder of the 
c:xhjbiLtDn. And &j mankind has 
often pa^cd by budding txteroal 
forces that rSst\ npedsiy, to change 
thje Habits n{ the world. Those twn 
humming; dynami.^ thai made an 
arc lamp splutter were the infant 
i'lectrical industry. 

A feiv men !&aw the vii^iOOr 
glimpsed the |MJ^i^]bililiL^& and wtllt 
tu wurk. fJnn such was a younj;; 
mart in Cleveland, Ohio. While 
the Philadelphia Centennial was 
still in progrt-^s. Chark*5 Ftancis 
Bru^h tartHjRht ciui his own dedtti^ 
cal dynamo and arc iij^ht with 
complete, though unspectacular, 
succ^. 

Brush was tbtn 28. His dynamo 
was the j flint pfcnltEct of his own 
etectrical knEiwlt.'dKe and the vi- 
sion ot George W. Stockly, vke 
pmident and mann^er of tht 
Cleveland Ttlegraph Supply Com- 
pany, manufacturers of telegraph 
inatrumenis, annunciators and 
deeirie bells for fire-alarm syatems. For, 
by 1^76, America had gone far in har- 
nessing this new force and the electiic 
light came on the trail of many other de- 
veJopinents* 

(n a cfsnver^tion with Stocfcly, Brush 
remari^ed thai he beliei^ he could build 
a better arc-lighting sy^tejn than ^'as 
being built. Stockly impressed, en- 
thu^stic. He offered the youni; mati 
shop facilities Md commerciaJ hackinR 

Brush retired tQ his htime near 



Wyidiif^ Otiia and for two rooinhi 
nothing wm heird of him b«yciiid the m 
quest for certain iton caMinp that the 
Tek^^rafih Supply Comps^ny provided. 
Except fof Lho» ea:siinp[s, the Bmih 
dynamo was entirdy handmade. 

Me arrived unannounced at Stoddy'i 
office bte in the fumnier of li76 with 
the thing on the buggy seat beside him. 
It oreated a rnild stir. The dynamo wa* 
taken into the company ihop and con- 
nected to an old ckx^k-work electric 
Jamp with carbon points. The dynamo 
worked but the lamp did iK>t. So Bruih 
^t ahcHjt: desigmniE one nf his owti. It 
was succjessful, Stockly was jubilant. 
But his yoiang cnlteajjue had only 
started. 

Here wm one dynamo, one arc light . 




The HperimehCal dynimo built by 
Prof«flor Thomson in lB7Bt at>ovr* 
BeloW;, ihe original dynamo designed 
by Chart^s Bru^h in M76 




Bmgh was looking ahea:d to see the day 
when a number of hghts could be oper- 
ated in the fia:me eirtuit and gupplied 
with current by the same dynamo — a 
job not previously attempted. But be- 
fore such a plan could be adoptedK some 
means was required to keep the arci in 
all the kmp^ at ^ uniform leigth so that 
they would give a uniform volume of 
illumination. 

Many long hours and pencd stubs^ 
much periplr^Lion and courage went in- 



to Qvenidlng thJi obstacle. It wai ac- 

cfflnqjliiJieil m ISm Bm with Iti actnm- 
plid^moirt came anmher problenL Ttm 
arcA cciMtd now be; unifoim^ but a lai|n: 
dynamo mm ti«eded to run ttvLtki with 
any comniercial tucnL So a period of 
cxprnmentiFi^ and dnigjiing tit^Kan wish 
a dynamo powerful cfiouKh to suppty 
current to IB UiJiti a« the goal, 

M thii point, «tocktioldeTi in the 
Teleipuph Supply Company decided 
that Bniih wb^ pending too much 
money. They bdieved Iw was working 
in a field without a future, The young 
man had to come out of his wotkahop 
and go into conference raofoi to quiet 
their feari and get them to adopit an 
agfeoHHit giving the Company 
rights to manufacture and sell the Brufth 
Eiy^em under any patem^ thui he 
might ohtain. 

Thwi came yeam of eicpm- 
mentation. Although public inter* 
ett was not great . scienuhc inters 
was growing. Two of the snmJler 
Bni^h dynamos were among sev- 
eral other machines tested by the 
Ftanklin Institute of Philadelphia 
On the testing committee were 
two professors of the I^ladelphia 
Central High Schwl Edwin J 
Houston and Elihu Thomson. 

A boy m eleetrkity 

IIERE waa an interesting coind- 
dence, for the mosi ^vere OEmn- 
petition the Brush system ever eti- 
countered came, years later, as a 
r(sult of the work of ThofHacm. 
Thi^ man, de«5tined to play a lead^ 
ing part in the development of 
electricity, was— in 1864— a dia- 
cocsolate boy of 11. His sorrow 
grew from the fact that he had 
been graduated from gram-mar 
isChoot so young that he ctiuld nuL 
enter high school for two more 
yeajrs. 

To & youth kii^nly bent on 
knowledge this was a ^rioujs dis- 
appointment. School men even 
suggeiited that he be refu^ied books 
during this ptfTiod lest he over- 
stimulate his brain. A wise mother 
refused to carr>' out these instructions^ 
She bought him a book on ma^ic. A sec- 
tion devoted to experiments with elec- 
tricity appealed to him and soon he had 
faEhioned himself motst of the appara- 
tus described in the book. 

When he was graduated from high 
school he was familiar with mofrt 
hf^uiches of mechanic and had come 
fairly to the limits of contemporary 
knowledge in decuridty. From tfiat lime. 
Elihu Thorns is numbered amoog 



NATION'S Bust MESS lot Navonber. mt 




. . . Are your costs 
looming biaqcr than your profits? 

A^ni ywf prcKluctlDn costs overshadow^ing yohir pmfits Tn mmm of the 
procaiiCS In your ptanff Are you taleraTing e^^cesi^ve waste, slow results 
becouae of Iri^fflctent machinery » or Idck of machmery ro perform certain 
opcraMont ? 

Lei- us speed your old machines — or cr«at« new mochfnery for those pro- 
duetto processes where you hove never used mo chines before. 

A number of picnts In vorfed iiiduilri^i^ coch with o different problem, ore 
today mokl^ig □ belle r prpduct ond bigger profits through the use of tpe- 
dol mochinery d^iEgned ond buiJt by Specio) Production Mochines engi- 
neers fo meet tholr needs. 

This }s Ihe lime lo cut productton costs to the minfmum, to toke advantage 
of every means to combat competitiorv. No one else con pfoflt by the work 
we do for you . - , Hie patents of any mc3 chines developed by ui for your 
production become yours — outomatlcally. Writ«^ us for more complete 

dft toils on wtiot wo hove done 



<jpecla 

PRODUCTION MACHINES 



/ 



tor others^ ond our mefhods of 
operotion In your plont. Speciol 
Produciion MochineSg 67 Newport 
Avenve, Norfolk DownSp Mass. 



c^T^hM^ ^ PNEUMAilC SCALE COIlPORiVnONp LIMTTED 

SPECIAL PRODUCTION MACHINES, NORFOLK DOWNS, MASSACHUSETTS 
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MATCHED TRUCK AND TRAILER 
EQUIPMENT TO FIT EVERY 

HAULING NEED General Motors Truck Compony 

is first to meet the need for a comp'ef« line of trucks and trailers. Now you 
con get all your hauling equipment under one purchase ogreement from 
one supplier. You can get service on trailers os well as trucks from fhe 




■P 

■otne organkatfort. If you mamtofn service facilities of your own, your 
ports stocking problems are further simplifiedy because mony vitol ports of 
Goneral Motors Trucks and troilers are the same * one stock serves both. 
Standardize on General Motors matched truck and trailer equipment— take 
full odvontoge of General Motors Truck expert advisory service in helping 
you select the oKoct types you need, get matched units that team for 
maximum profit, and reduce your service and repair stock costs. The 
General Motors Truck Compony name on every unit insures sound volue* 

Tim* #«riMnJi nnmwtcm^ at lewcit avflif f^t«* thi^Eh &ut awn AT. A. C. 
^^EMItAlp MOTOIS TRUCK COMFAHV, POi4tllliCp MlCHlOAN {A Sybikdtarr oi Ttltew VvuEk eni Cfr«tll Wfp- Cv-) 

GENERArMOTOR§" 

TRUCKS 



AND TRUCK-BUILT TRAILERS 




I teidef¥ tn d«trka] actaicr He be- 
i^mt fun profiHior cif di^mii^ty und 
mcclianicf pt the PhUidclphk Buyi^ 
CwiTal ]ligh School m l«7&— about tbr 
tifiif that ywing Brwsh was cfewlopm^ 
hii ftfiL larjsi? d)numn. 

One of Thonwon'i pupik wan Edwin 
Wilbyr Rici?, Jr., Ittier to broimt hia 
di'votpd disciple, 

In 1878. Professor Thomson went t« 
Paris to attend the mrMjesi elect rkal cx- 
pofitinn. Tlim he low Frimch arc lisJiti 
m operation, in psirticular the ^ilt^r- 
nalinfG Oinrtfit lamps of Paul Jabkjckuff. 
a Rus$ka These liRhts wiTfi? Itei in- 
galled airing the Atmu* de rOpir&. The 
dispby ccmvjrucKl him thiit dtctric 
h^hLinji pmciic^l that this al^ 
luring field had an e^Eciting. unltmiied 
future. 

RiHuminp; to Philadelphia, he per- 
formed btlLFre 3 ^Tnall f^^^p of sp«;- 
laiors in the lecture hal! of the Franklin 
InstitulG one Qt the moM remarkable 
ex|M.tinitnl& of the i^rriod. 

lie used a dynamo and two electric 
mc liKhtB that htand E^f>ff'S5or Houston 
had made- The dyn^iTTio was capable of 
pTpdxidng either dared or altirmalinj; 
current. Its output, in this dimion^t ra- 
tion, wiiH u^d n-A ulternating current 
and, instead of tt^nding it direct to the 
latpptip he fitst wni it inta twfi induc- 
tion coil?i which wurt- ctmni-cted to tli*-* 
drcuil in EparalU'l, 

First drcuic in paraiid 

THtS wai *iipiifjc3nt because paralkt 
COilvwtionK as distinguished fR>m scriei 
ccmnection, wa$. and istiH i% the most 
efficient dectrical practice with indue- 



ihm coili or IramformefL Thofiaon 
mm the Bnt to it The obfterven, 
inchidfiii; hit pupilp Ri^^ wi^re dfsply 
imprc^icd. One of Ihem, Thpinat H. 
McO;dHii, phoioer^pber atid frimd of 
Thom&an, fogfesied thxt hii friend^ 
Geotg;c Garrett, wcmld like to M the 
mAdiiw. A demcifiiiraLioii arrant 
and m the little poup watched. Thom- 
son remarked! 

"I wi build a b^ter machiK than 
thift— mudb better. One thmt will give 
you alt the light? ycju w^t," 

"AJI TiKhi;' uid Garrett. "Do iL 
ril itand the expense. Make a four- 
lighter;' 

It wsu virtually an offer tQ the pro- 
fnafidr to AO into the busine^ of pro- 
diicing an arc lightinf^ !»ystem for the 
market, f ie began work at once and. in 
March, hi^ dynamo was^ com- 

pleted. It was the pii>fi)enilor of the 
Tbamson-Houstm line which held iU 
owT) in the electrical market for years. 

Rcgubting die dynanioA 

AT GARRETT'S isuitKestion. Thomson 
reooniK'cted his machine and made it 
light nine Wghi^ instead of four. Soon 
after that, he dixovered a method of 
regutating the current ^ that 
it wrjuld ri'main unchanfted in 
vaturm: no matter h<m many 
liEhts wen? in the circuit. This 
meant ihal JndividUfil lamp* 
could be iiwitched on and off 
will without upsettini! the 
current. It wa§ a ^Lcrfj forward 
in seven-league boct$. Other 
^ysten^i tn accomplish the 
$anH? result, adopted clunwy 



iiKCbodi: they intr^uced i Utgs mctim 
of trcii wire or maintamed u nen^ 
bmk ol ligkli IM tlur power iiatioiv one 
of which had tn be switched in when tlw 
circuit lamp wai turned off. 

By the time thii ma* ftoeomplidwd, 
Garrett mid Thocnaon ifr^ire doini * 
thriving bti«imsi in the (aos of conud- 
crable competltiofi- Many other 
pani^ were in the field. The Emih 
system WM probably the leadw but 
oiheTfl wen? con^TnUy experiinentini 
and* for onte of them^ a young machinist 
accomptithed m e|3och making achiifve' 

Mwm effident dyiuunoi 

HIS narne wa» Jinmiy Wood ind im 
discovery wa? prcvnpted by a nmirii dt 
Hmm S. Maxim. 

Majcim. who hinudf inlere^ed 
in an arc-lifchtini ftystem^ wa^ watchini 
a plant in operation. Jimmy Wood re- 
marked that the dynamo ran hot> 

'Local action causes that/ uid 
Maiim. "Some of the power ii waated 
in friction, heat md windage, Whit 
flower left produces li^t. If vmeoDe 
could build a machine that did away 
with thii kteal action, we could have 




The Corliii Sfeam rngine* 
marvel of the CenfenjuMl 



Office and faciory of tbi! 
Telegraph Supply Com- 
prnft 1677 1 Later the firuih 
Electric Compuny 
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BURROUGHS 

NEW BOOKKEEPING MACHINE 




FOR GREATER SPEED 
AND EASE IN POSTING 

This iktw devcfopmem comhitt^s the spe^d of cylinder 
piftceo poiiing with the esse mod iccurmcy of flmCp 
frtj]ii*fced laseiirtioii mnd aligiimeDt. The time required 
for if^rfiagt iligniog ftfid rcinoviag forms i& reduced 
to a minimum^ Opermtor fi^tigue is greatly lessened* 

Besides posciog two or ttiore records in combifiatiocip 
on such appticattofis &s accounts receivahlci accDiuiti 
piyible, payroll^ gecteral ledger^ distribution, stock 
r«cordi and so od, the meichicic also providei a full- 
width proof (ouraal conmiciing a complete transcript 
of all ihe puidagi^ 

Phone the local Burroughs office for a demon stradonp 
or write for special descripcive folder. 



FRONT FEED 
CARRIAGE 




The operator, inted if the 
ED«chinc» iiLscf only one h^nd cq 
icuertt Uign and remove fur 014^ 
There is 00 nece*siiy for reich- 
ifig to turn forays uound tbt 
plftten. The pournAh rrniiinin|f 
in the itiLifhine. autoiiiAiicalJy 
ipAcei up after each pciifliig. 



Burroughs 



BURJIOUGHS ADDING MACHINE COMPANY, 6Z21 SECOND BLVD., DETROIT, MICH. 



BACKED 



BURROUGHS SERVICE 




How will y€»n pay salaries 
to eiiipli»3^«e» 




FIRE! Biuincis stopsl Bui caxci 
go an* So do the saJarie^ of 
eatcdtitivrs under con rmirt. Xh ere are 
Dthcr fijccd charges *rdmmoti to ininy 
busmc^s. And they all cost money 
— even when cutftnt income ceases 
Of course you carry fire Lnsumnce. 
Thi£ wiil help ynu repbcc budding^j 
equipment macerinb. Yet perhaps 
you are not carrying what U known 
as "Use and Occupancy" protection. 

This policy k an unusually liberal 
covemge, of vitaJ Importancr to bus- 
iness mcn^bc they manufacturers or 
rvEaUcrs. Broadly speaking, it will re- 
imburse you for the loss of titt ptdBcs 
whinh foUoH's idleness caused by fife. 

It in^y]ie$ you agamst &ced chafges 
such as mentb tied alxjve. I [ permits 
you to maintain your key orgamixa- 
ticm if you are t brge employer^ It 
pnmdea money for neccssaiy ex- 
pense smother than rebiJilding costs, 
covered by ^re iruurance— diifing ihc 
puriod of inoperation. 



It permits you to get a fresh itirt 
withour seriously depleting surplus 
and reserves. And that 1^ invalu- 
able assistance I 

r / ^ 

Ym ihculd havf fill lh€ fdctt on ihh 
policy hsufd by fh€ Agriculturdi^tht 
co»!pmy fAgjI has fperij/iZcJ in pmpaty 
insuramt for n^nrly tighfy years* Cff// 
(ht j4gricu!iurdi Agtnt m your com- 
mumty—af Wfitt us fof his mmc* He 
wiU gladly ghe yau a complete explana- 
tim of this policy and othfrs in whkb 
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THESE AailCMLTUiAL FpLICIEt ARE J^VAILAILE TO ALL ryK^HAttRt 

AkCP«h Dawif t ' SprhriMfr L«pk»t* - taitli^HB^a ~ lEploiJon *rtd Rldt ' and «!i}i«r prvpitfir e4t#'4ttti 
ii'ktit fiL-rifiriji iti A^iJCt'LTDiAL l-^iViAijCK Cow^AH r Hntiit tthUiiiuM ^'Mtiim'i ifn-Mn^-Tj 



ESS 



rtMOTt ItfhU tram Ihc aoie amount <of 

ixwer.'* 

Jimmy Wucxt was imereUcd. Par the 

hours To the cofiiii ruction of a dyntiinn 
that wfjuld Tcducr hc*t l[>*sei= In May. 
W7^, hti appeared with a machine that 
ffngh<?tl only 87 pcmmJa. took but otifi 
horsqMjwur to t3pe^alf^ and (^svi- the 
samt power as much larRi^r dynamos. 

OBkials of the Fnlbf Elartrical Com- 
pany saw IE in opcniLion. They r«£/v- 
ered from their anrn^eumit in time to 
pay SlOpOpO to Wood pnd n partner who 
had provided shop facititics and aisHt- 
anog. 

With the patmt rights, they scrapped 
thdr own dynamo, rtiiamid ihe origan- 
ization thf Fuller-WcKxl Company, and 
made Wood s im*€Jitiort thdr chief ^totk 
in trade. 

Smaller IJgfiti needed 

BY THIS time, arc h^ts ha J been in- 
■^ajlt^ indoors as wdl a^ out. Sales ac* 
tivily was now following in the path 
b!aa:ed out by sdence. PtomotefBi vere 
miikin^^ tnuch of the ^dvantaioeti of tn- 
tef lot illuminatiofi. 

Sal^men went after the tjusinei^ of 
factories, hotob, the^tetis But in ddng 
so Lhey ^id littJe about volt^t The 
wc?£ikne3s of the comtant-current are- 
lighting system, whefi applied to indoor 
usagf^ jis ni?ed for dreiiits onrryinj 
up to 3.0Q0 volts. 

When peoplf^ spoke of elKtiie Ughi^, 
thty meant arc lights And the problem' 
of the day was the ''subdivision" of 
iht*se lights. In other wurd$. could any 
one break up a lamp of 2^000 candk- 
fMwi^ir into 20 smaller Lamps of 100 
eandlepowet each? 

That, at that time, was the big prob- 
lem of elect ricity as most mm saw it. 
Yet, in a claptxiard laboratory in Mcnlo 
Park, J,, a man was working who 
would one day mke the question of 
arc4]£hting almost unimjiortant. 

Edi»n enters elcdtricity 

TtiOMAS A EDISON had already 
done ^reat work with the phtmagrapb 
and tdephtwu.^ and rifsw hiss, fntiid^ wtr^ 
beginning to setrk tor him an opportunity 
in electric lighting. Edison was already 
considering the field and had made 
some tspcfiments in it hut, like most 
of his contemporaries, he (elE the need 
of capital. 

Grosvenor R Lowrey, a loyaJ admirer 
and a SLjiunch ffimd. committed him- 
ftclf to that- LcM-rty was an able Iawy«f 
and a man of some influence. He took 
his appeal dir^ty to J, P- Marian4 the 
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THE ABC'S 



OF TANK 



CAR USES 



MoHE THAN smMiii kuudred and diffcrrftnt 
commoilitkis are being irani^iiorled in bulk by 
t&ok care^ alone. Bellow a partial lis^t . * . ju^t thf^ 
a-b-c's of tank car uj>ea- Surely this list ii con- 
ctumve evidence that ^^uo matter what you are 
Hbipping General AniericQTi eau buili] a raiirt>ad 
frdgtit car to carry ii m bulk*'* 



In addition to tank car&, G^nerd: American 
buildiiN every tyjie of railroad freigbt car. It sdftO 
ba^f?^ to ehipfK!rr* a vast fleet of 50.000 cajrs 
(refrig^^rator, milk, eKpri.*ss rcfrig^erator* stock anti 
tank)^ opera leij a large public tnruunal and an 
esttensive European tranHporlation syBtem. 
Addt^& C&ntinental Jliinois Bank Btdg-^ Chicago* 



Ar:ETiihnK»ii-iiit 
JICEITC jiCID 

ACIDM 

AII4^I!VB RCL$lrV 
A,M9/IO?r]At:41i UOt'PiL 
A^WWim lfT£in.i-fl£ 
AM.UO^IL'H JlTUaOXJUE 

A MY I. AC-&tATK WflJnn 

AHYL Jt¥i)3lATH 

Amjil>iK OIL 



jutAi::iii«! oil. 

A«ri[4LT 

r^>. n+f^AfVji oil. 

[pi JlATTS-.RT.ACTD 
PEER 

PEVNH on. 



BLUBHKIt OIL 

pw¥ al t. 

ttkUW?V iJMAL TAH FITCII 
BnOlV?f VI^- 116: 431 
J]I.illiI>Mr^ 

JIllTirL ACinCATA 
HirTyL ALOOUfiiL 
HUTVl. rR1J4ISDI,TE 

C7A!lttiS OIL 

CALCHJH Alt:^EA!AT£ 
rAUCIIIM; i]»ILOHID!£ 

tiAJjiLIIlM IIYH»rMtJ)HITHi^ 



CAHBD^ IlErilUDHIDE 

fiAHiio^j b3r:liJ4»ilinK 
iiARiiu.M TtTlLicltLoninE 
C:AAEI?I MEsISi 
CIA!j[>;cnEAD GASOLf^f 
riKnAlE WOO» OIL 
(:*I.IAJSOi.¥B 

CELLL^UtPi^B Ai:t.TATB 
C£T¥LACETEC ACii> 
CBYLUT^ QIL 
ClIiriA WIK>n DEL 
rJiinfcsE HK4n oil* 

C-HMJbLl^.t-UAKlS 
CRti^BiNB 
CIELailDllEHZKNS 
ClILOItOl^EIXZOL 
CiIlX>]tD ^3f £rrH A?f B 
ClTJtOLS FHIilT JUICES 
OiBA^'EII^^ nAPTFCA 

CC3A1- tl|*T|LLATl£i 



COAL THAFTifA 
^:i>aL t.iR Naftha 
c.oAh T^n riTc-H 

CDCUT^ DEL 
COP LlV*3t OIL 

fj<JlV.4 4>lk, 

C4K:iC£Br.lAL HBflmS 
COITAL VAKrfl3{ll 
CDflfPBIlAII Uli. 
COPRA OIL 

caiiN iiiL 

L^TTU^^SED OIL 
rilEdSDT:B 

r^nsor^'TA OIL 

rill.^¥LIC ACm 
CMtmE CHESOL 



GENERAL AMERICAN TANK CAR CORPORATION 

"A RAiLROAD FRE}Gt1T CAR FOR BYERY NEED" 

U'frnn turiting In Gmii.Ai. AMiMCiiii TjiMK Cxm Ctiaf lit j)T lOM fitar< tnriLtim A'trfdH'j Mminnt 




iMARRABCr WELU 
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wwlter^ Ik* H 1 J i III J ti u .. I I I It ill VI *At 

il*ri ttf PHrtetii nil in I M villi- #1*14 4*** pMr^wM* 
?■ lllMiirvk* tta ipwl iUtt It fwrtflvf mi^ri^J, II Iw-t 

in f| --rtrll M ifc-ik hIjh** Ml* iT MBi Li * vn iMUdF lif. -Itf 
j|l* Miri- n-f i*»*4'^ **n* tto Lfe* i«» f*f!Ud. 
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A Ipnjl life 111 hard work with 
•{H^ed «nJ depends hi J] t>' which 
you can alwavi rdy upon- that^ 
bricH> h the stary which dt ui^rs 
nl [|idii!itriat Rrownhm^^ crane i 
wili tell ) uu- ihat, plui ihe bijt 
savjfiiis tht^«e machinci will effect 
in handling all kinds of miloriab. 

Today, bw^r cof ti arc needed 
c very w he re. Real iisi riff tbii, c«n 
ymi afford nol tn Icnow ihc many 
iva>ii an lnJy«&lria1 Brnwnhnii! 
could $tr\c you? ll will take 
only a ihort lime to Aet the racls. 
May nvr nearby office fumiih 
[hit inform itinn lo you? 





Indutlrial Brown hoiii Corpor*iton. General Olfieei, Cleveland, Ohin 

INDUSTRIAL BROWNHDM 



ddef t iatia all of hiii pammtmm^ bt 
prtvaikd md tht Edim Elntrlc Uflii 
Company iismed Ottdiw IT. 1871, 
wiih cmooo in eavital «pde sib- 
iciilKd by fumetal imxi cd New York 

Tri»>aKkieefit lichti 

EDISON im new oofnmitifd to np^- 
nvnUnfE vi^h incandjCMmt lift^tinii Aa 
faf M rxpttitnmtUtMm wa* cnoeie'TTird^ 
thrrr was Mthing nrw in thar For GO 
yean, tome 26 timntofi had bbcircd 
fniiilaitty at tht mxtm pmUtot And it 
ihf tiiTw Ediaon brian lih wuit. tii m 
eiiht cnheti were wardtini ri?r the nmc 
uiHwrr. 

SlrF[Mne fiv^ hoari a day, brfWiini for 
houn It A time a¥rr hi« bmch, CuUy 
erasping ivtuit pmnel to br the impoa- 
iibilily ol hi« ta&k. hr pumjed the qui^. 

Edison ^§ prdiminaiy sludy inchicbd 
a Chorou^ LnvestiKntion of ihe |u 

Thj^ convifK^d him ihMt m itioiiuj^ 
aMit elect He lamp to be optrfattd in 
compel It ion wtth ffai. wai ccononikally 
|:x^bli\ Iff fi4-t i5yi 10 make ii eleari- 
cally pwibte but it wn% not uivtll 14 
mnnthii Ijiter. afti^r hundrcda of tsperi- 
rtieni« hud betn madi^ and 140.000 had 
been fpf^t, that a I ill It poup, itftherad 
around a cnjdt* t'X|K nmeotai lamp on i 
bboralory table, finally taw carfaciniied 
cdtton thrnd flash the tiptal that the 
batik waa wan^ 

A tamp burned 40 houn 

THE ten ftarted at about S:30 in the 
eveninR, Octobtrr 19. 18T& With Ediion 
were Francii R, Uptoo, his mathcmftti- 
dan: Ch^rlci Batdtrieir, hJi nMlel- 
niiikiT: John Krueti^ hti machine i^hop 
(on-mafi; Francis JehL hiii vacuum- 
pump r»|iej-3inr- Martin Force, hh Util- 
ity maji, and Ludwij^ Bouhm, hit il^^ 

They stayed thiTe ihroufth the niKbt 
arKt unlil one o'clock of the seaind after- 
noon on CJctober 31, 1^^79 Eda^ym re- 
mainid most of the tirm^ but k fi 
vif^i] imce at k-a^ to stretch on a nrarby 
tabk' and ilecp with ^ bcsok for a iniltiw, 

When the rIowIok threstd fimify 
parted and the hphi iveni mi he taid 
limply : 

"That * fine* boyi, that i fine. U it 
win bum 40 houn now I can make 
It a hundred." 

The incandescent lamp was bom. but, 
like most inf=inT!i, it wai no* yet ol iii«di 
wrvice to htimanily. 

r*ii II thf fif^i of fhrfr mtidfs m 
thf rarly history n( tkr fUtttk mJiiJfry, 
The si^md mti appim iff m iSttf 



If-'Anp writmf i> IiDvmUk f^mttamtv (:<MffH^ti4iH j^itw wm*iUi*# N4fr*m'i Bm§im*ts 
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TIME 



THAT TOUGH OLD TESTER 
KNOWS HIS PIPE! 

TIME, thAt Tough Old Tester, knows he It up 
against thfi toughest job he ever tackled when 
he comes upon pipe that ik marked with thei Read- 
Ijng indented SpiraL 

For the Reading Indented Spiral identifies pipe that 
EUiys Hands 09!'^ to Time's doadly henchmen^ Cor- 
rosion, Vibration, Strain and Electrolysis . . * genuine 
Puddled Iron Pipe that through four long generations 
has consistently defied the multitude of destructive 
forces which Time pita against the works of manl 
That is why Time turns away from Reading Pipe 
to the far, far easier task of destroying expensive pipe 
that soon etuccumbs to greenish * white corrosion 
and dezinclficatlon, or imitation ^^iron^* pipe that 
quickly rtists away. 

You^ll be sufe of getting pipe that has proved itaelf 
a winner In all Time's tests if you look for the Read- 
ing Indented Spiral . . . mark of genuine Puddled 
Iron I whose record no other metat can match. 

Smnd /or our frw Imokleft " Thss Lowdown 
on l/jc Pipe Btisiaejj'\ It contains fasts that 
etxery pfp^ buyuf or user needs to know* 
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Fai* must gef genuine Puddiad iron 
J^ipples with Reoiiing' J*fjp^ . . ^ she b^st 
comtftnarion for sotlp wastn, vent and 
instiie conductor Un&s* 

READIKG PRODUCTS 
Pipe TuMnie Caclag Sucker Rods 

NifiplEA CctuplLngi Bar Iri^a 
BLnomi Cut NaUi Boiler Tubu 



For" infm^mtfon and ^uatuHiHtj ad£^es3 

READING IRON COMPANY 

Gvnural Offlcei: 401 N. Broad 5t.^ Phlladelphiair Po* 
Milts ^ tteadirtg^ Pa, 

Atlm^tH, Hi]MfH.oir4-, B^itQn, BuCfftl^. PiitKbiirttb, CkofiDiuid^ >f«w York, Dctrait, 



READING r"R"°o"5 PIPE 

Scimn^m and invention ffave Never Found a Saiisf actor Substitute for Genuine Puddled Mran 



JVJtm itriliiii^ io ItKJDmq iMtn C^urAHv pimt* mmfwn .Vsli*«V Bumwi 



Some new descriptive titles ore 
needed for Life Insurance — One of 
them is "Home Insurance/' 



affords a mrani to 

— o'tfQie eseofej and rrHzomef for tamitim 

— pof dff moffgoges 

- — educate chifdnw 

— ^row-id's iiKom« m ^vmni tit re- 

— provide ^TComo on occoi/rff of ift%- 
ahthty ^esl^/^J^^ fmm personoJ oc- 
Ezdenf or ipcrlcnesf 

— esFabfrsFi b-usmesi credits 

— ifabiFize bLisrneis orsonizcrfiofii by 
indemn\fymg rftem ogoinif fhe Icksi 

— pfovtdm GflJUp Pratec?™ for 
pfOtfteS 0?vi5J"jng SptltjIfrM, Acdd^t, 
Old ofid Death. 
Mefr^po^iJoJTjM/icpef on inidiv\d\j^i itym, 
fn YatfOMs deporfnaer^fs, range from 
if, 000 up S5DO,CXX3 or mofe, and 
if am if ^000 dL>wji to JfCO or feij — 

The MeffGpoJjran rs a mufvot organiza- 
fion QiiEiii hm\d tor th^ b^n^fil 
if$ ptohcyhoidan, and any dmi^b\& 
sirrp/ys is f^\jfn^d fa ifj po/«c>ho/der£ 
rr» rhe hm of dvidends. 






ARE you looking forword to 
K the day wh^n you ond 
your family will move into the 
kind of □ house your heart i£ 
$ef on? 

Do you hesito^te because ycu 
want no cloudi overhead when 
you move into your home — -no 
fear fhof your enjoyn^enl of it 
moy be onfy temporary F 

You wont to be sure thot it will 
never be Ipken owoy from you 
or your wife by foreclosure of 
Q mortgoge. 

You moy discover after talking 
with 0 Metropolitan Field-Mon 
thol you cor* orronge a pro* 



gram thai flrs^ of oil will pro- 
vide coittplele protection for 
your home. Then you may want 
in oddition whot perhaps h 
mare importont— a definite fu- 
ture income which will be poid 
eoch month ^o yourself or yoMr 
family or both. 

Probably tn a few years you 
wtJl be obJe to poy the lost 

dolfor of indebtedness on your 
home« 

Then you wfll look forward to 
the completion of the second 
port of your program when 
you wjlE begin to receive 
your regular month Jy income 
checks. 



flegording polictes in any omounf, consult o Metropolitan Field-Mon or write to 

METROPOLITAN LIFE INSURANCE COMPANY 



FBEOEHiCK H- ECKER. fRESlOENT' ■ 'ONE MADISON AVE, NEW YQRK, N. Y. 

H')u?t\ tl'^ii'^ff ti} MlfXl^POLIT^Stt L-Eri 1 MLLIANi:! LlilMPJiSil fiilili} Mi'HfiJ-H AdiJ^illl'j AhJJHJJJ 



Disaster Relief is Good Business 



By WELLINGTON BRINK 



^THE community's rsfponiibifity to those left d^ftjtut^ by 
accident qr rtitural fortes h no longer the simple one &f 
supplying Food and shelter. In our cQvnpticAted civilisation 
tKit is not enoygh. Here is A plea (or common humanily 
voiced in sound economtc t«Fm» 



WITH TELE- 
PHOTO vivid- 
(stets on the 
leif^x paf!!cs of 
tmdz3£ss. Muddy wME^rs lap at 
the cashifT's witidii* even a& 
Lhcy fiw^ thmugh levees and 
^cicm plantations. Flarnra gnaw 
M ^^Ch a hundrtd miled^ ^w^y 
thiry devour htOT^?s and 
stores and warehnum 

Urf3^ght's slow devastation 
otacts a mdodrama on tht 
debit ^htfft^ whik diyiriE 
tri:£ks, Wdh and mral re- 
sources. 

Yet. just m surtly as twisi- 
ness ftuilctia when di^*i$ter 
strikes, business rt^per^tea as 
rtlid and rehabilitation prch 

Vvhm 600,000 persons were 
c^tncd for by the Ami^rican Red 
Cross in the Mississippi flood 
— houBed, fed, cqyipE?ed, start- 
ed over in li f e— the effect proved 
exhilaratiing la the foodp 
clothing, implement, lumber, 
seed and drug industries, to 
mention only a few of the lines 
involved. 

When 2.765.000 men, women 
and children wt^re left de^^litute 
by diQughl, the nLii&in.^ back 
to physic^al and economic health wa& a 
two-fold aHair — with business sitiing rin 
the other knee. And "'business" rrteant 
employment ^ wages, jobs for hundreds 
of thou^ncis of bystanders of the 
national tragedy. 

WhefJ CcilumbuSp Ky., a town of &)0 
population, was flooded repeatedly and 
il became apparent that dis^Eiters were, 
in iu case, becoming chronic, the Red 
Ctcm got \U engineers on th^ job. laid 




He cold the Red Cross worker^ ^^th^ second 
bottl« mUk did n't last longp neither^' 

out a model city 140 feet higher thmi 
the miscreant Mississippi, and moved 
houses, churches and other buildings 
three miles o^^erland to a safer site. 

Two lumber companies shut down, 
hprd hit by the waters that clasped for 
months the town of Arkansas City^ Afk. 
As a means of reducing the amount of 
dependency, the Arfcansaa Farm Credit 
Corporation, in cooperation with the 
Red Cross, made substantial loans en- 



abling these ccjncefns Uy resume opera- 
tions. Thus^ 575 employeijs went hack 
on ib^ pay rolls. 

In storm-swept Florida in 1928 more 
than a million Red Cross dollars went 
for building materials and labor— four 
times as much as was spent for 
any other type of reliefr The 
individual cho&e his own con- 
tractor or merchant The Red 
Cross scrutinised the estimates 
and. in 3,624 cases, provided 
inspectign serricei 

Relief by varied means 

MODERN relief works with 
hammer, nails, saw and shoveL 
Wherever it s?nes. it Icavtss les- 
<on^ in health, agricukurts^ eoo- 
nomics. 

It tries Its hand at screening 
houses. It joins with health 
aiithoritit^ in opi^o^ing ma- 
laria, typhoid and pellagra. 

In drought's emergency the 
Red Crnas diBtriboiliid 605,422 
packages of assorted gard€n 
seedis — ^an invitation to its 
beneficiariea to practise aelf- 
help. 

The farm bread-line of 1930- 
31 represented the most e^cten- 
dve punishment hy nature in 
[iie history of the United 
States. The wide column of 
hunger reached across 23 com- 
monwealtha. The work of the 
Red Cross in supplying the 
needs of this long queue of dis- 
tress was the work of the Amer- 
ican people, ustng the medium 
to which they have grown ac- 
customed ihroLifiii 50 years of meeting 
disaster emergencies. 

Here is an excerpt from a letter writ- 
ten by the president of an Arkansas 
Chamber of Commerce to his own Red 
Cros$ Chapter^ which is typicat: 

"I am convinced that the timely ar- 
rival of the Red Cross relief aid enabted 
some to keep their doors open who^ 
without this aid, would have found it 
imposii^ible to carry on." 
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Plannins Business Stability 




with ihm GENERAL 
ELECTRIC SUNLAMP 

Doci'r go fhrou^h uHnthrr iun-iweil wSntst, 
lian^injf impmrkcfiHy fin iumincrifid iti hnJd^ 
giving lUDAhmr ll hn't pcceiiiry . . dcipalC 
the ficE tbJi wmrei lunihinetofiutJii but 
little of chc iiJcri violrr rich^m jq Irnj^oiiuif 

Yciu ctn luv? viTlujJEf the ume btir»'violct 
chic Jun? nufuhifLt Ki-vci ytm, nc jrour 4fsk^ 
with the ficncnl El^lfPC ^iunUmp . 
IWc^ by Rtrntc . , - fich in lhrnrlici«l ulcEl- 
vioirr . . . ti/c ta ui.r. It h^lpt to nwnciui 
heilrh . . . h^lp% iiuLT«^ bodiif rniiemcc co 
CCHmnon lilmrilti. 

Th«rc tire modcb h^t iCkUnj;, will AJid taof 
, , , D^ct« bdlhrtwjm j.nd lun ruoCfl . ^ . U 
pritcs iri^in (he rcftch oe iJl^ ind a] I cnodcli 
Dpcriie ftam moii A. C. lighting quiI^ii. £c« 
yotiir C-E SuDUmp dciltfp cc tn u» tril yait 
nwribout G cncrat Eltrcti^c inikiiiir "iiintboc,'* 
Fof ytmr beailh'* S*kc « tld the coupon bclw. 




GENERAL 
ELECTRIC 
SUNLAMP 



Itof- ^ ■ 1»M. , ., 

Addm, ^^-^ 



IN 1 neport which mny busims* mm 
ccmitidtr miy hivr fiT-rcKhinf ti- 
(pcti, Uw Comjiutfef Cdtilinuity 
of BuftiTiH Aiid Empkiymcfit. ruinvd 
l^e Fcbruajy by the pnfidcnt of rhr 
ChAfTibci af Qsmnwrotf isl thr rnitrfS 
SU£^ hit tnn<ninfir<t ill oc^c]LJ^J>m^ 
in DHMTOi w^3ch my be inuncdiatcly 
■pi^iEii tnamclioratt prcm oinditiciiA. 
kmg'tifnc imuum which nrny ftibilm 
b^utifiess IS the fulurr, ajkJ OfUEe^ cum- 
i ifihutine tu LEire inlHiiiity o( Uic (iiwfiL 
' deprcMiQEi. 

* Pei)i»ps the ffrcalwt cnnlributkm of 
the InjBirM^s kiidtrsi whij CDmpoued 
the Commit tffl? hut m the kmg Ume 
ncfnedieft ihry prupcmed lui the intpimii' 
tint fever which has Iohr aflided llw 
bu»jne&« cnmmiinity. IbouKh thete reme- 
dies of courie must yield ixx the preaenl 
to the At^l-aid nteisure* urRed for im- 

Sttk a tiationml rconomk caLincil 

THESE ldnR4iiT5«r meagre*, put (or- 
ward 3 mean? 13I altainms a better 
balaiKv lx-lw(!i!n f product ii^ and am- 
«umptK>7i and thus achkvinic u more 
orderly and pmgres^iv* ed^nomic life, 
include amendment of the ajiutmitt laws, 
m^atiiLrn gJ a nalional ecormmic council, 
and imbif^ratbn by individual cam- 
panic) of emijluyci! benefit plana. In of- 
fering these mca^m the Committer' 
pointed out ih^i the jmrkd of t^jftremu 
individualism in ihh cnMrrtry ia jiasi and 
ih^t we t^vti come to a «tagci m our 
9c3cial 3nd t^CGJioiTitc! d*fVi'loprrt«it whjere 
national t^coflomy mui^L be rccoj^ifed as 
the controlling factor. 

No iug^eslion that the antitru^ law& 
bt= ri!pra}rd was made by the Committee, 
Its prop<j*al being that these laws be 
am*mckd nnly to such an euttcnt m 
would permit: 

1. Bui»iriv&« con«%m« to t^tifr into osn- 
tr^^ for the purpose of i^qtiaJizing prr> 
ductjon to consumption, provided ¥.uch 
contr:icl^ are filed with siinw (fovemimn- 
t^ authority, such contracts to Lake 
fect and remain effect! unlm the f^ov- 
emmcntal authority having Mipenj^n 
finds on its own initiative or on oom^ 
plaint that such aijreettienti ar<? not in 
the public inter est* in which irvent such 
agreement* woyld be ahfO|£ated. 

2. Buiin^i^ses which desire to oombinr 
la find out from some suitable ifovetn- 
mental authority whether such combirui- 



lim h prohfyied by tJir antiiniit iMm, 

AlUmi# the Commjitn mgpited no 
detaili of kfMtikin in coimctien with 
the Imt^r p*n o( iti pmpiPial. it a- 
ptrMed the vitm ihjit ituch ajETeefnenu 
ihfxild have fuU publicity md bi: cor- 
T\icd on upder lovi^rTmicntAl iuiierviiii<4i 
and ri ftililiiMn to prevent cxtortigfi 
unfmr bMim practicvft. 

Ttic Msmd ki^-ttme rtmiirr mc^ 
rented by the Oimmittt^^-. thai camem- 
i.ijc a rmtic^naJ ecuoumii: cciunal. €n- 
vmscA i body hi up businefts to ict 
as in adviiory boftrd on inch eecmmik 
t)robtctm wtyt erf oDntrc^tfing ind 
direcuni; produ^i^ io «i to make it ■ 
benefit instead of a moyiee to pm- 
penty, wage levek vifkiuf ph*ira of 
fureipt trade, and curbini cif hAnnlul 
!i|ieculatifHi. 

[t was T«otmicnded that thii oounci] 
be eQmpD9ed of thr^ to five membefi^ 
representative of the ™ntry ai a wh<de 
ralhi^r than of any patti0ilar ccm 
ytitUGiicy: that il be lufliciently financed 
to [icrmil the employment of able 
i*canDmist6 and ftaii^tiaan^ who wcjuld 
work in asopi-rptkm with governmental 
agoicies and trade n.^i^i^iu.vn^; and 
that, though organised through tfic 
iniEiative of the United Stales Chamber 
of Commerce^ the bddy iMiould be 
tireJy indtfpcndent of that organifation 
in iti judjtmtmt and ctTntlu^ioot. 

Proieetion s^nin^i the con«?quen€es 
of iihemplo>Tncnt, njcknesa, accid<*nt and 
□Id fiRit Were the objectives «:t up by the 
CommjLtec (or the cmplo^te benefit 
plans tt recommended. These plam 
should be based u^xm di-rLnite nwves 
piTvicnjsly i-stahli*ihed. il was declared^ 
and a definite plan ba^cd upon the 10- 
aiUt'd Rochester plan was drawn and 

CompuE»or>' insunmce not deaired 

THE unde^iiraibility of any pdai) in- 
volvins compuliory unemployment in- 
so r ante wa^ remarked, to^irther with the 
nece&^ry tendency of such comfvulaory 
plans to develop into a $y«tem of ddk^. 
Any proposal fear unemploymttit insur^ 
anix^ the Committts pointed out, shiTuld 
tie supplcrrtentcd by the e^taUishntent 
of an iffTuzsi-nl rmployinenl exdianf^e. 

I^fereno! was also made to the com- 
prehensive tewfrl plans recently ad. 
vanced by Gerard Swppe, prewdcnt o( 
the General Etectnc Company, ij>t| (•- 



Pf^Artt m^ti*$ r!f**f mmioit ^■fApv't BmdmtMt 



TION-5 BUSINESS for Novcmbe 



They (^/larged it up to 




and adopted ]y[ultigraph 

to Increase Sales 
Reduce Expense 
Build Profits 

Slow to ch^ge setting and operating methods to meet 
changing CQtidt Lions . . . burdened over- long by non- profit- 
able expenses . . . numerous businesses baye ^^charged 
it up CO *EXFEREENCE^", and ins Called MltltIOKafh 
to ber«mse sale s sui d reduce expense s ^ M u lt r g a a 1 
provides savings up to 40 per cent in the cost of printed 
and typewritten materiats* It facilitates productive^ low 
cost selling by producing sales letters, price lists, folders, 
post cardSp blotCcrs . . . ior little more Lban the cost of 
m^ir^rials. With similar economy it prints stationerj'p 
office and iaetory forms ... All with speed ihat if price- 
less when time means mon^y ^ ^ May a representative 
explain specifically how Mltlticraph's a^regate bene- 
fits will build up your profits? 

AMERICAN MULTIGRAPH COMPANY 

ihl4 E. 4ihh St., CbveUiicI, Ohii» 

A-tldrf**«fwh ■ Mu Iti Irftph flf C*i«dAt Um^t«A^ T^eflt4. Oklirra 
□IVISJO^S QV ADDhESSOGtiAPH-ML'l.TlORAPH CORFOHATlON 

A CHIFLm I ALII rhQMOTIOKAL Il£^j^itVlEg4¥ POI 1Vfii.V lUlTNISi 



tricsIlT nr hand nprratfd. 




MODEL no 
jirtlJ Hp. t. b. 



MOHI^L id 
For prjnLling jund iECCvn, 
mnd up, f. h. 1n;iury. 





CL^^S I2t9 DUP4.IOHArH 
Vat ctiifiplEtt Icttvn. tiaS.tf 



FOLiJlNO 

|m.<K> HTffl up, 
f. o, fecLorf . 



Whether you are operating a mitnufac* 
turing^ whole^sale, retail, financial^ or other 
enterprise . . , brgeor small . . . there is a 
MuLTiGRAm unit or combination of units 
exactly suited to your requirements. 
Wj t h the s a V ing^ ih c y h r in g you can finance 
selling activities needed to boild business. 



miU MMW iVHiJ makt msmfy/er 
ifmtaiivt re txpimitt^ 



33 WAYS 



f^htA mr'^i^»0 tif Tni Amircw llvLijaiATil $jilu C^, ^Jhiv nifTlM* ftviwti 



NATION'S BUSINESS for NmnibcF, 1911 



Audit the Past and 

Budget the Future 

More and more, the dividends of success de- 
pend on relisblo f^cts Bnd figures. 

To know the true finanda] position of a busi- 
ness aud, in their true proportion, the elements 
entering into its operating results, call$ for an 
adequate independent audit embodying proper 
analysis of income and expenditures. This ia 
fundamentaL 

Planning, or budgetini, is effective only to 
the extent that management has available the 
basic data for the purpose. The analysis of 
fads incident to budgeting, and the frequent 
comparison of actual operating results with the 
budget, point out the deficiencies in organiza- 
tion and waste in operations and expenditures. 
Such analyses and comparisons are chart and 
compass to progress and success. 

"BUDGET CONTROL, What It D^w and Hai^ to 
Da It, " a 4U page bu^^ikKct itvucd by Kmst ti. Ernit, 
vM be mailed hy nejumt ciUke on rcqutdt. 

ERNST & ERNST 

AQCOUKTANTS and AUDITORS 
SYSTEM SERVICE 





CLCVELMMD 



DAVENBVIH-T 
PETPfOIT 

romr Wi^vne 

ahJIhQ Pli.PiD* 



I44HI AN jmLVE 
J^EH W^I. MPl-P 

LilE ANfiE^U 
LOigilVILLE 

lilLWftlJl.r^ 



KEW TDHIE 
FETT«*UiHiM 

raiirTLAHD m-t. 
rnDviDEPiei 

fl DC HE! TEE 



IT, PAUL. 

f Hit PKIIKOi 
HVATTLi: 
rAHPA 
rOLEDtl 

W4iLELIRI« 
talNBT^q -iAILrW 



5E 



« K(E>j>ririta 



elLf «lLL[ bn fui.Ul&Lii'Ll. mt L'u;^L 
In i^iimtJilei at im uf HLMftf. 



HOME-STUDY > 

BUSINESS TRAINING i 

prcp,^r.fctjMn. l-'rupairi n^Ovt und rmp llie r'<'w.h3!J m 
«LlL ^uf b^OK ^fiJiJ ailUr>t:ti[3 1 n oiiatEUi icMfe^H 

D J rflSc M AnA«4-inviit CrnJJt nnd CallKlJEm 

rj I nivfl.rin7 ra I I -nurr^HifiAaiJ^^-V 

il f'jankmrrclii I.EW O |bfpd«fKl 3-'ci4-rmi-nB4lip 
O IntlLiHT r I i I Mti m ' I O Pet itkiiBii! L M d en' e 

ar^f^nphr 4J<- P A firk». iqi«4 

O UbII . Bf Alkpa He hrt'l O HtiilnHA 1' n tLhib 

O r^fN &AliAinHnihip 13 f «^^lrr SjM'dklElrii 



Floor Tfp" 





Par diipUyin^ 
DIutprinti. 



ftHiiiMi WIril FlElurti thit Kf«p Yfuf 

U^n A Ur<Ei 1mi*^ Lvitl Iw^l l^Lucd In a r»rLii il 
Aiir Jtunilirr trf h-IIiai furniiljH In ill- 
Rkiit JlivLli wliMr yivJ fiM tmr- 

l^ri Jlwlli Till Hlliy. UilV hi ilfJIiLii ilfUhl 

HULTITLER D»tPLAV FlHTUflE Ci. 



TOrable coiTutiem wai miuk on hh w- 
QfiiiTicndiitioii that «udi ihcauM be 
a<fopted tmiformiy thiouihout thr cmin- 
trj- in order Uiat cc»npuy^ adofHing 
than would not thiu be placed aJt i 
aartipetitivie 4im^wM)Uktt wrth wm- 
lianitfs whidi fail to do lilopwi«. 

Individual plaiminK in mry indnitiir 
whe^f? sisdi planning is possible was tht 
Commitltt"$ final reconimffldatiDii £u! tg 
kmg time rancdiesi. Much can be ac^ 
complifihed, it was ^g^^t^d, toward 
pTtvcnting or mkij^tini^ tht cffttrts ol 
aeaionaJ deprm&ianii ihroash adnrplion 
of company planning tnetbod*. Leatbr- 
ship in this movement, the CamfnittE?c 
declared, r?itft with tirade asuodnlianii, 

I^cai actio-n an uneinp[ovmenl 

WITH trferenoe to atjepfS toward me^- 
ififf unemployment during the mminiif 
winter, the Committt?e s-trtrssGd the ne- 
c^ts^ty of local action for full de^^€loi> 
mL^nl of opporttmities for additional em- 
jjloymtnL R^gistratim in every Ctm- 
munity of p^nom needing work, wilh ^ 
full record of their qualificMidfL^ and, 
aimultaficoqsJy, regiirtTation of work to 
be done was tirgied. Hotation of jobs by 
employers, carry ingt on of public wortc^ 
In a manner which will bcisi su|3|x>ft 
local wiploymmt, and urbdtfrt^kin^ by 
local governments of aich work as can 
be done in ihjt jnteri>^ts of poblic h^th, 
safety and comfort were among other 
steps rectsmmcndtd tov meeting present 
unemployment. 

Charitable contribution^p ^upple^nent- 
by city, county and siat^ funds, will 
be available on a largi.^r scale thi^ year 
to meet any distreiis thai may arise 
where efforts to bring tfjgethpr workers 
and jobs provci inadequate, it v^^^ said, 

Contributing causes of this depre&- 
sion^ 3& in preceding tyuf^ the Commit- 
tee declared, have been war, catastmph** 
undue expansion and esrcessive spccula- 
taon The latter two phennmena always 
accompany periods of unusual prosper- 
ity, it was pointed out, :ind have con- 
tributed to the intensiLy of the current 
depression. Specifically i^xofptinK legiti- 
mate activities of ^tablished commcsdity 
and security exchanges, the ComTnilt^ 
urged such exchnnges to Uke confStmc- 
tive steps to prevent and contrul manip- 
ulative activiti^^, More stringent regu 
jatidn^ affecting exten^iun of credit 
should also be ocan^dered, to the end 
that temporafily pri^vailing pric^ ol 
securities and other protierty should ml 
be the basi^ of such extensions. 

Anothet war would be evm mottr 
serious than the iabt, the report con- 
cluded, and urged every possiUe 5tep 
liiwaTd international disarmament- 
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Packages that 
tempt the appetite 



wrapped in Cellophane 
on our machines • • 



Hefie an: packages thai make you want to enjoy the good 
ithiags they contain — ^ckages thai s^li! 

Thaaks to moderti wrapping machinery, ourstandmg 
packages such as chese can be produced at a cost which 
permits the goods to he sold at popular price^s — ^ prices 
which build large voluuie and good profits. 

When CellDphine wjts £r5Tiniroduced» we imm^diat&tj^ took 
ffteps to provide the nijchinery to hMdIe this remarkable 
materia}. Today our Cellophane wrapping nDachmi^s sje 
recdgnizf^d standard equipjueni because of their depeiul- 
abiHcy, economy aad die fine pai^kages they produce. 

We are coastendy working with manufacrurers to dc* 
velop new axid betic^r forms of packaging. When you 
have a packaging problem^ — ^whether it be to wrap a 
new product, or to give an old produce greater 
^les appeal — bring k lo us. Sotfing probi&m buili 
our frioinefj. 

PACKAGE MACHINERY COftfPAMY 

Spnugfieldp ^tj^Mchusetti 
New York ChicAga Lo^ Angeles 
Landao^ Bakwr P^iim, Lai, 



P\CK4GE MACHINERY COMPANY 

Over 150 Million Packages per day arc wrapped on our Machines 



Frirn MPjliMyjg JPACIUiftff. MAcnjMgir TnicrA^t tfSfmr meuim J^aHnn^* ^ummti4 



SINCE LAST WE MET 



A Business Record September 11 lo October 9 



11 ^ GREAT BRITAIN baUmm biid^ 
■et by nev «ion(Kmi«5 and t>i loercuet— 
iksk cut 10 jxt cvnu ifm/mtf Uit up tn 2$ 
per cmL. 

GOVERNMENT oris [onjom o*i whait— 
BLnooQOO byiJ^Efli bpped off c^mAit oi 

MDNETAHV flold stocks csf United Stat« 
PASS $5^000,1X^0,000 mark for fint lime. 

FEr>ER,\r, FARM BO,'\RD leMst 7,500.000 

1 a - TREASURY DEPARTM EN T 
flguresi indicate a billion doller in the 
public dcbi ifFTid ^t^tm [nunrd t£»Lal of 
£16.000.000.000 by Jane 

2S0 CX^BF^RATlONS iJww uain* in s<c- 

14 ' UNITED STATES will turn over 
$23,000,000 Lo Germans in morBtoriuni year 
under awards of Ceiman- American Mined 
CtiiJms Comms^'^icin. 

15 - GERNfANV^ August uud^ bal- 
iMice lii|;h^t Mncr the war. Curb an icn^ 
pom it!LB ivcord of S77.tX)0,OQO export 

RUiplUB. 

RfKLKEFELLER Radio Oly" pTo\m, 
New Vcark, places $^35,(1)00,000 mon^^t !□ 
AfijmctT ranglniElian. Stale gi^ls $325,000 in 
tajcea on necord ban, 

16 * l^ERARD SWOPE. General Efec^ 
trif he^d. propose-^^ %'oliintary organizAtuHi 

each induslry- into nalionial trade asioci^ 
ation la «;tabilizt produaiGn and corni^mp^ 
lion. 

TARIFF d 33^^ per cpbI flfinijunced as 
chief plank eif Britiah CcmiervBtive Part^"^. 

17' UNIVERSAL Pictures Corpora 
ticm re^ind^ 15 pei cent pay cut affectLnj^ 
]5€0 ta 1800 wi^rkci^ idnce W May. 

UNITED STATES imports in Au^fu^t total 
Sie6.000,fJO0. Enporti at Sl^.OOO.OfW) firat 
iinlavorable trade balance since 1926. 

18 ■ RAILROAD Qperatin;^ nevmues 
for atn-pri months, 1931, are tabulated at 
S3,M4.583.*52^1S.6 per cent below cor- 
re^pctnilinK period, IS30, 

TREASURY reports infume tax receipt 4 
ihiuagh 5c:ptembct le at 5153.407,600 
enmpar^ with $1 07.82 LRfX) f«r siimikr 
period, 1930. 



19 - MANUFACTURING induairi« 
fhow drop ol 3 per tetil m cinploynrent, 
JuJy ID AiiipjA, and LI per cent in p&y 

SECOND antii^n^mry i^f eftd of the 
"Codldge mark*t " h^ea lowest stodt prkt 
leV^lA since 1^4. $^,000,000^000 lo«s in 
twa yeara. 

90 - GREAT BRITAIN niipmd^Dold 
paymentfi, raJses discount rate iu ^ |ier ixnt 
to bait drain of sterling. 

WHITE HOUSE fedml con- 

4tnictJpn to relieve urwrnpk?yniefil wiU 
lytal Sl,6l3^ai.0O0 by July. 19^^ 

81 " PRESIDENT HOOVER teHs 

Amtficaj^ LrKJon thist Jwnus dmin tan 
Treasury would retard prospefity. 

TEX AS enacts bt][ to effect &0 ecni rat 
in state's option pTantiriE^ in 1932 ajid 1933, 

PtJUND sterline declines to $3.71, loweit 
ilnce September, 1S^21. rallies to S4.20 at 

market close. 

aa ^ UNITED STATES STEEL Cor- 
poration cuts H-a^n in per cent; affects 
L;2n,iKM"3. Bethldi™ Sufel takes ^milar ae- 
tLon on 50.000 immne^ General Motors 
^lasbes salaries 10 to 20 per cent. 

UNITED STATES RUBBER Co. accepts 
liw-day week as "normal working scbeduJe." 

GIANNINIS tose coniroJ of Tranuamerica 
Cofporaticm, holding company for nation- 
wide bank ttiain^ Lee, HiEgiiniDn interests 
j^in rule. 

FOREIGN bankit buy SU6.6Q0.0OO in £oM 
fv<m l-niitd Smiv^ stock erf $5.0CiD,OCX).000 
— ^lar|ll»at ^n^]c day'>i ]oi£ in hi^tor^'. 

RADIO suits ended by patent aCttKret~21 
concern's join i*4lh RCA for pooling at 
rights undef hccnses^i. 

S3 ^ DOWNWARD rrvi^Mon of wanfs 
undertaken by leidinji sicel flnfls affed- 
ing 1CK5.000 in PittMsurgh alone. 

84 > NEW YORK CITV borrows 
$5lJ)O0.D00 tor three monthfi at record 
ki*' rate of 1^ per ceaiL 

S5 " ANACONDA COPPER nmits 
dividend after cutting salarieN and waj^e^L 

96 * ITALY raises tariff addltionaJ IS 
per cent by blanket increase 

87 ■ SEVERAL Companies announce 
that empkiyevfi purctia^sinR atock under a 
Rteatcf tKan mailtct valtjr tmy caiiL'd 
^b^^fipUons. 

St - STEEL pr ke* neit tc rrdiiced. 
Accoriltnjc to autharitativf opEnion^ 



SWEDEN AND NORWAY rijop lold 
baait, with gold esp^irti |:Tdiibited and 
hi^ej discount rale. 

fi9 ■ COTTON prtcn drop to hwm 
level in I93L 

AUtiUST VJtaenobile output iltmipi i& 
lS7.t97K tmallnt 6tuit titKc lltt Janiiai^, 

JO - POSTMASTER BROWN 
mmttA be will aik faxitafe increaie on 

fini-cAtm rmil 

ALBERT H. WlOCiN. hmd of Cti*ie 
Eank. the world'& largest, utgeft debt ftfid 
tariff cuta. 

OCTOBEi 

1 ■ AUCi:ST fob level 12 per cent 

beb* 1930. 

RAIL INCOMES fee Animt o« 40 p^ 
cent Irotn year ago. 

a ■ TREASUH Y mipti ctDftiinn* to 
djop^ Fim quarter pi ^icaJ year ^41.000,- 
000 below 1^ 

NATIONAL CITY BANK pfart* to is 
muK tmixQi B*nk of America, efcating 
wprld'i wcond largett bank. 

CONVERSION of SnXOOD.OOOjTOO star 
loan to lower intere^ rates authorijed b^' 
English ParliamenL 

CHEMICAL monultycttiws ^dopi 6 hour 
day to ^read m»ih. 

A, R OF L recommends hmr\g of two enofF 
Rten by every Americati cinp3i>y<rr, which 
would give jobs to 3,00O4X)n. 

4 - U. S. CHAMBER directors ric^ 
ommer*d reslrictiani an ihorl ^lltng. 

EASTERN roada present foui-sy^tKn mtsi- 
Rer plan to Interitate Cominew Commia- 
■kian. 

5 ■ U S. CHAMBER unempkiyrfient 
commiLlCf releases r^ults of study and 

recommmdat jdas. 

6 ■ $500,000,000 rrdiacount corpora- 
tian set up by bankers tccordinB lo Pleai- 
dent's svj^e^ckm, to relieve bankji with 
froxen as»t& 

6 ■ POSTAL ^avinp up £4l.ZSB.n00 
in month. 

RAILROAD income off II per cent in 
month. 

9 - VLANS for hwie credit pool ctKn- 
p£et«L Stod^ ifid bonds advance on broad 
ffoni- New York rediscmtnt rate raised to 
ZH per cent 



60 




These moji paimhie boii^ihts Qf ihe w^ei ri// 
he sent fwee ^x^t tithe readers who make a 
-ftparaie r€^M^*sl for esth out ot^ ih^ir bunnw 
htterheaJj. Baokiets u^iil h m^'ted the ir&m- 
pafiies which ^^hihh iher^i. 
Aiidfcsj SALES MANAGEMENT, Inc., Re^iJ^ 
et^i Sfrt^ke Bi^r&aa, 420 Le>:i/2gion Aveituef 
New Y&rL 

Markets and Media: 

The Sojt^kweit Maries. Many of tbe market- 
ing strategists who are now efigagedl hr shuffling 
their distribution centers for more effective 
development o£ growing markets will want to 
study Industrial D^IUs' timely contribution to 
marketing data. This is a. handsome book of 
145 pages devoted to the history, present status 
and potential I ties of the Southwest, It presents 
population and county buying power figures ^ 
describes the man uf Picturing, waiehoming, dis- 
tributing, transporla^tion factors and develop^ 
ment tendencies which make Dalies a point to 
merit the most earnest consideration of the alert 
manufacturer. The chapter on Texas corporation 
laws is an unusual feature of the study, and an 
insert of fourncolored state map^ showing dis- 
tribution of retail outlets, distribution of spend- 
able money income ^ distribution of population 
and rail service from Dallas add to its value. 



From 
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Dallas 

J Southwestern HeudqUQrtcrs 
~4 to American Business 

1 





Thank Yuu, 
Sales 

Ma iiageiiieTirt! 



YoiJt reference to **in5tkcl3Tig Slrplegfrt* who 
Mr« nit\f etiigJt&eil ill ^tiuillliig tilth' ili^U-ibuliDri 
i^*?nti;rgi** itr &igEiitiiruQt. During: ih^ bti 
Yivrsi, when snany hratmhf^n were l^tifi^ doiedi 
kl olLer aui-tEanip UjiJliin hdS g^liiicd more tluii 
4CH)— fflcl oric^H, WiJlf^biiUl^K^ Bulcfi br-an>(.'bi;f 1 And 
Qie mavcmcnl ^q^s d». VkiLb a gain of for 
iJie fir At 4ieht uiuntliii i#f I93L. 

Ths rK^BoriE a.r^ Srimpli^ — tOnd.LtjDil£ have 

mnre iiiinutely« and id re,arrnn[<e tl-ieir faiiil]LL>tiB 
iu rtJucc di&tributioii cn-iH on J mainliiiii I'lo^fr 
fDnLact yriili innjur iiiDirkcL orcLis, M^c|» new 
friQfkel datik hae rcfmnily liee^illti a^aiidbErT alL 
of it pqinling to tremendolifi increa^ea in popn- 
Inri^ii Dtiil buying iiawor in ib^ Spulh^rvciil, and 
to AllLl greater pfisRkbilitlc^ for the futtirei 

"Tbc Smmthu-csit Mnrkci" ^^xpt^in^ why DMm 
haA lltscn i:ho»«Ti by more I linn 2,500 ^DnEenia 

tli« iQCfltian for tbtrfjr raciliEias t(t aervnr Te:xu« 
[Llid ddjjiccliL Slates, It AV4ii4lbU, t^'ltbout 
ablifSDiion^ to any int^rcaled tx^cutiv^. Write 
y£i youf letl^rheud, or Use llio cdupDIit 



EXECUTIVE COUPON 5 

[ndui^trial Dallas^ Inc. | 

<3\'i Chlittlher at Commutes Bldg^ Dallm, | 

Flmsff ii^nd fr^e copy or your new book, **Th9 I 

Himtimmt Murk^tt** lo: J 



Cumpanj- 



AddreRi^ 



m 



H'Apt writing TMnnmiAt H^llai^ iwt ^f^wr fiWMfi'fli* ^fiihn'i &*4imM 




With The 
Leaders 



Hickory buddl M. IHHII- 

p^cTF U^f of -Sr4mleH 
ttrd bttirrdi lvi|h f uEi Fie. 

HMvifaKt htuLi or paiMii[«d 
ffihi#d opifiikng! — ^teel 

hrvii of iL^tcndod r4tHd 

birrel* And di'Uf^^ 
^'Lifht Sliippen" — Stim- 
Uti St€w\ Cylitidm — 



pASTMAN Kodak, HrKulta, DuPoin, Pim- 
E burgh Plate GUas, Shefwtn-Willyiin*, Cot 
gsHe-PalTTiolive-Peet. Armourt Swift , General 
Electric, WestingJiDiise Electric^ Grasselll Chem- 
icaJi Jahttft-Manvilicp Penkh & Ford, Tanglefeot^ 
National Carbide^ AJlii-CKalmeri, IngeraoU- 
fbnd, Fairbdcikj-Mowt The Mclwauk^ Road. 

These are a few of the majiy princt^ of induj- 
tfy, who are iiiing Mxkney pertnan^nt iteel 
containers: 

Shipping and ilaring-^ju the w]d«lj^ KpanKd 
indrntries reprcaentcct suggeit — aU kinds of bulk 
materials, liquid and dry^vuch as pattit^, dild^ 
food^tuSk, paste-s^ chemicals and g^W- 

Such anauEiBtanfting group of users ^p«tkf fbr 
the satiifaction and service ivhkh Hadeneyjt mmt 
give, Wdtt for the catalog and cmnplctc cfc- 
tAiLi dti the advantage! of uiiag H^^Jmey pcr« 
iiumenc steel containen. 



PRESSED STEEL TANK COMPANY 



97T7 GffKt^ld AvM»M^ MOmA^ Wta. 




MILWAUKEE 



How Not to Operate 
the TelepKone 

WHENEVER enmiiiiiistk 
f ricndi ttU tne how tnudi btH- 
to oa w ihiill be when the 
Cfovcmment owr« and cipcntei Uw leli!- 
gr^ph, telephones, railTt»aiI& and other 
pubUe mililies, I tecall my fim u« ol 
a ^joverafHjtnt-owned and operated tejis 
phont" in Japan. J a.skHl Lhc dt^rk ai On* 
Urand l icit el, Ydsohiima. il ht cmiad ^el 
me the American Einbasiy at Tckio. 

^Yei," be said, ''but rt will tak* 30 
or 35 minucis/' 

'Brtx it'H I2!40o^dock now" 1 laid. 
"and my fnend jciea oat to lundi «l 
nnt. We'd beltet M iht (all gu/' 

"Oh, too bid ! ' Mid ttie derk politely, 
^'But ptrhap^ ym would «are to malot 
an express call, which goes ahead of all 
ordinary bueiness, Y™ pay double rates 
but you g^t ^lery quidt ^tvice." 

■GwJdf" I fridaiiwd. '"La's id hiro 
with an expi^ oil." 

Nine inttiut£A, 18 tnllei 



I NOTED the Ume. It was just 12:41. 
Th? Clttk g^ve Lbe niimbef^ then ^tood 
patjiEOtly holdioi; the temvcr to hit 
ear— one minuie, two minutes, threCp 
four. Six minuter passed, and not a 
wnid frnjn Tt^kio, ofily 18 inilcii away, 
on a trynk lient. At last, s/tef nine min^ 
uttr^ of waitifig. the expresi call was put 
thidpgli. 

That was before the carthqu^, and 
[ know that many improvEinprits h^ve 
been made sincep and that tekphonins 
in Japan t&day h on ^ par with the 
service in any Europi-an country. But 
jusat the samjt. when any dreamfir tdls 
me huw much better our peo^ik ^lU be 
serw*d bj' govcmmcnt-owned lirm of 
transportation or comitmtijCiilion, the 
piaure of that clerk ccmes to mind, 
waiting mvve tirMotru! minutes to Cdm- 
plL'te an cjs press call at drmble rates. 

The colors in the pictu rt ane di'e|ien^?d 
by tbe fact that the Japane^ work for 
their (kivernnient wiEh a zeal that few 
Americans can t^ual. Many a japane^ 
fjentleman is proud to be a poUceman 
at half the pay he could earn elsewhere, 
because he not only can wtfar a sword 
but the honor of serving his revered 
Emperor. 

With free and independent Ameri- 
can^ not ovefburdened with reverence 
for Urtde Sam^ administering piiblic 
service on the politicaJ plan — it is not 
hard to ima^ne what would happen to 
the customs — W. O. Incus 



J 



ESS for Naweinb*fi 1931^ 



When you "Let the Icnindry do it" 

International Trucks will be glad to serve you 




Modern Uiumiry pfuciici^ ij natt^ 
Mtaniiy hetng impravt*d by ihf- 

EL^rk o f th ff American Imiitut^ of 
Laum^mng^ '^ifm miUion-doUcr 
^rotfiTig ^roartd of ths Sundry 
LuduiiF^." The Inttrnatiormi 

the ln.flil»te headqaart^trf at 




New Low Prices 

Btc ibc nrw Tnodct Ar2j a llH-tim 
4-:i|3«(ad liiLtriiAliontilrTlic price 
of t.nc l^fhiEH'h ^hci-fhfl.e« chnst^w 
wilJi uLuDdarJ equipment iM 

•675 

ft. I. 

a dcmcinAtriitif^n oil yonf ^"mi job, 
nS ill is Or any of the iiXher Intrmo- 
ti^ndarnDging ham ^-ton to ^tan^ 



mod e m ^orfien arp genii ing l beA r wash- 



ing to the lauDclry, because pfe^eiit-day 

BeU^r on iwocauDl!^ .cj uglily i>f work^ 
and dependdbilil^ of delivery atrvica^ 

Tb€ first jubf ctf cour^e^ is up to tbe 
itidtvidiidnauiidries. Andmor^. and 
more the second hb is bdn^ intrmt^d 
Fo Int^rnanonat Trucks! 

Intern atjq rials are f^ond loQkmg . . . 
filtiiig repre^pLitivei of equality ] aim- 
dry. And they may bti relied up<in wjib' 
Dut roberviitioa. lu other i^ordia, ibey are 
able to attract dci^ trade^ and to ki^ep it! 

And then , ^ ^ there is tb^ matter qf 
upkeep eoBtl An averaf^e of 19^65 waft 
en If 11 gb to take can: ot all servide re- 
quirements for a year^ on eafh of 12 
Uitcrnalional Tnicki operated by The 



Campbell Laundry Company of Mil- 
waukee^ Down in M^^piphis, tbe Neiv 
Snow Flake Laundry- had trj spend only 
Udmething Under S12 ffir all mainte- 
nance work on eac:h of & trut.k£ during 
tbe six til year of opemliou. Ne w York^a 
Coniolidated Laundries uee 55 loter- 
naiionais; Chicago has 28 large fleets, in 
addition to die many trueka operated by 
the amalier laundriei; nearly one bun- 
dred are working for All an id Latindrie&i 
Incorporated; and there is even a large 
laundry fleet of IntematioDalii operating 
among the paLm^in Honolulu^ 

You don^t have to be in the laundry 
buBiness to profit by Inter national opei> 
ation. Whether you hulLd roads or run 
d bakeryi you can make good ue^ of 
Tntematjonal appearaaee, performance, 
and economy I 



Internationa-l Harvester Company 



INTERNATiONAL TRUCKS 



il'Jlf iL T'1JJ«IRJ3 epi I N FEiipyAt^uNrtC. i'iriuL Jwaii-f f'{p\Uf t*rnvU<>fi A'iiJ.on'f B\i.i2\fa$m 



Back to Our First Principles I 



By HIRAM BINGHAM 

Lhiit«d Stiicf S«n«l»f hmm Cofrnveiycvl 



HE PRINCIPLES of gov- 
ernment 3s laid down in the 
Cc^iStitution are fundamen- 
taiiy thox of indiiidual 
freedom a§ opposed to pa- 
ternalism OT socialism, and of rcp- 
lesentatife KOvemmcTit as opposed 
to puft democracy. 

AdmiTcd and pf^ised ai of 
the most remarkable docairsent& 
evtr dm fled, the Constiluiion haa 
served as the basis upon Ttfhich the 
Uniled Slates has grown (rom a 
smalL unimportant, luosely knit col- 
lection £if 13 newly created ttates 
to one of the world 'i* mosit powerful 
naiions. 

The C<^nstit«tion was the result of the 
political thought and cxt}erience of the 
citistens of 13 English cotonies, a fairly 
homogeneous group. Their experience in 
seardi uf (.wlitical, economic and re- 
h|[ioy& liberty covprrd a jw^riod of mote 
than 150 years. They understood the 
cnminnn law- Nearly ^11 ol them looked 
b^ck to the Engli^ ^trujifgle for partia- 
menlaT>^ Ijovemment. They were self- 
reliant. They wen? proud of th& rights 
they had obtained which enabled them 
1o have a larg^j ineasure of local self- 
ROvt^rnnienL 

The lessnn-s which they had learned 
made thetn eager to avoid the tyranny 
and despfsti^m of a stronit, antral ^ov- 
emment. At the same time, in s£^1f-dc- 
fensep they wert rjbliged to give the 
central ffovtTninent efficient power to 
provide For an army and a n^vy and for 
dipiified deahtiKs wiLh farei|rn Im^^ 
At the lime the Constitution was 
written, one had neither to stress the 
miportance of liberty and the dangers of 
bureaucracy nor to escplaii* the discom- 
f{)Tl5 of tyranny and despotism. 

Tifiie$ have chanjjL'd v^^tly since then. 
Today we arc actually suffering from 
too much government, a fact which p 
how^evern fails to defer many good peo- 
ple from urinng &till further arnend- 
inenE.<i to the Constitution to give the 
Federal Govemmeni even more power. 



THE ■■SHni le«mtJ dyiing « cm- 
lury *nd i IwK of ftrugfllt br 
pollticfl^ fconqmic and tvligioui 
FrsecJom ware drawn upon in the 
druftinf of out Cotittitution» lb 
principlet were dicliltd by tound 
rtifon and deep IcnowJedf « of th« 
ftrtngth ind wciknetiet inherent 
in lium«n nihire. Wt ihould not 
lightly cift thtm itidt^ layt thii 
tMpftfitnced Uw-malier 



They see the immediate bmehu of 
patemali^. They fail to appreciate its 
deadening quality. 

Looking to patettialkm 

IN THE past 60 years milUans of 
Europeans have oome to our shores. For 
the most part they did not have the 
^me backETound of l^w nor did they 
sppreciate the adv^ntagiefi of local self- 
government a§ did the cuLoni^L^ who 
framed and adopted the Constitution. 
Hence millions of American citizens to- 
day havt- a racial and historic back- 
ground which leads them to look to a 
paternal government for guidance and 
support. To many of them the benefits 
of American liberty ha^^ beeji in large 
part the a.voidance o\ dompulsory mili- 
tary ^rvice and a flexible social and 
economic system which offers hnandal 
independence and social prominence to 
those with wit^ wisdom and ability. 
Many of them do not understand the 
fundamental importance of maintain] nig 
those principles nf the Constitution 
which favor individual i^m, representa- 
tive Rcwemment and the retention by 
the states and their citizens of powers 
not explicitly graitted to the Federal 
Government. 

They are not alone in this. Many 
cities, di^scended from co|o^b9 ^tock. 
are willing to sacririce state rif^hts mA 
personal liberty fur the ^akt oi greater 



efficiency in govfitninatt, larger 
contributions from the Un;^ 
States Trea^ry and the enforce- 
ment of worthy ideali by law rather 
than volunLarity by public opimon. 

Emoiion rather than ioujmJ r^- 
son has prompted much of the 
legislation which has been earmtly 
sought by organized troupe of well 
meaning citii^«. In many cases 
our legislators, cani^ away by 
emotional pleas, have cheated bu- 
reaus which have issued regulations 
depHvinj us of our libeny in the 
name of ^feiency and ttrUformtir. 
The bte President Hadley of Yak 
once said that "while tlit men of enw- 
tian may sonietinw* be right and the 
men of reason wrong, the chanm in 
mattery of legislation are most detidedly 
the other way It if $ale to say that the 
harm which ha* been dor>e by laws 
based on unemotional reasoninjt 19 but 
a drop in the bucket compared with 
that which has been done by laws based 
on (inreasofiing emotion. The good 
which state interferei>ce does is often 
something visible and tangible. The e%il 
which it does h niuch more indirect, and 
can only be appreciated by careful 
^tudy. Nothing can be mote fatal to 
that efficiency of public opiniors on 
which all good government than 
the habit of fixing our eyes on imrne- 
diate consequences irtstead of perma- 
nent causes, or of giving to the emotioci« 
of a body of witnesies the dignity of the 
deliberate judgment of a court." 

These words ari= just as true today as 
when they were writtea It k diffiatit 
to oppose legislation which will grant 
sjmre immediate relief, either of an eco- 
tifmic, moral or physical character, at 
which will cwrert some <»bv]ou$ abii^ 
It is dilTiciilt because the immediate end 
is seen to be good and few people care 
to bother abnyt the uUirniite res«lt. In 
facrt, it is frequently hard to the mare 
remote consequences. 
Whenever the Constitution stands in 
(Cmiinufd an pugr 98} 
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KOMA 

pTas^e, aroitiQ^ fragrance are no long«r 
etusive qualiHes. Through rotagrpvure's 
perfect reproduction of pho^ogruphs, such 

'quoliti^s become vivid ond dromcitic ^ates 
feotures. Whomever your product gnd wh cl- 
ever you wish (o ioy obouf it, rotogrovure 
con strengthen the effect of your words, be- 
cause of iH b«lievobility and reader inref^^t. 







Eiiplfalipfif # 1 171 HEI Al Mi . WIS. 

HEW fOW t HK AGO LOS AN GELL I 




/gyTHOUSANDTc/TONS 

In days of f!gtiii(%g for li ii iniflf«stmg la nol^ Ihot many^dcturttri of 
teoyfy pr«poi'oH0rkS rrow repoit production by fhQumf\d% of rani Tw#nly-iiit 
fhoysond tOffS qI lotio^Sw hwaniy-five of faciol cr^omi, hlfy of COliJ Cnwrn 
— and an btdfuting, loo, is the focf \ht2\ fhh siic:Cfl»ful indMStrv uses 
picioriol advert LSing ond much rotogtovyrft^ ncrt only in publicotiesf^i but h 
pockoga efic l o^u rfts, boob l ets ond dttecf 
moil pjec«4 rorogrovgr^ for yoi,pf 
own product For tvtry rolcgrovyne 
v» thsfe 15 o Kimberly-Ctarlt pqper 
that vvill givie pfkrtecf safisfociion 





A Wage Bonus Plan 
That Works 

WAGE incentives are of irital 
iaTtpoTtance in indufitry wtwrc 
maximum prnductjon re- 
quired. Two otit^taiidEng w^gQ incenliv^ 
ey^t^ms ar^ piecework and boniM. 

Individual and group piecework have 
becin In wo^n al tl^ Buick plants for a 
number of yeafh. Group piL<»!work was 
not quite Batisfactory becau^ where a 
larfe number of riien were employed in 
a e^roup^ the degree of skiJl required or 
the EesponsibiUty was iwt eqtiaJ. Un- 
der group piecework csch n^n in the 
group recdvtd the mim pay fegdirdlc^ 
of tm owitributioii to the fini:5hed unit. 

A modi^ed plan for Bukk 

AFTER an analysis of group piecework 
and bonus, the bonus system was seen 
to- haw many advsntage^ in fairness to 
both the company and the employee. 
A honm system, modified to fit into 
Buick operatk)rk«i. wa^ called the "Buick 
Wage: Bonufi PUnJ* AM operations in the 
entire ptant were graded according to 
ikill required or responsibility b such 
a manner that similar operBtionfi in the 
various plants were grouped togifther 
and an adequate base rate estziblished 
by the management. The plan w^ls dis- 
Ciis^d thoroughly by the managemimt 
and the men themselves were gjven an 
opportunity for ocKminent, 

The method of computing effidcncy 
wai to multiply the standard time al- 
lowed the group for single unit or as- 
B^bly by the mmber of pieces pro- 
duced and divide by the number of 
hours work^. Under this plan the aver- 
a([e e^miriEs per hour per man were 
appreciably increased 

The Bujck W^ge Bonus Plan has been 
in tise appToximately eight month;^. The 
adv^nt^ge^ are very apparent in in- 
trea^d qktahty of work produced, bet- 
ter flatJsfied operator! because of proper 
eompen^ticm being possible to each 
operator and less clerical expend to the 
Company in maintaining the system. 

Scrap hw also be^n materially re- 
duced since community spirit makes 
each and every man imager to see to it 
that carek*sancss in workmanship in hi^ 
croup i$ reduced to a minimum. A 
striking future of this plan ia that a 
jtreater degree of pride of worbmmhip 
has been aroused in the nf>en. 
— D. W. OviATT. E^dmcf EnpM^t, 
Bukk Mot&T Cfl, 



Calumet AND Hecla CaNsouoATED Copper Compakv 



Caijjhct, Hichioah 



April 6. 1931 



^^Throughout 

This Whole Transaction—' 



, . . Throughout this whole transaction 
our experience with Stone 3$ Webster has 
been a most agreeable one, and should the 
occasion arise in the future for further 
construction work of this or a similar kind 
and I should have anything to say about it, 
I should certainly want Stone & Webster to 
doit" , " 



Sincerely 




President 




if 



P^wrr Flint ftPf iht 
AflMFFK M11_L 



STONE & WEBSTER 
ENGINEERING CORPORATION 



miting it Sntm^E A Wi^ktei C«dllrUhiP^i Cvurot^tldn pUtJt mf*f^ S'wtwm'* Bumta 



The Map ot the Nation's Business 



By FRANK GREENE 




of October I 



FINANCIAL news from Europe made history dur- 
ing S^plembtr And K»d 11$ repercitsiior^s in qui own 
securities markets. £xp«t«d expansion of retail tride 
W4l checked warm weAlher 

SEPTEMBER S chronicle tvt-nt^ afFcctitiR business 
was a lotig and a weiithty tj^. Ittipoitant inter- 
net ional <jcaif rtncts includtd : 
Ttve temporary 5U5]x^nsi<.wi of the jjold standard in 
Gn^at Britain, the Sc^ndinpvian c(mTitnL*s and i^ttiLTa 
which wtffiz forctHd tithe^r tu c^jn^ider iir tu adopt dollar ex- 
change as a hsiiis lur inter national liadt\ 

The; changing over of tliL- British ministry froin a Labor 
govprnmcnt to a National cahintt. 

Ttu! di:CEsiun Id deduce thti dolt in Britain. 
The pushing of silver to the front as a possibEc cofitest^n^ 
with gold a& 3 niijney me^^l or to Kuysptertumt gold m coud- 
tiifes which had abartdontd. it L^arUtr. 

The large lakings of gold by Europe from this country. 
The reported advance in prices of commodilics in England 
and thi* rt^vefse of this as lo prict^ in this country. 

The changing of sewral South Amt^rican countries from 
31 sterling to a doElar basis, 

The apparent litq^page of Chinese civil strife in die fact' 
of a reported thruat from Japan. 

At home mr slock markets were quick to rraixind to iheEi' 
^Itomatdy deprss^ing and itiLivening elem£nts. The tendency 
to fall waa in co^troL ai the month's end and compri^ part 




Tkff mail 
ImM month 




1 fE«r A 



f^w chsngc^ octiirrcdt in ihe ScpTember buiiness mnp 
from that of Augiuc. Trjidc wa» Largely static in the 
intrrval aemI though Crops is^mcd, rhdf prk«ft waned 
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Advertising 
and Marketing Counsel 

. , * , IVoduct research^ ott-the-ground study of markets 
and merchiaiidiaiiig^ and complete advertifiing service 
in oewapaperSt magaAineB^ radio, and uutdooT . . . The 
J* Waltjer Thompson Company ia an organization of mor^ 
than eleven hundred people, located in twenty -five offices 
in the market centers of the world. 

Toi£tl pt^putatioti in l/iea^na ipjtj*J by these 

J. WALTER THOMPSON COMPANY 

NEW YOHK ' 420 Lexia|A«)n Avenue - I Wail Stnet 
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F»r Yaur Copy 




Meet 
Today's 
Problems 

by cutting your 

Distribution CosU 

TO IMSURE firi'P^t-i rHivijijay^p ijianuractut- 
€tM muHl diitrtbuEt tlirir iLkCf^'kL^inJi^f with 

Ujinyor Annrrif u*:^ itnJn3irij.l JciiJjcti — ini Luil* 
lug tlic J. ReynaJki-i ToSiwco Compaiay — 

impravei thrlr i^i-rtfjihkiiirrn ikfvi.\ at tlic tanie 

F. Owtn+ Trafftr Miiiiagpf (if thr R. J. 

A W A \y^tthv\L<^i from L-uasbL tu rn^^l fur tlic 
JiiitribuliiPii ai Vumtl CtglTTttes antl J'rinrc 
A^t^rE Tulwcij^ *Ttir Niiijoruij, Joy 

quttrl^^F *<rvicc uid thrrtby savs I'tjnaiilpfjibl^ 
tiin« in Ir^nflpoM^tivci ; Ji^ii, pne'Mpnt4i|]^p lurr 
rut dovrn In^t aild dantEi^ rbintj id ei Veiy 
Itpi* ftiib[ili<uin/' 

%Wcll(^lii!ff li U^M'ilrd in c-vcry dJ^t^^k|Jtlaa icim3^ 
quirciJ for ihiF allrui-rpc ffKat-^tcck dJsLriht-ltiiT-d 

WRITE FOR FREE BOOK 

^ _ F«]l ilfLi[lr, !ht A WA PUn i>f DiMrf- 
biftinn a^4^ |irMrrLt>eL{ In our ^2-|i^g^ booklet: 

AW A Wirrhou^r--. tiivi? yoiir u-tT^t^ry 
iTTltC t^Kky fcsr yoLif ropy. 




A M E R 1 C A K 
WAR E H O U S E M EN'S 
ASSOC I ATION 

1940 Adfimi- Franklin Aidfl.^ Itk 



of Ihe Hitb hnpoftint outbum of liqiu^ 
dation sifi<cc September. !929. 

Lar^p Aji]£fieon ifidustriei ipparcfttly 
thandorad tht clloit to oaaicitaitt 
Of r9t» of w^gea, WagH of hundrtds qf 
tboatands of workm were cut. the iton 
and steel iiKJuilriH kading- Important 
ch&mi^ of control of bi£ hantdnn iiv 
terc!!Sts followed tht thjirp dedine in 
some stixka and thcr^ wa« a ntrtAblt 
68ilni off of ccmmixijlv prices with new 
\{Tfm lev€b r^i$tF|i^ for moit producta 
of marnf actum awid of agriculture, 

Hpt w^iithtr wau cited as ^3 r^sznt far 
deliiyfxl cKpan^icm ol iHail tr^de, white 
wholffsslt^ tradf" hesitati'd and both 
bfanches showed less than norrruiJ ept- 
pan&tLm. Indu^ry and collections ac- 
tually declined. Railrc^d intcr^ti final- 
ly re^diecl afmoeDt on the mate-up 
of resfMtive systrms of castmi carrim 
whUc waitini; Tor a d^^ion on thtir 



■Pfnl for hi^icr rat». Expon tr«dle 
from thii omrntr> . at thi? knral paint 
in ymtE in Auru^. was dltturtied by 
new cwditiooi lung it. ImpcicU^ 
aimilarly at a low point, wie expecttd 
la Dxpaod becauit of chang«t in mant- 
itry occidili'onj. 

Altciii^her September wai a 'Tiigh fre- 
Cftiency" mmih in buunai but therr 
WIS a feeling that ihe^ ait was bcinjE 
dLaied and that the situation ntntfralf^f 
wss no worse if not i ndi!td better for the 
bTinging into the open ol the various 
troubles To an incr^aaine csLcni. mm 
of experience axwl judgmenl arc str«s- 
ing the r«d of a saner riew of the 
actuiii situation and the fact that in the 
!StQdt marfcet, which gets dedit for de- 
pressing all other tin» of endi^vm, 
pritM are In many <ases down below 
r^ values. Commodity prios, they aie 
pqjntitig mi, are m most c^ees ceftairdy 



BUSINESS INDICATORS 

LwlMl MoiiiEh of 193 1 ud ihf Saixw Mcmill «f t930 nnd 1929 
Cdfsiparcd wrik ilic S«inf Maoth ef 192ft. 
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C4jnn-ati!i Aiaafilfti — J7 ^aUak — Dollar Va]twjt 
CtintriEts AHardal — 37 Slltis— Sqwinr Frtt 

Lattfr 

■ F. ft. 
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Wji^it— Pet Cai^u tN. Y. 
FreiifliE (.!ar Lt^ailiiiics 

Buk llebili — Xew YirrEt Ctty 

Bftoli Detiit^^uLi^dc I XT 

na»ll1f4<^ Fjiildrcpk — Number 

BuMncA^ Failurep — LL^hilitle* 

iJEparlrmcnl SloTt Salff* — F. H. B- -..-"rr, 

Fii'f *Dd T«i Ccnl Store ?Lak^ — ( Ch*tn» 
Mftil Ordc-r Hoiii^ ^iklt^ — 1 lljjti&cn 
TraJ<-—FflrrFt^ It 
Exp«rt-* 

Stitft i'rice* — 30 Indiisttial:^ .,.,=..., 
Nutnber *if i^Jwrei Tfadtii 
V^iluc uf Ootids- Sold 

JslfVB^ MitH— <?^HmikHrrriiA] Fap«T, 4-fi Mnrnrtt* 
Fji!iK?i-"ii 



Aiaif. 
Sept 

Attf. 
A«l 

jyly 
Aur. 

.Sept. 

Aufi- 

Auac- 

Atii 
Sept 

Aiitf. 

Stjil 

Stilt 
SnH 

Sept 
S*pt 
Sept, 

All£^, 
!^ 
Srpt 



I'urcKiuIni Fwwcf nf the Itetal] DolLfcf 

Purchaskijiif r'E**'tr (jf (he F^iikI t)i>lka.r 

■ I'TclkBlItaltt . ^ , _,, ,, 
IS) Ei^cludH ftiwton, rirvfttun^; ftiii^uru. 1^ Annflfi, Fluli, 
;Vf» Vurk. , . , 
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If'Am wtitfHg A'alMJj^'j fl3P#fVff 



T ION'S BUSINESS fi»f Jiovtmha. l^H 




f^dHorm SpHd^ SlBllaniry In in*. ObMrvv fhm aHaEfimanr — --^ Hadif-BfTTk 
»nt^ifi-tr and ^uid* far formic 



IN DRIVING OR IN TYPING*" 
IT'S THE STEADY SPEED THAT MAKES TIME 

Tied/form Speed Stationery gives you con t hi nous speed typing 



IN driving a car day y^u probobly find 
thai tha it«ady po<:e rea^onobl^ ^peed 
tdket you farthor than very fast driving with 
intermitf^nl itop&. Driving byipurti ond »laii« 
not only cut* dovirn your mflaoge but wean 
you out phyi^icolly. 

Thero if even greot«r controit bcNN^en 
Ihe old method of typing and corstlnuou^ 
flow lypEng with Rediform Speed Stdtionery. 

Thara Qr« iia ven. monuol operation & which 
fnteffer* with tha continuoui flow of typing 
when Ihe old mettiod ii used: Formii muit be 
pickad upr eofbons J^tMertedn form^ and cor- 
bom jogged into ploce^ they muit be ploced 
in lha mochiiiej then ad^uited for typing^ then 



th« foriFiiS mutt be fmmoHmdt and the carboni 
token o^h 

U^ing Speed Stotionery^ there are but fw^ 
operations between typings: Remaking formt 
from mochine, refnoving corboni. 

The imooth functioning office it the tffl^ 
ci«n1 oFAce^ ond Speed StotTonery greotly 
contrihytes Iq \\% imooth, eo^y-running per- 
formonce^ it speeds up workr ciils down Qv«r- 
heodr ond reiievef the personnel from Iha un^ 
neceiiory itroin of working by fits and $torts» 

Any Redtform rvprai antqtive will glodly 
demonitratB the practicability of Speed 
StplEon«ry far your office. Phone our tocol 
□ff^ or cut OiJt ond mail the coupon below* 



AMERICAN SALES BOOK COMPANY. Umlted 

HECyilYE OFFICES ELMlfU, N. ¥. 



TRADE a « 0^ MARK 

RediTorm 



SPEED STJl 
AND SPEED 



4J. 



O N£ RY 
OHMS 



I im A, a. D. Ce. 



I Ainiri£rin SialA* l^ok Cq.. Ltd., Elmlrd, N. T. 

tlani af Itidilepni S|H«d StaHan«rf fcr aur bhn-l^ 



l^am* . , . , . 

Addrwi ^ ^^^^p p 

Cliy , 



Wktm iprmfiHii l« Ak 111 CAM Kali i Hoqa Oi., I^ti. fftmjtf mfmfiem XmH^'a ^hj^ji 



ON TH E JOB 
24 HOURS n DRY 



l/tat 



llr dra%v^ no salar^^ he i« itevu nldtt lie ticver 
iloz/e» « ^ , Ahvuvh alert « he workB lw«nly-four 
ho una n du^'i evvry duv In ihr ^I'ttfi yew in scut 
y t-u r nut. If iji nAme in J-'ei i re — Pi I le burgh Ouln- 
Llikk Kfnce. 

ilitap petty thieving iind protKt j^our plunt 
pifrniuneiilh from idlrr^ liiad iroublrmnbcra by 
enrloiiing it with Pilthbur^h {.hiiin*Linb Feoce* 

Aludc' uf the ft nets t ruHt*r«iiiA|jng copper- 
bearing Birel heuvily xinc-ri^ltHl aflrr weaYingr, 
and efveti^d on u Hlr€m|£ ^t»l frtiiiu'^ork^ qIkq 
heuvily nalvuiiized^ Pitti^htirgh C Mmin-Iink Fence 
will gi¥t; mAny y^ari of i^ati^if aclary serviee* 
Slyrdity connlru^-u-di it in rcnilicnt Lo ahwk^ 
and will f^KurKl ifai^ knocks and bangs of everj-- 
day yne^ retaining its iieat^ ercci appear one a 
ytur lifier year. 

Erection nervif^ available cveri^wh*rc . * » An 
inquiry will brinn n quick FiCsponHe from our 
Ewunt difltribulor or bruaeh office* 

Pittsburgh Fence 



CHAIN-LINK TYPE 



Man F 




dm to the bolUpm for all modtoi tmH^ 
While the valiic of tbe smitilitis on 
the Stock EKchaiiRe in Septenibet dt:- 
dmed by lom^ ci|[ht billion dollais and 
did npc equal the deprLoailian of 
immsm in Oaober of 1929. the pcr- 
czentaM)^ nf deiiditie wii hisavier beaiU»e 
of the bwer pjicc lirvri frtini whidi Jt 

Ohimnen fiointol uot that there had 
beect Ave tdlmn wa^'e^ since th^ start 
of tiie dump in ^fpumibCT tw<j yuan 
aiO. On each of four Tallin abcnjt half 
the ]Ht!^lr>g decline wan repirted 
bui itu^ rallieg have pErowTi thorttr. £fc- 
foTi; SirfMi^'inbcr mded a calcuktion vnta 
madtf that the tdss in italuir rvpcseited 
w'lt^ home &0 billion dolUfi or 60 
cent Irom the market value of early 
September, 1929. AMther obwrvcr 
|K>inti^ out that 25 per cent or the 
stiLurUieii dealt in on October 3 §old at 
bc-ictw S5 a share and 44 [x-r oc^t sold at 
b£']i>w SlOa shaft. Dividendii were beinft 
pEiid on 15 per ct-m of those veiling be- 
low SlO a fihare, with yirfds ranginji 
from five to 60 per oent where paid, 

Unfdvorable trdde batuite 

EXPORTS in August were the sniiillest 
since September, 1914, and imporciwere 
the smaller ^JiKf Novrniber, 191 S. Ex* 
porta, fell tp 165 million dollarip i de- 
crease o| 44 per cent. Impirt^ fell to 
166 millkirn ddlars. a decrease of 23,9 
per cent frnm the like month a yeai" 
Exports wete off 56 per cent and itn- 
pcHls 55 per cent from Aug^^t^ 1929. 
For (right months. ci]x*rts were 37 per 
cent and impfjtta 33 per cent lower tham 
in the ame pehod of 1930. with total) 
xA both the lowest smce 1914 and I9I5 
respectively. 

Fifty-one per o^nt of our exports and 
23 pel Gent of imports for ei^l monthi 
were finished manufpctureti good^. 
Augu^ gT«tin Hnd cutton exports were 
mily cute third of those of last year. 

Whife all farm produce rnovt^l to new 
lows, the relative strength oJ wheat 
prices attracted some notice and sjav* 
riae to raih^j- niore optimistic views of 
this cereal for Hjtt long pall True, wheat 
prici^ eased of! in the general wrakness 
and new ksw rani^es were vi$ihte in the 
deferred monthi^, biit two factors oper- 
attd to tend soiTfce sijpport. 

First of these was the realised redqi:' 
lion of area dt voted to thi& grain in the 
smith^m hemisrphere this year, with the 
pro4p€ct that the winter -wlieat area in 
this country will be volimtardy iedu<^, 
perhaps 12 to 16 per cent. 

The ^^eciind faictor was the faa that 
with wheat m low. the teoikficy m to- 
ward 1 heavy uiiliatatim of thia gnua 



y.'fi(M*y fi^ I*iti4it'ituii Sriti. C"e. ^^i^i HunidiwHt Aitfiwrt'i UmiiMt^ 



fATION'S BUStN E55 for No 




Ik 

\ 




As Switches Control Light, Heat and Power 

on/y f/ie besf insulotion should be used 





To }fghi a imall room or o whol« city 
— 1-0 hear p loyrdry iron or a gianl 
elflcfric furnocrt— !□ r^n o iftw^ing mo- 
Chifie or p subway trpin — lOmeOnt 
mulf c!loi« a iwftchi When oM the cofn- 
ptie&lcd ^Itf-CtricQl TnechQnisni oi ihh 
mDdern«lfrctrfcat agt ii lo d«p«nd«nr 
upon "iwifchfli" they muat mode 
of The beir mofunoli induirry hoi io 
off«r. The fact Ihqf Iqkclitv Mol^riolt 
ore widely uicid foj'irxulating iwitch«£ 
Opera ring On tifKvtH rcir-^ifig oiE lil^e 
way from 3 to 4pSQ0 Am- 
pcr^i ii pfQQi iNat the ekt- 
irkoi iidy&try hai chosen 
ihem far theSr Sigh Jtandord 
of quaMty. 

ftok^lilQ L^mpnatcd U ysfld 
for intLrlahr>g kh* IpN3« fwsrch- 
ei in Aoih llghhj ignition 
swilchei on molor car»^ ond 
*v*n for Ihtt h^ov-y dijiy dii- 




ri^if wiJJ fttd 1^1 1 b4i4liltr 



connncr iwirches in Ce^lral Stotior^^. 
Ba Be el lie Mblded ji vied iFor a vprfely 
of twitctxTt toQ nur^A^oui lo Ihi^ buf in- 
cluding dpplilsncc 1 witches, QutOmqfic^ 
reloy oi^d magn#ik switch ef; door 
control^ X-rpyand e^evofor switches. 
Tfiji pref«r«nce for &o|[«Eit* Mor^rioli 
ii easily wndBfttf^od. They pOs^ftiif 
high intuloMon value ond diel«cMc 
itrengthi qra v*ry itro^^g ond durobEe 
and do not det^riorole IhraygN oge 
arum. Ihmfme non-ttygroicopTc and 
resHtant to most oWi, ac^^ 
Olid chemicals. Frequtnliy 
^heir use makei poisible 
produflion economies. 

To rhe monufaci-ur^ri of 
elettrical twUches., and of 
olher elecfricol devj^ei ond 
«quipm#nt w« oWtt ihft 
operotioo of our engineej-s 
and ffritorch laboratortaf. 



BJIKELITE CORFORATflOM 

2*7 Park A^inu*, Terfa, N. Yh Chicago OUTe*^ 435 W. Si-|««i 
iA.pr|Lltl Cetl^^OP <AI4A|}A, LfD.p1d3 D^n^rtn ^ultfTBwMa^ Onl. 



BAKE LITE 



rp« Iff y^mi fc-4|i#« HiKi. ifl^T. iLfeur-l pui|*g.iii ■fl>*>'ui f Mlm^\ 1 n-i-xaJ i-c^j-nri*-*?^ w.'^wMqrfr-^ [■ 






THE MATERIAL OF A THOUSAND USES 

H^htn wr^Hio t4 Batxi.lt£ CaivDUTin^ phun mii^ifU If^Afim'^ SpJJlmi^jj 




IM^OftTANT EQUrPMENT 
IN ANY PUCE OF SUSINE5S 




A^f butincft h^uri die tp\^sX Imp^fUni 
cqyiprntn-Un the pidce ii ihe Wnitchrrbin 'i 
Sy^vn. It dlonc gives pciiElvc tvrdtfiCe. 
the i4ifc^Lidrd^4i3 gf vdlu« «f pUfit 

recordl of tlic hrm. It chccki t^c ^dtchftidn 
And ^iv€s itt f t part it^ (ndjsfHJE^ble, un- 

Mar w** such vjfuf cvcf offered lr\ 
'^dlC^fn^il'fdocL; Ls -n^aw offered ill DetCM 
Ntw Mt}deis — \or\s the Itadp^g d-octs (h* 
world. All fnoddi have tvcen sLrensth^ined 
and improved until today the/ pHcr the ^retft- 
cit Vibe in dyrabihtyj dddptdbElity^ free- 
dom From fepdlrjind 4s&nlirHJ.ity ol «n^ii:e4 

If your ccjuipmem ii nol in A*l ihdpe^ 
nqfw h the lime to renew it 

StmJ fin fuU iFtfijTTn^jtMjn 

PfETEK WATCHCLOCK €OiUPORATEON 

NEWMAN ^ ALEPT - PATKOL 
ECO WATCHMAN'S CLOCKS 




' 41^3 KivaniwDod Avt.. Chlc^fc, III. 
KIt-JI 

Af'An* tpfirtjf^ /</mj^ mrni^rii nation's f imjwjj 



for ajLiiTml feeding;. Ai t£i Oir gewi^ 
crop prgfipMt i| ra^y bfc wd thit Am- 
agcv in not ai tmly dacripdvc ttUi 
yoT as in othm. The bia gains will be 

I ^% winter wheats oixiiy cotton and ap^es. 
Spring whcet, d^t^ t^ikyp beam and 
su|pr bms show large d^rmsxs and 
r^otatD^ lobaOKJ, tmy add rice only 
^rnall chflngi!^. Whik cereal ctdik ai a 
wh£}le shov' a i^ocKf gain ill the a^pi^te 
over 1930 ihe yifltl of com ^hpm more 
Eh^n f^pjains the toLaJ increase. 

F^etn pric^j tod lotv 

THE trouble with the farm BJluation 
ihU year, however, \^ mit one of y^ield 
I but of prices paid for the cnsps ai a 
I whole. The toniiage of feed crops is 14 
\ per cent above a year agD and tonnai^' 
I of all crops h perhapi^ ten per cen^ 
better. Prices paid lor all (^im produce 
except fruits as of September 15, how- 
ever, were the lowest on record since 
1910^ acmrdlnif to Che Aerimltural 
Depanmenl. Many were lower than in 
my year smce 1693. the previous low 
year. 

Wheat priest on the (arm in Sepiem- 
ber were nearly 5n per cent below a year 
ago, com prices were less than oi>e-haJf 
those of last year^ pricet* for meat ani- 
mals were the lowest since 1911-1912 
and hug prices were 42 per cent below 
a >ear ago. The gtJirral farm product 
index was 72 as compared with 75 on 
AuguhL thi^ yeaip and Ul on Sep- 
Itrmber 15, fast year, a drop from the 
latter point of a full third. 

The iron and ^teel trades have been 
at clo^ to low ebb all yti^ar, hut in late 
StpLcmbcr, after thi> wage riiducttona, 
the capacity employed rose a littk. The 
diects of the "staggered"' employment, 

I in oper^tloci among sotm^ leading in- 
dustrial cornpaniea, may be underst^wxj 
when it is ^id that cmploymeni ^t^tis-^ 
lies as a whole for AuRnst ^hcvwed a de- 
dine of 21 p^T cml from a yt^ar ago, 

I while pay roUs felJ 372 per cent 

Sleel scrap indesE prices wi^re ihe lo*'- 
est ^ince 1914. Structural miatersaL 
mainly on big public works, showed the 
best situation of the leading lirites of 
steel. UnHEIfd ^teel order !i of the leading 
interi^st, which at the t^d of Augu=it 
stood at 3 J 69.000 torts, were nearly a 
mUlion ton^ beUw those at the end 
of January. They were only 400,600 to 
41^9 JJOO tons below tho^ on Aufuiit 31 
in the yea re 1930, 1929 and 1928, 
however, and only 27.000 below those 
on the like dale in 1927. Production of 
steel ingots by the entire indusEry wtia 

I 18.SS4,0OD tons in tht- eight months of 

I 1931 at against 29,561,602 tons in the 



mt period ^ 1930 and MjSSSMi twn 
in 1929^ 

The conntry'i pii fjfofl pnrfuctioii 
fcU off 40 per cent from fof ther 
eifht-month period ^ 52 per cent 
frocm 1929. The fimt ellffll of the wag^ 
reductions in the i ran and Bteel ttmdcs 
wa^ un^tkirvrnt, baaed on ooneumert 
ciying to get price coiic^Hkmt btwf 
on these rediictiom. Some line* actually 
did soften a Erifk- 

The importance of steel scrap as a 
barometer of the iron mod s^eel tr^ide^ 
13 receiving increased atta^Lion with the 
years. It has been c^cul^ted that the 
proportions of new iron and tcrap en- 
tering into u^i making have chftDfed 
from 75 p^rta of new iron and 25 parti 
of scrap in 1912 to 57 and 43 per cent 
rcspectivcEy in 19^. 

Before this appears in print there will 
be held in thi^ country a mcetirii of im- 
portant world inb^re^ii in Copper, In- 
cluding representatives of African and 
Spani^ miiie^ Ui coriftiider the world's 
overproduction of copper. Thk haa 
suited in unpr^iedentedty low prices for 
tJie product, seven cents at New York, 

Production of p^oleum, because of 
proration, is decrea^ng in this country 
while consumption is incrEasinK^ tn 
August petroleum consumption g^ned 
4.7 per cent, and gasoline conwmptTon 
5.4 per cent, oxer the like nvontb a yrair 
ago. 

Thia year so far has se^ a record 
number of bank suspc^iiuns, closings 
and mergjem. It h practically certain 
that last year's twelve -month record of 
1.345 bank !iuspension*s will be air~ 
pa^^d thi^ yi^r. 

Railway umings down 

PHELIMINARY estimates of August 
railway earnings pointed to a decrease 
of 21,9 per cent from August, 1930, in 
gro^^ receipts and of 37.3 per cent from 
August, 1929. August gross receipts on 
roads reporting fell 17.3 per cent from 
July. 

The fact lhat the AmericaTk Federa* 
tion of L^bor at it& convention adopted 
suggestions for shorter days, fewer 
hours and suggested employment of mil- 
lions of the idle ha^ rather obscured 
another subject of discussion al the cod- 
ventiofi. That was the pfopotsition to 
precipitate what are i^led jurisdictidnil 
strikes where nonmembers of the Fed- 
eration's various building tr<ides are 
employed. 

The employm in the building and 
coostruction lines countered with the 
threat of an open-shop policy saying 
that with building in its present condi- 
tion, it 16 po timi! to start strikes. 
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I I f rrrr AV£ KUEp BATAVIA 

H E wsia it New York mjiniifacturer. Neither he 
nor his wife had ev^er seen fiatavia, New York 
before* But as rhey drove through the broad, elm- 
shaded streets, as they sen^ied the warm welcome of 
ColoiiiaJ doorways set hr back at the end of gently 
slopirig luwns, over both of them cime a feeling 
that this the town they had always wanted to 
live in. 

He stopped and made inquiries. Was there a factory 
site available? There was, How diout Lmnsptirtation ? 
Best railroad facilities of any city its si/,e in the coun- 
try. He asked more questions* And before Ke left, 
he had made all the arrangements for locating his 
new factory in Batavia. *roday, that factory is one of 
the city's lai^gest indusmes. 

We CDuSd start tu ndvertise Bataviai New York, by 



hat 2i /ove/j 
place to live 



11 




SHE SAID, 



can't you build your 
Factory heref' 



saying; thst it is in the center of rhe nation's richest 
n^arket. It is. We could talk about fetavia's twenty - 
silt successful industries, , , which include the largest 
embossed sed f^ictory in the coantry and the largest 
manutiicturer of fire proofed interior woodwork in the 
world. We could say that 85% of Biitavia's people 
own their own homes. We could say that Batavia has 
banking facilities equal to ^ny possible industrial 
growth. We couij stty that electricity costs less than 
hatf the country* s average. 

But if you want the real reason why Batavia industries 
are growing, ^ ^ come to Bataviap Bring your wife I 
Talk to Some of the people who live here. Learn to 
know Baeavia , , . a place where you and your family 
. . . and your executives and their families . , , would 
rrillv !ik£ to live. 



BANK of BATAVIA 



&ATAV1A, N. Y* 



Mem her &/ the Marine 




Mifiiand Grr/Up Banks 



BAiik or DataVja plr^it^ mfi\H$f\ y»|fi?tvV Bu^iiMtn 




AMERICAN 

AIR 

FILTERS 



out of the 

Ai r 



A FOUNTAIN PEN MANUFACRJILEIt iMd 
ftn Airmic Dust Arrestcf to catch the dust 
from buffing wheels ihii polish gold pm 
points. The filler ih^^ti used in the dust 
arrester, whkh co^t 4U ctnn, arc watth 
$ lO.OD each after a few weeks of semce, due 
to the jnvi&ible gold dyiSE oiug^ on cheiT 
sur&ces. 

(fi^Id flff/ df ihi air* 

A great bank instalk Amnan Air Fikm In 
it» vendUiin^ Sfsrcm and reduces iti 
ing and rcdeconring coita 57% untMlly. 

wr $f fhf air- 
In many manufaauxing pJ 
Air filtm repay the cosi «f inialktion by 
rcduiniEng viJuable dust from ihc air. They 
iilso save iheir cost ovtfr and over by pto- 
lecting iTLichinefy fr(Jin abnuive din, by le^ 
dudng production cojts, by improving quil* 
iiy^ and b^ climirLating the danj^cfDu:^ dust 
and epidemic germs rhAr threacen the health 
j.nd efficiency of emplqyeeii 

Modem business buildingf are ifi^Alhn^ 
American A if Filters ro pro etc e seijcIu^ 
equipmerit and employees from din -laden 
aix^ Modern hospieil^ are using them to 
make rhc air in tvc^ room and ciDiridor as 
sterile as the surgeon's iasirumencs. Modem 
schools aie raising standards of attendance 
and schoiaiiihip by this sure Earthod of air 
puhfiaiion. Even in the hotnt, the small 
^iij^^r^ protects fine furnishings^ bans noise 
and lafeguards heaJch^ 

Write for The Air Tiu*Smti^, AriUing stoiy 
of the values of dm-fiee, germ -free air. 



AMERICAN AIR FILTER COMPANY. In^. 

121 Central Avenue » Louisville. Kentucky 

in t-M.r^.^Ut^ HQiWm Cthi'ADA tTB.^ HO^mx^ 
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On tfic Business 
Bookshelf 

THOUGH wrsltcfi to jjrc^ve ^ iditary 
[^jint- that tlie UnitL^ Statw po*- 
\A icTvice h inteftded for acrvin? 
wLitiaut iqpfd to a bfllancr o{ revenue 
and fc3E pcniw *^tJtiited SlBtea Vomi 
FdLi^"' by Hepnaentative Or* KtUy. 

at the lame time an imerMtn^c htstory 
i)f our iHT^iat !scrvict'. 

Th^ pemiltimate chapter k i pt&- 
j^L-d poUey for the future of the poftal 
tftpartinc-nL. In it we iind: 

"In WM\ thb oti^niiation handted 
!7,000.000,OW) pieces of fim^lasi mail, 
with imrVErlous precision i^nd w^iih every 
ietter carried under effective ^afefuards. 
It did ihb at a directly a^^xTtiocKl cost 
pf one and seventy-thTee one himdiedlh 
centi for ItHier. . , . And in thU 
averan^ cmL afE included htteri lenl 
across th<^ ocean to Hawaii, or to the 
PhiHppineSp by Hieambih ip or to the norths 
€mmc«( limits of Aksl^ by doft dcd. 
No othei' postal icrvicf in the world ap- 
proadies such aerviot at -such cost and 
no private bii$inca£ would cinm attempt 
to compete ivith it if the came service 
wms demanded.*' 

In lHd5 QmiH^ess reduced postal intii 
and trusted lo increai^d volume to ofTiict 
the los*, CongTesaman Kelly piedictii 
that in 3 iQ S years liKresBed of (lie 
postal facilili^ will have inCfea^sed: the 
rentnue en^juj^h to eliminate the deficit. 
And, ht? arguts, "there shoidd be a 
duciion rather than an incre;B9e in the 
present rate/' 

The "apportifjned cost'* fiKure^ used 
by Reprasentative Kelly are doubllesfi 
based on the Cmx Ascertainment Repoit 
of the Post CMSce DeparLmenL* which 
admittedly is based on a mathematifal 
calculation and docs not a^gn lo trst- 
class mail an adequate share of the 
charges for the spc^i^l service of expedit- 
ing firai-cia^s matter. 

Represimiative Kelly is a memtjer of 
the Mouse of Representatives Commit- 
tee on Post Offices and FfM RoadSi, 



"LIVING costs for wa«e-^merB;* ac- 
fflrcUiig to "The Cojst of LivinjE in the 
United States 1914- 1930/" "were drfi- 
nilely lower in 1930 than they have b™ 

^Uoiiwd StAEH PcMtd P^Jicvr h>< 

Ktliy. D. Appktoai and Compeny. 
New York. S2, 

*Tli* Cart ol IJvtnf tn tbv Ui!u»d StmlM 
1914-1930^ National Lndustnal Confer- 
e^iep Boml, Inc. New York, S3. 



J 



lNATION*S BUSINesS to* Nd^mbtf. 1911 



Teletype slashes inventory, 
minimizes errors for Hudson 



#^NCE agdn Tetctypc demDTiMneei hi vitue m 
the mas pjDductkm irwt uisicrurer, Juit it it d&a 
for Auburn titd Smckbdecrf «i well *i fcrr imntiiictumi 
in mmy othtr lines, thii mnirkibJe michmc ekit type* 
Hf nten bjr wire ctiti tnveniorr and gmitf mldcet erran 
for the Hudwn Mocor Car Cm^jmaj by miking poa- 
nhh mucb diiter prodiKtbii ciptoiroL 

Sijt M executivt ol the compuiy : **TcIctypcwritfir 
•rrricc h» cntirdy repltttd our tiki met hud of conuuU 
ling praduction thratigh wrilttn orden delivered by 
meiKngent. It pernut* m to f«d puts to the assembly 
tine li required dimtly from producrionf thus doit^ 
away with ihe nctd im reterve ttodu* Thii hai irduced 
our invtuCOry by rnai^ rhoimnds of dolkri and has re- 
loMd mich vaJuaiblc itoragcipaiDc forpttidyction purpoti^ 

"22 Telrtypi^ located i£ icrategic pointa enable u£ tci 
make Aire that the ^AbhcJ correspunds in every 



detail £o tbe dak/a ipcdficitiona. This b not a mmple 
jtufteffl aa Hudson and Essex motorcars ofFer ihe buyer 
200^000 potsjUeopdcifm Howevet, with Tdctrpe 
any questiim which ari^ can it once he flaahcd lo the 
planning departmcni md «s quickl? answered Qcarly 
t)'pcd mcmafgicA ml both ends greaily reduce the chance 
for efTora/* 

A* ita name iinplte% Tdctype ^nds typc* riitcn mcs- 
■agc9 over telephone wirei at a ipecd of 60 woida a 
minute* Any letirr or fipijre tvp<?d on the sending 
machine is jmstantaneoiisly and accurateh' reproduced 
by the receiving nmchine» boeh of which make a rype- 
writ^n record lor tiling. Machines con he used for 
tran^miitin); messages in either directioiii and can be 
opera! cd with case bv anybody who know* how to Ufc 
^ typewriter. 

lelety pe writer ^Tvice is iiii^alu^ililc within larac pbtit^i 
as well ^ between wLileEy-t^par^ed offices and factoring 
W3^ houses or bTunchci« For further tniormacion cofi- 
suft your local refephoFie company ur write t he 1 eletype 
Corporariotii HiM> Wright wood Ave.. ChloigOL 



TELETYPE 



He^fem Ll^nic Company 



Jkham* - Cftrui ftmtrwi TiSt^ 1^ Hmdmrn M*4^ C^r Cvm- 



Ta^BTrravaiTii 



® 
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ITin, Iw TV'Ltitfl r«UiM4lM« ■tf l M ^ ^MM> 



THINK ABOUT 
11 UNO :^AFETV 



and Quick 
Accurate Reference 

Ccifi tut a tew centj ! 



3!? 




.cs ^.'rl (fr^^^^*; 

K , (..t •^'^ tltrtttl 




^fcviiill ijrt irr |kiIm dlA 
K.iHlon^r bis Lill |iri»|ir-r |i4i9iitl«ni- lUe 
|iroiJ4-r Vi-Jt. l'AhTtM;li> n JiiiJ**t rip or fnU 
uul 4 J llip f<ili|p r vilirn ill u^t' Mr in llir filr. 
An* ifcHi*"*? Iiio j;irl ihIi1 njHri'-il*' il^ nu^- 
iiip liiJ|ilil> tfllH-iriil hini3»fr Tulilcr* *j-lit 
nr^iiiary nidiiilji ffiliif^r-i from ^iiiir r^£ui-lir 
fiot'k. lil iiu tfUlrj I'ii^ln L^iK'n hi Hr-e* hy mnKy 
\a€$i^ iM]mi)pi.^rri jl und manuianarutg ftriu^. 
Ii4ii-ik-, in^unirto i-oin|iaiii<-i ^iid pubiif 
utilpl¥«>^r V-cpu iht Hftt fiH^rhtttr thit ff^Aj^r^-- 

^ipU U^f tmi**-^^i in|^ ritF-MTuriniE 

raftlrlhulripn ftt ya^nr rtfii4-l^ i^fFii-i^fhi j, 5tjnl 

^jitvppl. timr' Hanlillti ^ilTlIP^ rJi'r't^Hjyprii^Ji. 

mTii^titr f^rviri* mitv hml €il 6ier tt 

cvnji ifPif .' f ."^^ nn: ixn ra\ 

tttf*i' jiliiiii laclA yuii imffn ift kmrn. 

^il lXfr PBOmiCTS. iNt:. 

ivrh ri*. iiiifl }i*fh St. Ijtflix l^nrl r4f ^. I ■ 

i-Titi i drntiiiiuN '.(1 , /^rtf . JiiriPirri^ 

f I'l^Bm Ilk ffh^k liifnnjidlPwi -kiN^'iJ' 
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ACCO FASTENERJ 

Sr Fastener Machine 



for d number df yi^r^ p&iSL." HofW«^v^?^, 
tfie ckciini! in livinji co^s tip ta Di^^m- 
ber. 193(}. "hu prc^bably not been to 
piwffiimied at many penocB rn^y hive 
been indtned to bdkvt M the evidiincj^ 
of Ehc drastic price rvductiom iix ■ofne 
mefthandiic.'* 

Tile year 19(30 maTlEcd a definite down- 
ward movHTwnt in the csM of living:. 
"The coit of living id 1930 ^ a whck 
was 3.8 per crat lower than m 192i, *nd, 
Htnce in 1929 the ccM ol living av«!rased 
exactJi^ the same at in 1923, it waa aiio 
3,8 per cent lower in 1%M than in 1923/' 

Food pricee in 1930 we^e G2 per cent 
lower than in 1929^ and 4.7 per o^t 
town than in 1928, R«nL& wert 27 per 
rait JowLT than in 1929, 4 S per 
cent lower than in I92ii. 1930 clothing! 
prion were 6.8 per cent below ihr 1929 
Icvrf and 9.1 per cent below the lei,nel of 
1928. Other ip^oujis of iitmiin the family 
budget remained relatively stable Ln 1930. 

Retail prices, of cnurs^?. have shown a 
eunsiderablt^ drop sinctr Lhe Imt fif this 
y^r when the figyTie& in the premit vol- 
ume end. 

I 

FOR persons conccrarf with, or par 
EicipatinfE in^ the fomial activitiBs of 
corporations, "Formiil Qjrporate Prac- 
tice"' will prove & practical giijde. Its 
I 1500 pai^es have adequate: information 
I on prt;^jrKani2atLun activities, organiza- 
^ tjon^ mA forma] activities of the cor- 
lK)ration during its life. 

Examples of many lorTT:i$ md sysitms 
are given and eitplained. Many tabk*^ 
are given showing the differenDes be- 
tween the states in many corpoT4ite mat 
lej^, such as itock issuLS and directors" 
Qudiiicptionb. 

'Formal CorporjiCp Praclic*^ Werkifig 
Mtthodt dnd SvMra», by Will tun H. 
' Crow. Byrrell-Sntpw, Inc.^ New YorkH 

siD.oa 



Recent Books Received 

The EfJiJc*J Prcsl^lroM o-f Miid*rfi Advmr- 

(iiinf. The Hfinsld Vfi^^ LcTTipflTiy, 

New York. SZ. 
Kuuia'i Pradufiiv« ^yfitm. by Emik 

Buma K. P. t>uttait & Co.. Inc., Nrw 

York. S4. 

Applied Acf 04100111 Prindpt**, by Emftii?tt 
Heid ^anlord. Tlujma^ y. Cr^wcill 
Compdmy, New York. ^30. 

Bvwrydmy Bcenomici, by Cornelius C. Jun- 
inn and Orljindis W. StepheniSt^n. Silver, 
Burdett and Vompmy, New York, 

fntiirpretJittani of P«l«r*l R«»crvt Polify 

Ln the spjeeihej^ and writing nf Ben 
jamin Strtmj;. *"di:icd by W. Randdph 
Bitr«*^. If^rpt-F Si Broth^r^, New 
Vtirk. S4 

Bcpnemk P&wtr faf CmjudA^ by J. AleA 
.^sken. The Marmil]ao C^jmpjuiy of 
Canada l-imited, Toronto. 



R.fllMnuliZAdc3rfi df G*nitit& lodwIryHi 

IjaTLA] Indci^lnai ConferefKc Boufdh 

Irvc., Np* Yoi'k. S3. 
Pnii Mn^ip^w flf lti>«4iilui«, fey Kifoid 

a IVoa Mifirmir HiU Back Company, 

Inc. Nw Torlt. S2.5a 
Thm Savi«t CHilltop* lo AmtricA^ by 

CwBt Counts Tht John l>ay Gmh- 

I»ny, New York. 
Hbif ts FmcM ■ Bttit Mirfcvi* by Cv- 

ri?|] Tillnutn. Ecmtimtc Kiblitatiofi^ 

{ntz.. Bcston, S5. 
JdK joAit. Jiibt, by MirivTl WLbib^. Golikn 

En PubliHhini; Coir^Aay, Ne* Ytrrk 

FldLiinifu* edited by Laurence A. Rm. 
Vmitd EuifiiiM SmHce Cti^njianyK 

BofttCVL 

Tflv Grvanb*^ ■n4 R^mqpiiiii] of SfMW 
Fvywfiu, ttA£-]B7$p by Don C. Bar 
rfiiL Harvard t:iii\'vf$pty Prea^ Canb 
brideri Ma^^ . S3. 

Amnmctn^ T#rmineiog:yf Aznerkcvi Inat^ 
lute of Aemintanti, The Century Ga^ 
Neir York, 

Modm CambiutJW, Coal EconDinici and 
Fuel FiJlftdH, by Clar^r V, Berk. 
Mid-lVtM CwiJ Retiiiler. ChiontiL 

Sufflinii; Cmnwily Kiiown mm '^Gia,^' by 
Hedavrt Es;. Casstjn. The EflkiefiO" 
^fagazine, Londun, England, 5/-- 

Tfiinkuix m Bculdm^ by Hetbf^ K. Cu^ 
SDH, The Eftkieniry Muca^inr. tjondciil, 
En^Sojid, 5 

C«H 5tudi*i of UiMiplo^iait, by Unem- 
plo>'me£it Ctjmtnjitiitp nf the Nationtl 
Federation of ^it]»i^tiL l"ni\-¥Tiijty 
of Pcfin;^lviiiiii. Pmi^ F^I^drfphia, 

WMld Erofirimic DcpPcHKi: Rim*«li««t by 

Skrifiivsw iUm Wajtel. Arthur HilL 

lne„ Sew Yf>rlii, 
CiwpcnlivtBdinkitit^E A Coop#firtiirr Bfliik^ 

ini Boak* by Hoy F Btfe^tisren. The 

Beekman KiU Presi^, Me* Yark, 
Problvmi m Mark^tiriB^ by McK'in ThofRlt 

CriTieland. Fourth Edition. Md^w- 
Hill Bnnk Campany, inc.^ New York^ 

ArbitruF iii S#rurtfi«i, by Meyer H. Wdin 
>ilpin. Harpir Bnilhef^ Nrw York^ 
^. 

Thi: FuM FailiifinnJ H»krr Worktr: 

Ch^nfltni Eciortu^inic: Sl4ittu^ by tjccirfie 
W. Taylor. t^ni^er^Ety u! Ptsm}iy\vnim 
Pre&^ S\ 

Emt-yt in Con c mi pofary CiriUniJAnL, edited 

by C, VV TlTJ»Ena% Thp Msirmilkit 

CtimpiJiy. Ni'H Y<irk, 
Mcdrm Civ^ilitvdqn on Tri*ti by C, Deltsle 

Burns. The Macmllliiii Compiiny, N^w 

York, ^.5t>. 
Ship ManmnHDiHil irid Op«r4.^i^f by 

Ifoban S. Perry. Simmm^-Boardman 

Publish Cimpany. New York. 44. 
Hoitf Id ltii*fviir%r, by Walitr Van Dykr 

BinKhiim Mid Bruce VKtor Mo^re. 

H^trpcr Ei Brt^therH. Pub^it^e-r?;, New 

York, *4 

BdufitUDfi for BuHim, by Lfvereti S. 

Lyon The L^EuvifrHity of CtiJcft£0 Ftvsta, 

Uifful Inf^prtn^n^ Abewt L**(i l^ibliKhPiJ 

by }^m4 h)diiiin&& Aa^toclaLiun, tiray^ 

b;ir Btd^ , ^(^w Ybrk. 
Th* Kioulu PdradM, by Bernard Edcl- 

btrtJE. U'alton f^niik Campanv. NVw 

YLirk, S2. 

Thr CliAtlHiSc of Cti«in StOt^ DittTibutifmp 
br M M. /imnwrinan. Harper 4 
BtDthm Pii]bliihDr&, New York, S5. 
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THE c^U/^^At 2jffne*DEPRiSSIOH 



ENDS WHERE 
ADEQUATE LIGHTING BEGINS 



Iji;&(ie£;(y astc Ligh dng^ often uqs uspocced, 
breeds m awn peculiar spccitrs uF 
lootlizcfi "bnsiitcsa depression," 

in rctaii ^^t^blishm^nt&p. c^uil lighi 
and dull bu^inejis go togethei- 1fi 
fiffijcei, [L Iqw Rtandftjid of lUiimiimtioi) 
oficn leads ro pnexpkined slackness, 
cfforSi and lAggin^ fouune. In fac- 
tories^ wbcA iccidcntf And rejects 
above wliHt they siiould bc^ tbc ligiit- 
ing is likeJy eq be below par. 

Stuidjitd^ of office, faccdry^ and 
store ]j.ghdn]^s together with tbc effect 
of iightifig an productjonj personnel 
mjrnover, ind retail saJeis^ have been 
the subject of specidi^ed study lead- 

'Tkr dfifpwr 




Lighting Imtitutf 

Model in-sia]J4tsii.ins dcmDnntiafe 
fiOjjTM^t cj1 eHli rand in tf^fittf |iigh«- 

D^l% 9 tn 5 ^ . . Saturday ^ m 12 

7 th Pi 

New VorJt il'Hy 



Aa/f-fighf Affw^fff piwfliM Jartw^^J flwi ifdfqatife 



ing to greatly improved appLicadons. 

Westinghouse lighting specialises 
have shoift'n itiany an exti-ciiTi^e hipw 
to bring hi^ busines^s out of the Twi- 
iight Zojic. reduce <?peraung coiits^ 
impfovc prodkiEtian^ Jind cat dtjwn 
biMing losses resulting frnm inciai:* 
rcct iighdng, 

Lightinfi. i^pecralisii. of yi'sur local 
light and pov^er companj^ or the 
Wesdnj^housc orj^anizaEiari are pic^ 
parted Lii iihsist yau in applyinj^ scien- 
tiiicaily cstmblished lighting srandat^ls 
TO dijceci and eliminate the ''drproi- 
di>n" effccci^ of Twplighs /smc cnndt- 
tksm in your busine^is. 



F^Nj UlT AHTcIhTI N G S PECTaUST W"Wu ]R. UGH T IN G PR 0 B I E M S 



W^stinghouse 





The Mystery o/8th Row 



Were seats lo ami 12 haunted? 




Theat^ butinesB was bad . . . 
and growing worse , , , until 
Jokns-Manville made an 
important discovery I 

THF. manager kn^rw ic. Tht door- 
mi?n knew ii. The ushers knew 
Even ihc org:anisr kticw it. Hctw 
the ihcitf rgaing public wa* fast be- 
coming »W.^re of itp What could 
tht?V do? , 

Wai the boflsc haunird? 
W hy wL-re seats tO and 12— right 
there in l^th row center— at way* 
mpfy? What expiaint-d those weird 
Hfc^s of de^t'rted ^if^ts that dotcird 
the orcht^itra— and poked grim, 
silent faLcs tluough ih^* darkness? 
Did ghciSits walk up in tht^ first bal- 
cony—third aisle over? Nobody ever 
fraE [here. Was Jeep, dark mysttr>' 
in tomitiand? Is that why aLidienceiN 
grerw ^^^atle^ and smaller— boit ufficc 



recciptt dropped kmer »fid lower? 

Emphatically NOH 

The houK wain'i haun . Mysteiy 
did not prevail Ghosti did net walk. 
A fir more practical— and more 
S)eri<iui!--situatic^ii exJjitid. Th^implc 
hct was that the acoustics in chis 
the-ater were bad. People knew from 
i>ad experience that in certain tieatSp all 
over th« houise, they just could notkrur. 

This theateri like hundreds of 
Qtherm. was built for iilent motion 
pictures. No requifi^mcnt^ far good 
he;) ring existed whtrn it was erected* 
But vnth the advent of sound movte^i^ 
the acDufiticv were Pound faulty. Per- 
sons sitting in the 12ih or 24ih row 
ni ight hear pc rfect ly — t hose i n the 1 Sth 
row could distinguish noching at aII. 

fl hai was to be dcme 

# i r 

What J'-M Acdustieal Enginwrs did 
in rhis case^ th^y are doing in hun- 
dreds of th eaters, rburcheiik audi to- 



**SOUND poses 

for a picture • , 

In Studying tht ^t-tPUBitKs of M types 
of a^sembJy hills J-M Eni^mecrs m*ke 
use of El Marking model buik iu ^cx\e. By 
means nf lipht rays^ the ^ctui] he^itng 
condiiiufii present aie repruduced. Re- 
iMrtin^ m Phuto Echo Analy&js, s^nd 
— 3TiJ I be disiributiijn of iound — are 
then phcitographed. Actunllir' iound 
'*po*ei for a picture " Thi^ methiiid is 
particularly ui«ful in sputEmi^ *'b;id 
hearinjs" arcasj Inciting tcbu j.iirfacej^. 



"He always addressed the back door 

There Wis The [lime — hdi lon^ aR(>— when the Rev. J. H j try Cot i«Otp*stQr af the 
tiru^d Street i^C£&byrt!fiin Church j»t Ciilumbuf, Ohio, had to preai^hdireirtty tu tbe 
back door, tumtni; neither tu the ni^ht tti^r the left, Uisl iht prfsoneon the ^ppoBite 
fiiJe >^-ould not hear him. Echo ^ as bad. Dunnj^ the evening service, at ir^n almoftt 
imposfible to make himself lieardr ViFitini; prca chert fLjund it very diflicLilt. 

Since tKe jiiitE jlt^tiun uf J-M AcdiisE j I Tfe^tfmFii^ ^[\ d[0ieii]iy hai bcei) re* 
rnu^rtl. ( tne mny stand ^nd addfe$5 ^ far eorncr :ind itill be heard in the oppoitire 
kidt tlie luum. t.chucs have diiE appear^. The congregation hat expref&ed 
genuine ijfisfji^riun. 




riuifit and public meeiini halts all 
over the count rj'. A complete acous- 
tical diagnoEt$ wainiade. They found 
too much reverberation. Sound wai 
being reflected— bounced" from wall 
to wallf baczlc again. 

Secondly* curved wall and cetling 
surfaces were bringing reflected mind 
waves to a fwus in the body df the 
hnuae, crediting; an echo at Nuch pointi- 

^linaciKjftk Tile— a nta^tcrkl hijjh 
«n ^bfifirptive qua lit lev — wai ijitt^ lled in 
vertkal panel* on thew^ilts^ Dmiblepads 
wercipj^hed m every utiief panel. Revet* 
ber:ttiun wa i red uced im Ened iatci>- . E choei 
were el immured . N(>m ill the ic^ts tn the 
hmiJie are equ;illy ^oad ica;iuitij:ally. Bat 
uf alL the theater a packed ittHy* 

There are eouEitk» wayi in whkb 
either nsiise ^uiri^ni or acoiiifirjl effrr*^* 
/irinf helps buttncEi of every kind. Why 
tmi have it check of j-cmr byjiincafi * Aiina 
}i *hn«-Man \ tile |2^2 M ad i s.:in A^,,R Y.C. 



.UiFTV audiHtriym, Hmd Stmt 



If 
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"Studio L— notables find it 

twice perfect . • 

CiiH, Sett- \"<3rk City, !ifid puurs hti fjiiirjtisi dittiti infti th<- 
mjcrupKchiie. For "^tudiu L*^ iiur only has ^Ll the cumfurts of u litst- 
d rawing TQom^ hiit, vihh it, iin ;ii:nLititiial perft^triiiii th^ii Is ufi- 
tqualrd. Aiti.^t5., clii?r&rFtrc, Eind it jdi^^l Trnni fi.vir ^it^ndiMjinr'^. 

tUrc ^[r^in J-M Accau^itital tncirftrs fiavt nici chc problem a} 
tilt mtKrht dtroritr>r v,iih a m^ti-riiil thar ^i^'t^^ drsired ^cijiisp- 
tidi vuluc 2inJ. provider cllt: b.:i%tf fi»r ^ M^J^t^V^cd tiniiih 

Johns-Manville 



6oJ7^n?/j HEAT. COLD, SOUND 
HIRK AND WEATHER 



CuH-niiAiT09i if^i'dj*- rtrRN>rt iVitf/iih*jr pMnftni 




vi 



Mniiu Mwii«iyi ftnd blooded poniu ride the King i^nfn that atmd tfu-Duigfi imn T«i* MutLtiB 



The Cattle Range Goes Modern 

By JOSEPH MARTIN DAWSON 



THE STORY nf the 
K i n j? ranch in 
Kini^sville, Tci., itie 
largE-st cattk ranch 
o^TTftJ hy a Single 
individual in the world, b 
one of two- fold intent. Th& 
tale of it^ {QundL'r^. and 
thcriT early itmegle^ for suc- 
cess in the f^£k? of constant 
danger from Indian and 
Mexican bandits^, alto- 
Rvthcr in beeping ftith ihs 
Rlarrior ^nd romance which 
we a&^iate with the wild 
and woolly Wtfst. And its 
present success shows that 
in every business, even that 
of brmlmg ^nd marke-ting 
cattlet efiieiency and attm^ 
tion to detati are the factors 
on which financial ictun» 
depend. 

In the day*i of the Ttot^^ 
Republic. Rithard King, the 
young master of an English 
ship trading up and dovm 
the coa^t^ e?echanged his ves- 
sel for a l&Tgt Spanish land granE. He 
soon married Henrietta ChamberlasTip 
daughter of the chaplain at the Browns- 
ville Fort. They buiJt a crude Wock 
house in the middle of the enorffloiis 
land gr^ntp using bl:inkets instead of 
doors and window^. Here they made 




Sftiita Gcrtrudui ManiiDfip iKe Kmg ranch 
howc^ tf SI ihow pUcc of thr Stale 



THE chuck w«9on ftifl Followi th« round-up 
bcCAusff no better methocJ hat betn discovered^ 
but| wherever modern methcdi can be applied^ 
they «te in uic dn the greateit cattle rinch stiff 
owned t>y a sinf t« individuat. The ne^ and the 
otd virorit lide by side to produce better cattle 
and to make prohli more certain 



«exncd to bear a charmed 
[tfc^apJnst the danic^n^of ai- 
tacki and hardship?, and he 
quickly be^i^an to prosper. In 
the" sprinj^ hh cowboyt drow 
his herd of bcief cattle 
northward along the old 
Chisholm trail to Abilene^ 
Kafi,, and the marksts, 
which they readied by fall 
There they sold the catiJe 
for a fair profit, which King 
and hi« ^ife, peopk of fru- 
f^al habits, used to enliirge 
and improve the ranch^ 

A tegai department 



the small tanning which was to make 
Richard King many times a millionaine, 
wd his ranch one o( the mos4 lamous 
in the world 

The land wa^i fertile, and King soon 
accLtmulatifd a herd o{ cattle and drew 
around him trusted employees. He 



AFTER many yeart had 
passed and the ranch had 
grown to large proportions^ 
Kmg f< lund hiniself invtal^^Bd 
m a law suit. The at- 
torney for the opposition 
was a young law student not 
yet out of college but he cofl- 
ducted his cas^e w ahly that 
he wfjn the suit. King 
promptly en^^aged Kim, and agreed to 
pay him a handsome retainer's fee to 
look after the legal affairs of the ranchH 
This made many visit* to the ranch 
housie nece^ry, atid soon Lhe ycning 
lawyer, Robert J. Kkbutg. married Mice 
Kin^, daughter of the mnchef. Wlt^ 
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THOUGHT 

the advertiser's only 



M 



S3 




Aloddin hod □ bmp— but whenever ad- 
vertising works magic, keen THOUGHT 
IS responsible. And that THOUGHT 
must carry through the final reproduc- 
Hon steps of the job as y/ell qs through 
the preporotory stepi of plan, copy and 
illustration ... A thinking printer, lithog- 
ropher or carton-moker is worthy of his 
hire. Th^ T H O U G H T he adds to his work 
contributes as large q share to profit re- 
sults OS the THOUGHT used in prepa- 
rotion ...Thinking croftsmen use thought- 
mode engravings, typography, paper 
ond inks — knowing they ore essentia) 
in producing thogght-mode odvertising^ 



THE IN TERNATIONAL 
PRINTfNG INK CORPORATION 



75 VAflKK STREET, NtW VORK CITV . bRANCHEb IN PRINCIPAL CITIE! 
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^nm€»ihinff wm^ih etHmrhifi about 



If you really want lo know how hugely 
€it|oyable A Bne dgaiecte can be, just try 
Cameb in the Huididor Pack! 

it isn't only that Camels arc: made of ihc 
choiceSit tobacco*— fine Turkish and mild 
Domestic tobaccos expertly blended. . . . 

Ic [sn'c only that the&e lin^ tobaccos 
cleaned by a sped at vacuum proc^ that 
whisks away all i he peppery dust. 

Ii^s chat ull the goodness of these Ano^ 
clean tubaccos — ^ mil the rare fragrance^ 
ali ihe delight fill aroniii ~ reaches you 
factory -perfect — pdme,. mild, fmk! 



The Humidor Pack does that — seids 
within gerfri*s»fe, moisture-proof Celli>- 
phane i^U the natural freshness — sefds it 
so tightly that wet weather cannot make 
Camels damp^ not drought weather make 
them djy. 

So just try Camels— fine dgarectes kept 
fine — as a relief from stale^ parched^ 
dried-oul cigareites. 

Then you'll see why millions of folks 
like you are finding the cooU smooth, 
throat - friendly pleasure of Camels some- 
thing well worth cheering about! 



Tunc ill CAMEL QUAHTEIi HOUS^ fcB [tiring Monoa Downey And Tony Wi^ni — Cumcl OrchciUBi 
dirrcliuti Jdxque? Ktnii.rd — Culuinbia S^ti^fii — ifvi^ry ni^i ei^ept Suiadijf 




4(lltt« Ml J. i^^Jiuiai T*idfi> [iwjMnr. Wbnt^k-^aiv^ n, c 



piiH Adf r 4if Camifi pi/frr iff* apvw it. 'Ok ilumidtr F,t*k 

n prftfvlnm pwt/aMf j^Hi^^iiu Jfr aJmwi, Juftjimd 

£twmt. Lfitf im &/fif¥t rfwi/ irMmti. i# Ji? mifwraipiitrw a/ 

0mf k*fpt /^m ffs^ Mill! /V »mt imi hwW SMSlktid 

Camels 



aff at 

jjjjjH!^ 



CflptaLn KmE died In 1B35, KltburK, 
who liid Jilfeiidy demoniirat«l un- 
uiuaj Gj£«iUve ability^ ttxik Qv«r the 
admini^tmtiQn of the ranch and now 
iwci and a nephew are the trio 
cif buainesa men who direci the activities 
€»t this vti$t ^terprisc of 1.600,000 flcr«!S, 
anrd boiwfimn 100,000 and 3SO.0M head 
of cattle. 

The flret of the trio is the qute man- 
ajper ^^htj knaw$ how everything is going 
in these pastures which extend thmugh 
^mt Texas counties, and cotnprisf^ a 
territory h^lf again large as Rhode 
Island. The KDcond i$ the rnedbtor be- 
tween the ranch and the public, the 
affable man who mecta visitom TT:^ kst 
le astute and abJe lawyer who solves 
problems ol fiimnce- Ne^ty a thou- 
sand employees are und^r ihom, and the 
yearly output of the ranch from 35,- 

000 to 3S,000 beef c*tUe- 

The maifi feature In the ph^ruDmenal 
success of the Kinis ranch is the quality 

01 the breed of cattle which the Kli^burp 
have developed, though the mriy and 
Iiixuitsj^t mesquite gni^ ^nd the health- 
ful salt breezcrs from the Gulf of MelsIco 
are contributins factors. The origjimi 
Teatas l^nghonts, the blooded Short- 
harni, and the Hereford^ were not found 
altof^ther «atis^factOTy, and as a result 
a mixed breed of Brahmas from India, 
crossed with Hereford and 

other blooded stock wa^ 
started to take their placg. 
These mixed cattle are large, 
they mature quickly, lesist 
the ordinary ilU from ticks 
&nd flies better than oihef 
breeds, and apfa^rently are 
just the catite for the south- 
west Tc3caa dimate. 

Little farming 

THE mRnnpiT^ of the ranch 
^pecMhe on fhe production 
of oille. While some farm- 
ing is done^ it takes a place 
far in the background. 

Robert J, Kleburg, Sr.« i& 
sn old man now, but he k 
Mill vigorous. Hit hobby is 
a pnizie-winning herd of 
Jersey cattle. He purchased 
from T, Sh Cooper & Sons 
of Pennsylvania thi? famous 
bulls, the Cid. for S30.CMW: Cnmbi nation 
Premier, for 513.500^ and You'll Do 
Victor, for 810,000. As a r^r^ult he h^ 
consistently carried Off the hoiwra at 
x^ttle ^owg. 

[ The Klebiirp rely much on their 
Mexican labor for the propt?ir upkeep of 
production. The Mexican is considered 
Itie beat available cowboy for this sec^ 



Udii, Th? MoJdeiin it a natural bom 
herdir. lie can dod^c or endure tht 
thorm itum the cuctui, which om? 
couniers everywhere in this fegion. bet- 
ter than anyone else. H« ridai all over 
his horn, mw on top, now on this side, 
and now on the other, but he never al- 
lows the du§ive sieer to escape. 

The Brahma steers are eictren^ly 
swift, and as a result the management 
wfl4 forced to breed a new and faster 
type of cow pony to keep up with them. 
Two thousand of Ihe^ thoroughbred 
□r quarterbred ^ks are bom yearly on 
the Kin^ ranch. It is tikely that nowhvre 
else is the traditional and picturesque 
prb of f-Dmbrefo. bticKskin breeches and 
rsd bandana ^t o^T in combinatiim with 
such admirable stc^di. This has its effect 
on the Meiican cowboys and chc^y give 
their loyalty and be$t work willingly 
to the KIchurgs. 

Round-ups on the King ranch are held 
twice a year, in the spring and in the 
autumn. The once vast open pastures 
have been cut tip into ^m^ll traps, and 
the task of rounding up the cattle is not 
as di^ncuk as it was in years gone by. 
The camps during the round-up periods 
move from trap to rrap^ and in spite of 
^1] the latE^t organisation and equip- 
ment, there is still much of the color 
and flavor of the old-time event left in- 




Tlie Kleburga imported Briihnia fartle from India 
to develop a tiiiif^iciory breed for their ranch 



eluding the old-fashioned chuck wagon. 

The King brand is a running W- 
Snmetsrnes when there a heavy de- 
mandj unbranded calves are rushed to 
the market, for the branding process 
stunts firowlh for awhile, and tempo- 
rarily reduces flesh. 

The fences on the King ranch are con- 
sidered the be^t in the world. They are 



diatinguiiihud by the uniform si«e of 
their mesquite fence posts, firmly set in 
the ground, and by Iheir six strands of 
barbed wire A. ^t^ier cannot go through 
nor over them, and the alert fenjce 
riders see th&t no cattle thief, even if 
equipped with trucks and trailers, can 
despoil the ranch of its cattle, 

Pfeaty of water available 

Tf IE cattle are not only well sustained 
by the abundant grass^ but are supplied 
with unfailing w^ter, for ot intervaU of 
every I wo or three miles there ate deep 
wells. Some of them are artesiann at the 
others windmills pump w^t&r into reser- 
voirs. Thus the King catde arrive at the 
marketing stage without much ^^xtra 
feeding frotn tlie Sudan grass, sorghum, 
Kafir corn, and milo maize grown on 
the ranch for the purpose. 

In transporting the cattle to market 
the management of the ranch has shown 
]t4 samE genius for action and skjit. To 
have a railroad outlet, the Kings pre- 
sented Col. B. F. Yoakum's syndicate 
with I^O.OOO acres to bring the Missouri 
Pacific Railroad to the heart of the 
ranch. The coming of the railroad not 
only provided the means of carrying the 
cattle to market, but opened up the 
Lower Rio Grande Valley, bringing its 
citrus fruit and vegetables 
into competition with those 
of the California farmers 

The railroad takes the 
King cattle to leased pastures 
in Kansas where they are 
fattenE^d until there a risie 
in the market^ and then sold 
to the best advantage. 

Production on the King 
ranch is where the most out- 
^tandin^t efficieney h shown. 
When Kkburg saw ttiat 
ticks caused fever and screw 
worms he invented a "dip," 
a liquid preparation into 
which he submerged his 
cattle. This process was so 
successful tiiat it has been 
reqtiired by state law of all 
cattle raisers below the 
quarantine line. 

While the evolution of the 
ranch may have proceeded 
slowly from the '50's when 
steers traveled five or aiic miles a day 
along the trails, until now. when blooded 
butla and cows are sent to distant points 
by airplane, its improvement ha& been 
steady and constant. Every known 
rrvetliod and device lias been added to 
bring it up to date, and the modern 
ranch house, Santa Certmdis Manssion, 
is one of the show places of Ttxas. 
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Modern PRtNTlNGl 

A fditufnlU r^\u^t-y mdlnxl . . . ptrkaps cafuibl* 
* hUf^rnJ t^tm jLH linut \ W ho ui^juM iIuilL 
qf m^iitji li? Yet inHJiy stiH uhc n, tuinJ-EKiu'O' 
metlujil jH^t ai l^l^w.lrp^ms and la fJiHiiii 

fltMM'B , , .r4JfMilji1p iji a few liundr^ wniiirt f^et 
atl limit - . . in^veai^ uf tlie i-lcL^lrk^ FINNEU# 

Pur liiTKc .iieiis llicrit is -i J-lNN!^LL ih^, trt 

t^'iLirr, In li-fi' t3ij.h tiiii[k|fih|f tiHi?- 

Von rfeiTi. aUa .irkii iK-ilinJi cii ^br t^peraiiiHL 

Sav?^ liJilf the lime 
rc<|Liiml by Any oth^ 
er ir^rUHTKi, iJu» a 
Vhii^ll^ brFter jub and 

H'ijJr for /ftv 
^^■^*'r, Sidle whdh- 
rr initfcMcil in wax- 
iiiK i>r iCryLbbinit . . . 

FIN NELL SVi; 
TEir, IKC, ^Jl 

StfttI, OsEii^ i. Cflii- 
adf] BT^oeliet in 
LtinLiLm liheI Stoiek- 

hu\KL. 




N ELL 



iLECTRJC FLOOR MACHINE 

W^XES . POLISHES - SCRUBS 




Ln^ in thv Atiift iiJt 

IrE&ifftvd iTid 



ir^i'it smiiiffl fifflJ< HifiiM.iJi .VirriiUJi'r Bviinrii 



He Mel Cliangmg Times With 
Changed Methods 



/N INTERESTING signifii^ncE 
L 19 attached to the opening 
L in Sept^ber a SI 50,000 
tbrtic -story addition lo the 
of the iam« R. 
Kearney CorpooUun, manufactuners of 
overhead and ufideff^ound dii^ricsl 
equipment. In St. Loois, This addi- 
lion was madt^ nectss^ fay the Car- 
l^x»raUpn'R increaisc in bunines during 
the last two yi^ara— years durinn which 
th¥: country at large has been going 
through ihtr weU-kriawn deprcsskm. 

TTic Keanrcy Corpofalion was e^tab- 
ti^ed in 1927. In tes than three years 
its annual salL*a topped the million^ 
dollar mark. EHjrini; 1930 bu^in^ 
ij]crea$ed 31 per ceol over tliat of 1929 
Thus far this ymt the Corporiatlon's 
fiverajce monthly sales volume is about 
S5i).(WX) above that during 1930. The 
total 1931 sales volume is e^pect^d to 
show a gain of about 50 per cent over 
the 15J30 leoord. With the growth in 
busine^ the Corporatidn has added new 
employees and irvTea>»ed the si^e of i\% 
pay roll. 

As James Kearney. Sr., foundirf 
and president of the Corporal iorip ei- 
cbim^ to a Sl Ldujs Ghbt- Democrat 
reiMrter, who recently called on him to 
Conftrin the ^port of the placing of a 
l,500,(X)0-pcund order for copptr for 
his plant: 

" Dqiresiion, heck J Tve never heard 
of U ; been ttso busy tryitig to take cart 
of our expanding busincssl" 

Thene is a reaHun for his boo(minj^ 
business, as Mr. Kearney explained. His 
methods may contain a suggest ioai for 
uther manufacturer^P 

Classifying iftetr f u^tomen 

DURING 1930 the Kearney Corpora- 
tion conducted an intensive survey of 
its majdr markets— light and power 
plants and indepexident tele|;9hone and 
railroad systems— to ascertain the eiaet 
piirchasing power of each ptJtential cus- 
tomer. The survey disclosed more than 
2,000 pkhls whost^ purchases did not 
justify xlw cstpense of a repne^entalive's 
call, al^ many plants who&e pur- 
dhiise^ Lndicattd they shauld be CEillcd 
Q]xin more frequently, It likewise point- 
ed to iht^ units which each individual 
pbnt was purchiisinfi from competitors. 



Sales tcfiitoricB were rfdistricted mc- 
cordmg to gakt^vdume pomfailitiei^ 
and in a manner which would permit 
reprcaentativts to call on customen aa 
rtgnlarly was jiiatiAed by the pot^ 
lial markK they afTcred. 

The Corporatiofi * field foetK was in- 
creased 15 per cent Cash bom^iicp Were 
offered to talesmen for new s^oounts 
brought in eadi morith. 

A direct- mail advertising campiJEn 
wm inftiluLed both to obtain direct 
orders from planti which repreSHtta- 
livKi did not visit and to "set the stage'* 
for representatives' calls upon other 

Advcftubig apecific proiluctt 

TRADE PAPER acivtirttsinfi was in* 
ciea^ and the cxipy ehangied f ram gm* 
eral to specific producl copy lo ti&in 
ft-ith th-t dtreet-mail pieces. 

Th& field representatives' daily re- 
ports were marie to include remarks per- 
taining to the sole of individual prod- 
ucts. This informatiorn is used at head- 
quarters to Conduct specific «ilea effort* 
by mail or tdeifraph, ctther directly 
with buyers or through representatives^ 

To quote Mr. Kearney aj^inr 

*'We believe in advertising and wc 
believe in intensive cultivation of 
market. The bkislness is there if you 11 
go out and get it. Wc don't permit 
men to talk hard limes; if wt catch 
them at it wc firL- them. The country 
isn't broke arid it going to the 
deviL Moit ut the felluws who talk hard 
times have simply lost their jitrve. 

"Some of my friends thought I was 
tt^izy to put up the new factory addi- 
tion now. But this i$ a good time to 
build and we noed^d the additional 
space, BO we went ahead, Our domestic 
busings Ls ketping ahead of 1930 and 
we have shipped to 29 foreign countries 
this year, bus^itiess hcinK esiA'cially good 
with Mexico, Central and South Amer- 
ica. Italy, the PhiUppineSp Chirut and 
New Zealand. 

"Of course, the charmer of businca* 
has changied somewhat. We are hand- 
ling about three times as many orders 
as ta&t year on the samt* afnount of 
bu^nei^s. aistomers buying on shorter 
iTtri^iKl requirements -but the ord^ 
keep coming in."— CARTER H- Holla NO 
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LUMBER 



GRINDING — essentia/ operation 
in the m^kifig and mam tend nee of 
the toots of the lumher industry^ 



Gfinding Wheels — in the makinj of the primary ImpU- 
jficnts o( the lumberman — shapinf his axe — making 
true his great aaws — and keeping them fit. 

making of precision parts 
machines of tremendous power — tractors^ log haulers 
— donkey engines — iocomotives. Norton Company/ 
Worcester^ Mass. 




Grindini Wbeelt 



Abrsiivcs foi Poliihins 



. . M * Abrasive Aggrcgatt . . « . Floor and Stair Tile . ^ . * 
Grifldlng and Lapping Mackinvf .... Rclractsri«$ 
. ^ . , ParQut Pfat«s , * . . Pi»lpitori«f . . i. , 




WHAT I'VE BEEN READING 

By WILLIAM FEATHER 



IDONT know when in 1930 "The 
Quicksajrtd^ of the City*'* hy Hartley 
Wiihifrs was rust pubiii»lied. The pre- 
ffflffi dated October 30, 1929. which 

^ was s tt.Trible occasiCHi in the sitock mar- 
ket. Withcfa, by the way. ia an English 
ecofiQfnist and financial writer, and ''thi^ 
City" is a synonym far the Engjlsh 
Stock Exchange. 

The book is a di^ssjon of invest- 
menl principles, but, since it was written 
before the new investment theories had 
been thoroughly testedp some ai tlie 
author's conctusions make ^mv reading 
for Americans. Withers thinks < aL least 
he did in October. 1929 1 that the tn^ 
vesimenL Tnist is the ideal place fof tfct.^ 
(unds of the ordinary man, 

I>espiLe the unfortunate reccird tjf 
$p(itie Sjivt^iment trusts in America, this 
fornj of investTn<int may yet prove to bt' 
sale, sound, and wtsi?. 

WitliiOrs writes: "I sometimes dream 
of a small savers' Investment Trust 
company with a Board composed, let 
wis S3y. (nf the Governor of the Bank of 
England, the chairman of the Big Five 
bank^. ^nd representatives of the lead- 
ing issuing houses and insurance com- 
panics. Not bec£iusc such a Bciard would 
necessarily be the best people \a do the 
invest ini; job, but because tht^y wfmJd 
know the right men to do the work, and 
would be held resjiionsible if it was not 
dune ri j^ht. 1/ all small investors knew 
that there wa& a sure and safe rcstinp;- 
place in which they could put their 
fundf^ with confidence, and rely on 
getting from it 5c?rnethine like the ad- 
vanta(?es that the old Trust companies 
have showered on their shareholders, 
they would be saved from temptations 
which too often co3t them dear." 

This is a noble wi^ih, but probably 
unrealizable. No one can control the 
violent fluctuations of prices on the 
Stock Exchange. Investors Inve and ad- 
mire the managers of their funds when 
prices ^re rising, but hate and detest 

"Til* Quicki4inili of lilt City, by Hartley 
^^'ither;^- Junaihjin ilapt and Liairri«^n 
Smith, New Ytirk. $2 SO 



the same men when prices arr Jailing. 

Every prospective buyer of comnnon 
Slocks should read "Sick In Bed with 
Comman Stocks," recently reviewed in 
this pagif. That mcmo^raph revejsls th* 
S4jffenn|> that must bti endured by the 
owner of common stock:a for lofltu-tiine 
investment. 



THE wife of Marshall Mcaintock. 
author of "We Take to Bed,"^ wsa 
ordered to Saranac, shordy after their 
baby was bom. The parents were in their 
early twerrtics. McClintock had a new 
job and a few hundred dollars. The 
baby and the wife were installed in a 
tKardinf; liouiac, and McClintock bean 
if for New York to become a traveting 
book salesman. In a few weeks, he, too. 
was at Saranac, lying in bed on a porch. 

Life was pretty serious. The baby 
had to be boarded in a separate estab- 
Ushment, Money had to be found to pay 
the hilfs. It came miraculously from 
former ejnployers, friend^ rdativea, and 
strangers. 

The story covers a period of tffl 
months. Most tubercular victims are 
young people. Their mood something 
like thai of ioldier$ in f root lir!ie 
trenches. They detest artilicial ([ood 
humor. One nurse who insisted on greet- 
ing her patients each morning with a 
brmd smile Eind exdaiming. "It's gcMKl 
to be alive!"' was driven out of town. 
The "lunjier^/' m they cutl themselveSp 
prL'f erred such bathroom songs as^ 

We're inmateg of the Penfold shndc, 
WeVe rotten with diiiease. 
We CAnnot to our burner i;d back. 
Because we cou|!h ancS ^heexe. 

.Ajiolher ddiKhLful Saranac ballad li 
sung to the tune of Old Black Joe. It 
goes this way : 

Qom ire the d«va when nay }hmg^ were 

EfkTjd and ^imK- 
C>an? ^tc my fiiendi with whom I've 

[TUfed king, 
fione friDfn Lhii csuth, Ui m brlter plaoe 

f knoWr 

^* TMkt to B^, by Marfhall McClint[Kb. 
Jonathan iS^p^ and fl;irnsan ^milb. 
New York, $2Ja 



I hear the devil »fyy cillirtf. "Conie 

down bcloWr'^ 
Vm comkii, I'm comlrsiE, but my cough 

it fetttnf wDfie. 
[ htfli tht urdertakfif edUn|, "BdJig m 

the htflrtc. " 

A theme of beautiful love and heroism 
thr^ds through this realistic story. The 
writing is superb, although some details 
may gag those with sensitive stomachs. 
The book is a vivid acwunt of the Ca- 
pacity of the human spirit to ^oar even 
when the pocketbook is empty and 
death h just around the aimer. 



IN "Investment Fundanmtalsr* Roger 
W. Bab^n offers 334 page$ of advice. 
Although the book contains little that 
is pew Id an eiperjenized investqr. a 
yourig man maftht leam a gpod deal 
from it, tinier he became fasclriat^ by 
a table entitjed ' Possibilities of Prufits" 
that appears in the chapter on "Bab- 
sonchart Operations " In this chapter, 
Babson shows how an initial invesirpent 
of S6.[M6 in JuJy 1893 mifiht have 
grown 10 8654,240 in October 1925 and 
to well over a mjlUon in 1929. To 
achieve this handsome ri^lt, the in- 
ve^tcjr would, of course, have been com- 
pelled to anticipate tlie major dips and 
peaks. He w<juld have H?ld or bought 
Bsghtem timt^. 

Babson says: "'The investment of ap- 
proximately S^OQ reached nearly S70fl.^ 
OCX) in 32 yearis or lit the avnrafie rate 
of increase, compounded semiannually, 
of approKimately 15 per cent a year. 
How many businesses average such a 
return over as long a period with its 
$ucce!S$30i) of busine^ waves? Try to 
find cfte!'* 

One might, with equal empha^iSp 
jusdy demand that Mr. Bab$op prod^oe 
any speculator or invei^ior, intludinR 
him^lf, who ever caused S6000 to grow 
to SLOOO.OQO during a period of 37 
years, by trading in the rriarkel. Possi- 
bly S6O00 has been made to pow to 
SKOOO.OOO in thrive years, but I doubt 



^InvtitiDiat Puisdftittvnuli^ by Rpfer 
Babson. Harper Broihens New 
York. 53.00. 
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As the Roadster excels the Tandem Bicycle 

Preformed Wire Rope exzeli oid-f^shioned ordinary wire rope 




Put Wire Rope 

on a service-per-dollar basis 



« « p and realize what' it wauld mean in dallarj 
and cents if you get 30% to 300% increosed 
service from wire rope. 

• Think how a similar saving would reduce 
your operoting expense! Even 30%^ longer 
fife IS a stzeoble saving when trondoted info 
dollars. 300% and even greater increased 
services with Tru-Loy ore common. 

eThaf i^ why mcny lorge users of wEre rope 
are standardizing on Tru-Loy , , , b&cobse they 
find by octuol test ond t^riol that Tfu-Loy de- 
livers from 30%- to 300% increased service 
depending upon the choracter of the service 
ond type of equiprnent. 

• That is why o growing number of manufoc- 
turers of cable-operoted machinery include 
Tru-Loy Preformed Wire Rope in their speci- 
fications* Th^y find thot their equipment oper- 



ofes with greater economy and satisfoction 
vi^hen equipped with Tru-Lay^ 



Send c^^^^^ 




Coirtppring TryLiiy Pra- 
fornifld Wire Rope with 
Dld-raahioned cirdfnary 
wire ropfr k tike csmpanng th« 
eff ici&ncy of the moderri roodittr 
wiih hhe old me landem bi- 
cycle- Put wire rope on an up^o- 
d ate Wit - pef - d o I Ic r basis. Tru - Lay 
wHI save you money. ♦ Let us send you, or 
Iha moft En your Orgoniial'ton respons-ihli^ for 
wire rop»^ o copy of "Why Preformed Wire 
Rope." Write for it on your business lettarhead. AC CO 

AMERICAN CABLE COMPANYJitc, 
Ntw York Central Stdg., S30 Park Ave. 
New Yof k City 

An Asioclilc Compihy ttf the Arncrican Chdin Cq+ 




^uTay preformed wire rope' 

1^^^ to SOO^^^reased S^^9[Zr^;i'Zr»t.fZZ^^ 





Stored Records 

Just as Accessible 
•V\s the Active Ones 

O xfoTd 

SUDiNG DRAWER 

Storage File! 

PUU-OUT owWf H WHvmiHa 

CORRUGATED BOARD ECONOMY 
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ihM ^rciK «hD tnvM bi w) out tm 
37 i^im fw ^Kttmi ■ llmi»fti dw 
tqg. IUbD% liii«iirtHthii TtaiMi- 
cal ooiipttlsiidm erf vfm mi^a 
bc^Tt ckm by i lifted iifKcubtcir mit dv- 
mvim i>* mi' opinni. rindd t» 
Wft ott of 1 boofc tMrinc Uk titk "In 

vrnnu hit rwlcn itite 
funfeto^ iUftftii^ iradtnt, Inipiftiiwe. 
% ilMi^ im ^m . uxt iH'm). but hii fig^ 
UTf^ in? rm>rr rloqimil ihin hii WTMMi 
Th*'ip icitifK his ttttleft ID cb^ hi 
^^ iniH iheiTi fun tu dtn 

c>n pakCP 1^ ^ivtMATs 3 chart tliMit 
^i^iualim wlul 1^ N^lJc'iErd lu tw thi? vco^ 
EKimk ^«tui of IHI Avmic uufi^iduaJi 
M at» 3S tc» 7S. "Tlw a^bwt duxt." 
uyi Batmn, '1i basfd upm infiKtM- 
Uim pubtuhcd by the Amedam Bank 

tjfTJi m;]idrr it) idi!nLify ihc niiun wh<] ifi 
vmted the fii^Tei on whidi thii ^tt^n 
1^ huicd, but w orw ha« comif forwant 
Mhu wjU ji¥sumr re^pnnsibiJjCjf. 

Thp chJit %vU% ui that of tOO pciopie 
whip <iijift«l uyi wm, 5 arc dt^d at iti^ 
aftf of thirty 'livt, ?5 gr^r wll-5up|XJrtmjEt, 
ID ire fpdl olT. inxl 10 «rc wealthy. At 
65 fi^MJ% 36 ^ dc^f). S4 aic ntiq^tup- 

of, njid rTTH! b wc^thy NcitK»dy hup evi^r 
cacFK- fonvard with data \u sxiinn^ti Ihese 
hgam, yet ih^y bob up numth afttr 
mcnith in ^pport cif ari^meili^ far in- 

okt-agt: pemioni. and huusduild biid- 

Sanw time agn the Natkini] Civic 
Federation mB<Se i survey of U.OOD pcr- 
goiit gf 65 ajkd om; livii^g in tepre^- 
tative cratimuTiitips in Svw VoTk. N<rw 
Jersey, arid Gmnt-ciicuc. (>nc fourth of 
timt tatmiewcd were worth SIO.OOO 
or tnofT Filty-«rvt»ti per o^nt pnesrswd 
pHOpeny ^orth at Icj^^t $2(MX) Out of 
the 14,000 th^ fti'Tc imiy 2ifO a%eh of 
ifestittltJfni. 

The federaJ miMlm it said to m-c^l 
th-iit 61 fKt gent of all men 65 ycaii 
and cner arc gainfully empkiyod. 

I hope that Mr^ Babwm will give 
theiw Bgurvs ;irwithi?r thtxk. I^^npk* ap- 
piarentl^* are doing bettef wiLh their 
mof>ey and their Uv^ than he $uiptct^ 



"THE WA^' in Rtcnwry"^ by the Bri^ 
tish ipconomist, Sir Gtsorp^ Paish, the 
type of book thai could be written only 
by a Britisher An American, after r^d- 
in^ It, fiURjht tixclaim, "Ye&, thal'« En- 
gjarid'i way of rL-cuvcry but America can 
recover fmrrt this depresfjoti withfiul 



Til* War to H»ctiwryp by Sir CtOr^ Taiih. 
a P. Puoiam a Softi. New York. S3. 



wahtnt kr the wvM to te 

lifted." 

M«yte m GHX uid maybe m cmiL 
daiibii it. F<nipi fi^tlm tm ua 
bilHofii al ddtin. He thM np- 

araticKv mf can be CpUeclfd lie ate 
dcwhCi that finit pavafe kiin» to Eum- 
pran tulbm can be Ikpidsted un- 
Ira wt! im% the rcit of thr urotld in a 
liivetinf dT tariO walh and imnil wm 
thini mcmhUi^ frrir trade lo funetkzi. 

Oft the rthri hand, li wr and other 
ranttani will jum m dmni what bL* thinkm 
mufi be done, wt can brinf about pnn- 
per It y UiaI will he wnrtd-iridc, Rfiwn- 
iblc |irQ(ile in all ccKJntnol, Ne hoMi^ 
M now apeeabte to the adoptwi ol 
TeflianAblr pfani ffir nehahiHlittnn- 
tlify arr ready lo allow tht Luffli ikt 
Naticmi to function. They are readly la 
reduce annamentt. THcy arc ready io 
kiwer the tariRt When the itatwnen 
^tch tip with thr ilKHjieht dl the \ 

ihall h^ve wmld peM« 
and |vri»fM nty 

The pecfsk ol every a»ntry in the 
world afe taffrr to work, to produor, 
and to nchang)e the prndud of their 
Ipibor for the Rood^ of olhefm. Slufiid 
political thir)kJT\g «topa nattiTal ecmoai- 
k law from functinjnint. 

What 1 gel from Sir Ck^orRt- PBiith'ft 
baulk 3i» thiit the natiuns will leJufin 
their bad practkts and euTt thdr 
^ealoiiii^ mly m a lait reiort. The 
riglit ramily will be appflst when aU 
the quach »enjm« aie cithaufled, 

*'The Way to ttiico^xTy" is remarii- 
able for the way in which baffling intet- 
iiatioina] probkm* are ^mply presented* 

« 

TtALF a dozen friends U^ld me that f 
inii^hi Tf» read "Ancillary " by Wiiliam 
FaulkjHT bt'cau^* it wat a irwell job i^t 
wriimj;. [ ri;r;td it with £urrte effort and 
wna Linimpre^^rd. It ii attuf^!ther tOd 
chAotie atitl va^if. Nrithcr in pldC nor 
charihEMen^tiLTn duc^ it mL-a^turc up to 
adequate !it^dard<t. 

It is pi^rfixtly po^^ible tcs write co- 
herently about |*ople w1v:p arr in- 
cciiffrt-nt about thtinielvei!! Faulkrlrr 
faik to do this. He has iimpTy wr^ttc^ 
a crazy story abiul Cr^zy pcq|ile. 

There is CTUWMh horrur in the book to 
start a revdutidia, but the ttory ii to 
weak]y hnndted I ha! i l causeit the reader 
)ei9 an-Ruiih tfi^ the mtfifortujwi of 
Little Orphan Annie m the comic strip. 

PAUL POIRET. the th^m drewnaker. 
hm wuttm a lively iiuiobid(frBphy 

'S«ncfiujTf Williattt Faulknrf. JiHia- 
than Cape ifid Kanlw Smithy New 
York, tarn 



NO SHIFTING 
ABOLTT Of HEAVY 
CASES 1 
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JUST 
CONVENIENCE 



II 11,11 Kri'i*!^ ttr-Mtr miMliijm ,V'4fj#a'j d^tim^t^ 



Get our suggestions for . . . 



"Unit Plan" 

Lubrication 



. . » to speed 
production 
and cutopeT'^ 
ating costs 




Ow burliness isn^t merely to aell lubrication but 
to increase your profits through the use of better 
lubricants aTCordmg to a de&iiit& plan* 

Cities Service *^UnitPlan" Lubrication means 
special adaptation of Cities Service lubricants to 
the needs of an entire plant . , . for one machine 
or any group . . . from smallest tathe to gfiant 
turbines. Let US talk with you about it. 

Light, heat and power plants, transportation 
companies and fleets of trucks operated by Cities 
Service subsidiaries constitute a gigantic testing 
laboratory for Cities Service lubricants and en- 
able Cities Service to provide you with quality 
proved where It should be proved — in indus^ 
trial UBBu 



Mail coupon below — well have our repre- 
sentative call on you with no obligation on 
your part whatever. 



CITIES SERVICE RADIO CON- 
CEStTS, f-Tidayap 8 P. M. Eastern 
Slatlda^dT^In*^— WEAF and 37 SiBtions 
on H. a.C. Nillioti-Wldit Nftvwork, 



CETIES SEKVlCF. COMI^A^JY 
60 Wall Sueet, New York. V", 

Wo apetmtis ^ ...niachiiies. 

itumltAf Iff 

Quf pfQ^umJt ar*„._ , - - ^_ 

JPilflrtC ■ .-ti-r ■ ,, ■ ■ 

Cm fy-_H.„^™_..«..„. »..„.^...„.. SMf^ 



CITIES SEHITICE 

nmusTRiAr oils 



HtUULlTT ra0m» WHBKE IT SHQITU» DM PHOTBD ^4 



TrriWdiif fa Citlxi Suveck Ca^rAifv ffcajri mcnileMr ^aiii^n's Buflmr^w 



you uian'l' louier advertising cosh 

ont Buy Ehosf Circulafian 




D. F. Kelly^ Prf^tiid^ul of till! Fair^ 
Chica^o^ and Pre&idenl of the Naliooal 
Retail Dry Cood^ AieoeiatioD^ says: 
there not sueh a thing ae c^ce&sive cii^ 
culatjon — exeeaaive ia cost to secure^ 
eicee«iiii%4? in cost to in a nu facta re ami ex- 
cciaive in east to the advertiser? 

-"^If the money apent bo Javii^fhly to secure 
what might be termed ^phantom cireula- 
tlon' were used in an effort to bniJd the 



heal posiifaie eireulutioti^ ao far aa pro* 
ductiyity is eonreroed^ would it not be of 
gr^tater pn:ifit to the ptibUi^her and hia 
clientele? Mow much is ghoit etrculation 
and how much U deserved eircutalioia? 

^^Newflpaperii and map^azinea are in 
a race for circuietion* The advertiser 
pays the bill* If the waite eircLilation 
of newspapers and magazines were elim- 
inated, the advertiirr would obtain 
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the Fuir+ Chipj|;nt and PrrHi- 
rlent of tlic ?4[it1onJil nctail 
Dry Qoodi AflHuuiptioii^ 




I 



the Bfima result he is getting now. 

**Maiiy believe 20% waste, for which 
the ad vertiser i& pacing because of the 
^mpetidve ambitiaii and pride of the 
publiEhers.^ 

When you advertise in SCRIPPS-HOWARO 
Newspapen you avoid phontom circula- 
fionp Not one dollar is spent for circulation 
outside of natural trading territories^ 
profit areas. No contests. No forced com- 
binations. No rural scatteration. 




OF SCRIPPS-MOW AR. 
CIRCULATION IS CON- 
CENTRATED IN CITIES 




OF SCRIPPS-HOWAltD 
CIRCULATION IS CONCEN- 
TRATED IN PROFIT AREAS 



If YOU want lower selling nisle, con ceal rata 
jour efforl where adverii^ing results are 
greate»l , * . where population ia thickest . . , 
where dealert^ are acce^sihle . . . where; liyiDg 
standards ^e highest * ^ . where i^eaith is 
greatest , « , where fashion sense is developed* 



JsCRlPPS-HOWARD Newspapers offer the highest concentration 
I of circulation available in one unit for national advertising. 
Confine your advertising where greatest profit can be made. 



SCRIPPS HOWARD 



NEWSPAPERS 



HEMBP.R^ OP THE UNITED PRESg ... OP TH& AUDIT 
BUREAU OF CIRCULATIONS AND OF Ml^lA HECDREHp INC. 



hi^ Van,1il^f^^Twiftrmm 1A» FRAHCJftCO . . ^nii BUFFALO p f^M,** C^LUfdKVi . . . CiXtwm TaUMGSTeWM 7*^^*1— JiaUlTpJJ f^-i 

MALTIMOUE . . . t^a C:ir<CE?JflATI . - . . . Ait DEKl't'flr ii^i^ iW. A'rtw BJRMJKOHAM Aj* OCtAKOMA CITT K--^> sJAff DIEGO . ► 
JJlTT«i:Uk«li . ■ , Ffitt CQVItiGTOa Kimmtnj TOLEIK} . k . . Awi-^M MLMI^Ht! ^.cj-iJrtiJ^jh KV0XVE3_LE Wn^i^Jfewj^iifir jLt'AS'lVlLLl . JVrtt 

lit PXAE XVBVJPJI. HiW ¥^5li* - eHIUAlS^ - WAU VlJUfEjatid - UStRejf - Lti 1^ AVOil^fe - ATLAPTA - P H IL ATVEIJ-Ni A - PUFPALU DALLAS. 





stability 
reputation 
responsibility 



Stability — ef tabli^hed business 
ftandlDg— corporate responsibility 
— these are demanded by the 
buying mantafacturer of today. 



F>R tblrty years m^nufactuters 
of gasoline poivered majchin- 
ery have bought Continental en- 
gines with utmost confidence — 
a confidence bred of Continen- 
tal's reputation for undivided r&- 
^ponsibility to the manufacturer* 

Continental is now serving nearly 
250 manufEicturers in 25 differ- 
ent countries the world over. 

Continental Motors 
Corporation 

Ogka: Ddiroii. Mich.. U, S, A, 
Fac^fi- Deimit and yudE«fpn 





whkh "King of Faahicin. " 

tiftM rote ftum a poor boy Xo^tnp 
of hii imlcMon. Thtci it apfun, ht 
wtnC broke and his ImsinH wa$ l^km 
ov^CfT by (^tucra, 

Hh tnsuble sfiFmi la he that he vrai- 
tured into too inimy Bitkitnes, sind mofl 

the sidcliixs entnikfi bi^ dfiAciit. He 
i» mm living quiiMly in the country, 
painiinA pictureSp plaming to resumf 
builncii, 

1 was attraj^td to thit book tHcauK [ 
tbouKhl it might reveal ^me jntigrestinii 
udeti^ti on dressmaking si a bu$in^^ 
But Ptiir^ ig obvioqaly too much of 
arti&t to be ^ bu&ine^ philDSOphcr. 
H« aJw^ays operated to please him&ell 
and made his customers adju^ tbem- 
selves to his mood if they wanted to do 
bii^ne^i with him. 

tle denies ihat he or anyone elst ever 
was or e^er Will be a diciatDf ol faiihion. 
E I is function, he says^ was to sense the 
moment when women were becominss 
tired of one fashion, and than, at ju^ 
the right time, to suggest a jiew mdde. 
H]$ aim was to divine ^nd lati^fy the 
secret ihoughta of womta 

He h bnita] in his critici^ of .Ameri- 
can wonH'n whose most serious fault, 
he lay^p is lack of per^nality. Once, in 
San Diegrj, he repiDviid a group of 
women in thi* way: "Look al ymar- 
aelves, ' he "you allfiave a bouquet 
of ftowrrii pinned in tht- same way on 
your fur. If it were a special and per- 
3ang| detail it might have a ceitain 
charm, but when it is a general measure 
[ longer look ^t it with pleasure: on 
the contrary it grates on my nerves.'' 

Whtti the show was ovtr, the janitor 
gathered a basket of Howcrs from be- 
neath the chairK. 



A MAN who, to conceal his identity^ 
calls himself Jay Franklin, has written 
"What This Cotintry Needs/'' a book 
of 21 essays, in which he teani ir^lo our 
social, political, and ifconomic life. He 
finds thai nothing is right. American^ 
are nil -wits. Wc have neither brains 
nor character. 

The writing dever and amusing, 
but I he author ptks up too much abu- 
'^ive criticism. He take§ in too mtich 
territory. His weakness is that he has no 
tolerance for youthful ioHlus and 
thut^i^sm. 

He wants thi& country to becomt? a 
sort of sul]fn, disillu&iontd old Mlow — 
hard, cross, and irritable, but with 



BUSINESS fw n&^mb^, 

plenty ol money in the bftjilL We and 
IdtA ol diadtilinf! in the form of hard 
luck. Wt need to be humbled, brokm, 
taught patience. The :iuthor woukl have 
ui thonnighly whipped and beaten. 

Such philosophy indic3tc?s a cmtiplete 
tack of uMetBlanding of Afiu!ricjiniin!L 
Airtencini can endure anythii!^ cxjoepl 
monotony. We ttc ndt teeking a dviliss- 
tion that ia reprtiatitTd by perfssctiofi— 
arid boredom. We are bl<?ssed with the 
courage and faiih of youth. We fhould 
be judged not by whjat we ^y but by 
what we do This h the n^t interring 
country in the world beoiuse we do 
thi^gi. 



^Kfi}| of Fuhi^np by Paul Polrfl. J. 

"Wliji Thij Coioiiry Nnds, by jay Frank- 
lin. CoviL!-KriL-di-, Inc., Ktw York. 
S3.S0, 



TREIGHTER5 of Fortune"' by Nof^ 
man Btpaitcy ii a story o( the eiqilora- 
tion, expkiicaEkin, and ctmuwrcid de^ 
velopment of the Great Lakes district. 

A chapiter that particularly intFffittcd 
nne relates to the organizatiofi of the 
Minnesota Iron Cbmpany. The princi- 
pal promotors were George C- Slorw. 
past 60, and Charlemagne Tcmm, 70 
ytsit^ old. Tower, who lived in Philadel- 
phia, was worth 53,000.000. and had 
enjoy{?d high honor and achittvemi^t^ 
Stcme, a former resident of Phitadelphia^ 
hud moved to Duluth to cngagf^ in ^aU 
manufacturing. The pnegence of ircm in 
the Country about VermiUion l^ke was 
callc-d to the attttition of Stone, who 
immediately wrote to his friends, among 
them TowH'. 

"If I were younger— even ten years 
younger— I would go into this proposi- 
tion. BuU at 70 y^ri of age, when a 
man has all he nt^^s and iiiore^ be 
dexsnl sf-tk things." 

TowiT did ^o in, however, and he in- 
duced his partm^r to go in. L^ter the 
partner ai^hi'd to get out and another 
mvestor backed away, and Tower took 
m'er their jnccrest*. As in many new 
ventuies, the Minnefst^ta Iron Company 
was a hungry wolf. Tower got in deeper 
and dE^ptr. Money was biifyjed and 
bofiowed *rverywh-ere. Tower R^ve 
everythinp? he had— all the $3,000,000 
— ^and indorsed stacks of notes, 

The venture was saved from disaster 
by the timely help of Col. James 
Rckands, Saitiuel Mather and Jay C. 
Mor!ie. the origmal jiartners of Pick- 
ands, Mather & Co. It is pleasing to 
refic^rt that Tower got back his entire 
invt'ssimiint of S3.{K)O,O0O with a profit 
of a like amount, while Stone f^ceived 
approjdmately 8300,000. 

Monster fortune? have tjeen m^de in 



Trdlahim of Fortunr, by N^ortnan B4^' 
TeV" Harper & Br&thtfa, New York. 



IVhfm writm» ^ajf Pi»wig4 A'tffidN^ji BmiimfM 



NATION'S BUSINESS f«f No^aibcr, mt 




Saving 
Dollars 
Hours 

on every kind 
of accounting 



NatlDml Accounting 
Machines, are built in 
a number of different 
types to rtif^ct al! ac' 
ccmnting n^cds. 




FiftMn hundred dofl^rt taved in one year 
for a manufacturer* Ten per cent on 
payroll in die auditing departmenl of a 
great department itore* Accounti posted 
on the first of the month that formerly took 
to the twentieth for an lEutallment house. 

Theie are juit a few of the savings in 
dollars and ti ours made possible by National 
Accounting Machines* Other ejumplet 
. ^ . equally scriking « * . can be given for 
every kind of business and every kind of 
accounting . . . including youri« 



National Accounting Machines combio* 
features never before offered in the Held 
of mechanical accounting. Every feature 
hu but one object , « ^ to turn out more 
accurate work in less time and at lower 
cost* In the small office and the large 
thes« result$ are being accomplished* 

Whether you are a retailer 5, wholesalert 
manufacturer^ banker,, broker^ public 
utOity operator^ or operate any other 
business, National equipment will ihow the 
way to def LQiCe savings of dollars and hourt^ 



THE NATIONAL CASH REGISTER COMPANY, "^SIS"" 



trini m^Stims H Tm I^atmi^ Ctmu Iktmwrmm CoMVAmv ^fttuf i iiffli i ** S^mlwm't Unn^if 
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NATION'S aUSINHSS (or N«^m>httf mi 




How DO YOU 
BUY YOUR INSURANCE? 

Man J peaple prcf^^r My huy fire msimai-e frum m ^oad friend rather ihiti 
a l^uod i^cimpeny. If the good friend hm a good compunv-^linif, biii itilt 
without fjicta* they atc guci^mg. 

Do jau wmni facta? Do you really frtudy your insurance? Do you know 
the diiToreniX between mutual and jstock insurance? Do you know why 
we have eaved our poUry holders 30% each year since 192i? Do yuu know 
liow we assure 100^ protecljoa to preferred Hskia? 

Soiiod pracljcei for S5 yeara have prolecied tho^e inauied vdlh CentnL 
Centrol'i riM-ord (41 r fair adjuAtmenta and prompt aetllemenl^ M Ands UELHU^ 
pa^&ed. And ilie l>eni-l:iLa of C^'mrara conHervaiive manag«fineiil are pjuted 
along to policy hold eri in the lomqi of a coai^reducing dividend. 

Our a^ent in your city will ^ivB you ttn inter eating hooklel on insurance 
or we will mail vuu vaeL 



30% 




MANUFACTURES^ MUTUAi LN5U1ULNCE COMPANY 
e.a.i-ruEM)cAT. H 11 1 Jimp qpfn ^ 




RRE. AUTO.MI... ■ ■ ■■■.N f TORNADO IMSU^AnCE FOB SELttlT RISKS 



Cane^da^s Best Industrial Anea 



You can share profitably in 
Britith Empif« Mark«Ul 

LcKuit in Cuiida ftfiii take advojvtage oi Intra- SiW far thiiBook 
EmpLrr lMiH%. B^uhMrooh offfri cvEfy 

at prtcvf to ceiHiipcCf «ith ihc norld; tttz- 
I ddca from tibor [raubl«9» tiil and dnp 
fndULica. Writt fot Boolilcl 
Bl on fhc Be-dALthdXDoii Arci. 

Beauhamob Power Corporation Limited 
Montreal Canada 




' Htrnt Ukd iUM^ bat urbD 
thoR fomiim mm iJitttk of the 
Hafiiihipt^ md hnrtidM ol tht 

.^i t> invtitcini. More than 0.000,000^- 
MO worth of ofte tm been taken froni 
the Mwibi hlUa mi »» imidi rcm»ifi«p 
hut for mmy yan few cii^ to immi 
i nickel in the tstam. 

Frkk iwarir brdb^ with C^nrngft 
an invc«UMit m the ore Ikldt. Allhouth 
he fei Pride buy a half-intereit in the 
Oliver mijies, Cameik vrate 4 fannal 
dole to the board ol tnanaiprB nf hit 
ccrfnpany, in which he mid : 

Yo« will find thjst thii ctt vrntum 
like other venturer in ore, will rttuJt in 
tfiudi trouble and ks» pnj&t tlian almpfi 
any othrr bntnch ol our bu^jrwM. If 
any of oof brillinne. and taknied young 
partners have rtioie time, m attentican. 
than ii required for their preient duti**, 
they will find sdurm of ritueh greater 
profit rijsht at hom^. t hope you will 
tyakB Mt(* of \hh prdphi?cy." 

Camept! waa terribly wrqng, but the 
ineiitence of Frick caused fabukKii 
mimi to flow into ihe Camepe tratQiy. 



■MORE Profitt From Adv^rtisitig*'' li 
writ tun from a hird-boiled, realistic 
point of view. It look! at advertising ai 
SI tool for making; sales :ind proiit^^ ^nd 
TM>t as A iii£iiins of expre^ing An arti jtie 
hnptllac or RratifyiqM the peripna) van- 
ity ol the man who pays the bill. 

Ketincth M. Goodie and Carroll 
RhE^ifistrom, the authon, eay that mil- 
lions ol dollars are usei«Kly waitid 
yearly Irt inefTective, amateurlah advcf* 
tisinn that pleases the wife of the owner 
of the.' businesi but leav^i^ readers as 
ixild as ice. The tragiedy that much pf 
this waste is totally yjuiece^ry. It 
can be enminati^d by idling. 

For t^tample, iine advt^ntsement with 
the heading. "161 Nlw Recipes Never 
Before Publighed." brought 5000 dimes 
ior a nc.'W cjok-book. The next adver- 
tisement earned the headline, "Women 
Men Love/' with a subhead, "Are 
E lomeniakers, " This advertiserriefit 
brought in more than 12,000 iim^ 

The a\ithf:Yrs offer smres of similar 
dtanies which have rnultiplittl the re- 
ipon^ ol advtniaemerxts many Lim^ 
E3(planatsm Ss made of wh>^ otie appeal 
is stronger than another. To get action 
the advertiser must : 

1. Emolionalise, and 

2. Ralionaii£€. 

The reader ol advert! aing. like eviery- 



"More Pt«6ii Fwom A6v*mmmf^ by Ken- 
Ttetfi M- Ccmde and Camll Rhern- 
itrom. Harper & Broihem Kew Y&rk. 
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mt diar* entirely minplete3y in- 
icr^ad in Kimself. H*i bu^a thiiise prod - 
ucti tfim enbatijjE his dignitjr, g<i"'"! 
ItKiiks, ojfiiLfari. aad stadal position. 

But ihc reader, lik€ evtT>™^ elsei is 
50 s!^lf-canK:ifjus that hi; will xiol aid: 
on 5«cb a vain motive. He must find 
a 5^iidary moUvc Iti juatrfy Jus actiEin. 
Thi& nutitive musi be something Ukt 
thrift, good value^ economy iti the 
mn, long liTe, ^c. 

Tbe aiUtboTi mate the prQrvdcaiJve 
mjmmit tjiiit advertising which aim& 
to iJiLerest everybody will probably con- 
vince tic^dy, 

Advmising to be moit effective raiiit 
be aimed eL seme ^^jipeciTie gnnip. Il mii^i 
stir ttg prosptcts lo action even at the 
lisJc of ^flcndin^ other readers. Editors 
haw \mg used lliis prindj3l& They do 
mt Kfy to make all articles inler^tEng 
to everybody. The bettt^r practice i& tJO 
aim e^sch artide at a specific p^aup. A 
livdy inLcrert in tjfte 4irtide is better 
than a bor^ inlcresi in a dcn^en articles. 

Another shrewd observadm is that 
not every business can advertise; profit' 
ably. On the othtr hand, some products 
caniwt stist without advertising. The 
miy way to find out which is which is 
by careful testing, 

I recommend this book to anyone 
who ia &p€?:nding mtincy lor adveitising 
t>r contemplates ejtpendirure There'iii 
money in it for those who ei'^&P the 
principleii m ably presented, 

Bottj Cotide and RhdnstroTn are 
idealists, but they btavely face the fact 
that neither bu^ine^s ni^r advertising can 
survive withEiut profit- Tn business the 
right way is the profitable way. because 
it is the efTicient way. To find the effi- 
cient way, nciL by guess but by tes^t, is 
the obli|^tion of every person connected 
with advertising, 

JAMES W. BARRETT, city editor of 
the New York Wottd at the time it was 
sold to ScrippS'iioward la^t February, 
tells the story ot the iran^acUon in a 
bcMk which he callsis The World, the 
Fi^ and Messrs. PuUtzcr."^ Barrett 
is the man who tried to raise money at 
the bit minute so that the newspapers 
could t^e owned and published by the 
entployees, cooperatively. 

He is still emoEional about the ^ale of 
the Wofld. Neither by temfjerament nor 
by backgrourtd does he secim qualified 
to present a coherent account of the 
many factors that led to the diisaster. 
Barrett'^ love of the World was genuine. 

^Tb* World, (lie Fltthu And l^«iir*. Pul^ 
i(f*r* by Imn aarreit, VaiifUMd 
Preai, New York. Sl^ 



STEEL 

COUNTER 
FILES ... 



STO P umste steps. 



J, SIGL, &ni at iU 
^■Y.itd E"'Men Kmiki 

ijullTKU iriE-rutl-vci lb 

all "Viitiii K'" _Mtii. *ri 

pmbJjBiLL 



" Yand E" Steel Counter Files 
speed custorper service and save 
time by keeping %vork, workers 
and customers all at one spot. 
Bilis^ correspondence^ records of 
aJl kinds . . , rigbt where you want 
them. No useless running around 
—no lost TTiotion. 

These double duty units also 
save costly floor space and cut 
office overnead b^^ serving both as 
a counter and as files. 

TKei-e are "Y and E'' Steel Counter 
Files to meet your every busin^sSi need- 
All units standard and interchangeable. 
Can he added to or changed at wilL Brass 
bound Hnoleum tops^ — easy to clean and 
long lasting- — provide an ideal working 
surface. Write for complete informatioii 
on Cuj^/om-l^uiil AH -Metal Counters, or 

Ask your ''Yamd E" Man 

\AWMAN AND FhBE MrG^> 



Yiwmftn Hikd £rba Mfi- Cd .|. 

t«ili^i CpiTfi7T|i4ni[JE Att-M«tAl C^n-TkUri. 
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"FOREMOST FOn rj;; FIFTY YEARi" 
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NATION'S BUSH 



Back to Our First Principles 




d^WMHMEK, Kini^Tiir Lurd J-|i|;h 
ExcuLuiuih^r — i( in^kcii no diiTt:ri!iici; la 
us! If youVe a CuinmonLT, wc*l! Uy to 
iiLakc you feel Jikis a Kui}^; if yoii^re 
;ilrc^aiJy ;i Kiiig^ wtill try ti> niiiLe you 
Te^cI iikt visiiiiig usji^diii. For iiuUmct|^ 
^dfTlticr you engage our liirgcit suite or 
siuiiLltst rui^iiii^ w€*ll uiuitTuLc to acrvc 
)i.nit iiFPi difiiics piping Ai^L We Jiiivc 
(luizLb^wuiLifn Ui ivIu^L Lry>ft tmm mir 
kiulirri to jEJur flour iii jig tijnc - . . 
i^j^cciaI ifvcjis 0ti cvtry rtixjir , , , wuiim 
iiat at nil dunili to s^rvti you nglit in 
jLiiir rot*Ht 4 , - 'Jtii] 'ikll tlirc>u^h out 

yuur loi^i-licit Vki?ili m my. A fashion. 
Now miy wc acri't you? 



The ROOSEVELT 



f Coniimud from 
the way of the pa^K^ thii tyi» of 
If^t^latian ihiere b a wid« popular 
clamor for a ch^ngie in Ihe Conslitutkia 
Bui hurr^ nature has not changed 
much, if any, sinoe the Const itutim 
wsis adoptri. Thm h jiiii much dan- 
jtur today as there waa then th^it a strcing 
ctrntral ffovcmm^t will build up a pow- 
rrful burerauo'tiiiry which will in turn 
di-pi-jve UB of our liberties and interfere 
with our ratkifiB) frcedotii of actidfL 

Favored individiMl liberiy 

THE framcrs of thj^ Constitution be- 
lieved iMt individual liberty shciuld be 
curtailed by law only iii ^ far aa public 
safi!ly ajid order make:' nccftssary. Act- 
ing on this bL^it-f and under this fun- 
dammtal principle th* United States 
ha§ grown Rrcat and powerful. Recdntly, 
h(»wcv{^r, there has bt^en csin^Aant agila- 
I Tiofi to restrict Individual Ubetty for 
reasons of moralilj? and efficiency, arid 
not because public sflfily required it, 
Ther*? i& also a movement away fTom 
iinother of ihe titiderlyine principles of 
I he Constitution, that of representative 
Kuvi-mment, a government whose offi^ 
cials are chosen by the people to rep^ 
rtseni them in makjnE;[ and enforcing 
Lhe Laivs and whose duty it i^ to give 
their lime, iheir attoitinn and their best 
(hfjuffht to the problian* of govemrnent 
md to the ultimate result of ntw laws, 
nJes and re^talicms. The^ thingi can 
be done better by carelully chofsen and 
responsible representatives than by the 
^eat mass of people. 

Nevertheless, many of our public men 
COKkStantly urge that we get away from 
represMitalive govetnnwnt and go over 
into the fitild ot pure democracy. The 
'evilg of pure democracy have been 
I pointt'd out so ntivn by potiticaJ writers 
! from the days of Aristotle down to the 
' prt'^nt that it is not necessary to en- 
large uptJn them here. It may be re- 
marked, however, that no ^treat siaccess- 
ful business enteipri^ in conducted bj^ 
the direct votes of ^11 the stockholders. 
Wf^ have learned that the wis^ course 
is for the stockholders to dtci directors 
whom thHjy can trust and who^ busi- 
nt^s it is to devote their Lime and at- 
tention to the problems before them. 

Of course the demagogue fjnds it 
popular to ^out from the housetops 
mngnificent phrases, prai^iin^ and flat- 
tering the wisdom oi the jMMple and de- 
crying the wisdom of their chi^een rep- 



refientntivn tn iniidioui way« euiwf*- 
tions are made ut the importancf and 
value of ^ubmitfins the most dinMnik 
inlemational and n&Lioimi prdbJenn to 
m.il!ions of people who are too buiy 
to itudy those prt)blem& carefully. 

Hittory hai «haim ihii to be an un- 
wi»e piindpfe. It le^ to di^^te; and 
the rule of emotibn ^d mob psychology 
rather than the safe rule of rcavin. U 
was tried in Athens tnorc than a ihmi- 
4^d yean ago. The principle of rep- 
rt*3cnlati.\Y^ RovErmnvtnt It otie of the 
rrHisi precious in the O^nslitution. Noth- 
mg is more impc^rtant than the deafeit 
pos^^Ue understanding of it and the 
most active loyalty to it 

The Constitution reprisents the wish 
dnm of a homngmeous, ^t'lf-goveminf 
peopk who dearly priied [XTtH^naJ 
liberty and who appreciated the dan^ 
jsers of too rtmth government- Any in- 
terference with the devdoptncsit of 
individuali^am h ijltimately diSia^trDitt^ 
Each man should be free to make hii 
own mistakes^ becau» the repmion of 
individual mistakes by govern mental 
c^mmi^^ions and bureau* involves also 
a reptesaioo of the best p^issibilitifa of 
good progress. The Qmstitution favors 
individualisnt It triea to leave people 
"free to make their own mistakes, trusts 
ing that the successful eKperiment will 
be followed and the unsuccessful one 
abandoned.*' The community Icarm 
from the ernjn ms^. 

Let's Lake care for the f Liturv 

THE pn?sent tendi^ncy toward pater- 
nalism in ^ovtrrtment wit! ultimately 
r list r act the growth and devcloprrient of 
the nation because ii represents wis* 
dom of the present rather than the pos- 
sibilities of the future Centralized 
authority may give us immediate ad- 
vantages and enable to avxjid grave 
mistakes, hut it ^ute to retard growth 
and kiJl the chances for that future de- 
velopment which comes only as a re- 
sult of individual initiative. 

The principles of our Ccin^ttiution 
are baaed on careful study of history, 
an appri^ation of the strength and 
weakness of human nature and sound 
rcasoninK The dangt^rs of emotional 
appeal are avoided. On ihi* oiher hand 
the way to rational proRfess is fa^'ored. 
For the sake of our country future 
and our tmn happine** it is important 
to understand, appreciate and hold 
these principles. 



Wktn U'tiiim pi^"^* itt^niioj^ ^^ttij't'M fkWMfji 
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Will the voice of your business 
rise above the din o/l932? I 



AN OPEN LETTER TO THE CLE AR-THJ INKING BUSfOTSS MEM OF AMSMlC A — ELEVENTH OF A SERIES 



Thk yrar Just alif^d will be a \>u^* mi 
noisr one. Tbink of the xwmy A^agj^ 
brewing — m interna dan al rdatmns^ in 
dmi^sric polittcs. in public and private 
&uj]eC| in the thaug^ht and airtEvity of all 
the peopk^ 

TiiHcs of tension jnvarlably raise rhc 
interest and vahii! of The Liiernry Digest. 
Its iiTiparffall)' gatbtreil informarion on 
topics of the dsiy h a veritable fountain of 
knowhigt tQ the &friouS| faet-hun^ry 
people whe> want to tnow both sides of 
^'sry iiopartant question. 

bfMt year, Thf Dt^tsi will be in the 
thick of hEstnrif tuippciiEiigs; yvixh its ac- 
CQunt^ of the openini of Congress, debates 
on Debt RElations^ the PrKiideotial con- 
flict — to mention only a iew of the ni.inv 
real probleros that only The Ds^esi covers 
compactly, ooippletcly ^nd fairly* 

Can you think erf u cnagazint more ncc^^ 
sary in 1^32 to fmoilfcs that intend to be 
fnfomied and prepuredl 

Can you think of one matt ncte^ry to 
advertisers who intend lo ciiptcalizc the 
sparking energy of an dectric year [ 




Thf Di^ist enttfs the best million homes 
with telephones, a market that buys two- 
thirds of ail! adverTised products — and 
buys lilerD fitst. The Di^esl interc&'ts pro- 
gressive people ordy^ people of active mind, 
high standards and broad interests* It 
IpctS from Our melting-pot millions the 
grcatp solid cen(ral clnss (mude up of 
famLlics much like your own), 

Ncjtt yearp when the tempo of events 
speeds up, The Ds^esf wi!l be more inttr- 
csting and more vivid and mort important 
to more such people than ever befote^ Next 
year, advcrilscrH -will feel The D^fst'i 
tightened grip in terms of ha^inris dene. 

It is not yet too late to plan and produce 
an inclusivr, incj&ivc advertising ^ric^ in 
The Diffrsf for 1^32. Thf Diffrsi kcirps 
clos* to the life of the times, going to press 
only se\'E?n day& before deliver^' — thus 
having the speed of a weekly newspaper ^ 
plus its pow^T iis the leading news magazine. 

Keep your prospects ri& nrll posted as 
Th€ Diftst keeps its readers. Send them 
yxmx very latest news^ every week in the 
yestr, by ^pecul messenger I 



Tin Llurury Di^fii h^f ihowtt that quiility circularici:; dnei not 
Hi^cenflrjly eemiic in imaU pM^la^i. Dvfr 70% oi iti iyb«:rihcr» 
are FvccuEii'Ffi, owfirn of buftictrsisci Qr profeiibapsiS pe^pk. Thf 
i^i^fif rcjickcfl H% of flll fiEQiliti q| $IQ,OOQ iticonne and 4verp 



Jiltd Zi>% dI all fiimilk^ niatSnK over $5000 a ytar, Iti subBeripnon 
list i] a raster of ready buy r re in the upper income brackets. 

For t9I2p giiv^rikien buy a guarincced averagr dfeulntiDn aF 
h-lC^O.il^OO prrfcrrEd prQipecti. Aik tnr ntci and iuith^t fitH. 



* The literary Digest * 



SOUNDING-BOAKD OF AMERICAN OPIN ION 



Advertising and Its Tomorrow 



By EDWARD S. JORDAN 

^iy<rfl^ JsfdAii Meier CdAipifur 
ILLUSTRATIONS Sf LOHR 



B % W M Xt stirpped up to 
W^kv micmphone to 

lion in iht Vatican ai Rome 
prophetic recognitii^ was given 
the most effective in^tniment yet 
ckv^bped (or ex(i]fi<ln^K ^V- 
power of publicLE,y 
When ajgain, m May 15. 1931. 
Che wcjrld hei-ard Lhe chants and 
aicclatnaiioo^ of pilgrimt f mm 
many lands, followed by iht? 
trumpets 3.rknouncirbR iho anrLval 
of (hi*- pimufl. iinoLhtr poLcnt 
demors^t ration of the world's 
newest publicity agency was 
gim». 

Abdul the iame time Edward, 
Prince of Wal^p was telling his 
country men (h^i Yankee adVL-r- 
tisitiR and ^itllicifj melhodSn so 
bng c£in£iideTL^d vulgar by Brit- 
ishers, were making u hard far 
Eiigls^ihmen tf> get faiiabe^ in the terri- 
tory whicli he had jusl i^coured for 
orders 

Thu*, she liitt^t fspr^sion ni ihtr 
grc7^te$t ^ial, ecomrnic and i^olitical 
power known to man, that of publicity, 
was accorded inte. t^tional endorsement. 

)t is Pfil to bif Considered that the 
advirrti^ing of the future will udliie the 
radio and other new mediums of pub- 
licity to the e^cclusi.jn of the old lornts„ 
. Rather it will include the bt^t features 
of the old and the new, all aiminf^ at re 
suits atiiained wii.h PccHiomy, alwayii th^ 
vital factor. The fact that radio, talkies 
and television will dramatically serve 
f^qpalp rfliKious, p^ilitjcal and eccirmmic 
projects need not depre^ the publishers 
of newspapers, mag^azines and books. 
Circulatiofi nf these mediums will more 
likely be extended as the desire of the 
people to kntm is stimulated. 

The pre^ideniial campaipi of 1932 




THE fynd«iii*fitiFt of •(Jv«rtltif^g 
wilt ilwiyi W di« umt, by I ill 
fcrmi irt ctwnging ind will con^ 
tinut to cli*fi9«. Htfi •!« tomt 
thoufhb on wktt tbt ficto formi 
will be ind how di« idvtrtififif 
of thi fuluit will bi tpplitd 



Advertising wilt bought mntt and rnoet 
a» fttc^l or any mhcr mjiteriAi] ii bought 



will unquestionably provide an epochs 
making esdubition of the great publicity 
tnachinery of the future. It will have its 
dramatic, fantastic and amu^nis ^des. 
It will be a jdfa in which the old-fash- 
ioned pditician can do little more ih^ 
ioin the claque. Ri^ht now it looka like 
a p^mnd opportunity tor scenario writers, 
camera men, sound mechanidaJiip and 
elocutionists., the last to teach candi- 
dates pTtfier ptcsnunciation ar^ enun- 
ciation. 

Fiindajnentali will be the ume 

WHATEVER Ehe mediums and 
meihod;^ of the advertising of the future, 
however, the fund^ment^]^ will always 
be the same The primary purpose of 
advertising and selling is and will con- 
tinue to be to facilitate the efforts of one 
man lo profit by renderini^ a ser\ ice to 
another. The same principles apply in 



sellinj^ to the masses as ipply in selling 
to the iiulivjdual. 

A man spelling hi& product muit firit 
posses knowledjje- he must know bow 
hi^ goods^ can serve. Second he muit 
possess spirit, the spirit to serve. 

To know how his g oodis can Mr^'c, the 
r«al salesman must biuw sfjmethinit 
about his customers. He knows, foe in- 
istance, that his customers have five 
^nses^ sighL hearinp^, taAlCp s^mt^ll and 
feeling — and that these physical lenses 
have their spiritual coTollariefl, 

lie kndw$ that a wom.aii prefern a 
gown in which she loc*k^ well. That's 
sight. Try to run a bu'iinesi in which 
w*omen are employed without a mirror. 

Fie knows tfiat people are irritated 
by noises. Kate Gleason of Syracusir did 
a krt Cor the auLunrbabile sak-^mim of 
America when her company perfected 
the Gleafion ijcar planer. 

Taste cumcs next. Witness the dress^^- 
tng up of the radio cabinets, the in- 
teriors of motor ears and the bath rooms 
of today. GtMjd taste is a positive ne- 
cessity, even in labels on tomato cans. 
But feplioB — how the custonief fetls 
about your product — is motit important 
oJ all. 

Possessing spirit, the teal ^lesman 
oufiL Teitect the fact in his advertising 



too 



NATION'S BUSINESS fw N*vrml>*r, 1931 




GROUNDWORK 



Mankind passes from the 
old to the n^w on ^ human 
bridge formed by thos^e who 
labor in the three principal 
sr ts — ^gricu 1 1 u re — man utac- 
lute — ttansportation' 

THESE WORDS ar^ carved 
abcjve the doorway of the 
Ford Engineering Laboratory. 
That they are not idle poetry must 
be plain to all who have driven 
over the country roads of Amer- 
ica, Ftjf everywhere swift i eco- 
nomical transport at ion is: freeing 
the chained energy of the nation 
as heat releases i m p ri soni^d en ergy . 



Much of the ngt ion's natural 
wealth slill remains buried ^nd 
impotent waitin§f for new roads 
an d w t f t tra n !^ po rtat i on to a wa ken 
them to life and usfl fulness. The 
bands of the producer of raw ma- 
tc rials, the ntaker, and the carrier 
&till have immeasurably profit^ible 
work to do when they learn to 
co-cperate. 

The Ford c&r was planned with 
the idea that growth and prog res** 
are in the hands of iill the people, 
and not ol any specially favored 
class, Tf an economical means of 
dependable rapid transportation 
could be placed at their disposal, 
it was believed people of moder- 



ate me^ngi would recognize its 
value to them individually^ ^nd 
use it. 

To darCp ovpr twenry milliaii 
Fords have toUed ouf of the fac- 
torieii to run inc^lcuhbh ntihs 
over ihc /ace of the Mrth doing 
service mankij^d in 4 thousand 

The Ford today is as tiaturally a 
domei>tic factor in American pri- 
vate life* and in American bu^I- 
nca^, the horse was in another 
genera I ion. The Ford ear opens 
up the country to all! And 
business of every kind moves 
at a more productive pace 
becaiisie of it. 



FOHD MOTOR COMPANY 



early a ton of its weight peeled off — 
BT its body is still just as strong y ^ ^ ^ 



ALCOA 



ft. tir M-r. 



Jtift tQ propel the truck chiJ6*L* and bod/ alow 
coffltfl a certain amount. Thii is thii deaJ kaJ fur 
whjch yoii pay out motley to move. Tlieji you pilt? 
on mi^rchsinilise chilled ''pay 4aad'' because it 
bring* in moticy. 

But here's the ""cttch."* It cqrti just as much to 
tnove <|c3id'Wd ^ it doei to f&bve fKty tcad, When 
lh« truck body h^vicr than it jwed be, ym Jt*Je/ 
Whereaj^ uhen marly a ton is lifted ffom the 
body-weight and r^pUccd by pay- lead— jx™ prQ^tL ! 

Tbcic pftsfit pojuibilitift ani^ount for tbe of Jcr 
given by s rUftionally known toncern (n^me upon 
r^queat) to » western body builder. The ordtsr 
caiHed for a body as strong as st«el ff*r long Jistancir 
hiiuUng^ but lightirr in wc]y,ht. U3ing the Jitrcmg 
alloyfl of Akogt Alumtnum, hiving the strength 
d" smicmral ii^l but only 1/3 its wtighc, the 
rugged ctsnstruction wi5 prcKt^xd but rwKirly 



a ton* 1910 Ibft. W3A ip^^d off the body weight. 

Rtsiilt t More merchandise is hailed with the 
saine Oil and tu^cs; ftaving^ contmiif m roll 
lip with every tnp, day and year. The co^t of the 
Akoj Aluininum body 14 sDOO dbsdrbed wbik tJie 
uvmgi on and on. 

Standird structor^ ihap&a of the strunjj alltiyA of 
Alcoa Aluminum are carried m *toek, Shefts, 
pkm, mddifig, livtu^ bolu and icrew^ are ikUo 
4vjjkbld, 

Th^ booklet* "Alcoa Atxmmim forTtEick Bodits.*^ 
contaim the histories and opera tmg dau of nuny 
aluminuxn bodies now in use, It atsu ha# working 
driwuig^and bill* of ma tern I few severii different 
type* of hodjes. Write for jt. ALUMJf^UM 
CqMPANT A MI MCA; wl Oliver Buitiiin|. 



ALCOA ALUMINUM 



If'Ara ^^iji^if ft? M-tMtAk>n C^IMPABT AUUiU fliilM MTJrfiCHi AWHMi'i Mmtintii 



-A 



tp the puhliiL Ths oU^^^himti 
MeGuJTey's Thifd H^^d^ type of copy 
ii hopcfJcsJy out-mcsdH] today. Now th* 
^aiJyi^rtMng pofs^^s must compete in read- 
er tntfirest with ihn body cjf the rnap- 
i\nt. EdilDTial adveftisLng copy is rare 
nowadays. Flavnini^ ycjuth aod sophisti- 
Oitcd Brandmctlu£!r& prefer a touch of 
acasoniixa with their oosnietics, gowns, 
stioes and other things. 

Vigor iti adv^rtbmg 

THE writer oooe tumposed a piece of 
copy about a car called the ^'Playboy'' 
— spirircd copy, with the vigor of boy- 
god and mamin^ 

Agiri fm wrqte, "I dpn't want a posi- 
tion with youx cntiipany. I just want 
tjo meet the man who wrote that adver- 
Eiikjnierst. I am 23, a bn^nett^ and i^eigh 
130 pounds. My wmj^i are spread and 
Vm ready to fly to you " 

Volumes hav^f bctn written on the 
sabjm of salesmanship, but boiled 
ddwn to its f?sS££ntiaU salesmanship t/yn- 
sisls only of bdnc; able to speaie tlie 
EngliBh langiti^ge with i^mi: eTit]iiui;iiy:^m, 
of tellinji; your etory from the point of 
vi™ of your prospart and of ^^mg 
cTHjiJiKh people- 
Advertising merely mutdplies ymir 
txintaets with people. Because r smiUng 
human eye and aii eatnifsC human yoiC£r 
ar€ powerful r the lalking picture will 
become a factor in the advertising of the 
future. 

The advertising of the new era will 
not be the crude radio product of today. 
Saki & Company of New York may 
aitertain you with a talking picture 
visit to thdr store, introducing you to 
their designers and display] ng iHeir mer- 
chandise. R. II Macy i Comfiany^ 
Inc.i of the same city, may advertise its 
store through televi^iort cxtoking classes. 
Certainly the new advertising wiJl hsve 



to compete im interest with the ri^lar 
feature on nidio fmd screen. 

An advertiseinent is rouch like an in- 
dividual Let ten persons walk into ^ 
room. Nine majf enter unnoticud; the 
entrancE of the tenth is sfiniied by every 
one. He has character. Such an attri- 
bute a mo^t valuable thing in adver- 
tisii^. 

Character or personality, tall it whac 
you will, in an advertisemeTitH a* in a 
persoti, depends upon simplicity, con- 
tinuity of impression ^ dignity without 
pose, assurance without boasting and 
pride without e^ism. 

To ixmmvt and apply such advertise 
mg involves an understanding of evtry 
ph^se of business mid human relations. 

Fundamentally, advertising sub- 
ject t*J the isarne fundamental rules 
which govern engineerinK, purchasing, 
production, distribution and auditing. 
Thus advertifdng in the d^ys to corne 
win be bought more and more as stwl 
or any other material is purchased — by 
anal^'^is and competitive prio^. In the 
past it has been boui^hl on blanket circ4J- 
lation statements, with here and there 
a real effort at proving quajity of re^ad^ 
ers and purchasing power. 

The budget man will be the bogey 
man of the advertising departments. 
Engineers and prodtiction men who re- 
design a product and change a factory 
laygqt to save a dolbr are goijiiE to 
make things uiiplesiipnt for the man 
who spends a million or two without 
knowing the why of every dollar es- 
pended. The wa$te in the pa$E has 
really been enormouSj and &ome of the 
largest corporations have been the most 
lasL about gjeiting value received for 
their advertising dollars. 

It has been demonstrated that copy 
which commands readerSp and analysis 
which determines market possibilities 
will embJe a maniiifacturer to do as 



much bufilness as his competitor with 
a mydl smaller advertiMng expenditure. 

In many cafies it is quite 3pp3l^e^t 
Co advertising students thai the man 
who i^ paying the advertisang bill h 
Ing at it blind- If you ask thi& man 
about his co«t of enginf^ersng or produc- 
tim he can tell you all about it. tf you 
ask him about his advertising he wilt 
say, "Oh! I don't know anything about 
that„ Mr, Jones and the advertising 
agents handle that." 

John Wanamaker used to say that an 
advertisement is an open letter written 
by the head of the business for the world 
10 read. You wouldn't tm^l the writing 
of that kind of a letter to just any one^ 
and you'd want to check it over pretty 
carefully before you released it. 

Yet advertising in too many cases is 
a hit or miss affair. Written by an ad- 
vertidng managjer or an agenq^ man^ 
it gets no attention at all from the heads 
of the business or it gels too much. 
Sometimes the engineers, audilors,, pro- 
duction men and others put in their 
criticisms. Sometimes it i^ disapproved 
by the wife of the boss. 

In advance of tJie wadd 

YET with all the faults of Ameri^sn 
advertising and its application, it is still 
far in advance of advertising as prac- 
tised in other countries. Our methods 
and standards of advertising and sell- 
ing must inevitably spread throughout 
the world. Our leading advertising agen- 
cies have branches in many of the prin- 
cipal cities abroad. World advertising 
rates will be standard] merchandis- 
ing ethics will become AmericaniKd, 

Once these developments h^ve oc- 
curred our great productive capacity > 
supplemented by adequate distribution, 
wili enable u% to undersell the world in 
many commodities. 




Good tajte in advcrtiiing ajad iclUrig 14 tmportttitL. Witneu the drcuing up of motor-c^r inie- 
riorft, of r«dio«, bathrq^imB.. Good h A poiidve necewityt even the labeli of lomnlo cans 
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One Industry Makes 
1931 Its Most 

Successful Year 

THE Elecfrlc Refrigeration IndustTy 
IS bedded toword a new high 
safes record. It expects this yeor 
to sell opprojiimotely 1,000,000 
domestic and 300,000 coftimercial 
units. 

No chance or lucky circumstanco 
has had any part in this etchieve- 
fnenf. AH credit belongs to the 
industry. . . to the manyfoctiirer 
who built o product of record val^je 
. , . to the distributor and deoler 
who, in spite of "conditions", kept 
faith in the power of intelligent, 
resolute safes effort. 

In broodening the morket for 
electric refrigeration, the industry 
has made extensive use of the 
Instalment Plon. The offer of con- 
venient terms to worthy customers 
has helped moke sales. Hero 
agoifi as in the past, instalment 
selling has shortened the interval 
in which a new product shifts from 
the class ol luxury to necessity^ 

Financing Since 1908 



(^MERCIAL JnVESIMENT^ 
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On a Park Ava^ Umw Y«k 



SwlHlrfia^Y OpvfAlifig Cgnip^ni'l Willi K#ad( O^k*^ in N^w Yflfi 

CAPITAL AND SURPIUS OVER $90,000,000 



W^rt will** re CamSCTM. iBTliTMIha Vni^HI C^«f>qiA-n<l-pr J»Jr^j# mirvrm BaiwU 



What Wall Street Is Talking About 

By MERRYLE STANLEY RUKEYSER 



THE ABANDONMEm- at 
tea;^ temporarilip of th^ gjcild 
standard by Grtat Britab 
and other important oountries 
ha^ injected a new and partly 
injcalcijJahle l:actor bio the btema- 
iioiml ccononciic pictunt. 

Cooceivably, the breaking by John 
BuJJ of tbe gold fett&rs m^y mark the 
tumir^ point in fht ivorld Konomic 
^i^uati&n. Ai Itast ii serves to rdieve 
the pressure Si^aili^ ifltemational 
commddlty priot levd which resulted 
from Eiigland's frantic efforts to 
maintain prfrwar mint parily lor its 
currency, 

Jfljin Maynartl Keynes, war-time 
adviser of the Briti^ Treasury, who 
Jiad consistently maintained that it 
a mistake fpr Creat Britain to 
return to the gold standard on a pre- 
war basis in 192S, now says that the 
roniiintic ph^se h nver and that we 
can lo discmss reBlisiic^y 

wh^t poliq^ is for the besit. 

The imniedjate consequenoe in 
Great Bntain of the new monetary 
polky waa a rise in commodity and 
equity ^^urity prices. The end of 
the long-drawn price decline may 
setve to inspirit bu^bes^ executives 
there to new activity, The stimulant 
may spread elsewhere, especially to 
countries like Norway, Sweden and 
Denmark^ which fallowed England 
away from the gold ^and^rd. The 
effect of the ^andonment should be to 
£tiniu3ate escports and retard imports 
in tlio^ doaintries. 

In case partial repudiEition in the 
form of currency revaluation should be- 
come necessary. Great Britain at Itiast 
has the exirnst that tht- action was 
forced upon it. The Bank of England 
wis relieved of the oblii^ation to ^11 
gold at a fixed price only after forei^ 
creditors had niade a run on the hank 
for several weeks and threatened to 
drain it of its gold holdings. In this 
connection, Mr. Keynes pointed o\ii: 

"The difficult question to decide was 
one of honor. The City of London con- 
aadered it under aii obligation of 
honor to make &\¥ry possible effort to 
maintain the value of otir money in the 




The Bankers Tru^i Company addition 
providEK new w^lh in Wall Stftti 



terms of which it had accepted large de- 
posits from foreigners^ even though the 
result of this was to place an intolerable 
strain on British industry As events 
turned oQtr we have obtained the relief 
we needed and at the same time, claims 
of hon?or have heen. in the judgment of 
the "whole worid, >ialis^ed to the utmost. 
For the step was not taken until it was 
unavoidable." 



ENGLAND. KgypX, Norway. Sweden, 
Denmark, Bo]i%in, Australia, the Ar^ 
gentine and Mexico have departed from 
the gold standard and the possibility 
has develojied that the United States 
and France alone will remain strictly 
on the gold standard, Visoouot Hother- 
mere, leading British publisher and 
financier, who has long advocated a 
riidical Change in British fiscal policy^ 
doubts whether England will lose its 



international bankinfj business by its 
ntw pfofrram. 

"We shall not necessarily even lose 
our interna tianal bonking busine:^. 
by going off the l^Qld standard/' he 
recently said in a cable to the New 
York AmsTuan. "What will most 
likely happen th^t other European 
countries will follow our example in 
abandonin§^ gold and will stabilize 
their currencies on the basis of ater* 
ling. London will continue to be their 
financial clearing house bei:^use tlte 
machinery of those operations is 
there. 

*'If widespread abandonment of 
the gold standard takes place, the 
hujie stores of gold which artificial 
conditions of postwar finances have 
concentrated in the United States 
and France will lose much of their 
value," 



OF COURSE, gince the foreign debts 
to tlije United States are payable in 
gold, the adoption overseas of new 
monetary policies will have the effect 
of elevating even more Arrterica's 
creditor position. However, both the 
United States and Franc? will be 
reiatively dear-money countries and 
the monetary polieie^ in those two coun- 
tries will ttrnd to ^courage imports and 
discourage exports. 

This aspect of the situation has al> 
ready been reflected on this side in a 
demand for increased American protec- 
tive tariff rates- a demand which, if 
j^T anted, would tend to offset the cor- 
rect tve value of the recent monetary 
changes. The abandonment of the gold 
standard was in a lar^e measure catised 
by the tendency in both the United 
States and Fiance to prevent other coun- 
tries from paying their debts in g<wds 
or in fre^h promises to pay. Instead, 
the effect has been to suck gold into the 
United States and France from all psirts 
of the world and to force other nations 
to abandon gold in order to seek relief 
in other ways. 

If the other nations are inclined to re- 
turn ultimately to the gold standard on 
the basis of the new value of their cur- 
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Your New York 
Banking Connection 



MANY business concerns throLighout tKe country 
I maintam New York accounU with the Guarenty 
Trust Company. Each account receives the personal at- 
tention of experienced officers who are (dm i liar with the 
customer s business and who keep in close touch with it^ 
wherever it may be located. 

If] addition to rendering such individual service, the 
Bank makes available to its commercial customers the 
advantases of its ampte resources and its exccptiondl 
facilities and contacts, national and international 

We invite e^tecutives to discuss their banking rc- 
quiremei^ts with us. 

Guaranty Trust Company 
of Hew York 

140 BROADWAY 

FIFTH AVEMUE *t 44TH STREET M ADISQN AVENUE *i MTH STREET 
lOMPON ^AltlS itUSStIt llVEMOOl HAVKI ^NTWtlP 
CA^ItAL. SURPIUS AHC UnOIVIOFD PllOriT& 

MOit tHKH $295,000,000 



. f . 1^* *P •■ w rwn 



V b Inl'iiijpvii tfift l^filn^ SUMn .ifid 

r^<pc fiir ^fiyitii oi thiir 
m poHButi of Ihnr^ujiffm of tte 
nrUTi mpftf dt nmrwlsry pdd. The 
ttivf idvfnt rflwt ni thr tirtif mnnr- 
tiry pdky wtsmt^ wiM br to plu 
diUoMl bttrteii on Amm^ nspoctifi, 
^vprctiliy on tb£m la Kiifhly odmpciitive 
Hm mtii^h do not hive a ck jr Mpcrkr- 
ity rmilttng inmn pfudu^ivT t^flkiMief . 
It will op^ciatly plact ■ buidm m tSm 
t^rvtrt of inirmiiioiiil rnv productf 
SI* H hrjit and CD|S|Kf . 
II. out of I he tmrrfmcy. a m«]\Tfnmt 
«hailM dfwkp pmruinmily^ icp ck^ 
TftDiicfiir pild in i«thcr counltk» ind 
ihit dot* nol mvm Isk^ ly ihrn bp(h the 
Vmi&i Stitrt and Fraiw wmiU find 
thL-imelvri in the poiition of Midu. 
Both ftiunuie* wouW have in tmrk 
down the vdw of their gold hc^jni^ 
to whal The rnrtaE it mnrth in the iirti^ 



jAXtES IIABVEY ROCERa Yak 
i^iSEVfrfTii^t, in hi* hfwrtt. ".\mrfica 
Wi'iuihA Tli^r (kild/' which wai wriltM 
jufit befoTF Enj^lAnd at^andcsricd the |pJd 
stnndard and pjbh^bed i Iciftnii^i 
a J LIT. i^mi% out; 

"Afiri[KtiK the mM. illumiiUitinK mnam- 
atie» ol Elur H^culled advanoLtl civi- 
lixfltiun i}s rhe gold iiandard, To the 
I rutki^n^lty incliiwlp th*t ihc wagj^t of 
^inyihiriR ^hriuld be chr^-n and oai* 
lEnucid ^ «it;ind!ard of vafue is ftranfc 
enotLRh. That il ihmild be the «eiiEht 
of a Iilbi9l3ince whieh at ihv time of ill 
dloo^g va^ us«ibk m\Y for iimamcflt 
If «raj\gPT. 

"FuTthcrmore, tb** ehhio? hj» proved 
to bsr that of i kmfi iir of a dictator 
rather than of a t^trvant. CfTtainly no 
mcjnAich in history ha& ever rei^tned 
wilh ^Mch unrefstricted fKFWet or owr ii» 
larKT a domain, llif^ kinjzdam Dimpnacai 
ilmoit the whuk civilized vot\d, i^fut, 
brrgety undttr hti control, ii the eamumic 
prmjirrity and 4tpmmioxi of th« i^reat 

*'His eminiTit |xi!^itiejn i« eitpeciaJly 
flp^^rtnt whtti it comes to ^uiup.^ing 
his dethronement S:j firmJy insialM 
im he bci-n in fact, that any one who 
raises his vijiee in cnlicim i* surt to 
be siltnoed wath n<j uncenain cuntempil 

"Even his Oolden MajifSty'f tftrD«, 
howpviTn IS riu kmgef so inwiy fiited. 
Mor^ than tmot hai it been ^ggested 
that if the United Stale* and rraim 
imait on takitiR mo*t of (he monrtJTy 
gfAd of the wt^fld. why *hnu3dn t they be 
allowed to have il iiJI? CtnainJy no 
ereater practical )akf ootild be played 
on them." 

The (undamejiial ousie of the ir«nal 
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When will dollars 
go fro Market again? 




IN liififrs of sfrejs, the 86 5B of America's 
fami lies who sc normal i n come $ 5^1 CH) or 
less 1 yeAr sufier most srv^rtily. F^w of 
ib^m hAvv ba4 in^ surplus funds to fall 
hack upon. Miliipus have fallen be* 
hind in. ih^Ir bills. Man^ of diem have 
goneioio debm£d£cpJjr^ as their 
credit will illow thecn tp go. 

m m m With CmploftUVtll 

resuded, it will be a long time 
b^for^ they ca^n get caught up^ 
Much of their iDCoroe will have ta he ap 
plied Against indt^blcdoe&s for a longtiitic 
before they are bsLck lb the msLrket Again h 

# ■ , In diis stwe, and in twcnty-fi¥e others 
wher« there is an equitable Smalt Loan 
Law^ impravement of bu^incrss does ODt 
have CO wait until families caa f;Kt even with 
tlicir bills. Htdds of fstmili^s upon returning 
to work, may go immediately to reputable 
family finance compameSn obt^ia ciish loansi 
pay their bills at once^ chen repay the Joans 
in small monthly payments which will not 
Cripple their incomes. 

« m wTHE foremost family finance organiza- 
tion in America i% Hou$.ehold. Its 147 
offices located in S9 principal cities are 
playing a major part in getting the con- 
$umt5r's dollar mm market again. To hun^ 
dftids of thousands of families. Household 
lends amounts up to $300 on the security 
f^hicb almost every family posses- 
ses. No stocks, bondj, of other 
binkible colkiecal are recjuired. 
Only the sigamtures of husband and 





wife are asked« 
tJp to twenty 
. months are allowed for repaymjent. 

« » .THf ¥ast scope of iis service, 
coupled with efficieni management, 
has enabled Household to reduce its rates 
on loans above £ 100 and up to almost 
a third below the majcimum charges al- 
lowed by law. 

* ■ * To further speed the return of pros- 
perity, Household gives friendly and help- 
ful advice lo hs customers, thus aiding them 
to get oat of debt as promptly as possible 
while spending their incomes wisely. 



/*imiiy mctyfttf, /m^mg /o the A£iftphifs 15^ 
is ail. Ttli^phmg, Cftllf orwrke/i^ra c^py. 



HOUSEHOLD 

FINANCE 

p » « n-i? OPfl» In ■» P^lncipDE CiU4*|i 




CORPORATION . . - 

ChfcggD, llllneft 

TVm lh£ dial jaur KSC SWitm rwtrf TuEid^r nrnfrt at ItritO Ctntral Standard Ttm£ *fml Uitffi^ ttf thf tfQfu^tif /faur, 
f*m*tirtiit rfJirMTPM'* fmmnMt Jtarl */ ikt ^ft¥m, certstwi, jmJ Jlnff i *jj wtfil ^ ieadmg iStrnktrt iW affaiFM of rmtf^'mt irn(w/Prf«icr. 



Speeding the end of the depression . , . 

Getting hmidrede of thnueazidB of families out of debt ^nd into the market for the goode of prodocer 
and seller is the function of Honjtehnld, Americ^f^i^ forf^muiit family finance orgunizalion. Last year 
HouEehold lent over $66,000,000 for paying accumulated hilla^ thuB enabling more than 330,000 fam- 
ilies to 111^ moat of their income for buying. How Hou&rhold operutcfi deeeribed in thiti ddvertise- 
rnent^ part of a campaign in leading uewapaperi^. Far fntthi^f facta about the economic, import wee of 
im&U ioaofi to familicfi. write to Dept* ti% Hou^hold Fmanee Corporation* Falmolive BLdgp, Chkago* 
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of NATION'^ EUStNESS jirti^ 
fl^M will bt! rurikiftKei] at rD^t \ 
in «iiuiD|l|i«ft of ]{H) ar mar^r it 



unchecked deflation or fall of th^ intor- 
tiilional prkc level which had harf the 
€(Tect cjf acMtng SO per fijcnt lo the 
vaJue of gold lum Britain returned, 
the gdd simdard in May, 1925. If the 
rtal vtlue of fcold had reitmrH^ ti^le, 
Britain wouJd have had a much grtaljcr 
chance of sucoeisding iri its ^tterDpi to 
kefp the pound at it* historic k^eL The 
British futaiicia] erias was one of the 
efr^^ of uncontrolled defiaEion and 
iiquid^^kia. Enirt^d lia* mvw temporar- 
ily turned to the nevcne process of mod^ 
enite litflation- 

Another cozisequt!nce of the long de- 
fUttioo h33 been the mMt ^idemic in 
thin country of wa^ cuttinic W leading 
eorporatiom mhkh hSL4 %htywn fore- 
bearance and restrainE for two y^ari. 
Wag«£ and other induitiiat tost-a had 
got otil of balance with prevajliiKg com- 
modity pricpi. Rf^oration of ciQtiiMb- 
rium wa^ pl^^^F desirable, though 
nutnerous economists, with their eye on 
the ^ial fnni^uences of the tn?Jid. 
would have greatly prefdnned to hav^f 
seen the balaira restored by raising 
pricca rather than by cutting waj^. 

Of cour^. inflation in Great Britain 
result inj^ lu^w a depreciation of the 
pound ^Lujlin^ has the effet;! of lowerinK 
r^l waives there, and also cutting othirr 
Tised diarges. including rent and in- 
terest. Such savitiK^ are eiprdtBd to en- 
hance the competitive power of British 
industrialists in world markets. The 
trjBidc unionista, thinking in terms of 
TKuninai wages, per&i^temly oppose 
nindiJjcation of the w^i^e level. As events 
mjw ^tand, Britain is leavinfi nominal 
wages alone but waterinit the value 
of such wagcf$ thtuiiRh dL-basement of 
the currency. ^ 

WHATEVER the consequences of re- 
c4Tit activities may be, it is apparent 
that rnany of the events i^bout whidi the 



hiiiiQcM world wai conctmcd hiivc gt 
length oome to jmm. T\w umb\ai}A ciewi 
ti out of the way, and the world hu 
(me far towardi cx^tnptdtini the eco- 
nomic feadiUftmenl Elfoflt at FraTwo- 
German pafificution. if succeMful. <^ld 
gtj (ar liM^rd re^orini wucld confidem 
and imptttviiy Eumpcaii credit 

Heoecil emts hava cmpluiiiod tb« 
intemat^ottal diancCfr of bmuien and 
finaiw, and tmditiocuil provindalwrw 
under the la«h of eventi. must yieEd to q 
wider yndcr^nrdinK of (he forces tluit 
m$}^ up the modem world. 



EDDIE CANTOR. polilitaJ ecmomift 
of the rrvuc ita|re, teoetitly tdd me 
that the depression would eiid when 
President Hgcwt mm out of omn- 
mitteeaw 

UNDER the harrowinfi effecti of con- 
tinuing depre^jsion, numerous economic 
observers show a tendency to confute 
symptoms with cau^. The recent out- 
cry against shor. selling h indicative of 
thi^ new emotionslbm in tinaftee. Tht 
fallacy recurii that the way to heep the 
heat out i& to sm^^h the thrrmometer. 
There recent Sy has been an tsverprodtiC- 
liim of nostnimi and questionabtc 
ren>edies 

Neverthele^. creatii'e thinkin^t about 
ways and means of establishing a niore 
ratjonaj, ientilic economic order should 
not be dii^urag^. 

In a recent addie?$ before the 
ABiliated Botter Business Bureaus, Int^ 
at Cincinnati, 1 attempted to formulate 
Some of the sounder proposals which 
have been made for stabilizing buiiincsa. 
They include the follow^ing: 

1, Quicken federal pub]ie work^ and 
enlarge the mutiiH: conception of whast 
useful public work^i niay be. 

2. Private business to coof^erate in 
the direction of puaihing: forward an 
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THE "PERFECTED" MOTOR 

DRIVES 




Ask foT this Drive 
Caialog 78 

ulfctioD itLc rigbt iLdvca imi 
jlitt Bi mmti'Rr of tiirimi|^ to 
tlw right paS'*^ 



AVAILABLE FROM STOCK 

^FeWc«tcd^' a rjithcr Btrong word hut H timd liecauH 
we believe — in Dijimoiid Motor Ddve^ — -you get utt of 
the Uiia|t yixn vt^nt v^lien Uioking fpr the mdn^ty eatin^ 
fictory drivc^ Diiimoncl Drives are: — 

l>diltiv«*-*ilie e^tict Hiitu^ ^pfrc] iti uidDtained for Llie 
dri\ca sbafl throughuul the Jifc of t!ie drive; you got 
both imiJbrm production and uciiforni produf!tjoii ral«T. 
itfklftnt— licl^een 98 ^nd 99% fjf jip plied power le de- 
livi rcd cotuirmoiLsfy lo tJit driven fehuft* 
Qulvt— no combmation of ujoving metal fjaru cua be 
;jbftolutely eiient— hut there h no di^tJDguighdble noise 
in the properly applied Di4iitiond Drive. 

FlD^xlblv;^^ Diamond Drive 13 gulled lo Ique or Bbort 
cem^^r di&tanL-ea — yon can Make frequent changes in 
cxnt^rs if ifi M convfiEikttec or nccegaity in your 

opt^mtiom. 

Compact — ptrr unit of horEepower transnutted Diamond 
Drives require lesE space both in diameter of pinions atid 
fuUovi^erfi and in tofax width of dHve^ 
Cleort— liiijrication h required— but a ejmule inexpensive 
enclosure ehmiuaieii. ali fr^ce of oil around the drive and 
^dd$ Xq the appearanee. There are no flying pdjrtii!lcs and 
du&L 

|c&n0m leal— not the cbeapat but moderstte in first eost 
and di^cLdedly eeonomieal in liiia) e^i^t h^e^mii^ of longer 
life and little or no maintenance — no need for frequent 
shifting of motors to take up ^]Bck — no expense f?r delavs in frequent rcplaL-cmcnt of 
^^■ioiinccjing memherfi" that have gtreecbed bo they no Joager pulL 

DjDmand Drives are uiwd in 1 1 2 major branches of American I ndiistry— they are the 
same type of drives ag the tuni^^ drivcti etandard oa aueh high grade motor ears a» 
Mormon, Nash, Fiat and Lancia (Italian) wliere the dxivi^B mu&t wmbint? all the fea^ 
turea you get when you ujge Diamond Perfected" Motor Drives. 

Diamond Drives are carried in &tock for imniediate delivery by the firms listed 
btbw^ Note tbe one neareit you and a&k thcm for quick delivery the m^^t time you 
need a drive. Diamocvh Chj^in & Mfg. Co., 417 Kentureky AvCh* Indianapolis, fnd. 
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THESE DISTRIBUTORS CARRY DIAMOND STOCK DRIVES 

Which pne if located riear«it you? 



AK]aDl>f. OHIO 

a Lrinalurd ^1- 

BOSTON, WASS, 
aUFFAIjO, T, 

cmcAvo. ii.r. 



WnblLn-MjiDi Otir 
f <1ijiH 4t i^i9twimtnx &tm. 

CLEVEI^A™, OHIO 
OhiiL Qttt Cntiipaiif 
tTihhSk 

iitTrnorT, KlCH. 

Hilmer-llee CtDflAify 
M A hTPUai). COlSTi. 

jAi:itsqhivtt4.K, njk. 
m tUy Sk, t*Mi 
KXmA^ CITT. MO, 



LDfit ANGELES. CALIF. 
Qiun Bull Cu. 
L4i-1 bmnit Ft Av^ 

LoUliVlLLE.KK. 

OltLElA^iS, LA. 
tl T, ritueffHiD Cdl. Jmr. 

niLW TURK dTT 

11. llirWJMi [llEV 

nfELANDO, FLA. 
n if rr I'- Leu , ioi?, 

PmLAD£-LFniA^ PA. 



PlTTSBliMOHp :P*H 

POBTLaND, ORE. 
Ch^iif ^11. til. 

aocnE^fEH, N. Y. 

ST. LOirf 5. MO. 
J^ibbiiUeIIk MtU Fureii4iiihf 

SALT LAKE CITY, UTAH 

CluiEL BrlE CfJS 

904 HutkfrOD 



SAVANNAE, C^A. 
G'E^sfiia Suprkr Co. 

Bar ^i., ^'*t^ 
SEATTLE. WASH. 
CtiftLfi fCfll OnniHur 
1112 SuJb A>e., i^. 
HMCDE, DNT. 

Cuufln M!*clllj3B-f r Ltd. 

SYRACUSE, W. T. 
Nixan G«tijr & Mftclrlnn Cih 

TORONTO, ONT, 

t iil^ T& V*in Umbe Si. 
TTlCurrA t ALLH, TEXAS 

VANCOUVER. B. G 



DIAMOND STOCK DRIVES 



H^Arn uTiriikj/ la E^amohh Cii^ur Vje:, Ca, pii^i mi*tvfr4n Ntttim'M Eunn^Jt 
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THIS Bearing 
IVIetai positively 
reduces mainteh' 
ance costs / 

SABECV" 



r 



WiiFRFVER you use 
hmutz bearings in your 
pmduction equipment — 
or in the equipment you 
manufacture — mainten- 
iince cwts can be mpterj' 
iilly reduced by standard- 
izm^ on ^^SABECO^ — 
the beiiring metnl that 
st^inds out above all 
others for iu extr^^ordi' 
niiry long life. 

Try it — nnd ti^ke par- 
ts cular note of the better 
performance <if your 
equipment, and the mate' 
rkl savings achieved thni 
its use — ynu will find it 
worth while. 

FRED&RtCKSEN COMPANY 

JtrlOB i&inrral Mefiidti Bldi. 

ChiciMQ- ill. 
flam 4ia.^.— m Chatih ^ 
Nmw Ymk Cilv 
I4J i-iiunli Si. 
IfilwiiakH'. Wir. 




acojintjlBtion of ni^^eerifig projects 
t^r desirmblr arpitiil irnpn>vtmKiLj, 

3. Formulaic a dtiib^raic c^efttnU 
b^nkin^ fjolio" of pnident cmJil eaw- 
mcnt and Rtuatcr libefalily on ihe part 
f]f eommcreial bankers in ftcconimodai- 

!iK Ml vent bortowert. especially small 

4. Ri'vi^c the tariff ratjes downwird, 
srid in4titui;e the policy Df reciprodtyp 
injecting betler mei^handi^ing senw 
and Yankee shTCwdness into tjitiff- 
mnking. 

5. Make long-term commodity loms 
to b^dcwatd (!auntri£!5 Lo enabti^ them to 
take our surplus s^uppliea off the mar^ 
ket. 

6. Sei up machinery! wUh the aid of 
chambLT? »f E^ummirrce and trade ai&Ch 
daiions, for better indu^ri^ planriiiii; 
and ci^nmk imidinstjon. 

7. Modmiizt antitrust laws to cn- 
couragv industry to diminato ecoppmic 

W35te. 

8. Riiducic the pri?^re of taxation 
and the 5p<?ctacle of irKrea^ing deficits 
through ^y^p^sion of linking- fund pay- 
ment =5 vn thf T>3tii:inal debt until busi- 
ness reachdFi hormal. 

9. Settle the question of intcrgovem- 
mcnial dt'bt payments npw. mste&d of 
w^iliriR Uif ihQ end of the fnorattirium 
year, 

10. Reduce the weight of taxatifm 
throuEh drastic cuts of expenditures for 

IL EncouTaRe invmtion to enable 
enterpriaing business executives to ciffer 
3 better product fnt less money. 

12, Redistribute leiiiure, through 
shortening the work day and th*? watk 
wpek. 



BUSINESS wnriinfnt doubtless would 
be stimulated by a liberal treatment by 
the Interstate Commerce Cominisiitm 
of the request of the Cla^ I railrpad^ 
kyt m emergency freight -rate in^riiasc 
cti 15 per cent. Current earnings of the 
railroads ar? pauperising the carriers 
and threatening the di^ontintiance of 
their best bond^ on the lists tfligible for 
invesitment by savinf^ banks and 
tru£tei^. 

Another const njcth^e development 
\i'hich has not bten duly appraised in 
the public mmd is th* proximity of 
flgrtTmirint among the eastern railroad 
magnates on plans for cgnsolidation of 
all Hu! eastern railroads into four major 
system*. 

UiKSTtairtty conoerniflg the federal 
tax ouilo£>k is dislurbinjE businca^ 
equanimity . It has been undersEood that 
F^i^sdent Hoover desired to keep an 
open mmd on the matter of the need oi 



lax kmaiei until the budpi wi» rciu^. 
Thi^ TreMury. liowwer, bcUe™ tint 
Congrtn will be deluged with nainernftii 
propoMli. iiaftioilarly ffom the radical 
wing in Congncs*, (of larie incrtuei b 
lurtaicea and inhetjtaiKx tmm with ths 
punwte of overcoming curreiri defidti. 

Kigfi Tfiasury ofixiali iWnk tiuil 
«uch a coune wotiM be falladoui dnee 
there h m mniraiice tbat incream in 
the rate would augmenl the How of lasea 
to the Treasury'. Higher ^rtaites might 
wtJI curt^i* revenue by induditg wealthy 
mra to put more of their funds in tax- 
ci*inpt securities and into iK}qdividend 
Paying stocks of strong but temponirily 
dcptesded cotpoi^tiona^ 



SOME Treaiury offtciah think well nf 
the selective sales or production tai but 
dcMjbt the political li^sibility oi put- 
cing through a funeral ux. They 
teOTijnijfe that if certain items such afl 
food and fuel were exempted, the sales 
tax idea might be more acceptable 
politically. Some Treasury- ufFiciiils also 
think th^t a ^ir^ll tax on bank cht^cki 
would be a Imiiful source of tevenu^^ 

It should be borne in mind that «ome 
of the leading modem econovnists arc 
not concerned about currtot Treasury 
deficits in view of the fact thai during 
prosperity the United States went so far 
in reducing iXs total indL^btednes^ They 
think it is ali right to let deficits run tor 
a while until more normal conditions 
«fe restored. They are not in sympathy 
with President Koover's demand for 
stringent economy in govemmeiital out* 
layEi, 

Prof. Jacob Vinein of the Universily 
ofChicago. pointed out at the Institute 
of Politics at WiUiamttowo, that a 
sound Trea5?ur>^ policy^ for rJtriotifr 
prosiserity might well be unf^nd in 
times of depression In liines of pros- 
perity he advocated the policy of taxing 
heavily, spending fedeiat funds lightly, 
and paying off existing debts. But in 
periods of abnormal depression Pro- 
fessor Vjn^r advocates the reverse policy 
of taxing lightly, spending heavily, and 
borrowing, "'if what in to be served are 
the interiists of the country as □ whole 
and not merely the convenience and the 
pres-tige of the Treasury itself. , * . 
Wlii^ busint&s activity is dedining, or 
is stagnant and at a low level; increased 
i^xpendilures, reduced taxation, and 
budget ddieiits are, from the point of 
view of the nationM ecooomy as a 
whole, sound policy rather than un- 
^und." 

In urpng wise public expenditurest 
he pointed out that, in so far the 
capital and labor would otherwise 
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idli^ "horn a miicui^ m di^lmguislicd 
fmin a Trasury Moi^qtmtitig^ th^ value 
r^f the basic mw malcriils ciinsuined b 
alnnoel the sqI^ cosi to be chMf^ 



AT A TIME when thissne wa^ a bear 
market in the public ekeem for bu^ine^ 
kadcir^Pfc Merle Thorpe, edit-tH" of 
Nation's Business, has written an in- 
^tmg vnlume entitSed, "Oricatiiwsd 

Tt sihofuW help the able and rapcmsi- 
bk hcad^ of indu^triM and otimmerdi! 
itistliu Lions to regain necessary sel^ccwrt- 
fidcniDe. Mfr Thorpe Doly disoisies 
the anBtomy of kaderihip, but aJiio 
vrh^t m^y be d^^bt^ as thi? eouI of 
kader^ip. 

Few mil question Mr. Thorpe s cm^ 
dusioTi that ''Ther*? probabLj^' never was 
a greater opportunity for Lntelljg)ent 



Keolculc Merchants Hofd 

Trans porta lion Parade 

•^FHE RETAIL division of the 
I K^kuk, lowSp Chamber of Com- 
I merce staged a bizarre gathering 
recently when it put on a par^tde repte- 
^tkng "Progress in Transportation" 
during tht last century. Somt of the 
vehidcs featured dated back nearly lOU 

An old i:ar of 1915 manufacture^ 
which Bold at a moderate price was one 
Feature of the event. It rsn a hundred 
hours continuoudy, visiting aD the near- 
by towns in Iowa, Illinoii^, and Miiisouri, 
to advertise the parade- 

This car headed the procession and 
later sold at auction, at a profit to 
tJie oonunitteCr 

Tkronfjs packed th€ streets the entire 
day and, after the parade, several blocka 
along the principal thomsighfare were 
roped off. Here the otd vehicles mingled 
with the ultra-modem in autcstnobiles 
and the people had ample opportunity 
and lime to inispeLi and compare 
vdiicies^ both old and new. 

This future was of great educational 
value in teaching the younger genera- 
tion the mean$ of travel used by their 
forefathens. 

The merchants reaped a rich harvest 
from the crowds which psttronised the 
stor^, making it one of the biggi^st day^ 
Keokuk mcrchAntfi have experieicsd far 
a long time. 




Sales Letters 
Price Lists » 
Forms, etc- » 



MULTI STAMP ij the per fed masvfvf to the prewnl tirflirtil need 
fotf qwiek acfiod ittd iirt^ll ce»l in bujihtiJ* prlhitma. With Mdu- 
^Tjimp you e^ii turn ant d thouadnd pna liiti, fornu, or Idl^s 
at minimuin fait before a prifilEf couid sft the typi\ . . . PrmE ele^r^ 
FlUptay ifppifi. Typfji^i hand^^riliniE, and dr^wing^ m^y ht reprodu-ccdl 
me impr»iion. 

^yEciffamp ii^neiJi cost liiit q fev^ cenEs. Xbey may be filed dtid iMhcd 
rifi^ifl diid jgam. MullLitamp ha» no moving parts, Thrte'i n4 tsrpe to 
aet. Nothine Co e#t dvII of ofiitir. Dot'jD'i hav*^ Id be inked ev^ry tiaiff 
il'i liHiL Ev*fV DUlfii |tM4trAhiei>d ftr five yeiiri. Prints on any ^a-d^ 
p^p^ri or elath^ — ^loy smaath iurface. More tlidn 500,000 MultiMJimp* 
III uie+ Standard equipment in many of AmexicaV Iftrgtrsl facnp^fl-LB^ 
So economical that eKt imall bu^inf» can mt it pf4>fitdhl^H 

T^Rrt u A la'ze MultJit^nip for every need. The largE^t outfit takn up 
Jcai ipace than a t^peivrlter . , . eoiti only coirpletely Fi|ui(]iprdp 

rtady for p*«. Do** PVtryihing lhal btg, eKp*ri*ivp eqoiptttent can do- 
Ad^pt^bli^ to fn-qny mt^f^ ^obsii Any otir fan lue it. 

J<aleJ <ffld! ^erfr^::*^ Slaliotii m Mlatl Principal CiVief 






1^ P^nfSAop 

p/} ^oi/rifesji'/ 

THE MULTtSTAMP COMPANY. Inc. 
§Zf W. im STREET, NORFOU, VA. 

Pl!?^i ^^ ^- ^Tic 

^'Aai wrifindr |0 fn BivL-riiTAHr COKrAJkV, fjrc ^mj^ mrjilii^ AFniii^iY JtBiiHrii 
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^ou Can't Cut Costs? 



NATlON*S BOSlNBSSfv 



till 




Take another look 
at this question 
of Stampings 



THE fprrignrr travels Lbou- 
sandi of mtle« lo pee the 
CliicAgQ Stock^ardii Bui the 
ChicagMn never gocA — and 
woEKdmi ^hy iuch ■ fuss u 
rniidc about fbc-m. 

Tlic ume with coii-cuttrng 

i»m J ike "aid dtutf" ^ou 
dpi t€i c^vrrlook thrir value 
altogether. 

In todny^i^ need for price 
md^ustmetit conaider your 
product all over again in tiie 
light of G. P. Si F. atampings. 
Or better let li* do ibe 

conoid tri tig. We'rt used to it 
and may s« several pUce^ to 
efonomiz^ tvhrre you see none. 
G* P, SC F. have had 50 yeaca 
experience in the buslneiA of 
Mving money for manuf^c- 
turerft, in maktng prpdufli 
mi?re dtfratitivf, more salable, 
and more durable. 



Ref&rt^dcr the queician of 
jt^%tt using itampingi. Send ii» 
a iftmpLe of ydur pr&duf t—or 
a btyeprint. Me#tiiunc, get die 
booktet ^^In Harmony with 
ProgT^^i'" li's free. 

Get;i^EB, PA^CMKfi AC FBfiV CD^ 

SbI^i H.i^jr^ri!<*Ljrvii Id PrinrCtaiiP Hiifi in 
ill 4i Mil- riiiiiicrf 



St nil ftrr ihiM 





STAMPING* 




TIS'FXTY-FIVR YE A HIS «)sa Chri-tiii.i. 

8r-jt? bi^l^an fi^htLii;: tub^rculoBiA in ttii"^ 
Uniti*d Stali^ii. Today lh#* di-urh ratr frntti 
ihii^ iliflpa-K' han hern cut in half. But luhi^r- 
r4j|i>pir< siilt kill? pmrr iit^^iile hrtwppii tbr 
a*£eH of 15 and 45 than aUy ulhrr dirtr*At*t? — 
in thi> prime nt lifen. Tby represc^nte. in Iqbs 
of liTf^ nnd! wji^ch and in tr^^atirsmi. aii t4-«- 
iiomie uost lo hui^imEn uf $lJ171.,UlKJ«OilO. 



FldHT fUBERCULOSIS 



Buy Christmas SEALS 



Wt P*y Too Much 
for City Govcrnificnt 

(€ifnSmu€d ftom pagi 17} 
CwQ ym%, Brfufid ttue T uuifu, plan ii 
a ten-year 4»eperiid»tftl n»ur4 

Jairn Cminty wii omolidated with 
Hamilton in 1919. 

Since the ccmsolidAiton pavtd romdi 
b Jim County Tariiory have bem 
£Xlt?nded from five miles Ijo lofty «ft^ 
miles. 

Before cocuK^idatioci, Jbidcq Coun- 
ty schools wm in wiion i little mm 
than tuur months each year. La^ year 
ihey were in sessiiofi a UttJe fnocv than 
nine months. 

And thetiE adv'AniK havi? been real- 
ized in the fact o( the fad that the tax 
rate tod^y in the dt) James County 
liTv:^ exactiy half what it in 1^19 
beloie the crmsQlidstinn, 

ImprovenienlA mre in sight 

IN hADDITIOH to the munidp^l re- 
search organkatkmi, privately spnch 
Bored bureaus devoted lo the mm 
purposes as n?pLrdis ttatf expeidi- 
turrs already are opiLrati^g in Kveral 
states. 

Within the lift year. North Carolina 
h&& adapt^^d a riew local (cdvemmenl ictp 
designed to correct abuses of long stand- 
ing in Lht! tnaticr of txc^^vt^ Laxaiim 
and debt flotation in the kcal govem- 
ments- 

The act impcjae^ budgetary control an 
citi^-s and counties and providei for the 
appi>intment of a linzndal administra- 
tor for the ^mailer tajEinii unit^ when- 
ever thty default on debt servict^- A 
stattf board of fiscal &^p^m must giw 
thdr approve] to eviery bund ii^^jue of the 
^b^idiary uniti. 

Control over local luiitA 

NEW JEBSEY likewist has provided 
moderfi administrative met bod? to stim- 
ulate tht g:c!ni:ral adoption of aty and 
county budgets. 

Ma^sachuseitEi blazed the tratl in ihk 
direction more than ten yeais ^go, and 
Indiana, Iowa, Wiacon^in and $^^veraJ 
other states hav* since fdJowed her 
lead with Kime fom of state cnnirol 
over local finance. 

Such activities are significant and en- 
pdu raging. 

They give hope that govemrnefU 
spending will get what it most needs U) 
insure economy, consitant corvscientiou^ 
watching by the bysiness of the city- 
[he utMt and th^ nacion. 
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Jonf J>ajp anj/ I AXES ! " 
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★ POPULAR FALLACIES OF BUSINESS* 



^'NotKing is certain but dfatfi 
*nd tjucea/* So runa the old ad Age. 
Few wii] dispute the mevitability 
of desth^ there are somcp hoivcv^rj, 
who chaLllefnge that claim for taxes. 

"Let the Corporations and rich 
men warrj" about the taicc?t,'* they 
eKlaijn, "I don't own property. 
Taxation means nnrhSng to me/^ 
Meanwhile the nation's tEtic bill 
mounts TO new high totitl^. 

Today the taa^ collector demands 
from every man, woman and child 
in the United Stalest the equivaJctiE 
of qnc day s labor each week. 

One pcr^n out of every eleven 
now gsin fully empiuyed b on the 
public pay roll J and has to be aup^ 
ported by aII the rest* Only a few 
ycitrs ago the aJbrmetit was one 
pcr$on for ei^ery twenty- two. So 
rapidly k it mountinf^j ^t^tLstldianj 



tell us^ that if the present rate con- 
tinucSp 1953 will find one person on 
the ta3C payroll for every single 
individual working to provide that 
payroll. 

The fallacy as tn who pays taxes 
has done more thsin any other single 
thing ro pile that burdc^n higher. 
Tf there is any man who doesn't pay 
taxesj he doesn't eat, nr pay rent^ 
or f^moke^ or carry insurance > or 
ride in automobiles or street C4nrs. 
The tHKes which every business 
house p^iys must be added to m 
coat of doing business* 

The baker wraps up piirt of his 
taxe^ with the bre^id he sells. The 
landlord passes them on in rent 
biU^. Railroads add them to freight 
and passenger rates p Everybody who 
buys anything paya taxes- Taxes 
concern your business noc merely 



NATION'S BUSINESS 

300,000 GRCULAthON ' OH HEVVS-^TAND^ 2S C£NT$ 
MONrKLY WASHINGTON 
IT the UNFTED STATES CHAMBER OF COMMERCE 




bceausi! they weigh down operating 
budgets with fisted, unavoidable 
expenditures* They likewise are a 
drain on public buying power* 
Unwise taK^itton is a .sicvere com- 
petitor fiir the consumer's dollar. 

A^fljfj&wV JSwjiJjfjj helps business 
and helps you by presenting the 
truth abnut our present ntpn-stop 
flight of taxes. It t;xplodes the 
harmful fallacy thiit Gnvernment 
m<»ney is *'free** — and costs nobody 
anything. It shows consumer^ that 
when thfFv :idvoctite unnecessary 
publio expeudityres they are spend-^ 
ing their qw^ jfoori money ^ — even 
rhoiigh rhey don*r actually dtmw 
and sign the checks. 



WHAT POPULAR FALLACY 
MiSREPRIiSEISrrS YOUR BUSINESS 

Every- iriduatr,^', ^Vtry buitlnebs^ iti 
piDpuliir nil!hunLliersTArLJ]ng.Bi rtal esc^tu, 
ce>niirrijCT]nnp fjirmrng, 4dv«rii^mgj retiilU 
iiig. Write mt per^rjnntlr of ysur^. They 
will be dh;scu£s«d currently in Ndtityn't 
BffiiHitt nnil^ through the coyrrcsy of the 
Naiioniil BrQiiiiciisciiig CompJitiyj aver a 
iiacian-wicfc fxiiio hQ€^k-up. 

MERLE THORFE, EMi^r, 



* TRANSFER 
'STORAGE 




Art Ideal Layout • < . modern 
facilities . . i newer shipping 
practices make Galveston 
the Soulhwestern Port 

Ship via GalvHimi, An on-the sea hartsor 
where vp5«^h (rtitcr and leave wilh di»- 
(iflirh! Sftiift hauh . . . wic stwilch imm 
razl yaids tii wharL Minimum car irtd ?*liip 
deteniion, Si^^aitastiip agmci^s have re^kr 
bctlh^. c^nKoeA are a'^F*inijlcd Ircely aild 
wilhtjut delay. Ship^id^ warrhowsf: ^ora^fC 
area Mceedf^ square 

More than a fi'ritury of fthippSn^ expeH- 
77 yrtUfl of centra L cpnlTcsl! A]| ftctnn- 
tics are cb-ordinalcd \nt plTdcieiil pnrt oper- 
ation- op* ?uipervHson, one b-illinjq^ Kvyry 
l^dlily for handlini^ shippienH with Kptvd 
and wonoTiij'. SJiips to nJE tht* ^^orld, en- 
pte^'^-lilte cos'^itiAi^' Mfr\'srtf. fivt tnink line 
niiltoadu covering th*- Snmhwc-Sit. Mait tlie 
roupofi inday riir addi- * 
lionaUact^ POft Ol 

GALVESTON 



ji/i£i-/uNn| or rfij- 



Lifhting New York Tomorrow 



linesi Perhaps iL ii OTtifldttici* that the 
Qtbcf mail will ^ive the beat that is in 
him 

"Dtmand Ihe be?ft and yda will Bet it/' 
Th«ri le&denhip. 

Thirty yws a0i the Gtufii^ Electric 
Ccmpany wan oner of the ^rt-ai onianiza^ 
iioiKS which Kouted (of talttit. tls 
st'archcfs madf the mtinds of the techni- 
cal schsHjIs annually. The more ptmniB' 

ajipfLnticr coume h^rd work Vrry 
hard worSt indi^^d. The ypunp maii who 
failed was advised to try another lim-, 
The yoyna man who itiade ftood wa^s 
f^i vm th^ fineit kind {:pf a reward, Hc' wa^ 
Kivisi more work ^ind harder. At the 
end ol SkiMi's Lwo y«ara he recdved a 
aoft <jf a ntedal t J hiihdf* 

Whm fic won fiif tpiu? ^ 

"GO to W^shinRlon;' said the G. E.. 
■*and set up a Curtis turbine/* 
Tlie point is that not imny eriRinccrs 




"^Before wc put clectridry ro ^ork for 
the wife she it4^e4 at hoflie a.nd cocuked'* 



knew mudh abdut turbines then, except 
tb^t thi^y wt^ie litrgL% fast machines that 
oUtm stripped thtir blades. Sl«iin wi^nt 
to the St. Louss EsptKitioti after that 
with another turbine and then the C. E, 
topk him up on a high place and stavp 
him the earth: 

**Yoii;' said the General Elearic. 
'^ha^-e won the Job at Tokio/' 

"Who?'^ a^d Sloan. "Me? Not me. 
This country is too good." 

Niitety-fiine yoane$lfi^rs would have 



act?cpt«?d. Tokio, kimocKn, jinrikisKas. 
imkiMdi^ice, choik^, tlw ieething East, 
an the elements of ^tdvoituje iind 
mance. The hundri^th man did ni^ri 
Pr«»ntly he initalled a turbine at Bii- 
mini:)iam trnd found hims^f izi the pub- 
lic-utjlity faqflinm. ttc begw to devlie 
new way^ in whkh Birniinghim cwld 
ute the. wrrent he iuld — 
So Nrvr Oileana him. 
Fowr ymn latef the vice preaidtint q| 
the Coa^i dated Gas Ojmpany of New 
YciilE came to New Orleani to play golf. 
He ttaid that he had mxt^ ^Ih to plly 
gnlf. He said that he wanted ta Ictai and 
he prektryd to b&l in ti>nipsmy with 
Matlhciw Scott Stoan^ who (oafs at a 
very high speed. After a wtule the vice 
president had had enough. 
■*Ciinw to New York/' said he- 
Sloan began as as^s^tant to the 
vice pr¥!iident and general fnanajper of 
The New York Ediboi) Company. In 
1919 he was elected pn^&ident of the 
BrooWyn Ediion Comptany and aime 
he ha? been the pmident oJ The 
New York Edison Company, 
The United Ekctric Light ai»d 
Power Company^ the York & 
Qyeena Electric Light and Pow- 
M^' Ctmip^ny and the Yonkem 
f' J Electric Light and Power Coni' 
pany in addition to the Brooklyn 
Company. Ffw heavier jobs 
can be ima^ned than that 
of purveying elertricity !□ New 
York City. Producing it isn't the 
diAkuky, a^ he has ^id. It is the 
dj£tributio£t that pioch^. But 
producing it is hard enough. The 
sil powtv plant! must be ready 
to pick up any uocxpected load 
at any minute. The ^hift froTil 
almost nothmif to capacity must 
be mad^ immediately and auto- 
matically. Therefore 29 of the 30 
units that produce power equal 
to that of two million hor^ are 
in use and tlve other two are 
"floating/' An electrically ef]*i- 
trolled vaoiutn tube t;li)w^ sijmewhere 
and ihcy to work. The hurtian hand 
hardly touches thetn. 

No break in service 

THE load cur^e runs down to almost 
nothing after midnight and up toward 
the roof in the early evenini?- The sys- 
stem is flexible, .\bove all it is safe. 
There mtiit neiw be a break. The New 
Vorket may not hive reasoned it oait^ 
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WHAT WE PROVED TO THE MAN 
WHO BUILDS PUMPS 



but ahow wciy other ttung be halts ihe 
duriL Fof all the compterity of that or- 
ganmtiQ^i dectricity c:fHt0 fliily 20 
cents for mrrent that fiO cents to 

The power plants are clean and 
almost cnjpty. One rarely sees s iiii^ii. 
The coaJ is handled autamaticaUy. The 
servant that works for ifvery cine evfffy- 
where works hcr^ for itself. No noise, 
no smfudan, no muss. A power bouse 
it cleaner and less noisy than mmy a 
dty haU. Each month Slsi^ holdit a 
staff meeting in (inE o[ ttufm. Lunch is 
served Th^ the 75 top meai of the com- 
paniegi br«fak ml in an ^cute raih of 
diacii'iSion, The men of the slalT are 
each an authority in his line- There are 
no yes-mcEL Among them are the re- 
search mtn who are forever dig:^ii!g 
into problems of physics and matrimony 
and dvks to find some way of usini 
that enormfius mass pf machinery whidi 
is practjcally idle after imdnEght, 

"The way will be found/' seid Slaan. 
"W^ have not found it yet. But there 
am no limits in this business." 

Seeking a future trader 

THEN the 75 b^in a quick mareh 
through the pfjwer house. Il^V4?n help 
the hou$«ki^per who leaves dirt \a the 
eomeri for these eyes to see. Sloan and 
the 75 keep eyes on the key men of the 
plan! in this way and watch the appren- 
tice ycHjngsters who may be tomorrtiw^B 
key rrten. The diiy may come when one 
of the youne^ers or one o( the key 
men may sit where Sloan dejra today. 
The staff man who Find^ the rigfht man 
has done a big thing. 

"Give joitiative and ambitiun 
chan{^ and you will get somewhere. 
Stifle it and yon will get nowhere. 

"That is why experittsents in business 
made by a J^ov^^mment have failed,** 

When a customer asks the New York 
Edison for service be geta it. Perhaps 
it colts SlpOOO to run the wirea to him. 
Peili^ps he will pay a dollar a month. 
The Company will give him what he 
wanti cheerfully, assured that before 
long he will have neighbors and the new 
line will pay. It spends LOO millicm dol- 
lars some years in its eirtensionis and 
cnlaTgementis, 

"Suppose we had to £o to the Bo^rd 
of Aldermen and ask an appropriation 
of $1,000 to£et a revenue of S 12 a year. 
How soon would we get it?" 

It i£ for thi^ reasan that he is not 
at all afraid of sodatism @nd eovem- 
ment ownerahip. 

''We will s^ le^ and lei^ of £Ovem- 
ment in business, 

"Loolc back at the iast time you had 




RESULTS; 
This man u f ac turer 
^ays^ ^*The old-style 
p ujnp weighed 6O0 lbs. 
The oew scyle weighs 
360 Ibsr SAVED— 240 
lbs. of deid, useless^ 
weight. Grearer 
srrengib, gr^tef cye- 
vmiue, more laJes mid 



WRITE 
May we do foe you 
what we have done 
for m any :,iaany oth en? 
A purvey costs you 
QOtbiag. D{»e^ nor 
obligate you in the 
slightest. Write for 
free booklet "Advea- 
tures in RedesigD^' — - 
ii tells the scory. 



"Press ft from Sf«# /nsteod"' 

YOUNGSTOWN PRESSED STEEL CO. 
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at Dawn 

with the 
Electric Industry 

IN 1880, two years Mim Edmn 
iCaJttfcl his hitiaiis ficnrl Streirt 
Suifan in New Y^fk, ihc RtxibrRcr 
Electric: Light Company was uup^ 
fklying arc Mght scnrice b Rochester, 
New Ycsrk* Thii company^ which 
has ^fi^i b&Tiinic juirt yf the Aws- 
rbtrd S]i-'!^TrRif hud id string wir^it 
between hutldingii pulc^ hud nut 
)Ti cpmc intu us-f. 

OiJier As^JciaSed prrspcrtif» that 
itarted d.iwn with thtr tlcctric in- 
dustri' Incluili: ih^tBc ^rving: 




Ckmliridii^, Mm. ...... lUS 

lionwU, N. V. - ^ ... * 

A^jci^itrd ckctri compdjiici, sca- 
funt^d ill j^rvwr^ arc participfiimg iti 
the r*-ipid gti.fWth of the indu.sU)-» m 
EKpanuon that promiici to doubk 
electric iiutpuC in thr m%t dtcude. 

T<i tMv^Mif or /or iit/prntnlisfl, wnii* 



Associated Gas & Electric System 




Men at sixty 

you knotff fltpr^ 
it o Maje invetf* 
fti^nf^ which yipid* 
9H percenf on iht^ 
prinripai ^um? 

Life Annuity 
guarantees you ihia fixed 
ijieome for life- It h a 
i^oiind ImnineB^ armnge- 
menl, tuUy ^pkiiied in 
our booklet^ **You Can 
Have An rnrame As Long 
As You Live/' Setid ior 
your copy today. 




AddrtB^ 

John Hjuicocb Inquiry Bureau 
197 Clarendon Stieei 
fio^LCinH. Ma«^. 

. I. 



Game 
Hunting 




U Grea^ Sport — bnt 

h $omrihing Jc' 

ThoufBTidi «f binki. iiifhcri, Ithioell. 
prDblirn hy ilLlt*lUn.l 




the Vidblt K^y^fiiing - - 

Kry FINDING Sy«em 

Lack! itnri pm> uiifwl i^uri^au ufiJni 

t Viiible SyiTtic for Irfc-pini > reitrv^ 
p^Eltrn Il^V For ^vi^wy Lack. 

All kd^i lramidiii:*lif ivBllAbli?--prft- 
utTtd in Pteci Elibf ^Ablntt-l — ci?n' 
if^llrd undrt ont luclt only tji' p«fi4iu 

WHie lof lull InTDtMiktwi. 



lo viiit t dly m atiie btirtau la Und 
ml what was wrong about your umm- 
maiL Hem tefin dJd it tate you?" 

thkk of lor ttie GiTVmcDent to nri^ 
oiwlier biwocia fiLlurc It tu 60 my 
tittk hnrm 6mm there. 

tuccw of Muicfc Shoili. m best tMnff 
to cto ii to chftrve off Ok coM; as mther 

Bxilder Dam will rwt suocwd as a 
power proj«t. he thinto. It ii to be am- 
iidersd only hi u Imgaiidn and waier 
miprply Mhciw. "Ai « po™- plant H 
could not iHy. It coiM never pay. " 

Tke mau of ggvemmeiit biloki 

THE books may it as p^ying^ he 
admitted. Govemment bookkeeping may 
Ik made to show almo^ inything. 
There are so many w^iys of diaripng ex- 
penses to other departniefit^ and oAet 
bqieaua and hiding them in tuch a foR 
of charge and rL-diarRt^ atid allowmnon 
that the Three Wiac Mm could ftivl 
the Lnith. The cJaa^iAed accounting 
^y^em which all utilitira use. beicausc 
they mu&l: know their co^ta and prolits 
Co the final decimak wtiuLd show up the 
shajn in aLatiS accounting. But it will 
tlever be used. For example— 

■'We prodnee electridty in New York 
City at a cosE of one-half cerw per kilo- 
watt-hour. The amount of coal u9ed 
is 1,02 pound- The fteam plant has cost 
S60 to S7D |xr kilowatt. 

"The cost of the dam and penstocki 
and machinery which into the era- 
lion of a water power plant will mn up 
to $400 to the kilowatt and averagie 
S200. Exceptions, of coune, are Niapra 
Falls and the St. Lawrence i( that is de- 
veloped When the powr has been pro 
duced at ihe dam it still at a dis- 
tgnce from the place where ii is iieeded. 
Suppose that we wer^ pviJti power free 
at Niaipm. H<jw much would \i gl^ 
for righta of way through th*.* inilli<maire 
estate? of Weslchest^^r County?" 

But it is his daily busine^ in which 
he is most interested. He ia alive to 
every phasf of it. The only clock in his 
house that ketrps time is the electric 
clock. The new dayhght lamp on hi? 
desk is saving his eyes. New York's 
house^'ives houj^t 14 per cent more 
electricily than they did the ^'^r before 
More temptinj^ uses arc to be offered 
them. In the end he will attain his jdeai 
ol majcimum efficiency and minimum 
fates. The chcapef the price the more 
current he will ^ell. The easier livinR 
condition!!, are madt in New York Gty 
the more housewives will Come— 

It's a erand job. Matt Slow tikes H- 



Canadian Business Takes Stock 



By KENNETH J. McARDLE 



■EADERS OF CANADA'S business, 
I gaChcriiiE km\ il] her far-flung 
provincesp met at Regmit, Sa&- 
katchewan, in early Seple:niber 
for the sixth annual session of the 
Canadian Chamber of Ccunmerce, their 
amirQunoed purposiE^ to take a odlleccivi- 
loak iniQ the cqinmtrdalp agricultuml 
and eavernmentaJ future of His Ma- 
jesty's Dominion. 

Thejf Look^ andr despite the ccxiiiomic 
doiids that darkened the world scene, 
their gaze was kc«^ cnouith to discern 
the firet rays of a more pr^permfi day 
for Canada. 

A i]£w day in commcfcc 

IN THE words of Col. W. L. McGregor, 
of Walkervilk, the newly elected presi- 
dejit of the Canadian Chamber, "We 
are at the beginnine of a new day. With 
the growth of buying confidence and a 
sturdy and ooikragecus promotion of 
tflir fordftn and domeiitic markets I a^e 
no resson to doubt that from now on 
there will be a steady advance in ogr 
ODmmercial podtion/' 

Active steps were taken for fuch a 
promotion of foreign trade — a matter 
of Dominion-Viiide intefreat— with the 
adoption of a resolution tinder whicii a 
foreign trade bureau was set up within 
the Chamber to ^^rve a clearing 
hciuse of special trade information and 
to render general ass^sstanoe to Cana- 
dian other busiaiess tnert engaged 
in *fUch trade. 

Extending fami markecs 

ANOTHER sEep looking toward the ex- 
tension uf markets, this one the markets 
for agricultural products was the de- 
cision of the Chamber to &«k the co- 
operatioirt of agriculturists, the federal 
departments of agriculture and of trade 
and commerce, the provincial depart- 
ments of agriculture and bu&mesa men 
gmerally in the establishment of a 
Canadian Institute of Agriculture. Thh 
Ixidy's functions would include a con- 
tinuous study of agriculture policy and 
of marketing po^ibihti^ at home and 
abroad. 

The decision of the Dominion Goy- 
tmment to proceed with the cson^truc- 



tlcm of the trans-Canada Highway in 
cooperation with interested provinKS 
was endorsed and the hope wasi ex- 
pressed that the project would be vigor- 
ously prt>seoited both as a t^^m& of 
affording employmffnt and of obtaining 
the bendits of a link botwcen Eastern 
and western Canada at the earliest pos^- 
sible date* 

Such a highway was visioned aa a 
stimulant of tourist trade, a trade that 
the Chamber dedded to advance by 
every possible means. 

Appreciation of the fon^ard steps al- 
r^dy taken by the Etominion Govern- 
ment to establish satisfactory trade 
arrangements with New Zeal«tnd was 
voiced and early consummatiott of a 
satisfecEory treaty looking toward these 
ends was urged, 

(lovemmenl encroachments in the 
field of private bu&iness also occupied 
a share of the convention's time, for this 
question is just as acute ta Canadian 
bufline^ men as it is to business men 
of Canada's southern neighbor. 

Expensive to tun railway! 

TOUCHING on thh 3ubjecE in a speech 
before the convention, George C 
McDonald, chairman of the Canadian 
Chamber's executive committee, said. 
"Govemmjent participation in business 
is not always conducive to public 
good," and pointed his remarks by rel- 
erenoe to the government-operated 
Canadian National Railways. Such 
operation, Mr, McDonald dedared, has 
practiealiy dEnibled Canada's national 
debtn now appro]cjmately 5400 per 
capita, 

"If the Canadian National Railways 
was anything but a government enter- 
prise," Mr- McDonald said, after re- 
citing the lavish ejtpenditures that have 
been made in the railway's operatioa, 
"it would long ago have been subjected 
to the process of liquidation." 

This railway and the privately owned 
and operated Canadian Paeit^ic Rail- 
way^ he pointed out^ are uselessly du- 
plicating ^rvice and et|uipment, and the 
privately ownred road is suffering from 
the competition of the freely financed 
Canadian National 

Conaidering this question, the Cham- 



ber rfe»rniTiEnded gpvemTrkent action to 
diminate all unnec^^ry duplication 
and unreasonable competition. Ap- 
pointment of an indtpendcnt commis- 
sion was also recommended, if neces- 
sary , to make definite recomrnendations 
as to such eJirnination and also as to the 
inve&^ment in the Canadian railways in 
relation to the tservice required, and 
policy regarding extensions oi Hnes or 
service. 

Plan to stabilize business 

ONE of the important conferences held 
during the convention concerned em- 
ployment. Out of the discussion grew a 
resolution lo foster a joint conference 
of capital and labor to discuss employ- 
ment from every practical angle with 
the aim of coping in advance with the 
ne3£t returning Cycle of unemployment. 

The similarity of problerns facing 
business men of both Canada and the 
United Stat^ wa$ stressed by one of the 
guests of the convention^ William V. 
Hodges, a director of the Chamber of 
ConunercE of the United States. 

"What's ahead for C::anada is in a 
large measure likewise ahead for the 
United States;" Mr, Hodges declared, 
"and I am convinced there is nothinff iti 
the future but mutual success if our 
countries can but maintain an inielli- 
[sjent leadership.'* 

Det^galCi viilt Churchill 

A PRE-OONVENTION feature par- 
ticipated in by a number of Canadian 
del^ates and visitors from the United 
St43tei^ was a tour to Churchill, Manl- 
toba» northern terminus of the new 
Hudson's Bay Railway, a line which 
will provide the Canadian West with a 
direct rail outlet to the sea. 

Here the party, the first delegation to 
visit the site, saw the completed first 
unit of a six-million-bushel elevator and 
the completed harbor facilitieSp repre- 
senting expenditures of bS million dol- 
larSr Thi* new northern port, it is amki- 
jjated, will handle not only grain hut 
also minerals, as the new railway is ex- 
pected to play a prominent part in the 
development of mineral resources in the 
area it traverses. 
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Our Cities War on Unemployment 
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(CmthoiAd ft am pBgw 20) 
O^W have btoi argwitcd. "Mon- 
btfs'" igrce tci iiv« due per cent of their 
salary or wage to th^ fund for oomrnun- 
kty Ftlief. Geoefmis re^nic to thi* ^ort 
4Lif aiipu^l h repoitHl' the willing- 
nt^-s ^hown by employed workers iq di- 
vide with ihcir less fortuntte fi^Ucrw^ ii 

Dirc'd rdi^f i$ giveii In many wayik 
yuar the applicant tirait i^^ially 
given order for erocerii^ or oaal or 
whatever wait ma^ urgtmUy ni?ed£d. 
CkiChine wat provided frtim alofira 

I cumulatt^ through gifts by individuals 
:ind asscmblifd by soine agcfjcy in 

I charge. The coal of fUUng such orders 
wos borne out of the general rehcf fund 
or out of th£ ipi.i:ial Cund of the partic- 
ular oTgEuij^^tion handling the 

Last y*?ar, for initaii£L\ Detroit fed 

■ 7,000 single homeless men a day, and 
htju^ abcK4t 4,500. The Dtrpattrtienl of 
Public Welfare maintained a registra- 
tion bureau where from 2,000 to 3,000 
men a day could be interviewed. Con- 
trai-ted wilh sucti large-scak handlings 
in Coming, N* Y., transic'uts were sent 
itj the Sodal Service Society for inter- 
views. Those aiiplying for meals were 
ftiven smaJl amounts of work at the 
Szilvatinn Army, then Riven tickets for 
cj nital at a local restaurant. 

Transi«titi ttrc A probtem 

ONE of the most troublesome prub- 
lerns in many iilacps wiis and that cjf 
caring for itansients arid homeless un 
emptoyt'd. As nonresidents^ such peo- 
ple have no legal claim upon the com- 
munity. They are ne^'ertheleas lintm- 
ployed and frequently de^ititute. They 
need a^ badly as othens. and the 
obligation to help them eiinnot be 
escaped. Two oourises offer — ^to are for 
them or to seek to pass them on to an- 
otherr city. Passing on has little to 
iwopimtud it save a fiujieriidal voin- 
onry, and many cities have adopted the 
policy of caring for the homeless where 
ifmy are. 

The great ikeed in admini^ering dj- 
r4t:t relief has been for trained case 
worlcer^, h hy^ hm% impt^aiblu. often, 
to make adequate inv^tigation, and 
many cases have escaped attentifun, no 
doubt, thai should have been treated 
promptly. 

Qn the other tkand, one hears the 
u^uaJ storis of womoi who hid one 



bsskel of groceries in ordier to prt ^ ice- 
end; ol malingerin* mi ■*iho¥el-t™^ 
ing " on the part o1 wortaii of mm mtm 
Bs^ikud for a haiut-out but rafuied lici 
chop wood for it, and go on. But one 
hean, too, of grocers who short- 
weight^ un fdUn;^ relief orders, and of 
ff^i^^iy employers who impdied upon 
employees. One dismisses M iliat as a 
part of human nature, which h weak 
imd vile and nobSe and strong, all In a 
gi^t jumbk;. 

Out of It all, one thing is emphasized 
over and oviir, that the vast majority 
have preferred jobs to any other form 
of rdief and that they woriced willingly 
and cheerfully, makiriit the best of mat- 
ters. Last year there was lurpriikigly 
little disorder, and those dos»t to the 
people out of work say there ii fmall 
likelihood of diioTder thi^ winter if any- 
thing like adequate relief is provided. 

Be i^tepareii ahe^ 

ADEQUACY! That h a word that is 
bebig stTi^ssed by thoic who have 
studied the situ^tioni Determine what 
the needs of your community are likely 
to be^ they urge, and then provide 
plenty of money to meet tho^ needti 
Don't, if II can by my means be 
^vuidt^, go into the winter short -funded, 

Another keyword is unification. Cen^ 
trali^ed OTgani?Rlions of community- 
wide ™pe are urged. This ia being 
especially emphast^ed by the President's 
Organization on IFncmployment ReJief 

In conclusion, it should be temem- 
bered that we are not deiiliAg primarily 
with people who customarily have to be 
helf^ed^ On the contrary', the major it y 
are men and women who have previous- 
ly been good soldiers in the indu^rial 
rank^ Now they have become eoonomi^ 
casual tieSp not seeking charity* desper- 
attly eager and willing to work. Let us 
ihen begin with faith and undenstand- 
ing; kl U!^ have a i^wift cutting of red 
tape by di secerning dir(xlor&— a i^ecogni- 
tion that the job, after alL is to relieve 
a cofldition rather than to maJfltaln an 
administrative li'chnique! 

The problem goes beyond lack of 
work and money and food, Thit^e are 
visible and pre*^nt a*i|jw:ta. Deeper, 
there are tragic humaii and spiritual 
implications that must nol be loj^t sight 
of if these tieople whom we ntjw aid are 
to face the future unwrped and not 
utterly defeated. 
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^Tll see it through 

if you 




will!" 



T 



HEY tell mt ihef e^a five or eix mJIlitiQ of ma— 
oiil df jolii. 

^1 koDw liiai^i not y^ur fault, any more ibon it b 
mine* 

^^Bnt that dnc^n^t crhan^c tKp fact that &i>nif? of 
rij^ht n&W arc in a prelEy tuugh a pal — with fatlulieii 
lu worry about— *fliifl a Horklc«» winter jthead^ 

"Under itanil^ weV^ noi lieggiag. Wi*^A rather havr 
a job tban anylhitig ehe you can give 

^WeVe not dGared, either. If you think the gaoii 
old IL S. A. ii» in a bad way more than temporarily* 
juBl Iry la G^re nut name other place you^rl ralher 

be. 

"Butt until times do laoaen up^ we^ve got to hiive 
a little he||j, 



Vm asking you to give uh a UiU juat I would 
l^ve one lo you if I stood in yoiir ahoe^ find yaii in 
min& 

**Pfow don^t ti«nd rae any money — that iesn't the 
idea. Dnn^t even Bend any Ici the Cunimitlee which 
Hignei thj« Jippeal. 

*^Tlie beet way to help U£ is to give as generoufily 
as you can to your loral welfare and ehariCy organ i- 
SSation^> your eDmmunity ehesl ar your emerf;:eney 
relief committee if you have otie^ 

''*Thal'*a my titory^ the rest i«i up to yaUi 

*^rU -lee it through^^if yon wilH^ 

— Unemployed J 1931 



THE PRESIDENT'S ORGANIZATION ON UNEMPLOYMENT RELIEF 

Walter Giffard 



COMMITTEE ON MOBILIXATION OF RELIEF RESOIUCES 

Owen Young 



The PrmidentA OrganiMiim on Vnemplaym^m Aeffe/ is nan- political nnd non-^Aeeturiim^ lis purpme if to 
aid tocat tDnlfarff and relit^f a^f^netm tm^rywhere to prtifVide /or iocn/ rtpfidi. All fatiilittfs fat the Jti^ftOft- 
widff progr^tm^ irwluding ihia ndveriigempnlf hav^ been JurnitAhed io the Commitiee imih^^u^ cotL 
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TO THE 

COIVWEIWTMOIV 

SAIL 

ON TNE MAGNlFICfNT 

MALOLO 

April 29 /r«"i I^O^ .%A'4piSLES 



A Plan That Made a State a Team 




HONOLULU 



* HAWAII, in tht fragTaoC 
iusb of hit iptim^ £hAm . . . 

fof ihi^Niieional Faceij^nTr^dv 
Cou tiiiil^ Mi.y 4-^. And the U.S. 
Clumber of Commfrtt'e Con- 
vtniion i^ilteft pUce in Smu 
Ff^n^ivco, ^tMrticg h|a.y I6e]i. 
h4o added reiioo for ikii Im- 
pel rtani crip. 

* Naic! The ^nvel of gilety 
^iU ^tart ll^-s Conve-nliDa OH 
thr ''Mold E> "billing from. Loa 
An^clct April 29] 

* Din in^ stid liiDcifi^. . tpont 
. Ptjmfriiiiia pool for coul 

plyilgcs-..fpjtcipi^» itaCrrDuflli^ 
lijj-sea'AiTslecpl Glori^iu^dAjrs 
„ .diverting. . . McfiJ . . . prcpar- 
mg you CO tikm fuJI advunti^ 
of the cantacu And opportu- 
□iEif'A ibflT a-WAJt ib HOiQulylu \ 

* Fly or ipci^fi on n. tf^n EO 
Los Anj]cl*i, . . grciav* (be Ps- 
cliic In 6vc dayt on anr af 
Aiiicfifa's Qio»l luxurioui 
ihipst Ypu rtturn by w*y 
gaq FniiciFCP ^ ^ . tc/mbiiiiniE 
CALifprniA aodi Hiiwaii in a 
■ptendid twO'Wi^eJc occaia and 
island advcniyre—^only thrw 
w^eks fruni yo^r adice 
in Ntw York— Jess from in 
b«t^eei} citlM. 

* Coit . . . u I Dw u $ ] round 
trip, fiiit on tlie M ALOiO 
ipeci^ Conveaiiofl Croiu. 



MATSON LINE • LASSCO LINE 

jsEfrVOKarV • CH5GAGO ■ SAI^f SANG SCO 
LOSAWSEUS ' SEATTU - POffTlAND 



ll'Srw ixtriii'mff f'trair mrmh'itn .Vad'otiV BtLrim^ril 




# 

UN. Y. Ap*« 

IwChsQ.Apf *7 
A. AiK^ 

+ 

ArS.F 

Ar^LV.Miy16 



(Cmlinu^ tf4»m pagt 35) 
rnt]k cefmd dnly CAllfattda in lup- 
p]y\T\g national mark^ 
Ndth^^r wpukl we infer lhai &U liafl 

tivity. The industrial Cc^ETm has had 
il^ shunc of failures Some of the new 
indufilrial plantii wt helped to istart fdl 
by tJie wav'Si.de. Mort than isnoe we have 
seen prdmbiEig developmenls mmtid by 
lade of fon^i^t or by mj^ided pol- 
icies. Mptp than oiice we have seoi 
favorable oppc3Ttipinit]*fs lo§&t thfau|ih the 
inertia or shorttighted aniagoniam of 
those moflt (Hficerned 

An even hall of the cocipefativie nmr- 
keting fam organiiationis joined in 
bBi^kini; failed to eurvive. Disippoint- 
ingp yt'^K but thi^n wi! rcasonjed from the 
be^rming thai we could no( ^11 any 
man's gtxKla. solve any igoup"!! ptob- 
lems unaided, <!hanje any of £CO- 
nomk law or human nature. We amid 
only try to find everybody a better 
dhance id work out his own salvatiorL 
Whcm you analyzti^ it, that all any 
organization can do. 

Jndf?ed, in aich a type of crirdeavtir 
it td often diffijdult to ttfll when results 
have been obtained. To cite a minor in- 
stance, some time afo a pmducer of 
cedar posts in a distant part of the slate 
came to lis for i^alea advice. We checked 
his product and put him in touch with 
his best prospects for distribution: he 
went about hii^ business, and we about 
our^ It was several weeks before w^ 
learned th^t he had nine carloads 
ui\ initial ordet:^ on the sirenfith of the 
contacts we had given him. 

Better btuincM in Arizona 

WE ONLY know that a good many mil- 
lion dollars' worth of busiciess that 
to go iCMit$ide the state i-i now Koing to 
our oi^rt producers and business firms; 
that productive enterpriises whidi we 
assisted in establishing or rehabilitating 
have added a good many hundreds of 
thousands of dolbr^ a y^^T to our pay 
rolls; that we are entertaining more 
visitors, and are prepared to entertain 
visitors bettern than ever before ; that the 
progress we have made siiKe 1921 has 
not befni lo5t, and only a part of it rt- 
tarded. in the corresponding period of 
lyaO and IftSL 

Not that Arizona has not suffered 
iftore than enough from the latest world 
depressiorii. Copper, cotton, cattle, lum- 
ber, wool are ^tdJ our main conunod- 



itlca, snd thdf producers ar« hard bit. 
But. wbcreaa in im we had little tlac 
to fldl and none of that oauld bt w\d, 
today wc ham « far greater divenity ol 
small cropsL, small manufacturing, small 
businfss, tourist travel, and they are 
helpii^ to tide ujb mm. Whereas all ac^ 
tivity ceased at oooe tsi ycai^ ago, we 
were less unprepared in 1929 and 1930. 
The etate government launched a much 
^aiKed progtMi of needed highway 
con^ruction; munic]|>SLlities undeftook 
needed improvement; Larffts jrivefton 
who bad bixn planning buildings and 
developmenl went ri]|ht ahead. 

AdjtJJtmenta to m^ti rondiiion^ 

ORGANIZATIONS, after aU. are not 
econoink rr^gicianti. Spikbury and the 
directoni of the Industrial Congress 
were: the first to warn that we could not 
stem the tide of amditions over which 
we had no control; but they could and 
did point out that we couJd keep on 
doing what we could. Copper mines, 
instead of closing down, curtailed pro- 
ducLion. fihilied crews to new develop- 
ment, adoptEd a shorter week, but kept 
on all the men they could. Cotton grow^ 
erss instead of seeking Beaional picking- 
labor in other states, as they once did, 
tried to provide job$ lor unemployed 
nearer hooK. Last fall we transferred 
3,500 men from mining camps to cotton 
fields. We Could not prevent urjemploy- 
ment and businm lo^sei, but everyonr 
was determined to make at least an 
effort to hold them down. 

What has all this to do with "NatioJ^l 
Plans'' we now hea.r advocated? We 
don't know; W« have tried to do noth- 
ing unusual; only to oorretate aU cxir 
separate elTons a little more, The idea 
was not new; only a sliiditly diferent 
application of ideas in use everywhere. 
Other states have borrowed from it here 
and there, or sought it for themselves 

As for finding a way of belter coor- 
dinating national industrial and busi^ 
ness effort, who can tell until they try? 
[( it is only common sense to asiMme 
that everj' farm, every family, should 
be aa self sustaining aa is economically 
practical in wiew of surrounding condi- 
tionSn why rtot communities, and ^tates^ 
and nations? So far^ plea^ note, as is 
i^onomically practical but within that 
scope there should be ptenty of oppor- 
tunity for ^1 the planning we can uKh 
through organizations we already have^ 
if they once found a meeting-ground. 
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Are Your Products 
Dressed RigKl? 

(Cmfinuid ffiim pag$ 40) 
m diipliy. More dMiUtid in tht 
mm of ftore fronts and ttore win- 
dwws omtrihLttwi hy Fmimtik Kieai^ 
Ln tm work on 'Cmitemporauy Art 
Applied 10 the Store and Dtfpl^/' 
For it is alter th& potmtial customer 
\m bMn halted that the di^pJay window 
tmiit cam \U $pac4^ It ' has a duty to 
ptrfoTOL To talk. To dcmciMtrate. To 
eitplain. trs ahon, to sfill." 

The ajccent and «mptia^<i m diaplayB 
which halt the passerby md draw him 
lo a imBmi observalwn arc only the be- 
pnnines of the job of sdling. These 
ftii)€tioiis are elemental ifi the windaw's 
progress Iram service a$ "ttead ttorage 
an active toud speaker that ciieft it$ 
wares no to effectively if by dumb 
allow." As Mr. Kiealer views it. ''the 
CToliitioo of the ahofw window ia due lo 
cm^ fact: speed For this reaion, he 
says, 'the window ii a modem rnethod 
of eommunicatson" mid ''the special 
manner in which the display manager 
oQiiununicatea hi^ messaee reveals the 
meaaure of his art/' 



Most direct celling 



BY WAY ol enlarging this thmight, 
Mr, Kiesler writes, "'the csornmunicatiixi 
itsdf — the show window — is the ftitsst 
direct method of all methods by which 
the -store owner can bring into contact 
passerby and merchandise. Setting 
through glass is becoming rnQte and 
more impi>rtant." 

Whether the impressive gate receipts 
of the big plush and gold movie houses 
aie due to the decoratiQn& or to the 
dialog is still a moot que^ion, A pic- 
turesque t^plaJiation for the t'm of the 
movies is offered by Sliding Billy Wat- 
son, old-titne burle^ue comediatt Nov- 
dty is the chief attraction, ht thinks : 
"Why, a guy gicKs into one of 'cm for 
50 cents, and it's like he was a^ked 
around to vi$it his rich relations- It's 
better thm his own home. After he's 
seen the show, he goes down to the 
lounge and sits around awhile and may- 
be lolls hack in one of tho^ big ^fas 
and picks his teeth. Then he tals^ a 
wash, maybep and then he goes back 
and gets another load " 

There's a profiLablc teict lor American 
merchant^gtve the customer some- 
thing worth while to look at, shtjw him 
how or what it satisfies, and then get 
him back for ''another load/' 



Plan a Business 

trip to ^^j^^ 



Come to Hawaii this winrer if yQu can. Tf not. remembei: 
that next year ho I d:it excellent reasons for a business trip to 
Hawaii. Great CDiiventions on che Pacific Coast will bring 
jfCFU close. The ill -important Foreign Trade Council will 
meet in Hofiolula. Here aw * fci^' of che dares; 

National Horei^Jn Trade Council, May 4 to 6, igjZ 

pacific Foreign Tnidc Council, Hswrfii. May 4 to 6^ 19^2 
U. S« Chamber ijf Commerce ^ San f m^iiis^^, May 15 to it, 1 9^2 
Rotary Interimtional, Si^uuk^ . . - June ro 34* igp 

Not only is Hawaii important because of irs ptace in world 
commerce; iior because if forms an ide^I meeting ptact for 
chose whose inceresc touches che Pacific. Hawaii is import- 
ing CO j^H becaiise it k one place where you can forget bu^i-^ 
ness. The sim, che breeze and se^ combine to change the 
tempo of living into a soothing, simple^ pagan melody- You 
rest. * . the world forgotten . . , camplccely. 

WtlTE FOR SPECIAL CONVENT lOM HATES 



HAWAII TOURIST BUREAU 

[ur ngNaLULUi riA'iH-AlLi. M.i. a.| 
m-P BUin STUEET. PHANCleOO si' nU-f BttClADWAV, LOS ANOELM 
MATRON LiDK /ram SAN FRANGI3CO 
LAaeCD Lin* f f a m L O ^ AMOELES 

7IE] 94. BfHdvtf, Loi An|t]ci 371 Fine &Eiect. I'qrtEiiid, Otr. 144 DuiiiHt] fitft^^CbmijQ 



irJUfM ttff*l*tiff f* HkWAH IWMtmf Bvu^v pifW HWA^jpti Naii^tt^$ B^^^turt 
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''iPfici^ lidifvau^ iti thtioim Frwn-^ m^dAm. Ifi- 




eM-De« AID 

KrPPY.Kr+> imprevifd. anSifg^d, HntHiid lit. 

dpd-tilB po-ckoii^vs. incTudAi handy tapa bnid- 
0901, individually wfflppffd in lanirofY 
^ftlcpei; ^hin Pfikh. fn^rtyrpchram*. abiof- 
bant cottDn, adhBUVB' l^pe, unguan^^nai eyo 
viQ^vr, gBuX«i iChi^fi, tweal^n, aramotk 
ipiriti Df amrnQnid, 1 dtoppen. 

FAflRlKOlD 

I DO to SW. *l-4^ ajsch 
500 >u 1000 il.4D aa^K 

Rs^glfl-p sria. t7 io 71 
■"Cfimpiimafl-ti of" ftftd ijrm nu'Wa rin- 



LMTHIR 
t?.00 HACK 

f Las aac^ 




KIPPY-KIT 

fba brutk that imtpi 
the na+jon iplffy. 
F'rida Hi« gipft 

fl^apir Fibpffl* won't 
puW dut. being an^ 
tho^od 1!^ a fflfltall 
vi&e, 'MnlSdly ri^atad 
and p^ral^iv-'covarid. 
[ft Fin* fdbn^Qidi 
caia; ganuma lafnb'l 
wooT poFiih«r at- 
t4-chad. 

7h tj 100. , , t7c ftftch 

100 lo ^ ..^.,..fr5e a^h 

SCO 1000 .,..43c oAtk 

''CortipfimeitTit of" and Hfin nerna Sni* 
printed f^n. Individual ^Ift hoxvi. 

All Mw f , Il CirclavMla, Ohi? 



TBAVmiT 
HAHTH WITCH ^ 
JAX TYUAK 
PAH PACK IT 
CHOCKY 
TAT 




Through the Edi tor's Specs 



KIPPYKITc^ 

<:mCL£VtilE.0HIO 




us to pay thir cost of utfuraJKc 
adminifiinatioi^ is div^cd %o g^enenl 
t^x ftind^ and is uietl to pay for tMi, 
that, and the ether lqEidtli*4! hctiby 



JN A sman Vifginia dty the locally 
uwned di!parimL<nt sum; is up agamst 
what would appeal to te a di-Eficult 
^iluatidn. Acf<m the str«?l tram it are 
xhttv HoLirtshing chains— one m dry 
goods. Ofw m variety gaods^ and ciie a 
(ive and iLti offering stjfl pries ctim- 
j^iLion Yrt the dejiartment irtore ha^ 
I been in busing many yeare, a^tid ^tetra 
to be flourLshing. 

We wondered h*?# it could bt true. 
We ask^ tht owttt^r. Smiling, he ad- 
milted hh seCfi'l. 

"Whm any one of them camc$ mi 
with a very good pricp, I iindi-rscJl them 
imnwdiiitely. They can' I afTi:ird to run 
leaddti^ on many EhiTtES, $o all I have 
lu do kcrp up with ihem. I lo^ ii 
liEtle money on some i(eni*i, but I have 
ihe name of ^seUine for le^ than die 
chains now, and that goes (or every - 
thinjt. 1 know you wonder how I can 
afford to undersell ihem at alJ. 

'It i^n i in the buyinjt. for tht»y can 
beat me there. But 1 own the whole 
block they are located in. I have very 
Kood k-asos with all of them. What 1 lose 
on an occasional item. I make up in the 
long ran on their rent. Thus they mure 
than pay my k^^iseti/" 



SOME TIME afio the head of Drake 
University at Moines. Iowa, a^ked 
one thoLi^nd targe industries to ccn^ 
tribute one share of ijlock e^di toward 
an endownnent for that school. Many 
complied. Among the a^mpanies solic- 
ited was the Southern Califcimia Edi- 
son Company, of Los Angeles The oor- 
re^ndence between Prudent D. W. 
Morehouse of the University and Clif^ 
t™ Peters, secretary of the power com- 
pany, has be^n made public. Part of Mr. 
Beters' reply seems worth the considera- 
tion of busine^ men generaliy, Mr. 
Peters wrote : 

"The idea if a oommeisdable nne. 
Drake University hasi an cnviijbly lec 
ord of servia' in the educac tonal world, 
is deserving of :iupporti and we should 
be delighted to have your University 
join the large family of 123,000 ^odt- 
holders ot the Southern California Edi- 
I son Company^ Ltd^ 



**Mi0Wiwr, in addrcisinj your t equ«it 
to Mr. Milker, I fe^r you have avet- 
looked cxne vital imni which would 
make it unwite for him as the head o( 
an clcctiic-utility mapaoy to (ivc, or 
for you a^ the lie»d of an «ducatk]tiM 
kstitution to accept, ^ share of ttock In 
our Company as a gilt Irom its chair- 
man. The acocptano; of this gift prob- 
ably would cxpoie yoti and your initio 
tut Jon rn a tiracie of abuie a number 
ul high public oHkials In the United 
States, who were elected to ofikx tary a 
majority vote of a &eelion of the elector ^ 
ate and who by virtue thereoi daim to 
be teaders of thought in the country m 
a whole-. 

"According to the public cxpressic^ 
of this group of our public servants, Mr. 
Morehouse, you would be subject to lesi 
criticism if yoo should solicit a donatio 
from Al Cappne of Chicago, seiic 
revenue by running gambling hou^e in 
the basement of your University Hall, 
purcha^ a r^ce tracks or run an illicit 
breweryp th^n if you should accept a sin- 
gle share of slock or a penny of dona- 
tion from an electric utility, 

"Apparently, legitimate induMiy muiE 
contend not only with the problems of 
production, consumpiion and unem* 
ploymentn but also with the much roor* 
serious problem of incompetency, stu- 
pidity and consummate demaf^oguisry 
in cenaLn public ofTjcial^, 

''Of course, if your Uni%ersity in its 
departments of political econoTny mt 
political ^ience advocates (lublic owner- 
ship of the utilitiet^, and if you bdJeve 
that the way to sdve the national and 
internet icml problemis of the United 
States lies in the pubticr ownership of its 
utilities, then yoor stock owttership in 
an electric utility might bt* overlooked.'' 



To The Eojtoit: 

I have read Colomil SlarrV article on 
The Woriier's tjit in Sfrvict Ru-ssia" sev- 
eral timetj u'iih a i^reat doaJ qf interest. 

It may take aTiolher hundtcdj yean but 
Rus^a i^ certainly j^adually Eiiotvitii; into 
scime 9art ol a govcmment tJiat will more 
nearly accord widi rorld Kiandaidji of 
dviLiiaEiCKh 

The prcsfftit Soviet r^pme Is mQt^ 
tii^nuiblv timpcirijinif wSth so-caHflil captMl- 
ifcm, ThL^y t'laim |u bt only KcnporBLrily 
u-adii £itili±atian fnrtbuds hut they havi^ 
st^rci'd things which they caiinot cfic<k. 

Thdr presenL industrial development 
inuil either rompletely and utterly fail or 
thry must develE^p both s mju^aeenai ^^la^i.^ 
itnd a of belter trained wtirkrrwn. 

To do that they mti^i give manalEriRent 
HiuLhority and men inceative and encoUr* 
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all njiUEMiii Siidn a poNcy wilt, if 
it micicei'di ni jlLI. le^d tliic LiiiLiii{it& o^'tiT- 

I see m ixxt^axm pf RiiMiaiv ^ttipEtliJoai 
in mftntifnttured ^oods. Under the pr^&tnL 
rtfihne wt wili have to reckDU iwilJi ihclr 
QDJ3ipeiIijO(ti In mgriculcure and ?timi^ril3, 

M Ih^ HuMian peopl* emerge froni the 
dAfk Rgsi in whSdi thty ttfvt Jcmg lived 
into A n^ore enlightEncd ejng. Lhcir fpriwirt 
emiiuminf power will re^^yirc b.I] they can 
pmdtjjR fcuT at Seiast several gErberatiim^ 
Tht asmc applies to India and Chpa 

Any itiJicbkr4 ol living that cmitd be 
A^ibBilied in ihc^ ^esit iindcvelaped na- 
ttoni that we could consider evtn "a mini- 
tnufn SLandjijd living" would lEfquifc 
more goods than the ^oMd ojiuld produce 
m -wvtrs] cgnturie^ 

valuable oofltributiiiii to crtir uiider9tandtri£ 
of th« Rusii^ Mtwtion. 

rft# j4mmfiiff HaUmii Miti Ok 



Tttt Eprrcut: 
Yon imirht be uitEfestcd in a plan that 
t pui Lnto f&rce her^ a f^w innfiths agQ in 
co-operatiiig with th« 3c5cal P&or Board. 

Wq hsvtr becti ftamifihmp thciri mih wood 
and tual. "nicjr were paj^K us cjtiile a sum 
each mynth. Thost recdvuifi th^^ siippUe^ 
did fiPlJiSi^K t& pay for them or for ih-e grp- 
tcriij^ that wef E ecm^aiitly bein^ doled nut. 
We toid the executive htad of the board 
lhat It wmnd aji thiDugh sanie of these men 
Bfiould cut ttii5 wp0(f and thus save iniDo:ity 
for the board and pnTily imy forthefud and 
grncfriks that they ^.^Ert being supplied with. 

Th^ board -^adR a man to worif a wf^JCr 
we (^d tiLiri hi^ noon miialr ^d atso pftw 
him some Uiing.-i to Ukt li^sme in tho line of 
freish (njjti and vej^i-Labte-H ihasi he cannot 
get ffotn the Board, Wc Cftdit this Ik^ard 
the same rate we wer^ pr tviousty paying 
in €^?h sia thai thf.^ Board now dcit!-^ pay 
ai penny supplies thai we furnish and 
hfis not sanc^ ihti month ol May. 

Thii^ is not mly a matter of economics 
and &avini^ money to ib^! la^ipaycr. Tiae 
Board ttHs that one of the fmts( thtnga 
that ever happened to aid them s^p^m- 
ins the wh-ea( ffoin Uif chaff and so con- 
serve ihdr fundis for laiding lh& rciilly dc- 
scrvini; one^ 

MerTkk Grain £ Milting Co. 

Elk. P^'find. 




PARTITIONS CAN, AND SHOULD 
BE, AS MOVABLE AS FURNITURE 




a3RRESP0NDENT sends us his 
idea of what the plaLform gI his Proijres- 
siv4?- Farmer-Labor Party should be, 
PJank Number One calls for govem- 
mental reductifin of private fortunes. 
Number Two calk for liTniution of si^e 
o( private fortuists. And so cm. Com- 
manting on fortunes, he asks, "Why 
^cuJd any one porson in the United 
States need mote than two miUion doJ- 
lars as a private for- 
tune?" 

It fieeins to us that 
tT^^o miUmt spiew 

be about rigjit. 1 




E&ydMt -arid pidfiiriiflj ma^ h* 
of gr*al if^lyfl Ifi fov. Cp^ 



WJ-IEN changes muat be mode in of(ic# 
layDLit~« thfry Inflvitobly must— thv 

bulk of the cost usuoily li«s in the d^struc- 
Lfon and re-erecitiDD of parti fcionS* 

This tost is no lonftr nmc^^^oiy^ Your par- 
ti tians cfliiand should be qs movobffl «s your 
fuTinituTe. 

Hau&BTmsn Steel Partptlons oFFer you ihis 
tidvan fca^t . Th frir bea u ty of de si g^fi a n cJ f i n7s h| 
and their movobility ond lorg life reconiniend 
thefn OS an tixtremely sound ond p-ermanenf 

A copy oF"OrficB Pfanning StudifiS^'^o core- 
fully preparad ond HlustToted Aa-p^^e book, 
illustrating the economical use of (loof-sp^^ce 
will b< fladly rndbd on request. 

THE E. F. HAUSERMAN CO. 

OrgpnlkBd fer Nervism MaHiinelly 
4039 CUNT AVf NUE . . . CLEVELAht^, GHIQ 

faz^ry DJmcrpd Plcrnirjftgf end irwHaa 

N4W0Tk tCanio^ Oly CificinAaH 

P^ilodfrlphis Clvkag^ St. L^v'tt 

BuFfalD Pittihurqh Clevitland 



HAUSERMAN MOVABLE 

SfEEL PARTITIONS 



WkfH^ WI!#ilU Id TJiK El P> HACi^EiiMi^N Co. pSi'Hje mtuHptt Nativa'it Bujttit'Si 
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It*dln9 idv«rtlt(nf mtn 
m l}it f*n«r«l tuli|#et 



Surpluses? For a 
Change Let's 
Consider the 

Deficiencies 



IT WILL cost a bin ion and ^ qtiartei 
to wire the more than etghl mitlim 
hom« in the United Stales whkh 
ar£ flow tirithaut el^ciridtyx Just du.' 
wiring znSE^r these homes — the ad- 
ditional dentin] or dome^ic power 
plants, disstributine linefi, and electrical 
rixturi;<, and applianct-s that wiJI be re- 
quired. 

Nearly nine milliofi homes have no 
balhnxjms. It will cost close to two bil- 
lion dolbrs to supply them in the sim- 
pltiSt fgnn— not counting the additJonal 
water mains, sewers or septic tsnksn 

It will oost mof^& than ^vm biUicm 
dollars to put oentr^il heating into the 
ri^tly fifti^en million honws which have 
no furnace. 

Sintcen millicfn hornet are sUll with- 
out telephones. 

Mure than five mil! ion larma are op- 
erated without a tractor, without ^ 
truck, and withtjut electricity. 

We hear much talk these da>'s of sur- 
pluses. Glutted markets. "Point of sat- 
uration." 

Surpluses? Let us conc^^m oursdyes 
with the pnoblem of dfficiencifS. 

What we think of as the commonest 
things of life are not yet half made or 
sold. When wf the ^vheeh tuTninf, 
OUT m&rk is £Ui QUt }qt years to comt. 

Stani^y R&^or 

/. Wati^ Tkofnp^on Compmy 



I 



SAVED 



1 




a year 



on sales-analysis figure-work 



CoMPAHlls <ii ewry siz^ and rvery kind 
biijincs!^ arc cuttEng casts and s^p^ed- 

Tht Oiveragf jt^ijiiptiu^u saving is $],0OO 
a year jjer Comptonietef. 

A Middlt Western drii£[ fnatiufacTuT- 
Srtg coinpany rteenttjf inftall^d five 
Coetijicdmcccrs for !iii1rs-mnsi!y^s wort. 
This cocnpany CEicImitts it^ dirrcc sav- 
ings at p,4(K} B y^iir! 

Tivd othrr system s had prtwidusly 
httn Hied «jid di^cGirdcd, In tesu coiv 
d!u{:CEd by the CLiiiip^ny, th^ Comptoin- 
et«rs jiraduccd all necEL^^^ry infj^rrrfsHion 
jn tyn^-fi<ilf the time rcqiiirrd by Anr of 
these ifslem^. 

The company sells iBorc than 1 ,000 
diSerenr i tenia, thrqugh 118 sflksmcn 
and ISO distrihyt^i It hus 500 invEjJces 
z day, with approx]ttidtel^ seven items 
IQ an invoki^. 

The CoiTLpccamctf rs handle ihe rom- 
pkic job of iiilc^^ artiilyiti^, rccsppini, 



and preparip^ reports for stenographic 
departments. 

Comptometer representatives are 
skilled in ill phases oi accounting. They 
will gladly analyze your 
routinrp and help you put 
your office on a umt- 

whh all fignrt-wQj-t iron- 
centrtited in one place'^ 
u-here Ix can he done raott 
rLnnomicfllly, 

They Will alsOf H you 
wisjh, suggest tktw md 
simpliiied office methods 
:ind forfn^ for itUl fur- 
ther cutrin^ owrbead. 
Telephone the office in 
your city, or write os 
direct. A representative 
will caU at your con?e- 
ntcnce. You incur no 
obligation^ of course. 



Feic & Tarrant Mfj^. Co.. 1712 Nrirth 
Paullnfi Street^ Chicago. Illinois. 




COMPTOMETER 



AUTOMATIC 
ACCURACY 



Wkm.Wi^it te ¥es^ ^ Tj^iaakt BlrgL Clb pitutt tncuim S'afiQir't BitiituAi 




THE 

AIRBRAKE 
gave control 
to railroadii 




yi' gave 
control to gasoline 



WHEN a tj^ain came to a stop in the shties, 
passengers grabbed their hats and their false 
teeth qls brakeriien scurried from car to car setting 
each broJie. Then George Wc&tinghouse put com- 
pressed air to work and made possible the safety 
comfort of the modern passenger tr^iin. 



Automobile engineers have long wanted higher 
compression engines because they are more eJfi- 
ctcnt. But higher compression meant greater prcss^ure 
on the motor fuel^ and ordinary gusoJine could not 
stand the strain. Under high pressure it wasted its 
flower in uneven expbsions. That is why a search 
was started for an ingredient to coHtro/ the Cf>mbus- 
tion of gasoline — and why leading oil refiners now 
add Ethyl fluid to tlicir good gasoline. 



Ethyl fluid gives gasoline the ability to resist pres- 
sure. It opens the door to higher compression en- 
gines and to the greater acceJcfation, ccx^ler com- ^ 
bustion, and incresised power that they give. " 

Higher compression engines give you a chance to 
speed lip deliverieSj to save money on fuel and 
maintenance. They are the solution to the problem 
of fast servke at fiill loads. Ethyl Gasoline i^ the 
only fuel that answers their need satis factorilyi and 
gives the economy of i^iitsri^^^/Jtj performance. Ethyl 
brings out the best in any engine. Fthyl Gasoline 
Corporation, Chrysler Building, New York City* 




ETHYL GASOLINE 



How a refrigerator manujacturer 
holds regular country-tvide sales conferences 

BY TELEPHONE 





The Kelvin a tor Corpora c ion is successfully cutting 
sales costs by luaintiiining personiil contacts tcgu- 
Jariy with its sales rcprcscot a tivep in all parts ot 
the coiiiirry , . . hy tiUphofH. Its profits in the last 
hsCiil ycuf increased 5 j per ccdt. 

The prcsidmr say^: "The increase in profits is 
the result of lower aclling coses aod increased econ^ 
opiy. These factor.^ of economy and efficiency ar<; 
combined in your seriritc and accounr for our liberal 
ii5c of the telephone/* 

The telephone saks cotifercdce^ are held Friday 
afternoons, each disrricit manager calling in at a 
certain time. Telephones in the Detroit hcadquaxrcrs 
arc so arranged that the chief sales executives are on 
the line at the same time. General discussions zt^ 
thus held as easily as though all tlie men were face 
%Q face. Problems are considered from every angle. 
Decisions arc given promptly. In minuces, the 
cafctu lives have a complete picture of how their 
entire orgftnizacion is fiincriDJung. 



Thi [aid n^njt^atffyt 



Using Long Distance is an investment that pays 
big dividends in time saved and results achieved. 
Typical sration-to-starion day rates 1 Indianapolis to 
Louisville, 65c; New York to Cleveland, $1.80; 
Portland J Ore. to San Francisco, $3.45; Philadelphia 
to New Orlcaoj, $4. 

The Be!! SysFtm j&j^i d^vthp^d a Tticp&oTi^ Fitjn 
Market Qfi^^erag^c /p bdp its cus/omcrs increase then busi- 
iiijs and mt wjfi. An txptfieffirtd uleph&ij^ rtprgftMfa- 
the wi!l gfadlj custam-Jit fts ftatur^s jpecfjii: rteeds 



JUST CALL YOUR BELL 



TELEPHONE BUSINESS OFFICE 





quare this 

with what you hear 
• • what you read 
. . what you believe 



OWADAYSjtni rtad 

atld htar i^very kmd of 
thing abcmt cignrctici. Bue whrn yuu tr)- to sguMc 
some? of ii with your own ccimjnorHjcfjisr afid es- 
perirtlte., 1 lot of it jui^ doesn't it|iiar«" \ 

What smolecrv laiint m kn«Mr dbuyi a cii^rtie 
ts, *MrIow pood is St? 

And ^vhrn lE com^i Eo that, f^igmrEfttfs mn^ just^f 
eood add just a«i pur« a& the materials fmm u^hich 
thry>r fn^tlt-. 

In maJeinir ChcSitcrfirldj w* us* oEiIy rfptr^ 
mildrrp swe^Eifr- tasting tobacco* — thr best Ehat 
ifiohty can buy — aisd pure cir-wcTtc paprr— the 
purest that can he made. Our chemists rigidly tc^ 
for rltranhnrss and purit)- all matfrt^ib u^il in the 
fii^nLLfacturf of CheiterBeld. Jn our factories rvrn 
the air is ii^atshcdp and changed «vrry 4^ minu!». 

Hvffr>Thin& thai tntn Che fire rii eld \% ihc b^ift 
fhaE mont^y caii buy t^r thai ?Lcience kno^v^ about. 

*'Goi>d , p * fliey^ve |?c*E Eo b* ijtMid^" we ffliy 
aboyECHOTKRPIELD-anil ^t- mciui it! And 
thui's iomethiiip jtni can ^luarr w ith cverytliiii^ 
ydu Vc rver read, or heard — or know — aboijt thiij 
^ood cijfarettr! 
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